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This  has  been  a  busy  year 
for  the  MHP  Fund.  After 
investing  substantial  time  and 
effort  in  gearing  up,  the  MHP 
Fund's  lending  programs  are 
now  in  full  swing.  During  the 
last  twelve  months,  the  MHP 
Fund  approved  more  than  $50 
million  in  financing  for  multi- 
family  housing  and  the  pipe- 
line shows  no  sign  of  slowing. 

Included  in  this  total  is 
nearly  $15  million  in  perma- 
nent financing  for  rental 
housing,  $30  million  in  bridge 
financing  for  the  Massachu- 
setts Housing  Equity  Fund, 
which  is  administered  by  the 
Massachusetts  Housing 
Investment  Corporation 
(MHIC),  and  more  than  $5 
million  in  bridge  financing. 
And  to  top  it  all  off,  the  MHP 
Fund  and  MHIC  recently 
announced  OneSource  —  a 
combination  construction/ 


permanent  loan  which  will 
make  over  $200  million  in 
financing  available  for  rental 
housing. 

All  of  these  numbers  add 
up  to  more  money  invested  in 
communities,  more  affordable 
housing,  and  stronger  neigh- 
borhoods across  the  state. 

Perhaps  more  impressive 
than  these  facts  and  figures 
are  the  developments  them- 
selves and  the  people  that  are 
behind  them.  In  Boston,  the 
Women's  Institute  and  Boston 
Community  Services  are  using 
MHP  Fund  financing  to  turn 
a  former  nursing  home  into 
affordable  housing  for  fami- 
lies who  are  working  toward 
economic  self-sufficiency.  In 
Chicopee,  as  part  of  a  neigh- 
borhood stabilization  effort, 
the  Valley  Opportunity 
Council  is  using  MHP  financ- 
ing to  rehabilitate  an  8-unit 


building  that  was  previously 
owned  by  the  FDIC.  And  in 
Mattapan,  Roxbury  and 
Dorchester,  local  developer 
Fred  Fairfield  is  using  MHP 
Fund  financing  to  lay  the 
groundwork  for  a  broader 
community  revitalization 
effort  that  involves  a  tenants 
association  and  local 
residents. 

In  this  edition  of  Network 
we  introduce  some  of  people 
who  are  using  MHP  Fund 
financing  to  meet  the  housing 
needs  of  the  Commonwealth, 
while  contributing  to  the  safe- 
ty and  stability  of  its  neigh- 
borhoods. We  are  excited  by 
these  efforts  and  look  forward 
to  continuing  to  provide  the 
kind  of  financing,  technical 
assistance  and  staff  support 
that  can  help  local  leaders 
create  affordable  housing  and 
strengthen  neighborhoods. 


A  LOTUS  BLOOMS  IN  BOSTON 

"Building  neighborhoods  is  how  you  fight  crime  and  drugs. 
Building  parks,  fixing  up  buildings,  supporting  businesses,  those 
are  the  things  that  give  people  hope.  Those  are  the  things  that 
turn  neighborhoods  around  because  they  tell  people  they're 
important,  and  their  neighborhood  is  important.  With  that  sense 
of  hope,  people  don't  allow  crime.  Without  it,  neighborhoods  turn 
into  war  zones. " —  Fred  Fairfield 

Continued  on  page  3 
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95  MORELAND  STREET 

A  STEPPING  STONE  TOWARD  ECONOMIC  SELF-SUFFICIENCY 


One  of  the  recent  projects 
to  receive  MHP  Fund  financing 
is  95  Moreland  St.  —  a  12-unit 
building  in  Roxbury's  Dudley 
Street  neighborhood  which 
will  provide  affordable  hous- 
ing for  families  who  are  work- 
ing toward  economic  self-suffi- 
ciency. 

The  project  is  a  joint  effort 
of  the  Women's  Institute  for 
Housing  and  Economic  Devel- 
opment and  Boston  Commun- 
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Dedication  ceremony  at  766  Washington 
Street  This  project,  which  is  a  joint  venture 
between  Codman  Square  CDC  and  local 
contractor  Michael  Stella,  received  $70,000 
in  permanent  financing  from  the  MHP 
Fund.  The  property  includes  two  affordable 
rental  units  and  a  top  floor  and  a  non-prof- 
it nursery  school  on  the  first  floor 


Kids  break  in  the  facilities  at  766 
Washington  Street 


ity  Services.  It  is  the  first  resi- 
dence in  Boston  to  receive 
fimding  through  the  Family 
Self  Sufficiency  Program  (FSS) 
—  an  exciting  new  initiative 
which  provides  coordinated 
services  to  help  Section  8  ten- 
ants move  from  public  assis- 
tance into  the  workforce. 

The  Project 

The  Moreland  Street  prop- 
erty is  a  critical  one  for  the 
Dudley  Street  neighborhood. 
When  the  Women's  Institute 
began  working  on  this  project 
back  in  1984,  the  building  was 
already  deteriorating.  "We 
tried  to  buy  the  building  from 
the  owner  ten  years  ago.  It 
was  in  bad  shape  then  and 
now  it's  even  worse.  The 
neighborhood  has  really  suf- 
fered," said  Martha  Solish, 
Project  Manager  at  the 
Women's  Institute. 

In  order  to  gain  control  of 
the  property,  the  City  of 
Boston  had  to  go  through  the 
tax  title  and  foreclosure 
process.  Finally  in  1991,  the 
Women's  Institute  was  desig- 
nated as  the  developer  and 
began  working  with  city  to 
develop  the  property  as  afford- 
able housing. 

When  asked  why  the 
Women's  Institute  has  stuck 
with  this  property  for  so  long, 
Solish  says,  "Our  constituency 
is  women  and  their  families. 
We  want  to  be  able  to  provide 
housing  that  fits  their  needs,  in 
ways  that  meets  the  needs  of 
the  neighborhood.  That's  what 
this  project  does.  It  will  take 
an  abandoned  property,  that  is 
currently  a  major  blighting 


influence  on  the  surrounding 
neighborhood,  and  turn  it  into 
affordable  housing  for  families 
who  are  working  to  move  up 
and  out  of  poverty." 

The  Program 

Suzanne  Forgione  is  the 
Family  Self  Sufficiency  Coordi 
nator  with  the  Boston  Housin 
Authority  who  will  work 
closely  with  the  twelve  fami- 
lies who  move  into  Moreland 
Street  once  the  rehabilitation  is 
complete. 

"This  is  a  very  goal-focused 
program,"  said  Forgione.  "In 
order  to  participate,  families 
must  set  goals  and  come  up 
with  a  plan  to  move  to 
economic  self-sufficiency. 
Everyone's  plan  is  different.  It 
could  involve  going  back  to 
school,  finding  day  care,  or 
setting  up  a  business,  but  the 
ultimate  goal  is  to  be  success- 
ful in  the  workforce." 

In  addition  to  its  focus  on 
goals,  the  FSS  program  differs 
from  the  current  Section  8 
program  in  the  way  it  pro- 
vides economic  incentives  for 
tenants.  Currently,  Section  8 
tenants  pay  30%  of  their 
income  for  rent.  That  means  if 
their  income  goes  up,  tenants 
pay  more.  Under  the  FSS  pro- 
gram, any  increase  in  income 
goes  into  an  escrow  account 
which  families  can  use  for 
school  or  for  a  down  payment 
on  a  home. 

"The  program  gives  families 
a  real  reason  to  save  and  a 
reason  to  succeed,"  said 
Forgione.  "It  offers  more  than 
housing.  It  gives  people  tools 
to  make  their  lives  better." 


A  Lotus  Blooms  in  Boston 

Continued  from  Page  1 


Ask  developer  Fred  Fairfield 
what  neighborhood  revitaliza- 
tion  is  all  about,  and  that's 
what  he'll  tell  you. 

Fairfield,  who  grew  up  in 
Roxbury  and  has  lived  there  all 
his  life,  has  owned,  rehabilitat- 
ed, and  managed  rental  hous- 


ing in  Boston  for  the  past  six 
years.  His  latest  development, 
which  includes  five  6-unit 
properties  located  in  Roxbury, 
Dorchester,  and  Mattapan,  has 
received  $850,000  in  perma- 
nent financing  from  the  MHP 
Fund. 

These  buildings  gained 
notoriety  when  former  owner 
Charles  Smith  was  sued  by  ten- 
ants and  the  Union  Neighbor- 
hood Assistance  Corporation 
(UNAC)  for  multiple  code  vio- 
lations. Smith  was  later  placed 
under  house  arrest  in  one  of 
his  worst  apartments  by  Judge 
E.  George  Daher,  Chief  Justice 
of  the  Boston  Housing  Court. 

"These  buildings  were  pretty 


bad,"  said  Stephen  Key,  Chair- 
man of  the  Black  Lotus  Tenant 
Association  —  a  group  of 
tenants  of  the  former  Smith 
properties.  "There  was  falling 
plaster,  exposed  wiring,  and  a 
real  rodent  and  cockroach 
problem.  It  was  a  disaster." 

After  Smith  was  sentenced, 
Fairfield  and  the  City  of  Boston 
spent  two  years  working  to  get 
control  of  the  properties.  "It 
wasn't  an  easy  process.  But 
after  it  was  over,  we  were  able 
to  move  ahead  quickly  and 
rehabilitate  four  of  the  build- 
ings in  one  year,"  said  Fairfield. 

After  rehabilitating  all  five 
buildings,  Fairfield  came  to  the 
MHP  Fund  for  permanent 
financing.  "Before  I  went  to 
MHP,  I  had  to  beg  lenders  just 
to  get  a  three  year  note.  It  was 
impossible  to  get  any  kind  of 
long  term  financing,"  said  Fair- 
field. "If  these  properties  were 
in  Wellesley  or  Natick,  it  would 
have  been  a  different  story. 
But  they're  in  Roxbury,  so 
lenders  back  off.  Thank  God 
MHP  stepped  up  to  the  plate." 

While  Fred  Fairfield  has 
been  lining  up  lenders  and 
overseeing  the  rehabilitation  of 
the  buildings,  Stephen  Key  and 
the  tenants'  association  have 
been  working  to  provide  out- 
reach to  the  larger  community. 

"We  decided  to  name  our- 
selves after  the  black  lotus 
because  the  lotus  is  a  flower 
that  blooms  at  night,"  said  Key. 
"After  living  through  the  Smith 
years,  we  felt  like  we  were 
coming  out  of  the  darkness 
and  opening  up  to  the  entire 
community.  That's  what  we're 
about  —  doing  something  pos- 


itive for  this  community." 

One  of  the  positive  things 
that  Key  has  done  is  to  estab- 
lish the  Claw  Fist  Academy  of 
Martial  Arts.  When  Fairfield 
started  rehabilitating  the  prop- 
erties, Key,  a  Kung  Fu  master 
who  has  been  involved  with 
martial  arts  for  the  past  twenty 
five  years,  told  him  about  an 
idea  he  had  for  working  with 
kids  in  the  neighborhood.  "I 
told  him  I  wanted  to  have  a 
place  where  kids  could  learn 
self  defense  and  self  respect. 
He  liked  the  idea  and  now  we 
have  a  studio  in  the  basement 
of  one  of  the  buildings,"  said 
Key. 

The  Claw  Fist  Academy  of 
Martial  Arts  now  has  over  20 
students  who  have  several 
World  Championships  under 
their  belts.  Participation  in  the 
academy  is  tied  to  academic 
performance.  "Kids  are 
required  to  keep  a  grade  point 
average  of  a  B-.  We  want  kids 
to  know  that  school  is  first," 
said  Key. 

For  Stephen  Key,  there  is  a 
strong  connection  between  the 
tenants'  association  and  the 
academy.  "You  have  to  think 
bigger  than  buildings.  Through 
things  like  the  martial  arts 
academy  and  the  tenants'  asso- 
ciation, we  have  gotten  the 
community  behind  us.  Now 
the  tenants  feel  like  these 
buildings  are  theirs,  and  the 
community  is  getting  more 
involved.  That's  important 
because  if  the  community  isn't 
behind  you,  you  can't  accom- 
plish anything,"  he  said. 
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TURNING  GOODt 


I 


.n  cities  and  towns  across 
the  state,  local  officials  and 
community-based  developers 
are  using  the  MHP  Fund's 
technical  assistance  programs 
to  turn  good  ideas  into 
action. 

The  MHP  Fund  offers  two 
kinds  of  technical  assistance. 
First  Look  gives  developers 
rapid  advice  about  property 
values  and  project  feasibility 
before  they  decide  which 
properties  to  rehab  and 
before  they  negotiate  an 
acquisition  price.  The 
Community  Partnership 
Initiative  offers  up  to  $3,000 
in  technical  assistance  to 
explore  the  feasibility  of  a 


Rehab  in  Progress 


Rehab  in  progress  at  Arch  Street  in  Boston  —  a  75- 
unit  rental  development  that  has  received  $1.4  mil- 
lion n  permanent  financing  from  the  MHP  Fund. 


particular  affordable  housing 
project  or  program. 

Designed  to  fit  the  need  of 
urban  and  suburban  commu- 
nities alike,  these  programs 
can  help  local  officials  and 
community  leaders  decide 
during  the  early  stages  of  a 
project  whether  or  not  a  par- 
ticular project  makes  sense. 
"For  good  projects  these  pro- 
grams act  like  a  catalyst.  They 
help  make  things  happen," 
said  Janet  Parsons,  Program 
Officer  at  the  MHP  Fund.  "For 
some  projects,  these  pro- 
grams are  a  'reality  check'. 
They  help  a  sponsor  find  out 
early  if  a  project  is  not  feasi- 
ble. In  that  way,  they  help 
make  sure  that  public  money 
and  time  are  not  wasted  on 
projects  that  are  not  viable." 

In  Springfield,  a  city  which 
is  struggling  with  large  num- 
bers of  abandoned  properties, 
three  non-profits  currently  are 
using  MHP  Fund  technical 
assistance  to  develop  housing 
stabilization  strategies. 
Springfield  Neighborhood 
Housing  Services  is  drawing 
up  affordable  housing  devel- 
opment plans  for  a  vacant 
parcel  of  land.  Better  Homes 
for  Springfield  is  developing  a 
refinancing  package  for  two 
apartment  buildings.  And  the 
Hungry  Hill  Community 
Development  Corporation  is 
putting  together  a  rehabilita- 
tion strategy  for  five  dis- 
tressed duplexes  on  one 
street. 

"We  are  looking  at  a  street 
with  eight  houses,"  said 


Patrick  Leahy,  Executive 
Director  of  the  Hungry  Hill 
CDC.  "Of  the  eight,  one  is  in 
good  shape;  three  are  vacant; 
and  the  rest  are  distressed  in 
some  way.  Obviously  we 
need  to  make  some  strategic 
decisions  about  which  build- 
ings to  rehab  and  which  to 
demolish.  First  Look  will  help 
us  do  that." 

For  new  CDCs  like  Hungry 
Hill,  which  was  established 
one  year  ago  and  became 
operational  last  December, 
technical  assistance  from  the 
MHP  Fund  can  help  simplify 
the  development  process. 
"We  are  a  new  CDC,  but  with 
a  little  help  and  a  lot  of  hard 
work,  we  should  be  able  to 
pull  this  off  and  end  up  creat- 
ing some  nice  homes  for 
people,"  Leahy  said. 

Suburban  communities  are 
also  making  the  most  of  the 
MHP  Fund's  technical  assis- 
tance. With  $3,000  in  assis- 


IDVS  INTO  ACTION 


last  Main  Street, 
\hicopee  Falls 


tance  from  First  Look  ,  the 
Ipswich  Housing  Partnership 
is  assessing  the  rehabilitation 
potential  of  two  downtown 
apartment  buildings.  "There  is 
a  real  need  for  affordable 
housing  in  the  downtown.  If 
we  can  do  something  with 
these  buildings,  we  will  turn 
an  eyesore  into  something  to 
be  proud  of,"  said  Carl 
Gardner,  Chairman  of  the 
Ipswich  Housing  Partnership. 

In  addition  to  providing  a 
quick  shot  in  the  arm  during 
the  initial  stages  of  a  project, 
the  MHP  Fund's  technical 
assistance  programs  are  part 
of  a  'soup  to  nuts'  menu  of 
MHP  Fund  resources  that  can 
help  take  projects  right 


Patrick  Leahy, 
'executive  Director, 
hungry  Hill  CDC 
2nd  one  of  the  resi- 
ients  of  the  neigh- 
borhood 


through  to  completion.  Local 
non-profits  in  Sherborn  and 
Dover,  which  both  received 
technical  assistance  through 


Orlando  Estrada,  building  resident  and  manager  with  his 
three  children;  Kevin  Torper,  founder  of  Coalition  for  Proud 
People;  Kathleen  Lingenberg,  Project  Manager,  Valley 
Opportunity  Council 


affordable  homes  sponsored 
by  these  communities.  And, 
after  receiving  First  Look 
assistance  to  negotiate  with 
the  Federal  Deposit  Insurance 
Corporation,  the  Town  of 
Northbridge  and  the  Valley 
Opportunity  Council  went  on 
to  purchase  properties  in  the 
Northbridge  and  Chicopee  at 
discounted  acquisition  prices, 
and  now  are  rehabilitating 
these  buildings  using  perma- 
nent financing  from  the  MHP 
Fund. 

"The  help  we  got  from  MHP 
helped  us  pull  together  our 
plans  and  gave  us  credibility 
with  the  FDIC.  Now  with  a 
commitment  of  permanent 
financing,  we  are  taking  real 
steps  toward  strengthening  this 
neighborhood,"  said  Kathleen 
Lingenberg,  Project  Manager, 
Valley  Opportunity  Council. 


the  Community  Partnership 
Initiative,  now  are  using  pre- 
development  funding  from 
MHP  to  design  and  lay  the 
groundwork  for  the  first 
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BUILDING  BRIDGES  FOR  AFFORDABLE  RENTAL  HOUSING 


A  Developer 
Tom  Welch 

Right  Photo  ► 

Humboldt 

Apartments, 

Roxbury 


With  over  $4.5  million  in 
commitments  over  the  past  six 
months,  the  MHP  Fund's 
Bridge  Financing  Program  is 
making  sure  affordable  rental 
developers  get  the  financing 
they  need,  when  they  need  it 
most. 

Contrary  to  what  its  name 
suggests,  this  program  does 
not  finance  bridges.  Instead,  it 
provides  up-front  financing  for 
the  construction  and  rehabili- 
tation of  affordable  rental 
housing.  The  program  serves 
projects  that  have  received  an 
allocation  from  the  federal 
Low  Income  Tax  Credit  pro- 
gram —  the  largest  federal 
program  specifically  targeted 
toward  rental  housing — 
through  the  state's  Executive 
Office  of  Communities  and 
Development. 

What  is  a  tax  credit? 

Like  many  other  housing 
programs,  the  federal  Low 
Income  Housing  Tax  Credit 
Program  is  simple  in  theory, 
but  complicated  in  practice. 
Here's  the  theory.  Federal  tax 
credits  are  awarded  by  the 
Commonwealth  to  support 
qualified  low-income  housing 
developments.  But  since  hous- 
ing developers  do  not  typical- 
ly have  enough  income  to 
benefit  from  the  credits,  they 
instead  "sell"  the  credits  to  pri- 
vate investors  who  then 
become  part  owners  of  the 
project.  This  process  is  called 
syndication,  and  it  is  the  way 
that  sponsors  use  tax  credits  to 
raise  money  needed  to  cover 
the  cost  of  construction  and 
rehabilitation. 


Wliere  does  bridge  financing 
come  in? 

Here's  where  things  get  a 
little  complicated.  Investors 
don't  pay  for  the  tax  credits  all 
at  once.  Instead,  they  make 
payments  over  a  period  of 
time.  Many  large  corporate 
investors  such  as  Fannie  Mae 
and  Chevron  (two  of  the 
biggest  tax  credit  investors  in 
the  country)  stretch  out  their 


it  easier  to  pay  the  construc- 
tion bills  on  time.  "Developer; 
spend  money  for  capital 
improvements  in  the  present, 
so  we  need  to  pay  for  them  in 
the  present.  Bridge  financing 
allows  us  to  do  that,"  said 
Welch. 

In  June,  Mr.  Welch  received 
a  $1  million  bridge  loan  fromi 
the  MHP  Fund  for  a  20-unit 
apartment  building  on 


payments  over  a  period  of  7  to 
8  years.  However,  this  sched- 
ule is  often  problematic  for 
project  sponsors  who  almost 
always  need  the  funds  from 
the  sale  of  the  credits  right 
away,  to  cover  costs  during  the 
construction  period.  This  is 
where  bridge  financing  comes 
in.  Project  sponsors  who  have 
received  an  award  of  tax  cred- 
its and  have  lined  up  investors 
(i.e.  syndicated  their  credits), 
apply  to  the  MHP  Fund  for  a 
bridge  loan.  They  use  this 
money  to  cover  rehab  and 
construction  costs  of  their 
development.  The  MHP  Fund 
is  then  paid  back  over  a  maxi- 
mum of  nine  years  by 
investors. 

Wlio  uses  bridge  financing? 

For  developers  like  Tom 
Welch,  bridge  financing  makes 


Humboldt  Avenue  in  Roxburyf 
"Now,  I'll  be  able  to  pay  my 
contractor,"  he  said.  "Bridge 
financing  is  a  tool  that  I'm 
glad  is  available  —  and  I 
know  a  lot  of  other  develop- 
ers who  feel  the  same  way." 

Other  projects  which  have 
commitments  of  bridge 
financing  from  the  MHP  Fund 
include  Tapley  Court,  a  for- 
mer school  that  is  being  reno- 
vated as  30-units  of  affordable 
housing  in  Springfield;  and 
Brookline  Street,  a  new  con- 
struction project  of  77-units  of 
affordable  housing  in 
Cambridge. 

For  more  information  on 
the  MHP  Fund's  Bridge 
Financing  Program,  please 
contact  Alma  Balanon-Rosen, 
Senior  Loan  Officer,  MHP 
Fund. 


THE  SOFT  SECOND  LOAN  PROGRAM  TAKES  OFF 


With  $1  million  in  addition- 
al funding  from  the  Executive 
Office  of  Communities  and 
Development,  the  MHP 
Fund's  Soft  Second  Loan 
Program  is  opening  the  doors 
to  homeownership  in  cities 
and  towns  across 
Massachusetts. 

"Initiatives 
like  the  Soft 
Second  Loan 
Program  reflect 
the  Weld- 
Cellucci 

Administration's 
continuing 
commitment  to 
help  low-  and 
moderate- 
income  individ- 
uals achieve 
homeowner- 
ship,"  said 
Secretary  Mary 
Padula, 
Executive 
Office  of 
Communities  & 
Development. 
"This  program 
is  especially 
helpful  to  peo- 
ple who  find 
themselves 
frozen  out  of  the  real  estate 
market  because  of  their  level 
of  income.  We're  proud  of  the 
fact  that  the  State  has  paved 
the  way  for  hundreds  of 
prospective  buyers  to  become 
first  time  homeowners  under 
this  program." 

Currently  in  its  fourth  year 
of  operation,  the  Soft  Second 
Loan  Program  has  proven  to 
be  one  of  the  most  effective 
homeownership  programs  in 


the  state.  Funded  by  the 
Commonwealth  and  adminis- 
tered by  the  MHP  Fund,  the 
program  has  helped  over  550 
families  to  purchase  homes 
and  is  the  only  program  which 
consistently  serves  families 
with  incomes  in  the  low  20's. 
The  program  also  enjoys  high 


Sandra  Knight  and  her  family  were  one  of  the  first  to  pur- 
chase a  home  on  the  Cape  through  the  Soft  Second  Loan 
Program.  Shown  here  from  left  to  right:  Joseph  Epps, 
Sandra  Knight,  Joseph  Jr,  Whitney,  andAisha. 


minority  participation  —  72% 
of  program  participants  in 
Boston  are  minority  —  and  is 
particularly  effective  at  helping 
low-income  families  purchase 
multifamily  properties. 

One  of  the  best  things 
about  the  program  is  that  it 
works  in  both  urban  and  sub- 
urban communities. 

In  Boston  the  program  has 
enjoyed  remarkable  success, 
thanks  to  the  marketing  and 


homebuyer  counseling  efforts 
of  the  Massachusetts  Afford- 
able Housing  Alliance 
(MAHA)  and  Union  Neighbor- 
hood Assistance  Corporation 
(UNAC). 

"This  program  is  the  best 
deal  in  town.  Nothing  can 
beat  it,"  said  Florence  Hagins, 
who  was  the 
first  Soft 
Second  home- 
buyer  and  is 
now  the  co- 
chair  of 
MAHA's 
Homebuyer's 
Union. 
Outside  of 
Boston,  the 
program  has 
also  enjoyed 
tremendous 
success.  In 
cities  like 
Northampton 
and  towns  like 
Ipswich, 
bankers  and 
community 
leaders  are 
putting  the 
program  to 
work  to  meet 
the  affordable 
homeownership  needs  of 
their  communities.  "Affordable 
homeownership  is  important. 
It  makes  a  community 
stronger,"  said  Sue  Monahan, 
member  of  the  Ipswich 
Housing  Partnership.  "There 
are  a  lot  of  people  in  Ipswich 
who  are  working  hard  but  just 
aren't  able  to  make  enough  to 
buy  a  home.  Those  are  the 
people  we  want  to  help  with 
this  program." 


OneSource 


Clniinnan 
ExecuUvi'  Director 


Editor 


FOR  AFFORDABLE  RENTAL  HOUSING 


.his  summer,  financing 
affordable  housing  just  got 
faster,  easier,  and  cheaper. 


Housing  Partnership  Xetii'ork  is  a 
publication  ot  tiic  Massacliusctts 
Housing  Partncrsiiip  Fund  (MHP 
Fund),  a  public/private  enterprise 
established  in  1 985  to  support  local 
efforts  to  develop  and  preserve  afford- 
able housing.  It  is  supported  by  the 
Commonwealth's  savings  and  cooper- 
ative banks  pursuant  to  C^hapter  405 
of  the  Acts  of  1985. 

Commonwealth  of  Massachusens 

Governor  William  F.Weld 
Secretary  Mary  L.  Padula 
Executive  Office  of  Communities  & 
Development 

Massachusetts  Housing  Partnership  Fund 

Vincent  P.  McCarth) 
Clark  L.  Ziegler 

Housing  Partnership  Network 

Tara  M.  Murphy 


Massachusetts  Housing  Partnership 
2  Oliver  Street 
Boston,  MA  02109 
(617)  338-7868 


With  the  recent  announcement 
of  OneSource —  a  combination 
construction/permanent  loan 
for  affordable  multifamily 
housing  —  the  MHP  Fund  and 
the  Massachusetts  Housing 
Investment  Corporation 
(MHIC),  a  private  non-profit 
organization  created  by  banks 
to  expand  financing  for  afford- 
able housing,  are  teaming  up 
to  make  more  than  $200  mil- 
lion in  financing  available  for 
affordable  rental  housing  in 
Massachusetts. 

For  non-profit  and  for-profit 
developers  of  rental  housing, 
OneSource  offers  a  better  way 
to  finance  the  construction, 
rehabilitation  or  refinancing  of 
rental  properties.  Instead  of 
applying  to  two  different 
lenders  —  a  process  which 
often  results  in  delays,  higher 
costs,  and  ultimately,  fewer 
developments  —  developers 
seeking  a  OneSource  loan 
apply  to  only  one  agency  and 


are  therefore  subject  to  only 
one  appraisal,  one  review  of 
plans,  one  environmental 
review,  and  one  standard  set 
of  legal  documents.  In  addi- 
tion, OneSource  requires  no 
application  fees,  and  offers 
lower  closing  costs,  including 
substantially  reduced  legal 
fees. 

"OneSource  is  just  one  of  th 
things  we're  doing  to  intro- 
duce one-stop  shopping  to  th 
world  of  affordable  housing 
development,"  said  Clark 
Ziegler,  Executive  Director  of 
the  MHP  Fund.  "We  want  to 
make  the  affordable  housing  i 
system  easier  and  more  acces- 
sible so  that  more  community- 
based  developers  can  get  the 
financing  they  need  to  create 
affordable  housing  and 
strengthen  neighborhoods." 

For  more  information  on 
OneSource,  call  Carl  White  or 
Rita  Farreli  at  the  MHP  Fund  at 
338-7868. 


Massachusetts  Housing 
Partnerstiip  Fund 


2  Oliver  Street 
Boston,  Massachusetts 
02109 
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Bridging  the  Gap 


The  MHP  Fund's  newest  financing  vehicle  is      being  the  first  rehab  project  to  use  a  MHP 


already  producing  results.  Two  loans 
totaling  more  than  $4.4  million  recently 
closed  under  our  Bridge  Financing 
Program.  The  two  projects  -  one  in 
Roxbury  and  the  other  in  Cambridge  -  wil 
create  76  units  of  affordable  housing. 


Fund  bridge  loan.  Developer  Thomas  Welch 
notes  that  bridge  financing  of  $927,000 
helped  him  pay  his  construction  bills  on 
time.  "Developers  spend  money  for  capital 
improvements  in  the  present,  so  we  need 
to  pay  for  them  in  the  present.  Bridge 


MHP  Fund  Chairman  Vincent  P.  IVIcCartliy  speal(s  at  the  Auburn  Court  groundbreaidng. 


The  MHP  Fund's  project-based  Bridge 
Financing  Program  provides  loans  of 
$250,000  to  $5  million  to  projects  that  have 
been  allocated  federal  Low  Income  Housing 
Tax  Credits  (LIHTC)  and  require  financing 
to  bridge  the  syndication  payments  from 
the  corporate  equity  investor.  Bridge 
financing  is  an  important  niche  for  the  MHP 
Fund  to  fill  given  the  limited  number  of 
commercial  lenders  who  are  knowledgeable 
about  the  mechanics  of  the  LIHTC  program. 

A  20-unit  building  on  Humboldt  Avenue 
at  the  corner  of  Martin  Luther  King 
Boulevard  in  Roxbury  has  the  distinction  of 


financing  allows  us  to  do  that.  It's  a  tool 
that  I'm  glad  is  available  -  and  I  know  a  lot 
of  other  developers  who  feel  the  same 
way."  Tenant  Catherine  Jones  says  her  new 
living  arrangement  has  provided  peace  of 
mind.  "This  is  a  safe  and  secure  place  to 
raise  my  kids.  That's  important  to  me." 

In  Cambridge,  a  groundbreaking  for 
Auburn  Court  was  celebrated  on  April  27. 
Forty-six  of  the  77  units  to  be  built  at  the 
University  Park  location  in  the 
Cambridgeport  neighborhood  will  house 
low  and  moderate  income  families.  The 
developer  is  Homeowner's  Rehab,  Inc.,  a 


OepcsitGr>  Copy 


local  non-profit  community  development 
corporation.  Executive  Director  Peter  Daly 
says  a  bridge  loan  of  $3.5  million  from  the 
MHP  Fund  was  a  key  piece  of  a  very 
complex  financing  package.  "At  a  time 
when  resources  for  affordable  housing  are 
under  assault,  the  MHP  Fund  bridge  loan  is 
an  innovative  tool  for  increasing  the 
usefulness  of  federal  tax  credits.  Our 
Auburn  Court  project  was  very  much  in 
need  of  additional  resources  to  meet  our 
affordability  goals,  and  the  MHP  Fund's 
Bridge  Financing  Program  delivered." 

The  MHP  Fund  is  currently  evaluating 
bridge  financing  requests  for  four  addi- 
tional housing  projects  located  in  Boston, 
Springfield,  and  Andover  that  will  total 
another  $13.7  million.  For  more  informa- 
tion about  the  MHP  Fund's  project-based 
Bridge  Financing  Program,  contact  Alma 
Balonon-Rosen  at  617/338-7868. 
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Celebrating  10  years  of  affordable  housing  development  and  neighborhood  revitalization 


Deleading  Set-Asides 


Over  the  last  several  months  the  MHP  Fund 
has  been  instrumental  in  helping  to  develop 
a  model  financing  program  for  lead  paint 
abatement  in  the  Commonwealth.  The 
model  combines  loan  guarantees  from  the 
MHP  Fund  with  monies  made  available 
from  the  Executive  Office  of  Communities 
and  Development's  Lead  Paint  Abatement 
Program.  "The  Weld-Cellucci  Administra- 
tion has  shown  a  tremendous  commitment 
to  alleviating  the  threat  that  lead  paint 
poses  to  the  Commonwealth's  young 
children,"  said  EOCD  Secretary  Mary  L. 
Padula.  "Massachusetts  has  leveraged 
millions  of  dollars  in  federal  and  private 
resources  for  lead  paint  abatement  and  we 
will  continue  our  efforts  to  help  families 
afford  their  dream  house  and  keep  their 
children  safe." 

Here's  how  it  works:  "gap  filler"  funds 
from  EOCD  are  matched  with  financing 
provided  by  local  banks  and  loan  guaran- 
tees from  the  MHP  Fund  as  part  of  a  pilot 
program  developed  with  the  Massachusetts 
Bankers  Association.  The  model  is  now 


Save  the  Date 


The  MHP  Fund  is  busy  planning  a 
number  of  upcoming  events. 
On  July  13,  we've  scheduled  an 
all-day  housing  seminar  at  the  JFK 
Library  in  Dorchester  focusing  on  new 
strategies  for  affordable  housing  and 
neighborhood  development  in  the 
wake  of  federal  budget  cuts. 
Brochures  and  registration  forms  are  in 
the  mail.  Or  call  us  at  61 7/338- 7868  for 
more  information.  On  the  schedule  for 
this  fall  is  our  10th  anniversary  dinner. 
Details  on  the  celebration  will  be  mailed 
out  at  the  end  of  the  summer. 
See  you  on  July  13  at  the  JFK  Library! 


operational  in  the  Fitchburg/Leominster/ 
Gardner  area  and  on  the  South  Shore 
through  the  South  Shore  Housing  Develop- 
ment Corp.  Four  local  lenders  in  each  area 
are  participating.  "The  MHP  Fund's 
commitment  allows  banks  to  offer  financing 
that  would  otherwise  not  be  available," 
notes  Executive  Director  Clark  L.  Ziegler. 


The  American  Dream 
Made  Affordable 

The  word  is  out  about  the  Soft  Second 
Loan  Program.  Another  34  communities 
and  housing  organizations  scattered  across 
the  Commonwealth  are  the  latest  to  sign  up 
to  participate  in  the  enormously  successful 
program  which  qualifies  first-time 
homebuyers  for  low-cost  mortgages.  The 
program  is  now  available  in  121  cities  and 
towns  through  more  than  25  participating 
banks  statewide.  In  the  latest  funding 
round,  the  Executive  Office  of  Communities 
and  Development  allocated  $1.4  million  in 
new  soft  second  funding  from  the  Housing 
Stabilization  Fund,  a  component  of  the 


Lenders  on  the  South  Shore  join  state  and 
local  housing  officials  to  make  lead  paint 
abatement  a  priority. 

For  further  information,  eligibility  guidelines 
and  participating  lenders,  contact  MHP 
Fund  Community  Outreach  Director  Rita 
Farrellat  617/338-7868. 


1993  Housing  Bond  Bill. 

The  five-year-old  Soft  Second  Loan 
Program  was  developed  by  the  MHP  Fund 
in  conjunction  with  EOCD,  the  Massachu- 

The  Soft  Second  Loan  Program  is  now 
available  in  121  cities  and  towns  through 
more  than  25  participating  banks  statewide. 

setts  Bankers  Association,  and  community 
organizations.  To  date,  the  program  has 
provided  affordable  mortgages  to  more 
than  825  low  and  moderate  income 
families.  Call  us  at  617/338-7868  for 
more  information. 


WASHINGTON  MEWS.  DORCHESTER 


The  MHP  Fund  has  been  very  much 
involved  in  the  ongoing  rejuvenation  of 
Codman  Square.  Local  developer  Hugh 
Kelly  has  transformed  an  uninhabitable 
apartment  building  into  new  homes  for  20 
families  in  the  Dorchester  neighborhood. 
The  MHP  Fund  provided  a  first  mortgage 
of  $400,000  for  the  Washington  Mews 
project.  Four  blocks  down  the  road  at 
766  Washington  Street,  the  MHP  Fund 
used  its  flexible  financing  to  support  a 
small  project  with  a  large  impact  on  the 
neighborhood.  Using  $70,000  in  permanent 
financing  from  the  MHP  Fund,  developer 
Michael  Stella,  in  a  joint  venture  with  the 
Codman  Square  Community  Development 
Corp.,  has  renovated  a  vacant  building  into 
two  three-bedroom  units  and  a  street-level 
child  care  center. 


The  MHP  Fund  has  been  putting  to  good 
use  the  bank  financing  made  available  by 
the  state  Legislature  in  1990  through 
passage  of  the  Nationwide  Interstate 
Banking  and  Community  Reinvestment 
Act.  To  date,  we  have  completed 
underwriting  and  made  loan  commit- 
ments for  projects  in  18  communities 
totaling  more  than  $51  million.  Here  are 
some  examples  of  our  most  recent 
lending  activity: 


654  METROPOLITAN  AVENUE,  HYDE  PARK 


This  multifamily  project  in  Hyde  Park  is  an 
excellent  example  of  the  flexibility  of  MHP 
Fund  financing.  Edwin  Melendez  and 
Miriam  Colon  received  a  first  mortgage 
loan  of  $163,000  to  purchase  the  six-unit 
renovated  apartment  building  located  only 
a  few  blocks  from  their  own  home.  They 
are  managing  the  building  themselves  and 
will  maintain  it  as  quality  affordable 
housing  over  the  long  term. 


EAGLE  HILL,  EAST  BOSTON 


Some  much-needed  housing  stabilization 
has  taken  place  in  the  East  Boston 
neighborhood  of  historic  Eagle  Hill  thanks 
in  part  to  a  $450,000  permanent  first 
mortgage  from  the  MHP  Fund.  Neighbor- 
hood of  Affordable  Housing  (NOAH),  a 
non-profit  community  development 
corporation,  has  completed  the  rehabilita- 
tion of  17  apartments  in  three  properties. 
Paula  Herrington,  NOAH's  development 
director,  says  the  end  loan  from  the  MHP 
Fund  was  the  final  piece  of  the  puzzle  in 
finding  a  long-term  solution  to  urban 
disinvestment  on  Eagle  Hill.  "Converting 
these  abandoned  and  deteriorated  build- 
ings to  well-managed,  well-maintained 
properties,"  Herrington  says,  "has  a 
stabilizing  influence  on  the  whole  neighbor- 
hood that  will  continue  to  be  felt  for  many 
years  to  come." 


What's  New  at  the  Lawrence  YMCA 


A  permanent  first  mortgage  from  the  MHP 
Fund  of  $1 .2  million  was  part  of  the 
financing  package  put  together  by  the 
Merrimack  Valley  YMCA  to  completely 
renovate  73  single  rooms  at  the  Y's 
Lawrence  branch.  On  April  5  at  a  dedication 
ceremony,  state  and  local  housing  officials 
spoke  including  MHP  Fund  Executive 
Director  Clark  L.  Ziegler.  "Not  only  is  this 
project  providing  decent  housing  -  it's 
helping  to  strengthen  downtown  Lawrence 
as  well,"  Ziegler  said. 


The  dedication  was  followed  by  a  tour 
of  the  furnished  rooms  that  house  home- 
less and  low-income  men  from  Greater 
Lawrence.  Master  of  ceremonies  was 
Vincent  C.  Manzi  Jr.,  a  member  of  both 
the  Y  and  MHP  Fund  Board  of  Directors. 

The  Lawrence  Y's  SRO  rehabilitation 
project  is  similar  to  the  renovation  of  127 
single  rooms  at  the  Cambridge  YMCA  a 
year  ago.  The  MHP  Fund  also  supported 
that  project  with  a  permanent  loan  of 
$520,000. 


Emcee  Vincent  C.  Manzl  Jr.  and  state 
Sen.  John  D.  O'Brien  Jr. 


3  IHDJ 


Q:  Why  is  Clark  University  taking  this  on? 

A:  We  recognize  the  growing  concern  of 
prospective  students  and  their  parents  to 
universities  located  in  urban  neighbor- 
hoods. As  with  other  urban  areas,  we  have 
seen  an  increase  in  blight  and 
disinvestment  over  the  last  four  to  five 
years.  But  what's  happening  here  is  not  a 
unique  problem  for  urban  institutions;  it's 
part  of  the  cycle  of  urban  problems.  What 
we  need  is  an  aggressive  plan  to  stop  it. 
And,  frankly,  it's  in  Clark's  self-interest  to 
get  on  board.  The  better  our  neighborhood 
is,  the  better  Clark  is.  The  more  attractive 
the  neighborhood,  the  more  attractive  Clark 
will  be.  This  self-interest  also  applies  to 
renters,  businesses,  and  homeowners  in 
our  neighborhood. 

Q:  Are  there  some  key  elements  now  in 
place  that  will  make  this  restoration 
project  a  success? 

A:  What  we  have  going  for  us  is  a 
neighborhood  that's  really  stronger  than 
people  perceive  it  to  be.  It's  well-organized 
at  the  grass-roots  level,  there's  great 
housing  stock,  and  it's  safer  than  you 
might  think.  Our  goal  is  to  build  on  that 
foundation  to  create  the  best  neighborhood 
in  Worcester  through  what  I  refer  to  as  the 
"three  i's":  improvements,  incentives,  and 
investments.  Build  a  package  and  you  begin 
to  tip  the  balance.  For  a  family  with  young 
children  this  is  a  great  opportunity  to  buy  a 
home  and  get  the  chance  to  see  their  kids 
attend  Clark  tuition-free.  One  thing  we  are 
sure  of  is  that  the  way  out  of  urban 
problems  for  a  lot  of  kids  is  education.  If 
we  hit  these  families  early,  we  can  raise  the 
level  of  expectation  for  these  parents  and 
their  children. 


^  healthier  environment  -  both  social  and 
physical  -  is  what  the  University  Park 
Neighborhood  Restoration  Partnership  is  all 
about.  It  is  an  aggressive  plan  to  reverse 
the  deterioration  of  Worcester's  Main  South, 
a  working-class  neighborhood  that  's  also 
home  to  Clark  University.  Financial 
incentives  to  spur  homeownership  and 
stabilize  the  area  are  key  components  of  the 
restoration  project  including  free  tuition  at 
Clark  for  qualifying  residents,  and  a  $5000 
inducement  plus  annual  salary  bonuses  for 
up  to  seven  years  for  university  faculty  and 
staff  who  purchase  homes  in  the  neighbor- 
hood. The  MHP  Fund  has  provided  technical 
assistance.  Financial  support  for  the  project 
has  come  from  the  City  of  Worcester  which 
has  awarded  the  Main  South  Community 
Development  Corp.  $250,000  in  HOME 
funds;  a  decision  on  the  CDC's  application 
for  state  housing  stabilization  funds  is 
imminent.  Network  talked  to  Clark 
University  's  Jack  Foley,  executive  assistant 
to  the  president,  to  learn  more  about  the 
restoration  project. 


Q:  Why  is  this  project  happening  now? 

A:  Twenty  years  ago  the  university  viewed 
the  neighborhood  with  disdain  and 
arrogance.  Today  we're  looked  at  as  an 
anchor  in  our  neighborhood  and  in  our 
community.  This  project  just  fits  philo- 
sophically. We've  built  trust  and  credibility 
through  our  partnership  with  the  Main 
South  CDC.  And  we're  promoting  more 
partnerships  with  the  city,  the  state,  the 
neighborhood  group,  new  residents, 
businesses,  and  the  public  schools.  This 
approach  is  also  different  because  it's 
forcing  the  project  to  be  neighborhood- 
based.  No  plan  can  succeed  from  the  top 
down  -  it  works  from  the  bottom  up. 

Q:  Will  this  be  an  overnight  success? 

A:  It  took  this  neighborhood  30  years  to 
deteriorate  so  we  understand  that  it  will  be 
a  long  process  to  turn  it  around.  Affordable 
housing  isn't  the  only  issue.  What  we're 
building  is  a  sense  of  community  that 
includes  safe  streets,  good  schools, 
availability  of  jobs  -  a  comprehensive 
solution  to  the  complex  urban  dilemma  of 
disinvestment.  Worcester  is  at  a  cross- 
roads with  crime  and  blight  a  serious  urban 
problem.  Our  project  could  become  a 
model  -  a  strategy  -  for  the  city  to  replicate 
in  other  Worcester  neighborhoods  to 
reverse  disinvestment. 

Q:  Why  is  Clark  University  investing  so 
much  more  than  financial  resources  into 
this  project? 

A:  The  University  Park  Neighborhood 
Restoration  Project  is  the  right  thing  to  do 
and  the  only  thing  to  do.  Another  option 
would  be  to  put  up  walls  and  retreat  from 
the  reality  around  us.  But  that's  not  Clark. 
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A  South  Shore 
Success  Story 

Copley  Gardens  is  now  safely  in  the  hands 
of  the  South  Shore  Housing  Development 
Corp.  In  January  the  housing  non-profit 
bought  the  foreclosed  82-unit  apartment 
complex  in  Rockland  from  the  Federal 
Deposit  Insurance  Corp.  A  multimillion 
dollar  financing  package  of  state  and 
federal  loans  and  grants  will  ensure  rents 
are  kept  affordable  and  needed  renovations 
are  made.  The  package  includes  permanent 
rental  financing  of  $1 .1  million  from  the 
MHPFund. 

At  an  open  house  on  Jan.  16,  keynote 
speaker  Rep.  Barney  Frank,  a  longtime 
advocate  of  affordable  housing,  said,  "This 
is  the  kind  of  bang  for  the  buck  that  we  in 
the  federal  government  should  be  looking 
for.  It's  important  that  there  be  quality 
housing  for  people  who  earn  wages  but 
can't  afford  more  expensive  rents." 


interstate  Banking 


MHP  Fund  Executive  Director  Clark  L 
Ziegler  testified  before  the  Joint 
Committee  on  Banks  and  Banking  this 
spring  on  Beacon  Hill.  The  hearing  was 
held  on  proposed  state  legislation  to 
accelerate  interstate  banking  and 
branching  as  authorized  by  Congress 
last  year. 

Ziegler  joined  Weld  Administration 
officials  in  strongly  supporting  the 
removal  of  competitive  barriers.  He  also 
urged  the  committee  to  protect  the 
current  provisions  of  state  law  that 
require  bank  financing  of  the  MHP  Fund 
as  a  condition  of  bank  acquisitions  in  the 
Commonwealth.  In  doing  so,  he  said, 
"you  will  ensure  that  tens  of  millions  of 
dollars  in  new  financing  will  be  available 
to  address  housing  needs  in 
Massachusetts." 


Stay  Tuned 

The  proposed  acquisition  of  Shawmut 
National  Corp.  by  Fleet  Financial  Group,  Inc. 
has  the  potential  to  significantly  increase 
lending  for  housing  and  community 
development  in  Massachusetts.  The  Fleet/ 
Shawmut  merger  is  expected  to  trigger  a 
state  banking  law  that  will  require  a 

Putting  Capital  to  Work 

A  significant  financial  shot-in-the-arm  may 
soon  be  coming  to  a  CDC  near  you  thanks 
to  the  Working  Capital  Fund.  Developed 
over  the  past  year  by  the  MHP  Fund  in 
conjunction  with  the  Local  Initiatives 
Support  Corp.  (LISC)  and  the  Massachu- 
setts Association  of  CDCs,  the  $3.5  million 
reserve  will  be  used  to  foster  a  more 
business-oriented  approach  by  community 
development  corporations,  promote 
strategic  planning  and  provide  access  to 
much-needed  working  capital. 


multimillion  dollar  financing  commitment 
from  Fleet  to  the  MHP  Fund.  This  will 
enable  us  to  expand  our  efforts  to  invest  in 
housing  and  neighborhood  development 
across  the  Commonwealth.  More  details 
will  be  available  when  filings  are  made  with 
federal  and  state  regulators. 


"This  initiative  will  bolster  affordable 
housing  production  by  helping  CDCs  move 
projects  and  programs  forward  much 
quicker,  instead  of  having  to  piece  together 
multiple  sources  of  planning  and 
predevelopment  money,"  says  Mat  Thall, 
program  director  for  LISC's  Boston  office. 
"Most  significant,"  Thall  notes,  "is  the  fact 
that  funders  are  investing  in  organizations 
rather  than  in  specific  projects."  An 
announcement  is  expected  soon  on  which 
CDCs  have  been  selected  for  the  program. 
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Housing  that's  affordable  is  easy  to  find 
in  Sherborn  -  that  is  if  your  income  falls 
in  the  six-figure  range.  Last  year  the 
median  price  of  a  home  in  the  upscale 
Metrowest  town  was  $365,000,  accord- 
ing to  Banker  &  Tradesman. 

But  the  Sherborn  Community 
Housing  Corp.  is  planning  to  change 
that.  The  non-profit  group  expects  to 
break  ground  next  spring  on  the  town's 
first-ever  affordable  homeownership 
project.  The  two-  and  three-bedroom 
units  will  sell  for  $89,000  and  $94,000 
respectively.  That  means  a  family  of  four 
with  an  income  of  $37,000  or  less  will 
qualify  to  buy  one  of  15  new  condomini- 
ums. But  these  are  no  ordinary,  run-of- 
the-mill  condos.  The  project  features  a 
"farmstead"  design  of  two  farmhouses, 
a  shed  and  two  barns  that  will  blend  in 
with  the  town's  rural  look  and  feel. 

Julie  Lovell,  chairwoman  of  the 


Sherborn  Housing  Partnership,  has  been 
the  driving  force  behind  this  seven-year 
effort.  "There  have  got  to  be  other  options 
for  teachers,  empty-nesters  and  retirees  to 


Sherborn  Housing  Partnership  Chairwoman 
Julie  Lovell  looks  over  plans  for  the  town's 
first  affordable  housing  development. 

be  able  to  afford  to  live  in  beautiful  towns 
like  Sherborn,"  Lovell  says.  "We're  also 
helping  the  town  control  its  own 
development.  What  we  don't  need  is  an 
outside  developer  coming  in  and  telling 
us  what  to  do."  That's  a  real  possibility 
because,  with  no  affordable  housing,  the 
state's  anti-snob  zoning  law  would  allow 
a  developer  to  build  affordable  units  in 
Sherborn  without  having  to  strictly 
adhere  to  local  zoning  codes. 

Lovell  credits  early  financial  support 
of  $54,000  from  the  MHP  Fund's 
predevelopment  loan  and  technical 
assistance  programs  for  getting  the 
proposal  off  the  ground.  "Now,"  she 
says,  "I  can  really  see  this  project 
happening." 
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THE  NEWSLETTER  OF  THE  MASSACHUSETTS  HOUSING  PARTNERSHIP  FUND 


A  Soft  Second 
Milestone 

The  most  affordable  statewide  mortgage 
program  in  the  Commonwealth  is  about  to 
celebrate  a  milestone.  This  fall  the  MHP 
Fund's  Soft  Second  Loan  Program  will 
close  its  1000th  loan. 

In  addition  to  providing  homeownership 
opportunities  to  low-  and  moderate-income 
families,  the  program  has  also  helped 
stabilize  neighborhoods  in  communities  all 
across  the  Commonwealth  through  its 
homebuying  power.  The  program  is  now  up 
and  running  in  121  cities  and  towns  with 
more  than  33  local  banks  participating, 
including  The  Sandwich  Co-operative  Bank. 
Mortgage  Sales  Officer  Tom  Russett  says 
there's  a  lot  to  like  about  the  Soft  Second 
Loan  Program.  "It  is  the  top  choice  for 
increasing  a  buyer's  affordability  and  it's  an 
excellent  example  of  a  successful  govern- 
ment/business partnership." 

But  it's  not  just  potential  homebuyers 
who  are  benefiting.  "This  program  has  also 
contributed  to  our  bank's  'excellent'  state 
and  federal  CRA  ratings,"  Russett  notes. 
"And  from  a  pure  sales  point-of-view,  the 
Soft  Second  Loan  Program  has  increased 
the  opportunity  to  meet  more  potential 
buyers.  For  banks,  more  access  means 
more  business  overall." 

The  Haas  family  bought  their  first  home 
in  Northampton  for  $105,000.  Deborah  and 
Matthew  had  wanted  to  buy  a  house  for  a 
long  time  but  coming  up  with  a  down 
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payment  was  always  an  obstacle.  "The  fact 
that  this  program  accepted  a  5  percent 
down  payment  and  that  2  percent  could  be 
a  gift  made  it  work  for  us,"  Deborah  says. 
"And  the  soft  second  mortgage  allowed  us 
to  get  more  house  for  our  money." 

"The  Soft  Second  Loan  Program  has 
shown  that  low-income  families  unable  to 
qualify  for  conventional  mortgages  are 
responsible  borrowers,"  notes  MHP  Fund 
Executive  Director  Clark  L.  Ziegler.  "We 
look  forward  to  helping  many  more  families 
purchase  their  first  homes  in  the  years 
ahead." 

The  five-year-old  Soft  Second  Loan 
Program  was  developed  by  the  MHP  Fund 
in  conjunction  with  the  state  Executive 
Office  of  Communities  and  Development, 
the  Massachusetts  Bankers  Association, 
and  community  organizations.  The  program 
has  enjoyed  such  success  that  during  the 


past  year  the  state  tripled  its  financial 
support  for  the  program,  using  proceeds 
from  the  state  housing  bond  bill. 

For  more  information  about  the  Soft 
Second  Loan  Program,  contact  Bret  Riley  at 
the  MHP  Fund  at  617/338-7868  ext.  238. 
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Celebrating  10  years  of  affordable  housing  development  and  neighborhood  revitalization 


James  Stockard  of  Stockard  &  Engler  & 
Brigham  facilitates  tlie  morning  session. 

Shifting  Gears 

A  one-day  workshop  organized  by  the  MHP 
Fund  drew  more  than  100  participants  to 
the  John  F.  Kennedy  Library  in  Dorchester 
on  July  17.  Two  expert  panels  discussed 
the  challenges  of  developing  and  managing 
affordable  housing  in  the  next  decade, 
considering  the  major  changes  now 
unfolding  at  all  levels  of  government. 


Housing  Director  Jolm  Davis  of  Burlington,  Vt.,  was  luncheon  speaker.  He's  pictured  here  with 
MHP  Fund  Board  Chairman  Vincent  P.  McCarthy  (r). 


"Shifting  Gears"  brought  together 
community  leaders,  local  officials,  bankers, 
public  and  private  developers,  and  managers 
of  affordable  housing.  The  conference  was 
held  to  strategize  about  new  ways  to  put 
limited  resources  to  work  to  support  local 
housing  initiatives,  build  new  public/private 
partnerships,  and  stabilize  neighborhoods. 


MHP  Fund  Executive  Director  Clark 
Ziegler  welcomed  participants;  Secretary 
Mary  Padula  of  the  Executive  Office  of 
Communities  and  Development  delivered 
opening  remarks.  At  lunch.  Director  of 
Housing  John  Davis  of  Burlington,  Vt, 
spoke  about  ways  to  build  a  viable 
citywide  housing  strategy. 


McGowan  Elected 
MBA  Chair 


flobert  Engler  of  Stockard  &  Engler  &  Brigham  was  the  facilitator  of  the  afternoon  session. 
Panelists  were  (l-r)  Robert  Kuehn,  Keen  Development  Corp.;  Atty.  Stephen  Nolan,  Hill  &  Barlow; 
Isabel  Newman,  Mass.  Housing  Investment  Corp.;  Eric  Lubershane,  Dolben  Appraisal  & 
Consulting  Co.  Inc.;  and  Mossik  Hacobian,  Urban  Edge  Housing  Development  Corp. 


The  MHP  Fund's  vice-chairman  has  taken 
on  a  new  leadership  role  in  the  banking 
community.  Donald  J.  McGowan  has 
been  elected  chairman  of  the  Massachu- 
setts Bankers  Association  for  1995-96. 
He  was  tapped  for  the  one-year  term  at 
the  MBA's  annual  meeting.  Don  is 
president  and  CEO  of  Flagship  Bank  & 
Trust  Company  in  Worcester.  Earlier  this 
year,  the  U.S.  Small  Business  Adminis- 
tration recognized  Don's  achievements  in 
the  banking  industry  by  naming  him  its 
1995  National  Financial  Services 
Advocate  of  the  Year. 
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33  BOW  STREET,  SOMERVILLE 


The  MHP  Fund  has  approved  a  first 
mortgage  loan  of  $490,000  to  support  the 
rehab  of  a  condemned  four-story  walk-up 
in  Union  Square  in  Somerville.  The 
renovation  will  help  revitalize  the  urban 
neighborhood  and  produce  18  units  of 
affordable  family  housing.  Health  Stop,  a 
successful  medical  clinic,  will  continue  to 
occupy  the  first  floor.  Built  in  1 892,  the 
Bow  Street  property  is  one  of  the  first 
rooming  houses  ever  constructed  in  the 
Commonwealth  and  is  listed  on  the  national 
register  of  historic  places.  The  project 
sponsor  is  the  Somerville  Community  Corp. 
The  SCC's  Bill  Shelton  says  the  financing 
from  the  MHP  Fund  will  give  the  building 
and  the  surrounding  neighborhood  a  new 
lease  on  life.  "This  is  the  largest  project  in 
our  new  strategy  which  focuses  housing 
development  resources  on  family  housing 
in  properties  that  have  had  the  worst 
impact  on  their  neighbors." 


1995  has  been  a  busy  year  for  the  MHP 
Fund's  Permanent  Rental  Financing 
Program.  Sixteen  projects  are  in  con- 
struction and/or  have  formally  accepted 
our  loan  commitment  and  two  other 
permanent  loans  have  been  approved 
and  are  moving  forward.  That's  in 
addition  to  the  17  permanent  loans  that 
have  closed  since  1993.  The  projects 
described  here  demonstrate  how  the 
MHP  Fund  is  putting  its  Permanent 
Rental  Financing  Program  to  work 
reinvesting  in  neighborhoods  in  com- 
munities all  across  the  Commonwealth. 


176-178  UNION  STREET,  NORTH  ADAMS 


A  project  that  will  ease  considerably  the 
demand  for  quality  affordable  SROs  in 
North  Adams  has  received  a  first  mortgage 
commitment  of  $400,000  from  the  MHP 
Fund.  Owners  Charles  and  Dorothy 
Ransford  plan  to  rehab  two  historic  bricl< 
buildings  near  downtown  in  the  Western 
Massachusetts  community  to  provide  41 
single  room  occupancy  units. 


36-38  BOSTON  STREET,  SALEM 


Stable  ownership  and  long-term  quality 
management  are  replacing  a  series  of 
neglectful  landlords  of  two  three-story 
apartment  buildings  in  downtown  Salem. 
Thomas  Bubier  and  Andrew  Perkins,  both 
experienced  real  estate  professionals,  are 
purchasing  the  properties  at  36-38  Boston 
Street  and  1 91  -1 93  Federal  Street  with  the 
help  of  $600,000  in  long-term  financing 
from  the  MHP  Fund.  Salem  City  Planner 
William  Luster  says  the  new  ownership  is 
welcomed.  "Experienced  managers  are 
essential  to  stabilizing  properties  with  a 
history  of  bad  management,"  he  said.  "And 
with  the  MHP  Fund  providing  financing  and 
oversight,  this  purchase  is  good  news  for 
both  the  tenants  and  the  city." 


The  husband-wife  realty  team  has 
extensive  experience  in  the  development 
and  management  of  affordable  rental 
housing  in  North  Adams. 


Cashing  In  on  Technical  Assistance 


Helping  cities  and  towns  get  started  on  all 
shapes  and  sizes  of  affordable  housing 
projects  is  the  purpose  behind  the  MHP's 
Technical  Assistance  Fund.  With  up  to 
$3000  per  project  or  $8000  per  neighbor- 
hood available,  experts  are  brought  in 
early-on  to  determine  if  a  project  is  doable. 

In  Truro,  technical  assistance  is 
covering  some  of  the  cost  of  engineering 
services  to  help  the  local  housing  authority 
evaluate  possible  sites  for  two  ranch 
houses  offered  by  the  Coast  Guard.  The 


buildings  have  to  be  moved  as  part  of  the 
relocation  of  Highland  Light. 

On  Martha's  Vineyard,  the  Special 
Parents  Association  has  purchased  a  house 
near  Vineyard  Haven  and  plans  to  convert  it 
into  a  community  residence  for  young 
adults  with  developmental  disabilities. 
Technical  assistance  will  cover  the  cost  of 
architectural  plans  for  structural  work  and 
other  renovations  to  make  the  building 
handicapped  accessible. 

In  Middlesex  County,  the  Westford 


Housing  Authority  is  hiring  an  architectural 
firm  to  help  design  a  development  on  town- 
donated  land.  The  proposal  includes  12 
family  and  12  elderly  units,  and  two 
additional  buildings  for  special  needs  clients. 

And  on  the  elderly  housing  front, 
technical  assistance  from  the  MHP  Fund  is 
being  used  to  move  projects  forward  in 
Beverly,  Bolton,  and  Leominster. 

Call  Janet  Parsons  at  617/338-7868  to 
find  out  more  about  the  MHP's  Technical 
Assistance  Fund. 
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Q:  What's  the  greatest  challenge  facing 
CDCs  today? 

A:  There's  no  question  that  with  the  retreat 
of  the  federal  government  in  community 
development  that  it's  getting  tougher  and 
tougher  out  here.  Those  of  us  in  the 
trenches  have  to  be  that  much  more 
creative.  We  have  to  look  to  agencies  lil<e 
IVIHP.  The  IVIHP  Fund  acts  in  our  behest  in 
many  respects  as  our  broker  with  the 
private  sector  in  leveraging  access  to 
capital  and  access  to  credit.  Just  as  we 
provide  the  external  advocacy  that  brings 
the  resources  to  the  neighborhood,  we 
need  agencies  like  MHP  to  act  as  advocates 
with  the  private  sector. 

Q:  What's  your  take  on  HUD  downsizing? 

A:  Some  of  what  is  going  on  in  terms  of 
program  consolidation  is  probably  very 
positive  -  like  giving  the  states  more  of  a 
say  over  how  we  will  use  federal  money  to 
meet  local  needs.  But  there  is  nothing 
positive  in  the  kind  of  mammoth  reductions 
that  we're  seeing  in  the  HUD  budget.  We 
just  finished  refinancing  our  portfolio  based 
on  commitments  we  thought  we  had  from 
the  federal  government.  If  the  threat  to 
project-based  Section  8s  were  to  be 
realized  to  the  degree  that  they  seem  to  be 
threatened,  it  would  be  a  total  disaster  for 
many  community-based  developers,  for- 
profit  and  non-profit. 

Q:  What  is  your  greatest  accomplishment 
as  executive  director? 

A:  Two  different  things.  One  is  the  commu- 
nity-building activities  that's  focused  a  lot 
of  our  work  on  the  needs  of  populations 
that  sometimes  get  forgotten  in  this 
neighborhood  -  families  and  elders.  And, 
two  is  the  advocacy  work  we've  done  in  the 
condominium  market.  The  Fenway  for  so 
long  has  been  a  feeding  frenzy  for  specula- 
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Ask  Barbara  Burnham  to  describe  her 
position  as  executive  director  of  the 
Fenway  Community  Development  Corp. 
and  she  'li  teii  you  it's  the  most  challeng- 
ing job  she's  ever  had.  The  nonprofit 
owns  and  manages  more  than  300  units 
of  housing;  the  families  who  live  in  them 
speak  16  different  languages.  "The 
Fenway, "  Burnham  points  out,  "is  a  lot 
more  than  Fenway  Park. "  Under  her 
leadership,  the  CDC  has  expanded  into 
economic  development,  social  services, 
employment  and  training,  and  condo- 
minium stabilization.  Network  talked  with 
Barbara  recently  about  the  highs  and  lows 
of  working  in  community  development. 


tion.  The  option  is  now  there  in  many 
Fenway  condos  for  an  owner-occupant  to 
buy  that  unit  and  to  move  toward  owner- 
ship control  and  resident  control  of  Fenway 
buildings. 


Q:  What  will  the  Fenway  CDC  look  like  in 
the  future? 

A:  We're  going  to  have  to  make  some  very 
tough  decisions  because  we're  not  going  to 
be  able  to  continue  everything  we're  doing 
now.  There's  shrinkage  everywhere.  We're 
In  the  process  of  putting  together  a 
strategic  plan  and  we  are  looking  to  be 
creative  in  terms  of  other  partners  that  have 
never  been  partners  before  in  the  concept 
of  community  economic  development. 
There's  always  going  to  be  good  times  to 
the  degree  that  we're  persistent  and  we're 
not  going  to  give  up.  But  are  there  going  to 
be  tough  times  ahead?  We're  already  in 
them  and  it's  going  to  get  worse. 

Q:  What's  the  good  news  in  the  Fenway? 

A:  The  market  is  still  affordable.  So  if  you're 
a  nurses  aide  with  a  kid  or  two  and  you're  a 
single  parent  working  in  one  of  the 
hospitals,  you  can  probably  buy  a  condo  in 
the  Fenway  right  now.  That  means  there's 
some  equity  appreciation  for  you  and  that 
also  means  that  that  building  is  going  to 
have  one  more  owner-occupant  who's 
going  to  care  about  the  future  of  that 
building. 

Q:  How  can  the  MHP  Fund  help  you 
achieve  your  future  goals? 

A:  MHP  is  critical  to  the  housing  preserva- 
tion and  production  that  I  see  coming. 
We've  been  working  for  the  last  few  years 
to  stabilize  condominium  associations 
through  working  with  Fannie  Mae  to  open 
up  the  homeownership  market  in  the 
Fenway.  Many  of  these  condos  were 
converted  without  a  lot  of  rehab  so  many  of 
the  associations  are  now  beginning  to  look 
at  debt  financing.  We  know  we  can  turn  to 
MHP  to  help  us  develop  a  financing  product 
to  meet  that  need. 


Construction  workers  have  already  begun  gutting  tlie  former  Rainville  Hotel.  The  Springfield 
iandmarl(  will  provide  affordable  homes  to  47  low-income  residents. 


A  Win  in 
The  Fenway 

t's  been  a  busy  fall  for  the  Fenway 
Community  Development  Corp.  The 
CDC  is  in  the  middle  of  a  major  renovation 
project  involving  64-70  Burbank  Street  in 
Boston's  Fenway  neighborhood.  The  long- 
awaited  rehabilitation  of  the  two  apartment 
buildings  will  provide  affordable  rental 
housing  for  36  families. 

The  properties  -  originally  housing  for 
a  diverse  population  of  immigrants  as 
well  as  students  -  fell  victim  to  condo- 
minium conversion  in  the  1980s.  When 
the  condo  market  crashed  in  1989,  the 
upkeep  and  management  of  the  buildings 
deteriorated  drastically.  The  Fenway  CDC 


stepped  into  the  picture  in  1992  and  began 
reclaiming  the  units. 

The  CDC  credits  a  public/private 
partnership  that  includes  the  MHP  Fund, 
the  Resolution  Trust  Corp.,  the  City  of 
Boston,  and  the  Executive  Office  of 
Communities  and  Development  for  making 
the  project  happen.  A  first  mortgage 
commitment  of  $570,000  from  the  MHP 
Fund  is  part  of  the  financing  package.  The 
target  date  for  completing  the  renovations 
is  January  1996. 

See  opposite  page  for  a  "Q&A"  with 
Fenway  CDC  Executive  Director  Barbara 
Burnham. 


Green  Light  for 
Springfield  Housing 

By  next  spring  tenants  are  expected  to  be 
moving  into  what  was  once  known  as  the 
Rainville  Hotel  in  Springfield.  At  one  time 
the  largest  rooming  house  in  the  city,  the 
property  on  Byers  Street  is  being  converted 
into  47  affordable  efficiency  apartments. 
Financing  for  the  project  includes  a 
$515,000  first  mortgage  commitment  from 
the  MHP  Fund  and  additional  resources 
from  the  Executive  Office  of  Communities 
and  Development,  Shawmut  Bank,  the 
Federal  Home  Loan  Bank,  and  the  City 
of  Springfield. 

At  an  event  celebrating  the  closing  this 
summer,  Shawmut's  David  Rockwell,  who 
is  also  a  member  of  the  MHP  Fund  Loan 
Committee,  said,  "This  shows  that  large 
regional  banks  can  do  work  in  the  local 
community." 

Renovations  are  expected  to  be 
completed  in  six  months. 


Banker  on  Board 


We  are  pleased  to  welcome  Robert  A. 
Crowley  as  the  newest  member  of  the 
MHP  Fund  Loan  Committee.  Bob  is 
Executive  Vice  President  and  Director  of 
Commercial  Real  Estate  Lending  at 
Citizens  Bank  in  Boston. 
The  MHP  Fund  Loan  Committee  reviews 
applications  and  recommends  financing 
for  affordable  housing  projects.  Board 
member  Vincent  C.  Manzi  Jr.,  a 
Lawrence  attorney,  is  committee 
chairman.  Other  members  are  Rick 
Muraida,  Fleet  Bank  Vice  President; 
Kate  Racer,  EOCD  Director  of  Private 
Housing;  David  Rockwell,  Commercial 
Real  Estate  Vice  President  at  Shawmut 
Bank;  and  Richard  Thai,  Executive 
Director  of  the  Jamaica  Plain  Neighbor- 
hood Development  Corp. 
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Washington  Recognition 


Twenty-five  years  of  providing  affordable 
housing  opportunities  have  earned  the 
South  Shore  Housing  Development  Corp. 
recognition  from  the  White  House. 
Celebrating  its  25th  anniversary  this 
summer,  the  organization  received  a 
presidential  citation  signed  by  President 
Clinton  marking  the  milestone.  The 
president  commended  the  nonprofit  for 
its  devotion  "to  caring  for  the  needs  of 
others.  You  are  making  your  own 
contribution  to  the  spirit  of  service  that  is 
such  an  integral  part  of  the  American 
character.  The  members  of  the  South 
Shore  Housing  Development  Corporation 
can  take  great  pride  in  their  dedication 
over  the  past  twenty-five  years. .  .You  are 
helping  to  create  a  brighter  future  for  all 
of  us."  The  organization's  executive 
director,  Steve  Dubuque,  said  it's  the 
agency's  volunteers  and  staff  who 
deserve  all  the  credit.  "They  are  the  ones 
who  stayed  the  late  hours  and  learned  to 
access  limited  resources  and  get  them 
into  the  hands  of  the  people  who  need 
them.  It  is  their  dedication  to  devoting 
themselves  to  others  which  this  citation 
recognizes." 


Luck  of  the  Draw 
IN  Westwood 

This  fall's  affordable  housing  lottery  in 
Westwood  is  a  first  for  that  upscale 
community.  More  than  1,100  families  have 
put  their  names  into  contention  for  the 
chance  to  buy  one  of  25  homes  at  Chase 
Estates,  a  development  of  100  houses  with 
an  average  price  tag  of  $300,000.  The  25 
affordable  homes  will  be  sold  for  a  third  of 
that  price  even  though  they  will  be  indistin- 
guishable from  the  more  expensive  models, 
Buyers  of  the  affordable  units  must  qualify 
under  the  income  guidelines  for  the  Local 
Initiative  Program  (LIP),  an  affordable 
homeownership  program  developed  by  the 


CDC  Picks 

Four  community  development  corporations 
have  been  selected  as  the  first  to  participate 
in  the  newly-established  Working  Capital 
Fund.  The  program  will  provide  Coalition  for 
a  Better  Acre,  Dorchester  Bay  Economic 
Development  Corp.,  Homeowner's  Rehab, 
Inc.,  and  Urban  Edge  Housing  Development 
Corp.  access  to  much-needed  working 
capital,  including  lines  of  credit  through  the 


MHP  Fund  and  administered  by  the  state 
Executive  Office  of  Communities  and 
Development.  LIP  allows  developers  to 
build  more  units  on  less  land.  In  exchange 
for  the  increased  zoning  density,  at  least 
25  percent  of  the  units  must  be  set  aside 
as  affordable  to  low-  and  moderate-income 
buyers. 

But  those  families  who  don't  win  the 
Chase  Estates  lottery  will  get  a  second 
chance.  Cedar  Hill  Estates  is  another 
development  that  has  broken  ground  in 
Westwood  and  will  produce  14  more 
affordable  homes. 


MHP  Fund.  Joan  Tighe,  Dorchester  Bay's 
board  president,  is  "delighted"  to  have 
received  the  support.  "It  will  certainly  go 
a  long  way  in  furthering  our  economic 
development  and  housing  priorities  in  our 
service  area,"  she  said.  The  program  was 
created  by  the  Massachusetts  Association 
of  CDCs  and  the  Local  Initiatives  Support 
Corp. 

MoRELAND  Street 
Celebrates 

A  sunny  day  in  July  provided  the  back- 
ground for  the  rededication  of  95  Moreland 
Street  in  Roxbury.  The  long-abandoned 
nursing  home  is  now  home  to  12  families 
who  have  been  homeless  or  are  at  risk  of 
homelessness.  Financing  for  the  Women's 
Institute  for  Housing  and  Economic 
Development  project  included  a  first 
mortgage  loan  of  $346,000  from  the  MHP 
Fund.  Over  the  next  five  years,  families  will 
work  to  become  financially  self-sufficient  as 
participants  in  a  new  federal  initiative  that 
links  permanent  housing  with  supportive 
services  including  job  training. 


Bedford  Housing  Matters 

romoting  cultural  diversity  is  the  focus 
of  a  new  brochure  published  by  the 
Bedford  Housing  Partnership.  "Bedford 
Welcomes  Diversity"  is  a  follow-up  to  the 
Fair  Housing  Resolution  passed  by  Town 
Meeting  in  1993.  Zela  Edwards-Elizenberry 
is  a  partnership  member  who  helped  edit 
the  brochure.  "We  are  very  serious  about 
changing  the  population  in  Bedford  so  thai 
it  is  more  diverse,"  she  told  the  Bedford 
Minute  Man.  "We  wanted  to  find  a  vehicle 
to  communicate  that  to  potential 
homeowners  or  anyone  else  who  wants  to 
make  their  residence  here."  The  brochure 
is  full  of  facts  and  figures  describing 
Bedford  as  an  ideal  community  in  which 
to  live  with  its  efficient  town  government, 
first-rate  public  schools,  and  excellent 
public  safety  departments.  The  pamphlet  i; 
being  distributed  to  major  employers  and 
local  colleges  and  hospitals  in  the  Greater 
Boston  area. 

To  obtain  a  free  copy  of  "Bedford 
Welcomes  Diversity,"  call  617/275-1111. 
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The  Sharon  Housing  Partnership 
Committee  is  looking  for  a  few  good  men 
and  women  to  help  Habitat  for  Humanity 
rehab  the  Ares  house  into  an  affordable 
homeownership  opportunity.  Committee 
chair  Allison  Walsh  told  the  Stiaron 
Advocate  \ha{  volunteers  are  needed  for 
everything  from  "swinging  a  hammer  to 
providing  coffee."  The  house  is  on  the  site 
of  the  former  Sacred  Heart  School.  To 
volunteer  for  the  weekend  rehab  project, 
call  Walsh  at  784-8373. . . .  Cities  and 
towns  across  the  Commonwealth  have 
been  busy  making  appointments  to  their 
local  housing  partnerships.  The  Board  of 
Selectmen  has  approved  a  new  seven- 
member  Wellesley  Housing  Partnership 
Committee.  Members  William  Blount, 
Karl  Case,  Stephen  Langer,  Katherine 
MacDonald,  Lesli  Murray,  John  Schuler, 
and  Joellen  Toussaint  are  charged  with 
finding  suitable  sites  for  affordable 

housing  projects  in  the  town  In 

Haverhill,  City  Councilor  Betsy  Conte  has 
been  named  liaison  to  the  Haverhill 

Housing  Partnership  In  Norton, 

Robert  Berg  has  been  reappointed  to  the 
Local  Housing  Partnership;  Selectman 
Robert  Kimball  will  serve  as  the  Board 
of  Selectmen's  representative  One- 
year  appointments  made  to  the  Boxford 
Housing  Partnership  include  Craig  Falk, 
Gerald  Johnston,  Louise  Kress,  Carlyle 

Thomas,  and  Enid  Thuermer  The 

Franklin  Housing  Partnership  welcomes 
Christopher  Ashe  as  a  returning  member. 
. . .  Ray  Barlow  takes  a  seat  on  the 

Acushnet  Housing  Partnership  and 

Lillian  Buckley,  Ernest  Covino,  John 


Clark  Ziegler 


DeFrancesco,  Phyllis  Etsell,  Jayne 
Hyde,  Linda  McKenzie,  Virginia 
Mooney,  and  Valerie  Tobias  have  been 
appointed  to  the  Burlington  Housing 

Partnership  Committee  MHP  Fund 

staff  notes  — 
Executive  Director 
Clark  Ziegler  and 
his  wife  Elane  have 
adopted  a  baby  girl 
from  Korea.  Lia  Jae 
joins  her  new 
brothers  Sam  and 

Scott.  Congratulations!  . . .  There's  also 
a  new  Curtiss  baby  to  welcome. 
Alexander  was  born 
on  July  2  to  Mark 
Curtiss  and  his  wife 
Debbie.  Mark  is  the 
MHP  Fund's 
Director  of  Lending 
Programs. ...  The 
Boston  office  may 
never  be  the  same  now  that  loan  officer 
Wendy  Hanna  is  no  longer  with  us.  We  all 
wish  Wendy  the  best  of  luck  in  her  new 
adventure  at  the  Kennedy  School  of 

Government  As  we  bid  Wendy  adieu, 

we're  pleased  to  welcome  Jeffrey 
Washington  as  our  new  loan  officer.  Jeff 
comes  to  us  from  the  Boston  office  of  The 
Arcand  Company,  a  national  tax  credit 
syndicator,  where  he  was  a  senior  analyst. 
A  graduate  of  Boston  College,  Jeff's 
experience  also  includes  several  years  as 
a  member  of  Shawmut  Bank's  community 
reinvestment  lending  group. 


Mark  Curtiss 
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Jim  Blake  is  a  man  with  a  mission.  As 
chairman  of  the  Brockton  Housing 
Partnership,  he  leads  an  organization 
that's  bully  for  Brockton.  The  partnership 
is  putting  the  finishing  touches  on  a 
reinvestment  plan  that  targets  a  multi- 
block  area  in  the  downtown  not  far  from 
City  Hall.  "It  isn't  a  housing  plan,"  Jim 
points  out,  "it's  a  neighborhood  strat- 
egy." Besides  offering  affordable 
homeownership  opportunities,  the 
partnership  is  working  with  a  variety  of 
non-profit  and  civic  groups  to  incorpo- 
rate other  components,  including  job 
creation  and  crime  prevention.  "If  we  can 
create  a  model  that  will  work  here,"  Jim 
says,  "our  intent  is  to  replicate  it  in  the 
city's  most  blighted  neighborhoods." 
Federal  and  state  grant  programs  are 
being  explored  to  finance  the  project. 

One  critical  piece  of  the  neighborhood 
stabilization  plan  is  already  producing 
results.  The  housing  group's  develop- 
ment partner  -  the  Brockton  Community 
Corp.  -  has  rehabbed  three  buildings  in 
the  Edgar  Playground  target  area, 
transforming  boarded-up  eyesores  into 


homeownership  opportunities;  five 
additional  renovations  are  also  underway. 
"We  think  there's  a  sizable  group  of  people 
out  there  who  don't  believe  they  have  the 
ability  to  buy  a  home  and  are  paying  pretty 
significant  rent,"  Jim  points  out.  "We 
want  to  try  and  show  them  there  is  an 
opportunity  to  buy."  But  are  people  willing 
to  invest  in  Brockton?  Jim  is  optimistic. 


A  West  Park  Street  duplex  is  one  of  eigttt 
rehab  projects  undertalcen  by  tlie  Brocl(ton 
Community  Corp. 

"All  the  components  are  there.  It's  a 
matter  of  taking  some  small,  positive 
steps.  It's  all  perception.  If  people  believe 
it's  going  to  get  better,  then  they  will  be 
willing  to  invest  their  money  which  in 
turn  makes  it  better." 
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Preparing  for  our  Next  Decade 

MHP  Fund  Marks  10th  Anniversary  BY  Clark  L.  Ziegler,  Executive  Director 


As  the  MHP  Fund  begins  its  10th  year, 
there  are  momentous  changes  brewing  in 
the  way  the  federal  government  supports 
community  development  and  helps  low- 
income  people  obtain  housing.  Deep 
subsidy  programs  are  on  the  way  out. 
More  funding  and  more  responsibility  for 
housing  will  be  shifted  to  state  and  local 
governments. 

As  these  changes  unfold,  the  role  of 
the  MHP  Fund  has  never  been  more 
important.  We  were  established  a  decade 
ago  to  challenge  conventional  wisdom 
about  the  government's  role  in  housing,  to 
promote  community  leadership,  and  to 
emphasize  private  -  not  just  public  - 
investment  in  our  neighborhoods.  We 


have  addressed  these  issues  over  the 
past  10  years  and  we  have  gotten  results. 
The  MHP  Fund  has  helped  organize 
housing  partnerships  in  more  than  200 
cities  and  towns;  we  have  helped  more 
than  2,500  residents  of  Massachusetts 
buy  their  first  homes;  we  have  financed 
the  rehabilitation  of  more  than  2,000 
housing  units  in  distressed  urban 
neighborhoods;  and  we  have  leveraged 
more  than  $300  million  in  bank  financing. 

As  1995  unfolds,  the  MHP  Fund  is 
working  closely  with  cities  and  towns 
across  Massachusetts  to  take  maximum 
advantage  of  what  we  expect  to  be 
expanded  federal  block  grants.  We  are 
developing  new  strategies  for  distressed 


The  MHP  Fund's  targeted  neighborhood 
reinvestment  has  given  new  life  to  hundreds 
of  affordable  housing  units. 

urban  neighborhoods  that  emphasize 
homeownership  and  private  investment  in 
rental  housing.  And  we  are  supporting 
neighborhood  entrepreneurship  in  the 
many  forms  that  it  takes,  from  community 
development  corporations  to  smaller 
private  landlords.  These  are  hardly  new 
initiatives  for  the  MHP  Fund.  In  fact,  these 
are  the  programs  that  have  been  produc- 
ing positive  results  in  communities  across 
the  Commonwealth  for  the  past  decade. 

The  changes  in  housing  policy  now 
sweeping  the  country  will  be  difficult  and 
often  painful.  But  with  the  MHP  Fund's 
long  history  of  working  in  partnership  with 
local  officials,  with  neighborhood  leaders, 
and  with  banks  and  other  private  institu- 
tions, we  will  do  our  best  to  translate  these 
changes  into  greater  housing  opportuni- 
ties and  healthier  neighborhoods  over  the 
next  10  years. 
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Celebrating  10  years  of  affordable  housing  development  and  neighborhood  revitalizatic 


Network  Gets  New  Look 


Welcome  to  the  MHP  Fund's 
redesigned  newsletter!  We  de- 
cided to  give  Network  a  fresh 
new  lool(  just  in  time  for  our  10th 
anniversary.  We  invite  your  story 
ideas  and  any  comments  or  sug- 
gestions. Drop  us  a  line  or  give  us 
a  call.  We're  listening! 

Governor  Visits  Holyoke 
Neighborhood 

The  MHP  Fund's  community  outreach 
in  Holyoke's  Churchill  Neighborhood 
received  some  much-appreciated 
recognition  from  Governor  Weld  this  fall. 
The  "Gateway  to  Holyoke,"  once  a  thriv- 
ing, inner  city  neighborhood,  has  experi- 
enced serious  disinvestment.  At  a  gather- 
ing of  local  officials,  community  activists 
and  school  children  in  the  auditorium  of 
a  nearby  elementary  school,  the  Governor 


Renovation  of  61  Maple  Street  is  on  VOC's 
to-do  list.  The  MHP  Fund's  Rita  Farrell  dis- 
cusses the  project  with  (l-r)  VOC's  Kathleen 
Lingenberg  and  Gerry  Bilik. 
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commended  the  MHP  Fund  for  its  efforts 
in  getting  the  Churchill  Neighborhood 
Partnership  up  and  running.  Governor 
Weld  cited  the  success  of  Project  Re- 
claim, part  of  the  MHP  Fund's  comprehen- 
sive Churchill  Neighborhood  initiative,  in 
which  buildings  once  infested  with  drug 
dealers  have  been  boarded-up  and 
secured.  "There's  no  doubt,"  the  Gover- 
nor noted,  "that  this  is  a  safer  neighbor- 


Seeing  is  Believing  in 

The  two-block  neighborhood  in  Chicopee 
Falls  targeted  for  revitalization  by  the  Val- 
ley Opportunity  Council  (VOC)  is  already 
showing  its  potential  with  the  completed 
renovation  of  226  Main  Street.  Sharon 
Rodriguez  lives  in  one  of  the  renovated 
first-floor  apartments.  "I'm  proud  to  be  a 
tenant  here,"  Sharon  says.  "It  shows  that 
people  really  do  care." 

The  MHP  Fund  has  been  a  supporter 
of  the  project  from  the  beginning.  VOC 
determined  its  feasibility  with  the  help  of 
technical  assistance  from  the  MHP  Fund, 
which  is  also  providing  $115,000  in  perma- 
nent rental  financing.  VOC  also  plans  to 
use  MHP  Fund  financing  to  renovate  a 
six-unit  development  in  the  neighborhood. 

The  facelift  is  a  welcome  sight  to 
Alderman  John  Flynn  in  whose  ward  the 


Governor  Weld  addresses  a  community 
meeting  in  Holyoke. 

hood  than  it  was  only  a  year  ago." 

Contributions  of  $12,000  have  been 
raised  from  Bank  of  Boston,  BayBank, 
Fleet,  Peoples  Bank,  and  Springfield 
Institution  for  Savings.  The  city  has 
donated  $5000;  the  MHP  Fund  has  con- 
tributed $85,000  to  date  to  the  project. 


Chicopee 

Churchill  Falls  neighborhood  is  located. 
"This  project  shows  what  can  be  done 
when  we  turn  good  intentions  into 
action."  State  Sen.  Brian  Lees  and  state 
Rep.  Dennis  Murphy  said  congratulations 

Tm  proud  to  be  a  tenant  here.  It 
shows  that  people  really  do  care. ' 

were  in  order  all  around.  "It's  just  so  easy 
to  quit,"  Murphy  said.  "It's  rare  to  see 
people  roll  up  their  sleeves  and  get  the 
job  done."  Speaking  for  the  MHP  Fund, 
community  outreach  director  Rita  Farrell 
noted  that  "by  building  a  true  partnership 
of  local  and  state  support,  what  you've 
accomplished  here  is  unequaled  any- 
where else." 


4  cause  for  celebration  at  the  JP  Apartments. 


JAMAICA  PLAIN  APARTMENTS 


The  renovation  of  103  units  of  housing  in 
10  buildings  in  Roxbury  and  Dorchester  is 
now  complete.  Urban  Edge  Housing 
Corporation,  one  of  Boston's  largest  and 
most  successful  CDCs,  received  a 
permanent  first  mortgage  of  $1.7  million 
from  the  MHP  Fund  for  the  project. 


6-8  Mechanic  Street,  Quincy 


The  MHP  Fund's  Permanent  Rental  Financ- 
ing Program  is  in  high  gear  thanks  to  a 
dramatic  increase  in  the  pace  of  financing 
commitments  approved  over  the  past  year. 
Since  the  creation  of  the  program  in  1991, 
the  MHP  Fund  has  committed  more  than 
$22  million  in  permanent  financing  for 
multifamily  properties  located  throughout 
the  Commonwealth.  Over  the  last  several 
months  the  MHP  Fund  has  closed  loans 
on  the  following  three  projects: 


CARITAS  COMMUNITIES  INC. 


The  MHP  Fund  provided  $1.15  million  to 
Caritas  Communities  to  refinance  mort- 
gages on  five  buildings  located  in 
Dorchester  and  Quincy.  The  58  single 
room  occupancy  (SRO)  units  house  low- 
income  residents  of  Greater  Boston  who 
were  on  the  edge  of  homelessness  or  had 
already  become  homeless  and  were  living 
in  local  shelters.  Caritas  project  manager 


The  transformation  of  an  eyesore. 


123  CRAWFORD  STREET,  BOSTON 


A  permanent  first  mortgage  loan  of 
$395,000  from  the  MHP  Fund  helped  the 
Boston  Citywide  Land  Trust  finance  the 
renovation  of  this  large,  three-story 
Victorian  located  in  Dorchester.  The 
project  has  created  more  than  just  17  new 
units  of  SRO  housing:  its  renovation  has 
further  stabilized  the  neighborhood  and 
restored  a  vacant,  decrepit  building. 


Jonathan  Wright  says,  "The  MHP  Fund's 
Permanent  Rental  Financing  Program 
allowed  us  to  achieve  our  goal  of  insuring 
that  the  housing  we  provide  remains 
affordable  for  years  to  come." 


In  future  issues  of  Network,  we'll  feature  other  new  projects  coming  on  line.  With  the  MHP  Fund  Board  of  Directors  approving  commit- 
ments of  $15  million  in  permanent  loans  over  the  past  year,  there  are  plenty  of  projects  in  the  pipeline  to  tell  you  about 


MHP  Funds  T-A 

Technical  assistance  is  one  of  the  many 
valuable  resources  the  MHP  Fund  has  to 
offer.  In  1994,  our  Technical  Assistance 
Fund  provided  nearly  $52,000  to  explore  the 
feasibility  of  15  projects  in  cities  and 
towns  all  across  the  Commonwealth.  Funds 
of  up  to  $3000  per  project  or  $8000  per 
neighborhood  are  available  to  communi- 
ties, non-profit  organizations  and  for-profit 
developers.  The  following  are  just  a  few  of 
the  many  interesting  affordable  housing 
projects  currently  being  studied. 


In  Greenfield,  a  group  of  tenants  is  the 
recipient  of  technical  assistance  funds. 
Members  of  the  Greenfield  Country  Estates 
Tenants  Association  are  interested  in 
determining  the  worth  of  the  mobile  home 
park  in  which  they  live  as  a  first  step  in 
eventually  purchasing  the  property. 

In  Hoiyoke,  the  city  is  preparing  to  use  its 
recently  approved  technical  assistance  to 
hire  a  consultant  to  conduct  a  rental  market 
housing  study.  The  study  will  be  used  as  a 
planning  tool  to  develop  a  revitalization 


strategy  to  help  stabilize  rental  housing, 
especially  in  the  beleaguered  Churchill 
Neighborhood  (see  story  pg.  2). 

And  in  Central  Massachusetts,  the 
Miltbury  Housing  Partnership  is  using 
technical  assistance  to  pay  for  a  title 
examiner.  The  partnership  needs  clear  title 
on  two  lots  it  owns  before  building  two 
affordable  single  family  homes. 

For  more  information  about  the  MHP's 
Technical  Assistance  Fund,  call  Janet 
Parsons  at  617/338-7868. 
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Q:  How  does  the  MHP  Fund  fit  into  the 
housing  picture  as  we  head  into  the  21st 
century? 

A:  What  we're  trying  to  do  is  to  make 
communities  and  neighborhoods  stronger 
by  investing  in  decent,  affordable  housing 
that  does  not  depend  on  long-term 
government  subsidies.  The  whole  game  of 
the  90s  is  to  get  people  working  -  to  give 
families  a  way  up,  not  just  to  create  better 
housing. 

Q:  Given  that  the  public  sector  can't  do 
everything,  how  do  you  see  the  state's 
role  changing  in  housing? 

A:   There  was  a  period  of  intense  growth 
in  the  mid-80s  when  everyone  thought  the 
state  could  support  large-scale  housing 
construction  while  reutilizing  all  of  the 
existing  housing  stock.  As  a  result,  we  got 
caught  both  ways:  (1)  we  created  new 
housing  that  was  built  at  a  high  cost  and 
now  requires  ongoing  public  assistance; 
and  (2)  as  tenants  migrated  to  newer  and 
better  housing,  we  inadvertently  contrib- 
uted to  the  deterioration  of  the  existing 
housing  stock  once  the  real  estate  bubble 
finally  burst. 

Q:  What  was  learned  from  the  80s? 

A:  The  lessons  of  the  80s  help  explain 
the  important  role  the  MHP  Fund  plays  in 
today's  housing  market.  First,  we  are 
focused  almost  exclusively  on  the 
rehabilitation  of  existing  housing.  Second, 
we  are  supporting  housing  development 
where  the  costs  are  in  line  with  local  real 
estate  markets.  And  third,  we  recognize 
the  critical  importance  of  neighborhood 
strategies,  as  opposed  to  making  invest- 
ments one  building  at  a  time. 


One  of  the  new  features  of  our  redesigned 
newsletter  is  "Q&A. "  This  is  space  we  set 
aside  in  each  edition  ofNetworl<  to 
interview  a  tenant,  homebuyer,  banl<er, 
developer,  government  official  or 
affordable  housing  advocate  about  the 
issues  of  the  day. 

It's  appropriate  that  in  our  inaugural 
newsletter  we  feature  a  discussion  with 
the  chairman  of  the  MHP  Fund.  Vincent  P. 
McCarthy,  a  senior  partner  at  Hale  &  Dorr 
in  Boston,  is  currently  serving  his  fourth 
consecutive  term.  As 
we  celebrate  our  lOth 
anniversary,  Vin  has 
some  thoughts  on  what 
the  next  decade  may 
hold  for  the  MHP  Fund. 


Q:   What  does  it  take  to  make  a  neigh- 
borhood strategy  successful? 

A:    In  a  word,  it  takes  partnership.  City 
and  town  officials  can  only  do  so  much  by 
themselves;  community-based  organiza- 
tions can  only  do  so  much  without  funding 
or  support  from  local  government.  They 
have  to  work  in  partnership,  to  develop 
strategies  and  make  the  difficult  choices 
together,  and  build  a  broad  base  of 
support.  This  approach  is  epitomized  by 
the  MHP  Fund's  Neighborhoods  First 
initiative,  and  by  our  work  in  cities  like 
Worcester  and  Springfield  and  Holyoke. 
We  have  a  lotto  offer  the  communities 
that  work  with  us,  from  technical  assis- 
tance to  long-term  financing. 


Q:   Does  the  MHP  Fund  fill  a  niche  that 
other  public  and  private  agencies  do  not? 

A:   Without  question.  The  MHP  Fund 
supports  small-scale  housing  develop- 
ment as  part  of  neighborhood-wide 
strategies.  No  other  agency  provides 
similarfinancing  ortechnical  support. 

Q:   What  do  you  make  of  the  proposed 
downsizing  of  the  U.S.  Department  of 
Housing  and  Urban  Development? 

A:   In  a  complex  society  there  is  a  gov- 
ernment role  for  housing.  To  the  extent 
that  people  think  they  can  dismantle  HUD 
and  just  eliminate  that  line  item  from  the 
federal  budget,  I  think  they're  making  a  big 
mistake.  What  that  would  mean  is  elim- 
inating some  of  the  most  effective  tools  in 
the  war  on  drugs,  crime,  and  poverty. 
Housing  has  to  become  part  of  a  holistic 
governmental  approach  that  also  includes 
job  training,  work  opportunities  and  a 
better  welfare  system. 

Q.  What's  your  prognosis  for  the  future? 

A:   Most  significant  change  comes  out 
of  times  of  crisis.  In  general,  I  think  that's 
healthy.  If  people  of  different  political 
philosophies  just  want  to  fight  with  each 
other  and  enjoy  the  combat  without  work- 
ing toward  solutions,  then  we  are  going  to 
have  a  further  breakdown  in  this  country. 
But  to  the  extent  that  people  are  willing 
to  engage  in  debate  to  come  up  with  real 
solutions. ..we  will  make  some  real  change. 
The  MHP  Fund,  in  its  own  quiet  but  deter- 
mined way,  is  already  attempting  to  make 
some  of  those  changes. 
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"The  best  deal  in  town"  is  how  Florence  Hagins  describes  the  Soft  Second  Loan  Program.  She 
and  her  daughter  Andrea  were  the  first  family  to  buy  a  home  with  a  soft  second  loan. 


Soft  Second  Scores 

Cities  and  towns  across  the 
Commonwealth  are  kicking  off  the 
new  year  with  a  new  round  of  funding  for 
"soft  second"  homeownership  loans.  The 
Executive  Office  of  Communities  and 
Development  recently  announced  awards 
totaling  $1  million  that  will  be  shared  by  16 
communities  and  three  regional  non-profit 
organizations.  And  there's  more  good 
news  on  the  homeownership  front.  EOCD 
will  be  tripling  its  funding  commitment  by 
earmarking  $2  million  of  its  new  $50 
million  Housing  Stabilization  Fund  for 
soft  second  loans. 

The  program  has  a  lotto  celebrate 
as  it  heads  into  its  fifth  year.  Since  1990, 
the  homebuying  power  of  the  Soft  Second 
Loan  Program  has  helped  qualify  more 
than  700  families  earning  as  low  as 
$20,000  for  low-cost,  affordable  mort- 
gages. Payments  on  the  second  mort- 
gage -  the  "soft"  second  -  are  limited  to 
interest  only  for  the  first  10  years,  with  a 
significant  portion  of  the  interest  covered 
by  a  loan  from  public  funds.  Another  plus 


Housing  Stabilization  $$ 


Cities  and  towns,  local  housing  authori- 
ties and  community  development  corpo- 
rations are  all  eligible  for  a  piece  of  the 
newly-established  Massachusetts  Hous- 
ing Stabilization  Fund.  The  $50  million 
program  is  funded  under  the  $295  million 
housing  bond  bill  passed  by  the  Legisla- 
ture. Loans  and  grants  from  the  fund  will 
be  used  to  reinvest  in  communities  and 
stabilize  neighborhoods  by  developing 
foreclosed  and  distressed  properties  into 
affordable  housing  and  providing 
homeownership  opportunities.  The 
Housing  Stabilization  Fund  is  adminis- 
tered by  the  Executive  Office  of  Commu- 
nities and  Development. 


that  makes  the  program  affordable  is  that 
participating  banks  require  only  a  five 
percent  down  payment. 

The  Soft  Second  Loan  Program  is 
currently  available  in  more  than  60 


Positive  Feedback 

The  MHP  Fund  is  establishing  a  volunteer 
committee  to  advise  the  Board  of  Directors 
and  staff  on  program  development  and 
operations.  Specifically,  the  Program 
Advisory  Council  will  help  define  new 
directions  and  initiatives  for  the  MHP 
Fund's  bank  and  trust  funds;  the  council 
may  also  be  called  upon  to  help  refine 


MHP  Fund  Leadership 

For  the  fourth  consecutive  year,  Vincent 
P.  McCarthy  will  represent  Governor 
Weld  as  chairman  of  the  MHP  Fund  Board 
of  Directors.  McCarthy  is  a  senior  partner 
with  the  Boston  law  firm  Hale  &  Dorr. 
Also  reelected  at  the  December  annual 
meeting  were  Weld  appointees  Donald  J. 


communities.  To  find  out  if  your  city  or 
town  is  one  of  them,  contact  your  local 
community  development  department  or 
call  the  MHP  Fund  at  617/338-7868. 


some  existing  MHP  Fund  programs. 

The  council's  membership  will 
represent  a  broad  range  of  interests  from 
across  the  state  and  will  include  non- 
profit and  for-profit  developers,  affordable 
housing  advocates,  bankers,  and  local 
and  state  government  officials. 


McGowan,  vice-chairman,  and  Peter  B. 
Shaw,  secretary/treasurer.  McGowan  is 
president  and  CEO  of  Flagship  Bank  & 
Trust  Company  in  Worcester;  Shaw  is 
president  and  CEO  of  Chelsea-Provident 
Co-Operative  Bank. 

5  IlIiI 


multifamily  housing 
Made  Affordable 

The  MHP  Fund  and  the 
Federal  Deposit 
Insurance  Corporation 
(FDIC) have  launched 
an  initiative  aimed  at 
helping  local  public 
and  private  developers 
purchase  FDIC 
multifamily  properties 
for  affordable  housing.  The  MHP  Fund 
has  committed  $10  million  in  permanent 
financing  and  up  to  $100,000  in  technical 
assistance  to  the  new  program.  At  the 
same  time,  the  FDIC  has  agreed  to  expe- 

"This  is  a  unique  opportunity  for  the 
FDIC  to  work  with  the  MHP  Fund 
and  the  development  community. . . " 

dite  its  multifamily  disposition  process 
and  work  exclusively  with  the  MHP  Fund 
to  make  it  easier  for  developers  to  buy 
properties  at  prices  that  reflect  local  mar- 
ket conditions  and/or  discounts  under  the 
FDIC's  Affordable  Housing  Program.  Unlike 
other  FDIC  initiatives  that  are  limited  to 
certain  properties,  the  agreement  with  the 
MHP  Fund  applies  to  all  properties  owned 
or  controlled  by  the  FDIC. 

"This  is  a  unique  opportunity  for  the 
FDIC  to  work  with  the  MHP  Fund  and  the 
development  community  in  the  acquisition 
of  affordable  housing  throughout  Massa- 
chusetts," said  Gary  Bowen,  the  FDIC's 
Northeast  regional  director. 

"This  initiative  is  a  critical  part  of  our 
ongoing  efforts  to  stabilize  bank-  and 
regulator-owned  properties,"  said 
Secretary  Mary  Padula  of  the  state 
Executive  Office  of  Communities  and 
Development.  "Community-based 


developers,  both  non-profit  and  for-profit, 
will  now  be  able  to  move  quickly  to  take 
advantage  of  the  opportunities  these 
properties  represent." 

The  FDIC's  Affordable  Housing 
Program  provides  financial  assistance  to 
community  groups  and  low  and  moderate 
income  families  interested  in  buying 
eligible  homes  in  the  FDIC's  housing 
inventory.  In  1993,  qualified  buyers 
purchased  more  than  900  properties 
under  the  program. 


Each  depositor  insured  to  $100,000 

FEDERAL  DEPOSIT  INSURANCE  CORPORATION 


For  more  information  about  the  new 
FDIC/MHP  Fund  initiative,  call  Rita 
Farrell  at  617/338-7868  or  the  FDIC's 
Bill  McDevitt  at  508/389-5627. 


Women's  Institute  Breaks  Ground 


Hammering  and  sawing  are  the  wel- 
come sounds  emanating  from  what 
was  once  a  busy  nursing  home  at  the  end 
of  Moreland  Street  near  Dudley  Square  in 
Roxbury.  Abandoned  and  boarded  up 
more  than  10  years  ago,  today  the 
neighborhood  eyesore  is  slowly  but  surely 
being  transformed  into  a  safe,  new  home 
for  12  low-income  families.  The  project  is 
the  brainchild  of  the  Women's  Institute  for 
Housing  and  Economic  Development 
which  has  been  raising  funds forthe 
massive  renovation  for  the  past  three 


years.  Twelve  families  who  have  been 
homeless  or  are  at  risk  of  homelessness 
are  expected  to  move  into  the  new 
apartments  this  summer.  A  requirement 
for  residency  is  participation  in  the  Family 
Self-Sufficiency  Program,  a  new  federal 
initiative  that  helps  motivated  families 
become  financially  self-sufficient  by 
linking  permanent  housing  with  suppor- 
tive services  including  job  training.  The 
MHP  Fund  provided  a  first  mortgage  loan 
of  $346,000  forthe  project. 


A  collaboration  of  lenders  is  financing  the  Moreland  Street  project.  The  MHP  Fund's  Alma 
Balonon-Rosen  is  sixth  from  the  right 


EOCD  Publishes  Profiles 

Congratulations  to  the  Executive 
Office  of  Communities  and  Develop- 
ment for  a  job  well  done.  The  state  housing 
agency  has  completed  the  daunting  task 
of  collecting  a  wide  range  of  information 
about  each  of  the  Commonwealth's  351 
cities  and  towns  and  packaging  it  in  a 
"profile."  The  individual  profiles  present  a 
comprehensive  picture  of  each  com- 
munity's demographics,  geography, 
government,  municipal  finance,  economic 
development,  housing  characteristics, 
and  recreational  facilities,  among  other 
things.  Demand  forthis  invaluable 
resource  has  been  significant:  orders 
have  come  in  from  real  estate  brokers, 
doctors  searching  for  the  right  community 
in  which  to  set  up  practice,  supermarket 
chains  looking  to  expand  into  growing 
communities,  and  out-of-state  companies 
considering  relocating  to  Massachusetts. 
Call  EOCD  at  617/727-7147  x219  for  more 
information  or  to  place  an  order. 


Network  is  the  newsletter  of  the 
Massachusetts  Housing  Partnership 
Fund,  a  public  agency  created  in  1985 
and  financed  by  the  banking  industry  to 
fund  affordable  housing  and  neighbor- 
hood development  in  communities 
throughout  the  Commonwealth. 
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1  News 


Worcester's 
Flagship  Bank  & 
Trust  Company 
Donald  J.  McGowan    haswonthe  Bank 

Marketing  Asso- 
ciation's 1994  "Golden  Coin"  award 
for  product  marketing.  The  banking 
industry's  most  prestigious  prize  was 
accepted  at  a  Washington,  D.C., 
awards  ceremony  by  Flagship  Presi- 
dent and  CEO  Donald  J.  McGowan, 
vice-chair  of  the  MHP  Fund's  Board  of 
Directors.  Congratulations,  Don! 
...Lots  of  news  from  the  local  housing 
partnership  front:  James  Fitzpatrick, 
chair  of  the  Millbury  Housing  Partner- 
ship, has  been  named  the  1994 
Massachusetts  Realtor  of  the  Year... 
Donald  Washburn  of  Wakefield  has 
been  promoted  to  senior  vice  president 
of  MASSBANK  for  Savings,  overseeing 
its  lending  activities.  Don  is  a  member 
of  the  Lowell  Housing  Partnership... 
Jonathan  "Jody"  Dickerson  has  been 
appointed  to  the  Marion  Housing 
Partnership. ..Alfred  Gray  has  begun  a 
three-year  term  on  the  North  Reading 
Housing  Partnership. ..October  marked 


MHP  Goes  On-Line! 

You  can  now  reach  the  MHP  Fund  via 
the  Internet.  Our  address  is 
info@mhpfund.com.  In  addition  to 
responding  to  your  e-mail,  we  will  also 
use  the  Internet  to  provide  on-line 
copies  of  program  guidelines,  loan 


the  first-year  anniversary  of  Worcester 
Community  Housing  Resources.  The 
merger  of  the  Worcester  Housing 
Partnership  and  the  Worcester  Loan 
Fund  produced  the  WCHR.... Congrats 
to  the  MHP  Fund's  Kathy  Phillips  and 
her  husband  Bob  on  the  birth  of  their 
son.  James  Charles 
Phillips  was  born  on 
Nov.  16.. ..Congratu- 
lations are  also  in 
order  for  Sheila 
Dillon  and  Susan 

Galligan,  the  new-      Kathleen M.  Phillips 

est  additions  to  the 
MHP  Fund  staff.  Sheila  joins  us  as  a 
loan  officer  after  spending  the  past 
five  years  developing  affordable 
housing  at  the  Somerville  Community 
Corporation  and  the  Dorchester  Bay 
Economic  Development  Corporation. 
Susan,  a  former  senior  vice  president 
at  Fleet  Bank  of  Massachusetts,  is  our 
new  senior  credit  officer.  Welcome! 


applications,  and  other  key  documents 
upon  request.  Please  let  us  know  how 
this  service  can  be  most  useful  to  you. 
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Chairman  Carl  Gardner  hopes  to  look 
back  on  1995  as  the  year  the 
Ipswich  Housing  Partnership  incorpo- 
rated as  a  non-profit.  A  local  builder/ 
developer,  Gardner  maintains  that  non- 
profit status  will  give  the  partnership 
some  much-needed  flexibility  in  acquir- 
ing properties  and  successfully  com- 
peting for  state  and  federal  grants. 
These  "maximum  tools"  are  necessary, 
Gardner  says,  if  the  partnership  is  to 
bring  affordable  housing  to  Ipswich. 

The  demand  for  both  affordable 
rental  housing  and  homeownership 
opportunities  was  identified  in  a 
housing  needs  survey  conducted  by  the 
community-based  group  several  years 
ago.  Armed  with  that  knowledge,  the 
partnership  and  local  banks  combined 
resources  to  offer  the  MHP  Fund's  Soft 
Second  Loan  Program  to  help  low  and 
moderate  income  families  qualify  for  a 
mortgage.  But  finding  a  single  family 
home  in  Ipswich  that  falls  below  the 
program's  maximum  purchase  price  of 


$125,000  isn't  easy.  That's  why  the  part- 
nership, Gardner  says,  wants  to  step  in 
and  develop  its  own  long-term  affordable 
housing  -  both  rental  and  single  family. 
"We're  talking  small-scale  projects  done 
lot  by  lot  or  building  by  building." 

Gardner  points  out  that  the  partner- 
ship already  has  in  place  a  key  ingredient 
to  successfully  reach  its  goal.  "There  are 
plenty  of  good  ideas  out  there  but  without 


Affordable  housing  could  be  in  downtown 
Ipswich's  future. 

the  people  to  implement  them  they 
don't  happen.  What  we  have  going  for 
us  on  the  Ipswich  Housing  Partnership 
are  good  members  willing  to  put  in 
the  time,  project  by  project." 
Here's  to  a  prosperous  1995! 
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The  Urge  to  Merge 

Bank  Deal  Generates 
Housing  Spin-Off 

There's  some  good  news  for  the  housing  communiiy 
in  the  merger  of  Fleet  Financial  Group  and  Shawmut 
National  Corp.  The  Fleet  acquisition  triggers  a  state 
banking  law,  generating  a  loan  agreement  of  $85 
million  with  the  MHP  Fund  to  finance  low-  and 
moderate-income  rental  housing  and  homeownership 
opportunities.  The  1990  law  mandates  that  any  bank 
holding  company  buying  a  Massachusetts  banking 
institution  must  make  available  through  the  MHP 
Fund  below-market  financing  for  affordable  housing. 

"Fleet  continues  to  be  very  supportive  of  our 
efforts,"  Executive  Director  Clark  Ziegler  says. 
"They've  asked  us  how  they  can  help  us  utilize  this 
financing.  It's  a  good  link,"  Ziegler  points  out, 
"because  they're  actually  bringing  us  business  to 
encourage  the  use  of  these  funds." 

A  separate  agreement  between  Fleet  and  the 
Massachusetts  Association  of  Community  Develop- 
ment Corporations  and  the  Massachusetts  Affordable 
Housing  Alliance  includes  two  major  provisions 
affecting  the  MHP  Fund; 

•  a  set-aside  of  $14  million  of  the  total  loan 
agreement  for  projects  sponsored  by  CDCs  and 
other  nonprofit  organizations  with  a  free  12- 
month  rate  lock  for  multifamily  rental  housing 
financed  through  the  MHP  Fund; 

•  a  commitment  from  Fleet  of  an  additional 
$12.5  million  in  Boston  and  $5  million 
statewide  for  reduced  rate  financing  through 
the  MHP  Fund's  Soft  Second  Loan  Program. 


"This  agreement  is  great  news  for  families  and 
for  neighborhoods,"  says  Florence  Hagins,  chair  of  the 
MAHA  Homebuyers  Union.  "It  means  an  additional 
650  low-  and  moderate-income  tenants  will  be  able 
to  buy  homes  through  the  state's  most  affordable 
mortgage  program.  Fleet  will  be  working  with  us  to 
stabilize  our  communities  by  using  soft  second 
mortgages  to  increase  the  number  of  owner-occupied 
homes." 

That  enthusiasm  is  echoed  by  MACDC  Director  of 
Community  Investment  Ricanne  Hadrian.  "The  $14 
million  reduced  rate  set-aside  gives  us  a  real 
opportunity  to  make  a  difference,"  she  says.  "We're 
in  the  business  of  rebuilding  neighborhoods.  One  way 
we  do  this  is  by  developing  quality  affordable 
housing.  This  additional  funding,"  she  notes,  "will 
help  us  meet  our  goal." 

The  $85  million  loan  agreement  is  the  second  to 
be  signed  between  Fleet  Financial  Group  and  the 
Massachusetts  Housing  Partnership  Fund. 


The  MHP  Fund's  below-market  financing  has 
given  for-profit  and  non-profit  borrowers  the 
opportunity  to  rehabilitate  hundreds  of  units 
into  quality  affordable  housing. 


In  1992,  a  $63  million  agreement  was  negotiated 
after  Fleet  acquired  Bank  of  New  England. 
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Achievement  in  Homeownership 

It's  with  a  delightful  giggle  that  Miriam  Owens 
describes  the  new  home  she  and  her  husband  Roy 
recently  bought  in  Roslindale.  "It's  the  house  with  the 
white  picket  fence  -  really."  In  their  mid-20s,  the 
Owens  were  able  to  buy  their  first  home  thanks  to 
the  MHP  Fund's  Soft  Second  Loan  Program. 

Their  mortgage  is  a  significant  milestone  for  the 
most  affordable  statewide  homeownership  program  in 
the  Commonwealth:  it  is  the  1000th  loan  to  close 
since  soft  second  mortgages  were  introduced  five 
years  ago. 

"We  were  looking  so  hard  for  a  way  to  buy,"  Roy 
says.  Their  search  led  them  to  homeowner  counseling 
classes  run  by  the  Massachusetts  Affordable  Housing 
Alliance.  "Those  classes  are  important,"  Miriam  says, 
"because  they  set  you  up  for  reality."  Miriam  is  a 
legal  secretary  at  a  small  Boston  law  firm;  Roy  is  a 
youth  counselor. 

Prior  to  becoming  homeowners,  Miriam  and  Roy 
and  their  two-year-old  son  rented  what  they  describe 
as  a  "shoebox"  in  Roxbury.  Now  the  proud  owners  of 


a  house  with  a  backyard  in  a  "very  safe  neighbor- 
hood," Roy  is  philosophical.  "This  house  is  good  for 
our  child's  development.  His  world  is  so  much  bigger 
now.  Before  he  just  had  four  walls  to  look  at." 


The  Owens  family  at  home  in  Roslindale: 
2-Y ear-old  Roy  III,  Roy  Jr.,  and  Miriam. 


Churchill  Wins  One 

A  $413,000  rehabilitation  grant  awarded  Holyoke 
by  the  state  Executive  Office  of  Communities  and 
Development  will  be  put  to  good  use  in  the  city's 
depressed  Churchill  Neighborhood. 

EOCD  Secretary  Mary  Padula  announced  the 
award  at  a  news  conference  on  Feb.  23  attended  by 


a  number  of  residents  and  local  leaders  including 
Mayor  Daniel  Szostkiewicz,  state  Sen.  Michael 
Knapik,  and  Reps.  Evelyn  Chesky  and  Walter 
DeFilippi.  "Nineteen  families  including  three  first-time 
homebuyers  will  soon  take  up  residence  in  Churchill," 
the  secretary  noted,  "further  adding  to  this 


neighborhood's  security  and  stability."  Secretary 
Padula  praised  MHP  for  "stepping  up  to  the  plate 
and  offering  start-up  funds  to  help  this  neighborhood 
develop  a  strategy  for  tackling  its  problems."  It  was 
$50,000  in  Neighborhoods  First  \m^m^  in  1992  that 
provided  the  initial  technical  assistance  to  get  the 
Churchill  Neighborhood  Partnership  up  and  running. 
The  MHP  Fund  has  contributed  a  total  of  $85,000  to 
the  project. 

The  Neighborhood  Restoration  Initiative  grant  will 
help  finance  the  renovation  of  16  apartments  at 
Hampshire  and  Pine  Streets  and  three  homeownership 
units  at  214  and  224  Elm  Street. 

Other  resources  include  bank  financing  of 
$1 14,000  from  Peoples  Bank  and  $100,000  from 
Springfield  Institution  for  Savings,  and  a  Community 
Development  Block  Grant;  the  City  of  Holyoke  is 
reviewing  an  application  for  HOME  funds. 


(l-r)  Eric  Gross,  Holyoke  Community  Land  Trust;  Rep.  Evelyn  Chesky;  Kathleen  Anderson,  Churchill 
Neighborhood  Partnership;  Richard  Courchesne,  Olde  Holyoke  Dev.  Corp.;  Mayor  Daniel 
Szostkiewicz;  Sen.  Michael  Knapik;  MHP's  Clark  Ziegler;  and  EOCD  Secretary  Mary  Padula. 
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136-140  FRANKLIN  STREET,  LYNN 


A  distressed  apartment  building  in  Lynn  has  been 
renovated  into  eight  units  of  safe,  affordable  family 
housmg  with  $136,000  in  permanent  rental 
financing.  "We  are  pleased  the  MHP  Fund  was  able 
to  finance  the  rehabilitation  of  this  building,"  said 
Jansi  Chandler,  executive  director  of  the  Lynn 
Department  of  Community  Development.  "Our 
Community  Development  Block  Grant  and  HOME 
resources  are  inadequate  to  handle  a  project  of 
this  size."  Borrowers  Thomas  Bubier  and  Andrew 
Perkins,  both  real  estate  professionals,  bring  stable 
ownership  and  long-term  quality  management  to  the 
West  Lynn  properly. 

This  is  the  second  loan  Perkins  and  Bubier  have 
received  from  the  MHP  Fund's  Permanent  Bental 
Financing  Program.  Last  June,  the  MHP  Fund 
approved  S600,000  in  long-term  financing  for  two 
brick  apartment  buildings  in  downtown  Salem. 


If  the  first  few  months  are  any  indica- 
tion, 1996  may  be  a  record-breal<er  in  the 
number  of  first  mortgage  loans  approved 
under  the  MHP  Fund's  Permanent  Rental 
Financing  Program.  Staff  has  been  added 
to  handle  the  anticipated  increase  in 
business.  Urban  projects  in  Lynn,  Boston, 
and  Worcester  are  featured  in  this  issue 
of  Network  Update. 


QUINCY-GENEVA  HOUSING  CORP. 


A  first  mortgage  loan  of  S300.000  from  the  MHP 
Fund  will  help  support  the  gut  rehab  of  26  units  in 
two  vacant  distressed  buildings  in  Roxbury  and 
Dorchester.  The  Ouincy-Geneva  Housing  Corp.,  the 
nonprofit  sponsor,  has  also  received  strong  state 
and  community  support  for  the  project.  EOCD  has 
pledged  $400,000  in  HOME  funds  and  the  City  of 
Boston  has  awarded  federal  block  grant  funds  of  up 
to  $400,000.  Renovations  will  include  new  heating 
and  electrical  systems,  new  windows  and  doors,  and 
the  deleading  of  each  of  the  units. 


DALE  STREET,  WORCESTER 


Two  vacant  multifamily  properties  in  the  Beacon/ 
Brightly  neighborhood  of  Worcester  are  in  line  tor 
gut  rehab.  The  Dale  Street  properties,  abandoned 
since  1989,  will  provide  affordable  homes  for  18 
families.  The  MHP  Fund  has  approved  permanent 
rental  financing  of  $300,000.  The  project  has  also 
been  awarded  Low  Income  Housing  Tax  Credits  from 
the  state  Executive  Office  of  Communities  and 
Development  and  HOME  funds  from  the  City  of 
Worcester. 

The  project  is  located  in  an  area  targeted  for 
reinvestment  by  the  city  and  local  banks  in  an  effort 
to  reclaim  abandoned  property  and  to  foster  economic 
development.  The  MHP  Fund  has  previously 
contributed  to  the  revitalization  with  a  loan  to  the 
local  housing  partnership  to  support  a  firsi-iime 
homebuyer  program  in  the  neighborhood. 


Flexible  Financing 

The  flexibility  of  MHP  Fund  financing  is  making  a 
difference  in  Boston's  inner-city  neighborhoods.  In 
a  first-of-its-kind  partnership  with  the  Massachu- 
setts Housing  Investment  Corp.,  the  MHP  Fund  has 
committed  $2.18  million  from  its  project-based 
Bridge  Financing  Program  for  the  rehabilitation  of 
65  units  in  four  buildings  in  Dorchester,  Jamaica 
Plain,  and  Roxbury. 

It's  the  kind  of  public/private  partnership  that 
makes  affordable  housing  projects  work.  "The 
collaborative  effort  between  MHIC  and  the  MHP 


Fund  to  provide  a  seamless  construction/permanent 
equity  bridge  loan  was  a  significant  factor  in  making 
this  project  feasible  for  the  developer  and  our  tax 
credit  equity  investors,"  notes  Bernard  Husser,  vice 
president  of  First  Financial  Management  Corp.  First 
Financial  is  a  Boston-based  syndicator  of  Low 
Income  Housing  Tax  Credits. 

The  properties  were  last  renovated  in  the  late 
'60s.  Edwin  Abrams,  the  private  developer  who  has 
owned  and  managed  the  properties  since  then,  says 
bridge  financing  is  key.  "It's  critical,"  he  says.  "There 


are  very  few  if  any  markets  for  financing  of  long- 
term  investor  pay-ins."  Abrams  says  he  considers 
the  MHP  Fund's  bridge  lending  "a  great  public 
service  because  it  helps  the  development  and  the 
development  helps  the  community"  by  providing 
decent,  affordable  housing. 

For  more  information  about  the  MHP  Fund's 
Bridge  Financing  Program,  contact  Alma 
Balonon-Rosen  at  617/338-7868. 


Q:  Is  developing  affordable  housing 
more  difficult  today? 

A:  It's  more  difficult  because  you  have  to  go 
to  so  many  different  sources  and  piece  it  all 
together  and  there's  a  cost  associated  with  that. 
It's  become  very  inefficient.  Government  officials 
talk  about  getting  some  efficiencies  in  the  system. 
I  live  it  so  I  know  that  we  ought  to  get  more 
efficient  in  terms  of  the  delivery.  It's  doable.  It's 
about  getting  the  right  players  in  the  right  place 
with  the  right  program. 

Q:  What  are  the  pluses  and  minuses? 

A:  The  pluses  are  of  the  psychic  nature.  I  like 
doing  It  and  I  like  contributing  to  the  welfare  of 
society  in  producing  quality  affordable  housing. 
One  of  the  minuses  is  that  small  projects  are  very 
difficult  to  do  to  make  them  work  because  you 
have  all  of  this  cost  that  you  can't  spread  over  a 
lot  of  units.  The  transaction  costs  are  a  function 
of  the  transaction.  For  instance,  legal  costs  are 
the  same  for  one  small  project  as  for  a  large 
project. 

Q:  Do  you  think  affordable  housing 
is  on  anyone's  radar  screen? 

A:  I  think  it  is.  If  we  can  get  some  examples 
out  there  of  this  reinvention  thing  that  (HUD 
secretary)  Cisneros  is  into  we  may  be  able  to 
persuade  people  that  housing  should  be  saved. 
The  reinvention  piece  means  that  you're  not  just 
building  housing  but  you're  building  communities. 
You've  got  to  do  housing,  social  services  delivery, 
education,  and  economic  development  in  the  wider 
community.  You've  got  to  knit  it  all  together. 
That's  where  things  are  going.  It's  the  comprehen- 
sive kind  of  approach  as  opposed  to  just  providing 
bricks  and  mortar. 


Born  and  raised  in  Atlanta,  Tom  Welch 
arrived  in  Boston  in  the  late  '60s.  For 
three  years  he  worked  with  kids  at  a 
community  center  in  Roxbury.  "It  was 
located  in  an  area  that  looked  like  it 
had  been  bombed,  "  he  remembers.  "It 
was  right  after  the  riots  in  '68.  It  was 
so  depressing.  It  was  then  I  decided  I 
was  going  to  make  an  impact  by  doing 
something  to  this  physical  environment. 
I  looked  at  it  and  said  'I'm  going  to  do 
some  development.  "'  And  for  the  past 
14  years,  that's  exactly  what  Tom  has 
been  doing  in  the 
urban  neighbor- 
hoods of  his 
adopted  city. 
Network  spoke 
with  the  sole 
proprietor  of 
Thomas  F.  Welch 
8^  Associates 
about  the  chal- 
lenges facing  private  developers  of 
affordable  housing. 


Q:  How  serious  is  it  if  Congress 
decides  to  sunset  the  Low  Income 
Housing  Tax  Credit  program? 

A:  Very  serious.  There  are  HOME  funds. 
Community  Development  Block  Grants,  and  other 
financing,  but  there's  nothing  there  to 
fill  the  gap  that  would  be  created  if  the 
program  is  lost. 


Q:  How  important  is  the  MHP  Fund 
in  the  new  scheme  of  things? 

A:  Critically  important  because  of  the  way 
things  are  structured.  Some  banks  would  do  the 
financing  that  MHP  does  but  not  many  of  them 
see  it  as  a  big  enough  piece  of  business.  There 
is  definitely  a  need  for  a  MHP  whose  primary 
focus  is  affordable  housing  and  creative  kinds  of 
financing  to  make  affordable  housing  happen. 
The  MHP's  bridge  financing  for  instance. 
Massachusetts  tends  to  be  on  the  cutting  edge 
of  a  lot  of  things  and  has  been  for  years.  There 
are  a  lot  of  talented  people  in  Massachusetts 
and  a  lot  of  them  are  at  MHP. 

Q:  How  is  Thomas  F.  Welch  b 
Associates  responding  to  the  new 
market  realities? 

A:  One  of  the  things  I've  started  to  do 
strategically  is  to  develop  in  other  parts  of  the 
country.  Real  estate  development  in  and  of  itself 
IS  cyclical  so  you  need  to  be  in  different  market 
areas.  I  don't  think  it's  prudent  as  a  real  estate 
developer  to  be  totally  dependent  on  one  market 
or  one  type  of  housing. 

Q:  What  are  your  thoughts  on  the 
future  of  affordable  housing? 

A:  I  think  we're  in  for  some  rough  waters 
short-term.  My  sense  tells  me  the  water  is  going 
to  get  so  rough  that  people  are  going  to  say  'what 
are  we  doing,  let's  wake  up.'  Then  mid-  to  long- 
term  things  will  probably  get  better.  But  short-term 
we're  going  to  have  to  be  quick  on  our  feet. 
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Springfield  Recaptures  History 

There's  a  fresh  new  look  to  the  Kenwyn 
Apartments  in  Springfield's  Forest  Park  neighborhood. 
Built  about  1920,  the  historic  property  has  been 
completely  rehabilitated  by  the  Hampden-Hampshire 
Housing  Partnership  into  affordable  apartments  for 
27  families.  One  of  several  funding  sources,  the  MNP 
Fund  committed  $305,000  in  permanent  financing. 

According  to  the  partnership's  Dee  Scott,  the 
building  has  been  nominated  for  the  National  Register 
of  Historic  Places.  Featuring  a  stucco  and  tile 
exterior,  project  architect  Peter  Zorzi  noted  the 
building  is  representative  of  the  "mission  style,"  a 
design  not  usually  found  in  Western  Massachusetts. 
"The  original  architect,"  Zorzi  told    Bankef  and 
Tradesman,  "really  took  advantage  of  the  site  and 
the  vista." 


Kenwyn' s  inner  courtyard. 


"We  now  have  a  real  ray  of  sunshine  for  the 
folks  who  had  given  up  hope  for  their  future  here," 
Peter  Gagliardi,  executive  director  of  the  Hampden- 
Hampshire  Housing  Partnership,  noted  at  the  open 
house  and  dedication. 

Located  at  the  corner  of  Kenwood  Park  and 
Belmont  Avenue,  the  deterioration  of  the  Kenwyn 
Apartments  began  over  a  decade  ago  with  a  series 
of  neglectful  owners  and  managers.  Eventually,  the 
property  became  a  negative  influence  on  the  entire 
neighborhood. 

That's  why  the  Forest  Park  Association,  a  local 
neighborhood  group,  made  the  rehab  of  the  Kenwyn 
building  an  integral  part  of  their  overall  revitalization 
strategy.  The  organization  worked  side-by-side  with 
city  officials  and  the  housing  partnership  on  a 
reuse  plan. 

In  1996,  the  Kenwyn  Apartments  have  made  a 
dramatic  comeback  and  so  has  the  surrounding 
neighborhood.  "The  for-sale  signs  are  gone,"  Gagliardi 
points  out,  "and  the  people  are  painting  their  homes 
and  fixing  them  up." 

Co-owner  of  the  building  is  the  Springfield 
Vietnamese-American  Civic  Association.  The  nonprofit 
group  has  been  active  in  Forest  Park  providing 
housing  placement,  tutoring,  advocacy,  and 
sponsoring  cultural  events. 


A  stucco  and  tile  exterior  gives  the  Kenwyn 
Apartments  in  Springfield  a  unique  look. 


T-A  Pipeline 

First  Look  funding  has  been  tapped  by  the  Webster         after  the  buildings  were  converted  in  1 986.  The 


Housing  Authority  in  its  bid  to  purchase  two  school  housing  authority  is  negotiating  with  the  Dept.  of 

buildings  that  were  converted  into  apartments.  Housing  and  Urban  Development  to  reduce  the  debt 

The  authority  came  to  the  MHP  Fund  for  First  and  become  sole  owner  of  the  31  units, 
/nontechnical  assistance  to  put  together  a  financing  For  more  information  about  the  MHP  Fund's 

package  to  acquire  the  properties  and  prepare  funding  technical  assistance  programs,  call  Janet  Parsons  at 

applications.  The  original  developer  defaulted  shortly  61  7/338-7868. 


A  former  school  in  Webster  may  provide 
affordable  housing  in  the  future. 


Celebrating  a  Decade 

More  than  200  friends  and  colleagues  loined  us  on 
November  15  on  board  Discovery  i\  the  New  England 
Aguarium  in  Boston  to  celebrate  the  MHP  Fund's 
10th  anniversary.  Keynote  speaker  Norman  B.  Rice, 
mayor  of  Seattle  and  president  of  the  U.S.  Conference 
of  Mayors,  congratulated  the  MHP  "for  10  years  of 
accomplishments.  Essentially,  the  MHP  Fund 
demonstrates  that  government  can  work;  that  public 
investment,  when  done  intelligently,  can  improve 
people's  lives."  Remarks  were  also  delivered  by 
Secretary  Mary  Padula  of  the  Executive  Office  of 
Communities  and  Development,  Richard  Driscoll, 
president  of  the  Massachusetts  Bankers  Association, 
and  MHP  Fund  Chairman  Vincent  McCarthy.  MHP 
Fund  Executive  Director  Clark  Ziegler  served  as  master 
of  ceremonies. 


Seattle  Mayor  Norman  B.  Rice,  president  of 
the  U.S.  Conference  of  Mayors,  delivers  the 
keynote  address. 
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We  want  to  thank 
WCVB-TV  for  its 
show  of  support.  On 
Jan.  4,  Ch.  5  aired  an 
editorial  describing  the 
Massachusetts  Housing 
Partnership  as  "a  gem  of 
a  housing  resource."  Edi- 
tonal  Director  MarjorieArons-Barron  praised  the 
MHP  for  promoting  partnership  by  bringing 
"banks  together  with  small  developers,  neigh- 
borhood groups  and  city  and  town  governments 
to  identify  feasible  sites,  eliminate  red  tape  and 
craft  affordable  housing  strategy.  The  initia- 
tives are  modest  but  doable  projects  which,  in 
the  spirit  of  the  times,  call  on  individual 
responsibility  rather  than  government  solu- 
tions." Describing  the  MHP  Fund  as  more 
important  now  than  ever,  Arons-Barron 
concluded,  "We  wish  the  Mass.  Housing  Part- 
nership a  successful  second  decade." 


Mayor  Rice  greets  guests. 


Mass.  Bankers  Association  President  Richard 
Driscoll  offers  his  congratulations. 
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Program  Update 

The  MHP  Fund's  new  Permanent  Rental  Financing 
Program  folders  have  arrived.  They  contain  up-to-date 
information  on  our  permanent  lending  policies  and 
how  to  apply  for  financing.  Give  us  a  call  at  617/ 
338-7868  and  we'll  be  happy  to  mail  you  one. 

Future  Shock 

More  than  300  housing  professionals  braved  the 
aftermath  of  the  Blizzard  of  '96  to  attend  a  one-day 
affordable  housing  conference  on  January  9  at  the 
Hogan  Center  at  Holy  Cross  College  in  Worcester. 

The  conference  was  an  opportunity  for 
representatives  of  all  six  New  England  states  to 
come  together  and  speak  with  one  voice  on  housing 
issues.  Panelists  discussed  topics  ranging  from  how 
to  creatively  cope  with  impending  federal  budget  cuts 
to  dealing  with  statutory  and  regulatory  changes 
impacting  Section  8  rental  assistance  to  preparing  for 
"devolution"  and  the  transfer  of  responsibilities  from 
the  federal  level  to  state  and  local  governments. 

Sponsored  by  Citizens'  Housing  and  Planning 
Association,  partial  financial  support  for  the 
conference  was  provided  by  the  MHP  Fund. 
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The  good  news  coming  out  of  Worcester  is  that 
Clark  University  has  been  awarded  a  $2.4 
million  HUD  grant  to  help  revitalize  the  Main 
South  neighborhood,  home  to  the  private  college 
since  1887.  Federal  HOME  funds  and  state 
housing  stabilization  funds  complete  the  financing 
package  for  the  University  Park  Neighbor- 
hood Restoration  Partnership  The  Main 
South  Community  Development  Corp. 
and  the  City  of  Worcester  are  two  of  the 
other  major  project  sponsors.  ...  The  Reading 
Housing  Partnership  is  conducting  a  lottery 
for  1 1  affordable  condominiums  in  Summit  Village. 
The  132-unit  development  is  expected  to  be  ready 
for  occupancy  in  late  spring.  Meanwhile, 
partnership  member  Christopher  Vaccaro  has 
been  honored  by  the  Reading  Board  of  Selectmen 
for  his  six  years  of  service.  ...  In  Pemhroke, 
nine  lucky  families  will  qualify  by  lottery  for 
affordable  single-family  homes  at  Cross  Creek. 
...  On  the  North  Shore,  Donna  Vines  has  been 
reappointed  to  the  Ipswich  Housing 
Partnership.  In  other  news,  the  partnership  has 
formed  a  nonprofit  development  organization, 
Homefront  Inc.,  which  is  moving  forward  with 
plans  to  rehabilitate  a  burned-out  two  family  at 
the  corner  of  Washington  and  Liberty  Streets  in 
the  town.  .  .  .  MHP  Fund  staff  notes:  We  want 
to  wish  all  the  best  to  two 
longtime  staffers  who  have 
moved  on  to  bigger  and  better 
things  after  contributing  much  to 
the  MHP  Fund  over  the  years. 
Carl  White  joined  the  agency  at  its  inception 
10  years  ago.  Among  other  things,  as  MHP's 


housing  development  director  Carl  was  the 
architect  of  the  Soft  Second  Loan  Program  which, 
since  1990,  has  helped  more  than  1,000  low- 
and  moderate-income  families  qualify  for  an 
affordable  mortgage.  Carl's  humor  and  goodwill 
will  certainly  be  missed.  .  .  .  We've  also  said  so 
long  to  Robert  Jenkins  Jr., 
community/project  officer.  In  his 
seven  years  with  the  agency, 
Robert  traversed  the  state 
probably  more  times  than  even 
he  can  remember  offering  technical  assistance  to 
cities  and  towns  interested  in  developing 
affordable  housing  in  their  communities.  Best  of 
luck  to  you,  Robert.  .  .  .  With  the  volume  of  loans 
picking  up,  the  MHP  Fund  is  pleased  to  announce 
the  addition  of  Alice  Wong  as 
senior  loan  officer.  Alice  comes 
to  us  from  The  Community 
Preservation  Corp.  of  New  York 
where  she  was  a  senior  vice  president  and 
director  of  community  lending  in  the 
organization's  Albany  office.  Alice  holds  a 
master's  degree  from  the  Kennedy  School; 
she  completed  her  undergraduate  work  at  Yale. 
.  .  .  Susan  DeMaggio  has  joined  our  staff  to 
help  administer  the  popular  Soft  Second  Loan 
Program.  Sue  is  a  recent 
Providence  College  graduate. .  .  . 
Eva  Boyce,  the  MHP  Fund's 
controller,  has  been  elected  to 

serve  on  the  board  of  directors  of   

the  Elizabeth  Stone  House.  Congratulations,  Eva. 


The  Merrimack  Valley  Housing  Partnership 
has  a  lot  to  celebrate  as  it  marks  its  10th 
anniversary  this  spring.  For  a  nonprofit  organization 
whose  mission  is  to  promote  homeownership,  the 
MVHP  has  truly  made  a  riifference  in  neighbor- 
hoods throughout  Lowell  and  Lawrence  with 
Proiect  Genesis.  The  homeownership  training 
program  works  for  all  the  right  reasons  says  MVHP 
Executive  Director  James  Wilde.  "The  banks  love  it 
because  they  get  good  business,  people  love  it 
because  they  get  to  buy  homes,  the  city  loves  it 
because  it  reclaims  abandoned  buildings. ..it  really 
makes  a  difference."  Created  four  years  ago. 
Project  Genesis  boasts  of  more  than  1600 
graduates,  BOO  of  whom  are  now  happily  paying 
off  mortgages.  The  MVHP  spent  its  first  six  years 
as  a  developer  of  affordable  housing. 

This  past  fall  21  Cambodian  families  com- 
pleted the  first  Proiect  Genesis  class  offered  in 
Khmer.  The  MVHP  teamed  up  with  the  Cambodian 
American  League  of  Lowell  to  get  the  training  off 
the  ground. 


Jim  says  it  made  sense  to  target  Cambodian 
families  since  they  comprise  25  percent  of  Lowell's 
population.  Plus,  he  says,  the  timing  couldn't  be 
better.  "With  5  percent  down  payments,  low  pur- 
chase prices,  and  very  low  interest  rates,"  Jim  points 
out,  "homeownership  is  really  more  within  the  realm 
of  possibility  for  most  people  than  it  will  be  for  a 
long  time." 

An  all-volunteer  corps  of  bankers,  real  estate 
brokers,  attorneys,  home  inspectors,  and  city  officials 
covers  all  the  bases  of  buying  a  home.  Trainings  are 
also  held  in  English  and  Spanish.  "We  probably  scare 


The  first  graduating  class  of  Klimer- 
spealdng  Project  Genesis  families.  That's 
the  MVHP's  Jim  Wilde  standing  in  the 
center  of  the  back  row. 

half  of  them  out  of  doing  it,"  Jim  says,  "and  I 
think  we're  doing  them  a  service.  People  need  to 
know  what  they're  getting  into."  After  graduation, 
the  MVHP  offers  down  payment  assistance  to 
eligible  families.  For  more  information  on 
upcoming  Project  Genesis  classes,  give  the 
MVHP  a  call  at  508/459-8490. 
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A  Capital  Idea  from  the  New  BankBoston 


On  July  24,  the  Massachusetts  Housing 
Partnership  Fund  approved  a  one-of-a- 
kind  financing  agreement  with 
BankBoston  that  will  significantly  expand 
the  agency's  support  of  affordable 
housing  and  neighborhood  reinvestment. 
The  agreement  is  a  result  of  the  recent 
merger  of  the  Bank  of  Boston  and 
BayBanks. 

Under  state  law,  any  bank  holding 
company  that  acquires  a  Massachusetts 
lending  institution  must  provide  below- 
market  financing  to  the  MHP  Fund  in 
proportion  to  the  assets  being  acquired. 
The  statute  has  resulted  in  more  than 
$276  million  in  credit  being  provided  to 
the  MHP  Fund  by  12  banking  institutions. 
To  date,  the  MHP  Fund  has  closed  or 
committed  over  $80  million  in  financing 
in  support  of  more  than  55  affordable 
multifamily  housing  developments  in  25 
cities  and  towns  across  Massachusetts. 
These  loan  programs  -  which  are 
targeted  toward  the  rehabilitation  of 
smaller  rental  properties  —  are  continu- 
ing to  undergo  tremendous  growth. 

What  makes  the  BankBoston 
agreement  unique  is  the  bank's  voluntary 
offer  to  convert  its  loan  obligation  into  a 
$10  million  grant  to  support  housing  and 
neighborhood  investment  programs  at 
the  MHP  Fund  —  with  half  of  the  grant 
made  immediately  and  the  remainder  in 
three  years.  The  proposal  was  made  to 
the  MHP  Fund  following  discussions 
between  the  bank  and  a  coalition  of 
community  groups  led  by  the  Massachu- 
setts Association  of  Community  Develop- 
ment Corporations  and  the  Massachu- 
setts Affordable  Housing  Alliance. 

This  new  capital  from  BankBoston  is 
allowing  the  MHP  Fund  to  enhance 
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successful  programs  and  develop  new 
initiatives  that  better  respond  to  current 
housing  needs  and  make  better  use  of 
its  existing  credit  capacity.  "In  our 
judgment  a  substantially  greater  public 
benefit  was  achieved  by  approving 
BankBoston's  $10  million  grant  proposal 
instead  of  a  conventional  loan  commit- 
ment," noted  MHP  Fund  Chairman 
Vincent  P.  McCarthy. 

Already  on  the  drawing  board  is  an 
acquisition  loan  fund  that's  expected  to 
be  launched  in  early  fall.  It  will  enable 
community  development  corporations 
and  other  nonprofits  to  finance  the 
acquisition  of  rental  properties.  Without 
such  financing,  nonprofits  are  often 
limited  to  development  of  vacant  or 
distressed  buildings  that  may  be  easier 
or  cheaper  to  acquire  but  have  little 
economic  feasibility. 

Also  anticipated  this  fall  is  a  program 
that  will  utilize  capital  from  BankBoston 
to  write  down  interest  rates  and/or 
development  costs  for  projects  seeking 
permanent  financing  from  the  MHP 
Fund.  By  incorporating  this  capital  into 


its  loan  underwriting,  the  MHP  Fund 
hopes  to  expedite  development  projects 
that  are  "ready  to  go"  and  require  only 
limited  public  assistance. 

"For  years,"  said  MACDC  President 
Marc  Draisen,  "we  have  needed  grant 
and  equity  dollars  to  write  down  the  cost 
of  MHP  funds  obtained  through  Chapter 
102  (the  state's  interstate  banking  law). 
Now  these  dollars  are  available  and  will 
give  MHP  the  ability  to  fund  projects  that 
would  never  have  been  feasible  before." 
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Chicopee's  Quality  Address 


A  name  change  and  a  major  renovation 
are  in  the  works  for  the  former  Meadow 
Green  apartments  in  Chicopee's 
Willimansett  neighborhood.  Quality 
housing  with  affordable  rents  will  be  the 
result  of  Winn  Development's  rehabilita- 
tion of  290  units  in  62  buildings  on  a  22- 
acre  site  now  known  as  Chicopee  Village 
Townhomes.  Project  financing  includes 
an  MHP  Fund  first  mortgage  loan  of 
$7.5  million. 


Lt.  Gov.  Paul  Cellucci  did  the  honors 
at  the  official  ribbon-cutting  on  June  27. 
Recognizing  Chairman  Vincent 
McCarthy  and  Executive  Director  Clark 
Ziegler  for  their  dedication,  Cellucci 
noted  that  "in  times  when  state  and 
federal  housing  resources  have  been 
hard  to  come  by,  the  Mass.  Housing 
Partnership  has  always  been  there  to 
provide  financing  for  affordable  housing 
in  Massachusetts." 


Lt.  Gov.  Paul  Cellucci  addresses  the  crowd. 

Other  amenities  include  a  new 
playground,  a  library,  and  a  computer 
lab  where  residents  and  their  children 
can  learn  computer  skills. 

Community  support  for  the  project 
has  been  substantial.  In  addition  to 
providing  quality  housing,  the  redevelop- 
ment will  also  bring  in  professional 
management  and  will  help  stabilize  the 
neighborhood  in  which  the  distressed 
50-year-old  development  is  located. 

A  clown  entertains  neighborhood  children  and 
their  parents  at  the  open  house. 


Directors  Go  West 

Board  members  got  a  firsthand  look  at 
MHP-financed  projects  in  Western 
Massachusetts  following  a  board 
meeting  in  Springfield  on  July  26. 

Mayor  Daniel  Szostkiewicz  of  Holyoke 
and  community  development  officials 
from  Springfield  and  Chicopee  joined  the 
directors  for  a  roundtable  discussion  on 
housing  and  neighborhood  issues. 

Then  board  members,  city  officials, 
and  staff  hopped  on  a  bus  to  tour 
MHP-sponsored  developments  in  all 
three  communities  including  the  reno- 
vated Rainville  Hotel  in  Springfield,  the 
completed  rehabilitation  of  multifamily 
properties  on  Maple  Street  in  Chicopee 
Falls,  and  several  homeownership 
opportunities  in  progress  in  Holyoke's 

Churchill  neighborhood.  (l-r)  MHP  Fund  Ex.  Dir.  Clark  Ziegler,  board  member  Kate  Racer  of  the  state  Department  of 

Housing  and  Community  Development,  Holyoke  Mayor  Daniel  Szostkiewicz,  and  MHP  Fund 
Chairman  Vincent  McCarthy. 
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Chestnut  Street,  Chelsea 


A  project  with  strong  community  support 
that  will  help  stabilize  two  troubled 
neighborhoods  in  downtown  Chelsea 
has  received  a  commitment  of  $385,000 
in  permanent  financing  from  the  MHP 
Fund.  Boston  Citywide  Land  Trust,  in 
conjunction  with  Chelsea's  Commission 
on  Hispanic  Affairs,  plans  to  purchase 
and  renovate  49  units  of  multifamily 
housing  in  five  buildings  in  the  historic 
Shurtleff/Bellingham  neighborhood  of 
Chelsea. 


The  MHP  Fund's  overall  lending  activity 
continues  to  expand.  Of  the  $276 
million  in  bank  financing  now  available, 
the  Fund  has  closed  loans  or  made 
binding  loan  commitments  totaling  over 
$80  million.  These  loans  support  more 
than  55  affordable  multifamily  housing 
developments  in  25  cities  and  towns 
across  the  Commonwealth.  Another  30 
projects  are  in  the  pipeline.  In  this 
issue  of  Network  Update,  housing 
projects  in  Attleboro,  Chelsea,  Everett, 
and  Taunton  are  featured. 


76  Norwood  Street,  Everett 


With  $216,000  in  financing  from  the 
MHP  Fund,  Caritas  Communities  has 
purchased  a  lodging  house  in  downtown 
Everett.  The  three-story  property  will  be 
moderately  rehabbed  by  the  housing 
nonprofit.  Two  years  ago,  Caritas 
received  financing  of  $1.15  million  from 
the  MHP  Fund  to  refinance  five  proper- 
ties in  Dorchester  and  Quincy. 


1 60  Pine  Street,  Attleboro 


Two  projects  in  Bristol  County  have 
received  permanent  rental  financing 
from  the  MHP  Fund  totaling  more  than 
$1.8  million. 

in  Attleboro,  a  first  mortgage  loan  of 
$966,341  will  help  refinance  10  apart- 
ment buildings  with  34  units.  The 
properties  were  renovated  in  the  early 
'90s,  a  project  Community  Development 
Director  William  Spaner  says  "had  an 
immediate  positive  impact  on  one  of  the 
city's  oldest  neighborhoods.  This 
refinancing  will  give  back  some  funds  to 
be  reused  for  another  rehab  project." 

In  East  Taunton,  the  South  Shore 
Housing  Development  Corp.  will  use  a 
first  mortgage  loan  of  $875,000  for  the 
acquisition,  rehab,  and  new  construction 
of  Carpenter's  Glen,  a  32-unit  affordable 
housing  project  that  is  part  of  a  larger 
development  of  single-family  and  special 
needs  housing. 


EOCD  Changes  Name,  Leadership 


The  Massachusetts  Department  of 
Housing  and  Community  Development 
has  replaced  the  state  Executive 
Office  of  Communities  and  Develop- 
ment as  part  of  the  recent  downsizing 
of  state  government.  The  agency  also 
has  a  new  boss.  On  July  3,  Gov.  Weld 
appointed  Jane  Gumble  to  replace 
retiring  EOCD  Secretary  Mary  Padula. 
Jane  has  served  as  deputy  secretary 
at  EOCD  for  the  past  year.  Prior  to 
that,  she  managed  the  agency's  public 
housing  programs. 


Before  joining  state  government,  Jane 
was  a  partner  at  Awdeh  and  Co.,  a  real 
estate  development  firm,  where  she  was 
marketing  director  and  regional  counsel. 
She's  a  graduate  of  Lehigh  University 
and  Boston  University  School  of  Law. 

We  at  the  MHP  Fund  have  enjoyed 
a  good  relationship  with  Jane  and  look 
fonward  to  working  with  her  on  housing 
and  community  development  issues. 

Congratulations  to  Jane  and  best 
wishes  to  Secretary  Padula  on  her 
retirement. 


Jane  Gumble  heads  the  stale  Department 
of  Housing  and  Community  Development. 
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Q:  What  are  your  thoughts  on 
becoming  the  House  chair  of  the 
HUD  Committee? 

A:  It's  a  wonderful  opportunity.  It's  also  a 
huge  challenge  trying  to  assemble  a 
team  of  good  people  to  help  me  deal 
with  the  passage  of  state  legislation. 
Every  bill  having  to  do  with  housing  and 
community  development  comes  my  way. 
We  oversee  all  kinds  of  affordable 
housing  and  urban  development 
programs  and  all  of  these  programs  are 
central  to  the  revitalization  of  my  district 
but  also  to  urban  communities  through- 
out the  state.  I  have  an  opportunity  in 
this  new  job  to  promote  quality,  afford- 
able housing  and  to  promote  the 
revitalization  of  our  urban  centers. 

Q:  Is  housing  getting  enough 
attention? 

A:  Housing  is  not  on  everyone's  front 
burner.  I  think  this  area  can  benefit  from 
a  strong  spokesperson  -  somebody  who 
believes  in  it  and  who's  going  to  cham- 
pion issues  that  relate  to  it.  The  people  I 
work  with  are  very  reasonable  and  they 
have  constituents  who  also  benefit  from 
good  housing.  It's  a  basic  human  need. 

Q:  What  are  some  of  your  priorities? 

A:  I'd  like  to  see  working  families  be  able 
to  take  greater  deductions  from  their 
income  and  still  remain  in  public  housing. 
We're  not  talking  about  people  making  a 
lot  of  money  but  just  keeping  a  little  bit 
more  than  they  have  now  and  sending 
out  the  message  that  we're  not  going  to 
punish  those  families  who  are  able  to 
work.  And  I'd  like  to  look  at  the  possibility 
of  another  bond  bill  but  first  I  need  to  be 
clear  on  what  we've  done  with  the  last 
bond  bill.  There's  also  a  lot  of  support  in 
the  housing  community  for  public 
housing  modernization.  And  the  housing 
community  is  also  urging  me  to  look  at 
the  Massachusetts  Rental  Voucher 
Program  and,  if  there's  some  way  we 
can  support  it,  to  expand  it. 
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Completing  her  first  term  as  a  state 
representative  on  July  31,  Charlotte 
Golar  Richie  has  already  secured 
her  place  in  history  on  Beacon  Hill. 
On  May  21,  the  Dorchester  legislator 
was  named  chairwoman  of  the 
Housing  and  Urban  Development 
Committee  in  the  House.  It's  the 
first  time  in 
30  years  a 
freshman 
has  been 
appointed 
chair  of  a 
committee. 
A  former 
journalist 
who  also  has 
experience  in 
affordable  housing.  Rep.  Richie 
spoke  to  Network  about  the 
challenges  ahead. 


Q:  Do  you  enjoy  a  good  working 
relationship  with  House  Speaker 
Thomas  Finneran? 

A:  Absolutely.  He  knows  I'm  a  hard 
worker  and  that  I'm  not  going  to  give  up 
on  an  issue.  He  knows  where  I'm  coming 
from.  And  he's  true  to  his  word.  I  have 
my  fingers  crossed  that  we  are  going  to 
have  a  very  long  and  fruitful  working 
relationship.  I'm  not  asking  for  anything 
unusual.  This  is  really  about  fairness.  My 
district  has  been  neglected  for  many, 
many  years  and  now  I  have  the  support 
of  the  Speaker  of  the  House  of  the 
Massachusetts  Legislature. 


Q:  Are  you  a  supporter  of  the 
Soft  Second  Loan  Program? 

A:  We  funded  the  Soft  Second  Loan 
Program  in  this  last  legislative  session. 
Homeownership  is  the  American  Dream 
and  the  Soft  Second  Loan  Program 
seems  to  be  highly  successful.  We 
want  to  support  things  that  work. 
We  also  want  to  make  sure  there  are 
homebuyer  counseling  programs 
available.  And  we  want  to  make  sure, 
if  we  can  do  it,  that  abandoned  property 
gets  turned  over  to  owner-occupants 
but,  more  than  that,  to  people  who  are 
going  to  be  responsible,  help  take  care 
of  their  neighborhood,  take  pride  in 
ownership,  and  be  respectful  of  the 
people  who  live  around  them  in  the 
community. 

Q:  Does  the  future  look  bright? 

A:  Do  I  have  a  magic  wand?  Can  I 
work  miracles?  No.  But  I  am  hard- 
working, I  am  tenacious,  but  I  also 
listen  to  people  and  I  want  your  readers 
to  know  they  can  call,  they  can  talk 
about  their  issues,  they  can  register 
their  concerns,  tell  me  their  ideas,  and 
I  will  consider  them.  My  phone  number 
at  the  HUD  Committee  is  617/722-2470 
and  my  chief  of  staff  is  Lily  Mendez. 

Q:  Any  final  thoughts? 

A:  I'm  looking  forward  to  helping  to 
shape  a  housing  agenda  for  Massachu- 
setts and  I  look  forward  to  working  with 
MHP  to  do  that. 
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Cranberry  Manor  Opens 

The  South  Shore  Housing  Development 
Corp.  has  done  it  again.  The  nonprofit 
has  successfully  turned  what  was  once 
distressed  housing  into  affordable  homes 
for  low-income  families. 

Financing  for  the  rehabilitation  of 
Cranberry  Manor,  a  24-unit  apartment 
building  in  Wareham,  includes  a  $300,000 
first  mortgage  loan  from  the  MHP  Fund, 
federal  Low  Income  Housing  Tax  Credits, 
and  Housing  Development  Support 
Program  funds  of  $251 ,000.  The  fore- 


closed property  was  purchased  for  $1  /,  ,  d    o       c    i,       o  w  i  ,        .  .        •         .  u 

^  }         r-  fj.f^  pgp  Barney  Frank,  Mary  Padula,  former  state  housing  secretary,  and  Steve  Dubuque,  get 

from  the  Federal  Deposit  Insurance  Corp.         firsthand  look  at  the  new  and  improved  cranberry  Manor  apartments. 


Moving  Day 

On  the  Cape  over  the  summer  the 
historic  Highland  Lighthouse  in  Truro 
was  moved  back  450  feet  because  of 
beach  erosion.  What  also  had  to  be 
moved  were  two  ranch  houses  the  Coast 
Guard  donated  to  the  Truro  Housing 
Authority  for  affordable  housing. 

The  town  contributed  land  and  the 
MHP  Fund  provided  technical  assistance 
for  the  relocation.  Two  local  families 
moved  in  after  winning  a  housing  lottery. 
Each  3-bedroom  ranch  sold  for  $80,500. 

Authority  Executive  Director  Jeanne 
Fouike  says  "these  are  nice  families  who 
will  appreciate  the  houses."  The  down 
side,  she  says,  is  that  the  two-mile 


relocation  and  building  rehabilitation  cost 
more  than  expected.  The  housing 
authority  wants  to  do  more  affordable 
housing,  she  says,  and  would  welcome 
any  assistance  in  raising  funds. 


An  old  house  made  new. 


Housing  Authorities 
Have  a  Say 

"Putting  together  a  financing  package 
is  rocket  science."  That  was  one  ot 
the  sentiments  expressed  at  a  round- 
table  discussion  on  development 
opportunities  for  local  housing 
authorities.  The  June  meeting  was  co- 
sponsored  by  the  MHP  Fund  and  the 
Community  Economic  Development 
Assistance  Corp.  In  the  first  of  a  series 
of  small  focus  groups,  the  executive 
directors  of  seven  housing  authorities 
shared  some  of  their  successes  and 
identified  some  of  the  obstacles  that 
inhibit  the  development  of  affordable 
housing  in  their  communities. 
The  meeting  was  also  an  opportunity 
to  introduce  Sheila  Dillon.  The  MHP 
Fund's  newly  appointed  director  of 
housing  development  is  now  working 
with  MHP  veteran  Rita  Farreli  to  focus 
renewed  energy  into  our  community 
outreach  efforts.  Her  new  position 
takes  advantage  of  Sheila's  talents 
to  work  with  community-based 
organizations  and  to  develop  new 
projects  and  community  strategies  at 
the  front  end.  If  you  have  a  project 
you'd  like  to  discuss  or  need  other 
technical  assistance,  give  Sheila  a 
call  at  61 7/338-7868. 


It  was  a  slow  two-mile  trip  for  each  of  two  ranches  donated  by  the  Coast  Guard. 


Auburn  Court 
Makes  History 

The  largest  new  development  of 
affordable  rental  housing  in  Cambridge 
in  more  than  20  years  was  officially 
dedicated  on  June  5.  Auburn  Court  in 
University  Park  at  MIT  features  77  units 
of  mixed-income  housing;  46  of  the 
apartments  are  affordable  to  low-  and 
moderate-income  families.  The  MHP 
Fund  provided  a  bridge  loan  of 
$3.5  million. 

Peter  Daly,  executive  director  of 
Homeowner's  Rehab,  Inc.,  the  project 
sponsor,  told  the  audience  that  "the  most 
difficult  part  was  the  marketing  -  and 
seeing  how  many  families  we  couldn't 
serve.  We  have  to  replicate  this  project 
with  the  resources  available  and  raise 
new  resources."  Cambridge  City 


Auburn  Court  at  Brookline  and  Pilgrim  Streets  in  Cambridge. 


Manager  Robert  Healy  said,  "It  takes  a 
true  public/private  partnership  to 
complete  a  project  as  wonderful  as  this." 
Funding  includes  a  Community  Develop- 


ment Block  Grant,  state  Housing 
Innovation  Funds,  federal  Low  Income 
Housing  Tax  Credits,  and  financing  from 
several  local  banks. 


HoLYOKE  Neighborhood  Cleanup 


Mayor  Daniel  Szostkiewicz  calls  it 
"another  step  fonward  for  Churchill  and 
other  Holyoke  neighborhoods."  On 
June  7,  the  Federal  Deposit  Insurance 
Corp.  turned  over  to  the  city  the  mort- 
gages on  25  distressed  properties.  That 
action,  says  Community  Development 
Director  Jack  Hunter,  "gives  us  control 
over  the  destiny  of  these  vacant  and 
tax-delinquent  properties." 


With  the  city  now  calling  the  shots, 
properties  that  can  be  saved  will  be 
rehabbed;  those  that  pose  a  threat  to 
health  and  safety  will  be  demolished 
once  funding  is  in  place. 

Mayor  Szostkiewicz  credits  the 
ongoing  efforts  of  the  community- 
based  Churchill  Neighborhood 
Partnership  for  making  the  mortgage 
transfer  happen. 


Interstate  Banking 
Okayed 

Legislation  that  allows  Massachusetts 
banks  to  branch  across  state  lines  is 
now  law.  The  Legislature  approved 
the  interstate  banking  bill  in  the 
waning  days  of  the  1996  session. 

Gov.  Weld  signed  the  bill  into  law 
in  early  August.  Under  the  legislation, 
both  in-state  and  out-of-state  banks 
can  establish  branches  or  purchase 
an  existing  branch  outside  their 
borders. 

The  law  retains  a  key  provision 
of  earlier  legislation  that  requires 
bank  financing  of  the  MHP  Fund  as 
a  condition  of  certain  bank  acquisi- 
tions within  the  Commonwealth. 
In  testifying  before  the  Joint 
Committee  on  Banks  and  Banking 
last  year,  MHP  Fund  Executive 
Director  Clark  Ziegler  had  urged 
the  committee  members  to  protect 
the  provision. 


The  fate  of  301  Elm  Street  is  now  in  ttie  tiands  of  Holyol<e  officials. 
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Ring  That  Bell 

The  MHP  Fund's  Network  newsletter 
won  the  1996  Bell  Ringer  award  for 
excellence  in  communications  in  the 
newsletter  category.  The  first  place  prize 
was  bestowed  by  The  Publicity  Club  of 
New  England  at  its  annual  awards  dinner 
in  May. 

The  Bell  Ringer  competition  attracted 
more  than  200  entries  this  year.  Our 
1995  Annual  Report,  celebrating  the 
achievements  of  the  MHP  Fund's  first 
10  years,  was  also  a  winner.  It  received 
a  second  place  merit  award  in  the  annual 
report  category. 

Winners  were  decided  by  a  panel  of 
15  judges  comprised  of  public  relations 
and  advertising  professionals.  The  1996 
"Judges  Weekend"  was  hosted  by  the 
Northeastern  University  School  of 
Journalism  in  Boston  and  its  chapter  of 
the  Public  Relations  Student  Society 
of  America. 

The  Publicity  Club's  members  include 
PR  and  advertising  professionals 
representing  all  six  New  England  states. 
The  organization  has  been  in  business 
for  47  years. 


Network  is  the  newsletter  of  the 
Massachusetts  Housing  Partnership 
Fund,  a  public  agency  created  in 
1985  and  financed  by  the  banking 
industry  to  fund  affordable  housing 
and  neighborhood  development  in 
communities  throughout 
the  Commonwealth. 

Telephone:  617/338-7868 
Fax:  617/338-8274 
Internet:  info@mhpfund.com 

William  F.  Weld,  Governor 

A.  Paul  Cellucci,  Lt.  Governor 

Jane  W.  Gumble,  Deputy  Director 
Department  of  Housing  &  Community 
Development 

Vincent  P.  McCarthy,  Chairman 
Clark  L.  Ziegler,  Executive  Director 
Diane  Butler,  Editor 
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Donald  McGowan 


Donald  McGowan 

has  completed  his 
one-year  term  as 
chairman  of  the 
Massachusetts 
Bankers  Associa- 
tion. Don  is  vice- 
chairman  of  the 
MHP  Fund  Board  of 
Directors  and  president  and  CEO  of 
Flagship  Bank  &  Trust  Co.  in  Worces- 
ter. He's  succeeded  as  MBA  chairman 
by  East  Boston  Savings  Bank  Presi- 
dent Robert  F.  Verdonck... .Speaking 
of  the  MBA,  MHP  Executive  Director 
Clark  Ziegler  and  Community 

Outreach  Director 
Rita  Farrell  offered 
their  expertise  on 
non-conforming 
loan  products  and 
lead  paint  abatement, 
respectively,  as 
speakers  at  two 
separate  MBA- 
sponsored  seminars  in  June. ...Are 
you  interested  in  affordable  housing 
and  live  in  Harvard?  The  Board  of 
Selectmen  is  looking  for  local 
residents  to  serve  on  the  newly 
reconstituted  Harvard  Housing 
Partnership.... June  4  was  declared 
"1996  First-Time  Homebuyer  Day"  in 
Chelsea  to  celebrate  the  success  of 
the  city's  First-Time  Homebuyer 
Program.  Since  it  was  developed  two 
years  ago,  the  program  has  helped 
more  than  125  families  buy  homes  in 
Chelsea. ...Two  Boston-area  commu- 
nity development  corporations  recently 
put  together  a  specialized  homebuyer 
counseling/neighborhood  stabilization 
program.  The  Fenway  CDC  and  the 
Allston-Brighton  CDC  designed  the 
program  to  educate  prospective 


Rita  Farrell 


homeowners  prior  to  the  FDIC's 
foreclosure  and  auction  of  more  than 
80  condominiums. ...Three  organiza- 
tions in  Brockton  have  joined  forces 
for  the  first  time  to  promote  home- 
ownership.  The  Brockton  Housing 
Partnership,  Brockton  Community 
Corp.,  and  the  Brockton  Interfaith 
Council  have  sponsored  a  series  of 
first-time  homebuyer  seminars  to  help 
low-  and  moderate-income  families 
interested  in  learning  about  the 
process  of  buying  a  home. ...MHP 
Fund  staff  notes:  Judith  Jacobson 
has  been  promoted  to  deputy  director 
and  general  counsel  of  the  MHP  Fund. 
Judy  has  served  as  legal  counsel 
since  joining  the  agency  in 
1 991  ....Sheila  Dillon  has  a  new  title 
and  new  responsibilities.  Sheila  is 
now  the  director  of  housing  develop- 
ment. She  joined  the  MHP  Fund 
as  a  loan  officer  two  years 
ago..  . Elizabeth  Haughey  has  also 
accepted  a  promotion.  Liz  is  now  an 
assistant  loan  officer.. ..Our  new  credit 
analyst  is  Kevin  McGowan.  Kevin 
comes  to  us  from  South  Boston 
Savings  Bank. ...David  Rockwell  has 
joined  the  MHP 
Fund  as  a  senior 
loan  officer.  An 
experienced  local 
lender,  most 
recently  David  was 
vice  president  of 
commercial  real 
estate  at  Fleet  Bank 
in  Boston.  Prior  to 

that,  he  worked  at  Shawmut  where  he 
established  the  bank's  community 
investment  unit. ...That  pleasant  voice 
you  hear  when  you  call  the  MHP  Fund 
these  days  belongs  to  Carole  Spear. 
Carole  is  our  new  secretary/receptionist. 


David  Rockwell 
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Following  months  of  planning,  the 
Reading  Housing  Partnership  was 
ready.  Its  nine  members  had  spent  the 
last  few  weeks  finalizing  preparations 
for  a  housing  lottery.  The  drawing  was 
being  held  to  determine  which  families 
would  get  the  opportunity  to  purchase 
an  affordable  condominium  at  the  yet- 
to-be-built  Summit  Village  on  top  of 
Bear  Hill. 

What  the  partnership  wasn't 
prepared  for  was  the  weather.  "We 
had  the  lottery  on  March  7  -  the  night 
of  the  biggest  snowstorm  of  the  year," 
says  Paul  Kelley,  partnership  chair- 
man. But  bad  weather  didn't  stop  44 
applicants  from  braving  the  storm  and 
showing  up  at  the  local  high  school. 
Eleven  names  were  chosen  for  nine 
two-bedroom  condos  selling  for 
$108,000  and  two  three-bedrooms 
with  a  purchase  price  of  $127,000; 
two  additional  units  were  set  aside  for 
the  Reading  Housing  Authority.  The 
prices  are  approximately  25  percent 
below  market  value. 

The  next  step  for  the  1 1  lottery 
winners  was  to  qualify  for  a  mortgage. 
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Summit  Village  offers  single-level  and  townhouse-style  homes. 


Would  their  winning  streak  continue? 
"Local  banks  have  been  very  cooperative 
and  eager  to  help  these  people  with 
mortgages,"  RHP  Chairman  Kelley 
says,  "particularly  Reading  Cooperative 
Bank,  Medford  Savings  Bank,  and  Bank 
of  Boston." 

Organizing  the  housing  lottery  was 
quite  a  challenge,  Kelley  says.  "But  it 
was  rewarding  because  it  created  a  lot  of 
interest  and  more  people  got  involved." 


The  chairman  says  he  hopes  that 
interest  translates  into  new  members 
and  a  clear  direction  for  the  seven- 
year-old  partnership.  "There  really 
is  a  big  need  for  affordable  housing 
in  Reading." 

A  132-unit  condominium  develop- 
ment. Summit  Village  is  located  north 
of  Boston  in  Reading,  just  off  Rte.  128 
and  Rte.  28,  near  1-93. 
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Spring  Cleaning 

Turning  drug  dens  into  housing  oppor- 
tunities was  ttie  focus  of  a  day-long 
celebration  in  the  neighborhoods  of 
Boston  on  April  10.  City,  state,  and 
federal  officials  toured  16  properties 
that  were  once  home  to  drug  dealers 
but  have  now  been  seized  by  the  city 
to  be  renovated  into  affordable  housing. 
"This  is  progress,"  said  Boston  Mayor 
Thomas  Menino,  "but  not  the  end." 
The  mayor  promised  "to  make  sure 
we  keep  turning  these  former  drug 
dens  into  places  that  make  a  neigh- 
borhood proud." 

One  of  the  stops  on  the  tour  was 
16  Strathcona  Road  in  the  Bowdoin- 
Geneva  neighborhood  of  Dorchester. 
At  a  news  conference  and  ground- 
breaking at  the  site,  Menino  took  the 
opportunity  to  thank  each  funder  "for 
helping  take  back  our  streets  and 
rebuilding  our  neighborhoods." 


Among  the  speakers  was  MHP  Fund 
Chairman  Vincent  P.  McCarthy  who 
noted  that  "when  state  government 
partnerships  with  individual  neighbor- 
hoods" good  things  happen. 

The  Strathcona  project  has  received 
a  commitment  from  the  MHP  Fund  of 
$250,000  in  permanent  rental  financing. 
"Add  that  to  the  $25  million  we  have 
already  provided  over  the  last  six  years 
to  rehab  the  city's  rental  housing  stock," 
McCarthy  said,  "and  it's  clear  the  MHP 
Fund  is  committed  to  helping  build  a 
better  quality  of  life  in  Boston's  urban 
neighborhoods." 

The  property  at  1 6  Strathcona  Road 
is  one  of  six  former  drug  dens  in  the 
Bowdoin-Geneva  neighborhood  to 
be  reclaimed  for  low-  and  moderate- 
income  housing.  The  multifamily 
building  will  be  renovated  into  22 
affordable  apartments;  the  other  five 


MHP  Fund  Chairman  Vincent  P.  McCarthy 
spealis  at  a  news  conference  in  front  of 
a  former  drug  den  at  16  Strathcona  Road 
in  Dorchester.  To  his  left  are  Michael  Cunniff 
of  the  Drug  Enforcement  Administration 
and  BankBoston's  Michael  Glavin. 


properties  will  provide  opportunities 
for  first-time  homeownership. 

The  rehab  of  16  Strathcona  Road 
is  being  undertaken  by  the  private 
development  team  of  Clifford  Long 
and  Keith  Gordon.  At  the  April  10 
event,  Long  thanked  the  MHP  Fund 
and  its  chairman  and  invited  each  of 
the  funders  back  next  year  "to  see 
the  fruits  of  their  efforts."  The  project 
is  expected  to  be  completed  by  late 
next  year. 

In  addition  to  permanent  financing 
from  the  MHP  Fund,  both  the  city  of 
Boston  and  the  state  Department  of 
Housing  and  Community  Development 
have  committed  financial  support  to  the 
redevelopment. 
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Sharing  a  laugh  at  the  Maple  Commons  groundbreaking  are  (l-r)  Jim  McGoldricli,  US  Trust;  John  Cruz  Jr., 
president,  Cruz  Development;  David  Rockwell,  MHP  Fund;  John  Cruz  Sr.,  founder,  Cruz  Development; 
Jane  Gumble,  director.  Department  of  Housing  and  Community  Development;  Boston  Mayor  Thomas 
Menino;  Rep.  Gloria  Fox;  and  Charles  Grigsby,  director,  Boston  Public  Facilities  Department. 


Breaking  Ground 
in  roxbury 

Armed  with  shovels  and  high  hopes,  city 
and  state  officials  kicked  off  the  Maple 
Commons  rehab  project  at  a  well- 
attended  groundbreaking  on  April  12. 
The  financing  package  includes  a  first 
mortgage  loan  of  $500,000  from  the 
MHP  Fund  to  rehabilitate  41  apartments 
in  three  boarded-up  buildings  in  two 
Roxbury  neighborhoods.  The  largest  of 
the  buildings,  15-19  Maple  Street,  is  a 
former  drug  haven  reclaimed  by  the  city 
as  part  of  the  Mayor's  Ten  Most  Wanted 
Drug  Den  Program.  The  gut  rehab  is 
being  undertaken  by  Cruz  Development 
Corp.,  one  of  Boston's  largest  minority- 
owned  real  estate  companies. 


Expanding 
homeownership 

More  than  2,100  working  families  in 
Massachusetts  have  discovered  the 
benefits  of  purchasing  their  first 
home  through  the  Soft  Second  Loan 
Program.  Low-  and  moderate-income 
buyers  save  money  because  the 
down  payment  and  up-front  closing 
costs  are  lower  and  the  monthly 
mortgage  payment  is  reduced  for  the 
first  10  years  of  the  loan.  Demand  for 
the  program  has  increased  substan- 
tially. That's  prompted  the  MHP  Fund 
to  launch  a  pilot  program  in  Weymouth 
to  encourage  communities  to  aug- 
ment the  state  program  with  federal 
HOME  funds  so  more  subsidy  will  be 
available  to  help  more  families  real- 
ize the  dream  of  homeownership. 
Weymouth  will  combine  $90,000  of 
its  HOME  funds  with  its  soft  second 
allocation  awarded  by  the  Depart- 
ment of  Housing  and  Community 
Development.  A  new  variation  on 
an  existing  program.  Soft  Second 
HOME  has  the  potential  for  helping 
many  more  families  become  first- 
time  homebuyers.  Call  Bret  Riley  at 
617/338-7878  for  more  information. 


Financing  with  a  PLUS 

Now  there's  another  reason  the  MHP 
Fund  is  the  lender  of  choice  for  devel- 
opers looking  to  secure  below-market 
financing  for  their  small  rental  properties. 
It's  Permanent  PLUS,  a  new  program 
that  combines  favorable  financing  terms 
with  a  speedy  approval  process  so 
developers  can  respond  quickly  to 
market  opportunities.  Permanent  PLUS 
matches  the  MHP's  conventional  fixed- 
rate  permanent  rental  financing  with 
0%  deferred  financing  made  possible 


with  funds  from  BankBoston.  Permanent 
debt  financing  is  secured  by  a  first 
mortgage  combined  with  subordinate 
debt  of  up  to  $20,000  per  unit  for  re- 
habilitation. Cities  participating  in  the 
program  contribute  part  of  the  per  unit 
cost.  Boston  announced  its  partici- 
pation at  a  news  conference  with  the 
MHP  Fund  and  BankBoston  in  Roslin- 
dale  on  March  25.  To  find  out  more  about 
Perm  PLUS,  call  the  MHP's  Sheila  Dillon 
at  617/338-7868. 


MHP's  Clark Ziegler,  Boston  Mayor  Thomas  Menino,  and  BankBoston's  Jeffrey  Graham  in  Roslindale. 
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Mayflower  Apartments,  Lowell 


Eight  buildings  in  the  Centerville 
neighborhood  of  Lowell  are  being 
purchased  and  rehabilitated  by  Winn 
Development  Corp.  with  permanent 
financing  of  $2.6  million  from  the  MHP 
Fund.  The  Mayflower  Apartments 
project  will  produce  100  units  of  well- 
managed,  quality  affordable  housing. 
The  financing  package  also  includes  tax 
credits.  Strong  support  for  the  project 
has  come  from  the  city  of  Lowell  and  its 
Community  Development  Department. 


With  the  arrival  of  spring,  business  is 
brisl<  for  the  l\/ll-IP  Fund  in  what  is 
traditionally  a  busy  lending  season. 
It's  also  the  time  of  year  when  the 
Department  of  Housing  and  Com- 
munity Development  awards  low- 
income  housing  tax  credits  and  state 
HOME  funds.  Both  programs  are 
significant  sources  of  project  capital 
that  often  complement  permanent 
financing  provided  by  the  MHP  Fund. 
In  this  issue  of  Network  Update,  we 
feature  three  projects  that  exemplify 
the  substantial  housing  rehabilitation 
supported  by  these  programs. 


640  Chicopee  Street,  Chicopee 


MHP  permanent  financing  of  $322,266 
combined  with  low-income  housing  tax 
credits  and  state  and  city  HOME  funds 
are  supporting  a  major  renovation  and 
new  construction  project  in  Chicopee. 
The  nonprofit  Valley  Opportunity 
Council  is  rehabbing  three  partially 
abandoned  multifamilies  in  the 
Willimansett  neighborhood;  demolish- 


44  Stanwood  Street,  Dorchester 


There's  widespread  public  support 
behind  the  Ceylon  Field  Apartments 
project  being  undertaken  by  the 
Dorchester  Bay  Economic  Development 
Corp.  Sixty-two  units  of  affordable 
housing  will  be  preserved  with  the 
rehabilitation  of  15  three-story  brick 
buildings.  Most  of  the  properties  are 
located  in  the  Codman  Square,  Grove 
Hall,  and  Uphams  Corner  neighbor- 
hoods of  Dorchester;  one  building  is  in 
the  Warren  Gardens  section  of  Roxbury. 
Funding  commitments  include  state  and 
city  HOME,  tax  credits,  a  grant  from  the 
Federal  Home  Loan  Bank  of  Boston, 
and  a  $580,000  first  mortgage  loan 
from  the  MHP  Fund. 


ing  an  unsafe  building  and  replacing 
it  with  a  duplex  near  Chicopee  Center; 
and  restoring  good  management  to 
each  of  the  properties  -  all  in  support 
of  neighborhood  stabilization. 


Assisting  Communities  with  Assisted  Living 


Technical  Assistance  through  the 
MHP  Fund's  Community  Assistance 
Programs  has  been  awarded  to  three 
nonprofit  housing  organizations 
interested  in  developing  affordable 
assisted  living  projects. 

The  funding  will  be  used  to  de- 
termine the  feasibility  of  projects  pro- 
posed by  the  Chelsea  Jewish  Nursing 
Home  Foundation,  the  Gloucester 
Housing  Authority,  and  the  Swedish 
Charitable  Society  of  West  Newton. 

Assisted  living  combines  housing 


with  supportive  daily  living  services, 
maximizing  the  ability  of  elders  to  live 
independently  while  reducing  the  need 
for  long-term  nursing  home  care.  How- 
ever, a  major  drawback  of  the  concept  is 
its  high  cost,  prompting  the  MHP  Fund 
to  explore  ways  to  finance  assisted 
living  projects  that  are  affordable  to  a 
broader  group  of  elders. 

One  such  affordable  assisted  living 
project  is  in  Chelmsford.  Forty  of  the  70 
units  will  house  low-income  seniors;  the 
rest  will  be  moderately  priced  but  below 


the  going  rate  for  traditional  assisted 
living  projects.  A  first  mortgage  loan 
of  $2.8  million  from  the  MHP  Fund  is 
financing  the  new  facility. 

On  another  note,  our  new 
publication  outlining  the  MHP's 
Community  Assistance  Programs  is 
now  available.  It  features  information 
about  MHP  Technical  Assistance, 
First  Look  funding,  and  our  Pre- 
development  Loan  Fund.  Call  us  at 
61 7/338-7868  or  41 3/253-7379  to 
receive  your  free  copy. 
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Q:  How  did  you  get  involved  in  the 
Churchill  Neighborhood  Partnership? 

A:  When  I  arrived  in  Holyoke,  this 
neighborhood  was  in  desperate  need. 
I  saw  that  need  and  wanted  to  get 
involved.  If  you  just  try,  you  can  make 
a  difference.  If  you  have  faith,  you  can 
make  a  difference.  The  partnership  has 
been  vital  in  the  Churchill  neighbor- 
hood. And  I  will  never  forget  what 
Kathy  Anderson  (former  partnership 
chair)  has  done  to  get  us  to  the  point 
we  are  today. 

Q:  What  does  the  partnership  bring  to 
the  table? 

A:  We  have  always  had  very  good 
participation  from  all  sectors  -  whether 
it's  professional,  banking,  business, 
neighborhood,  or  institutional.  And 
with  all  the  things  happening  in  the 
Churchill  neighborhood  -  the  federal 
HOPE  VI  grant  and  the  state  Armory 
grant  -  the  partnership  has  been  a 
real  catalyst. 

Q:  How  important  is  the  HOPE  VI 
grant  to  the  Churchill  neighborhood? 

A:  You  can  have  great  plans  but  if  you 
have  no  means  to  make  those  plans 
happen  -  what  good  are  they?  But 
now  we  have  the  means... we  have 
the  resources.  That's  what's  exciting 
to  me.  Along  with  the  mayor,  community 
developers,  and  the  housing  authority, 
the  partnership  was  there  to  help 
secure  the  federal  HOPE  VI  grant. 
There  were  those  who  said  it  would 
not  happen.  Now  my  intention  is  to 
keep  the  partnership  actively  involved 
in  the  planning  process.  So  many 
positive  things  have  happened  in  this 
neighborhood.  I'm  jubilant. 


The  Rev.  Charles  W.  Pink  Jr.  is  pastor 
of  the  Bethlehem  Baptist  Community 
Church  in  the  Churchill  neighborhood 
of  Holyoke.  Recently,  Rev.  Pink  took 
on  new  responsibilities  as  chairman 
of  the  Churchill  Neighborhood 
Partnership,  a  group  of  concerned 
citizens  from 
all  walks  of 
life  who  are  ac- 
tively working 
to  restore  the 
city's  major 
gateway.  A  few 
key  statistics 
tell  the  story: 
45  percent  of  the  neighborhood's 
housing  stock  is  either  vacant  and 
boarded  up  or  at  risk;  54  percent  of 
Churchill  residents  live  below  the  pov- 
erty level;  and  median  family  income  is 
less  than  $10,000.  Network  talked  with 
Rev.  Pink  about  the  challenges  he 
faces  in  his  new  role. 


Q:  In  announcing  the  HOPE  VI  grant, 
former  HUD  Secretary  Henry  Cisneros 
said  people  should  look  at  this  neigh- 
borhood very  closely  to  see  the  way 
it  is  today  because  it  may  not  be  the 
same  neighborhood  tomorrow.  Do 
you  believe  that? 


A:  Yes.  I'm  quite  sure  this  neighborhood 
won't  look  the  same  tomorrow.  It  won't 
happen  overnight,  but  with  the  passage 
of  time,  it's  going  to  change.  This 
neighborhood  was  at  the  very  bottom 
and  the  only  place  for  it  to  go  was  up. 
A  little  bubble  of  air  was  needed  to 
bring  it  to  the  point  where  it's  now 
changed  direction.  This  neighborhood 
is  on  the  upward  bound. 

0:  So  there's  reason  for  optimism? 

A:  Over  the  past  three  years  I've  seen 
community  policing  instituted,  I've  seen 
Churchill  become  safer,  I've  seen  a 
neighborhood  park  reclaimed.  These 
positive  things  have  taken  place 
because  the  partnership  has  been  part 
of  a  citywide  collaboration  that's  making 
a  difference  in  a  neighborhood  that  was 
decaying. 

Q:  You  and  your  family  moved  to 
Holyoke  from  Alabama  only  a  few 
years  ago.  How  are  you  settling  in? 

A:  I  had  my  reservations  initially  and 
there  were  a  couple  of  shocks  when 
we  first  arrived.  The  climate  is  drastically 
different  and  the  lifestyle.  In  Alabama 
it's  more  laid  back,  people  are  calmer, 
and  there's  more  open  space.  Here, 
you  do  feel  a  touch  of  urbanism. 

Q:  Do  you  and  your  family  now 
consider  Holyoke  home? 

A:  So  much  has  happened  to  us  so 
quickly... the  roots  are  sinking  so  deeply 
that  it  would  be  awful  hard  for  me  to  just 
pull  up  now  and  leave.  I've  gotten  so 
involved  and  there's  so  many  opportuni- 
ties here  -  you  just  don't  walk  away 
from  that. 


A  Celebration  in 
Central  Mass. 

Even  a  cold  drizzle  couldn't  put  a 
damper  on  the  holiday  open  house  on 
Dec.  12  celebrating  the  revitalization  of 
Worcester's  Oak  Hill  and  Union  Hill 
neighborhoods.  The  scattered  site 
project  is  the  result  of  a  public/private 
partnership  between  nonprofit  Oak  Hill 
Community  Development  Corp.  and 
for-profit  developer  Stephen  Schneider. 
When  all  is  said  and  done,  1 1  multifam- 
ily  properties  will  be  rehabilitated, 
40  units  of  affordable  housing  will  be 
created,  and  two  of  Worcester's  historic 
neighborhoods  will  look  better  than 
ever.  Oak  Hill  board  member  John 
Lazarro  noted  that  "what  we  are 
celebrating  today  is  the  rebirth  of 


a  neighborhood."  In  addition  to  federal 
tax  credits  and  construction  funds  from 
BankBoston,  the  MHP  has  commited 
permanent  financing  of  $1 .7  million. 


(l-r)  Joanne  Foster,  co-executive  director,  Oal< 
Hill  CDC;  Stephen  Schneider,  developer;  Harriett 
Lebow,  co-executive  director,  Oak  Hill  CDC;  and 
Donald  McGowan,  MHP  Fund  board  member. 


MHP  Launches  New 
Loan  Fund 

A  new  program  targeted  to  nonprofit 
developers  of  affordable  housing  is 
now  officially  open  for  business. 

The  Acquisition  Loan  Program  can 
help  nonprofits  take  advantage  of 
market  opportunities  that  depend  on  a 
fast  turnaround  and  available  financing. 
The  program  provides  short-term  loans 
to  acquire:  (1)  distressed  urban  proper- 
ties in  strategically  targeted  neighbor- 
hoods; (2)  buildings  for  affordable 
housing  with  specific  market  conditions 
requiring  early  acquisition;  (3)  proper- 
ties in  time  sensitive  tax  credit  transac- 
tions; and  (4)  sites  for  the  development 
of  community  residences  under  the 
state  Facilities  Consolidation  Initiative. 
It's  financing  that's  critical  to  nonprofits 
which  are  too  often  limited  to  develop- 
ment of  vacant  or  distressed  buildings 
that  may  be  easier  or  cheaper  to 
acquire  but  have  little  economic 
feasibility. 

Capital  for  the  new  loan  pool  comes 
from  BankBoston  as  part  of  a  financing 


Neighbor  to  Neighbor 

A  drive  to  revitalize  their  neighborhood 
in  downtown  Springfield  is  keeping 
members  of  the  Armoury  Quadrangle 
Civic  Association  busy  this  spring.  The 
revitalization  drive  was  officially  kicked 
off  last  fall  with  a  celebration  at  Armoury 
Commons  Park.  Neighbors  met  neigh- 
bors, ice  cream  sundaes  kept  the  kids 
happy,  and  a  local  blues  band  provided 
the  music.  The  goal  of  the  campaign  is  to 
reduce  crime,  clean  up  the  neighbor- 
hood, and  provide  safe,  quality  housing. 
The  MHP  Fund  is  supporting  the 
stabilization  effort  on  two  fronts  by 
refinancing  the  253-unit  Armoury 
Commons  to  insure  stable  property 
management,  and  providing  a  first 
mortgage  loan  for  the  rehab  of  the 
former  Rainville  Hotel  on  Byers  Street. 


agreement  with  the  MHP  Fund  following 
the  merger  of  Bank  of  Boston  and 
BayBanks.  The  Community  Economic 
Development  Assistance  Corp. 
(CEDAC)  is  administering  the  Acqui- 


Five-year-old  Michael  Garcia  of  Springfield 
strolls  through  Armoury  Commons  Park. 


sition  Loan  Program.  It  was  unveiled 
to  nonprofit  developers  in  January  at 
half-day  workshops  in  Springfield  and 
Boston.  For  more  information,  call 
CEDAC  at  617/727-5944. 
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Holyoke  Mayor  Daniel  Szostkiewicz  accepts  a  check  for  $1,276,500  from  Jane  Gamble,  director  of  the 
state  Department  of  Housing  and  Community  Development.  To  her  left  are  state  Sen.  Michael  Knapik, 
former  mayor  William  Hamilton,  and  Walter  DeFilippi  and  Evelyn  Chesky,  state  representatives. 


Holyoke  Awards 

The  city  of  Holyoke  is  putting  to  good 
use  three  grants  totaling  nearly  $1 .3 
million  awarded  by  the  state  Department 
of  Housing  and  Community  Develop- 
ment (DHCD).  The  awards  are  funding 
the  rehabilitation  of  the  National  Guard 
Armory  into  a  community  center  in  the 
Churchill  neighborhood;  the  demolition 
of  four  vacant  buildings;  and  laying  the 
groundwork  for  a  city  master  plan. 
Announcing  the  awards  on  behalf  of  the 
Weld-Cellucci  Administration,  DHCD 
Director  Jane  W.  Gumble  said  the  grants 
will  help  "Holyoke  to  continue  its  mission 
to  strengthen  neighborhoods  and 
improve  the  quality  of  life  for  all  resi- 
dents, especially  the  children." 


John  Yunits  Jr. 

Spring-Cleaning 
IN  Brockton 


A  comprehensive  plan  to  renovate 
housing  and  stabilize  neighborhoods 
is  getting  underway  this  spring  in 
Brockton.  In  one  neighborhood,  Edgar 
Playground,  15  abandoned  buildings 
are  targeted  for  rehabilitation  by  the 
Brockton  Community  Corp.  The  prop- 
erties will  be  sold  to  first-time 
homebuyers  once  they've  been  re- 
habbed;  demolition  is  planned  for  an- 
other 17  buildings  considered  safety 
hazards.  Mayor  John  Yunits  Jr.  told 
the  Boston  Sunday  Globe,  "When 
properties  can  be  preserved  and  re- 
habilitated, we  want  to  encourage  that. 
Othenwise. .  .they're  eyesores  and  they 
conflict  with  the  image  of  the  Brockton 
we're  trying  to  create." 


Learning  about  LIP 

The  Local  Initiative  Program  (LIP)  was 
the  topic  of  two  informational  sessions  in 
Reading  and  Franklin  co-sponsored  by 
the  MHP  Fund  and  the  Department 
of  Housing  and  Community  Develop- 
ment in  November.  LIP  is  a  state 
program  designed  to  give  cities  and 
towns  considerable  flexibility  in  their 
efforts  to  provide  affordable  home- 
ownership.  The  audience  heard  from 


developers  who  had  successfully  used 
LIP  and  from  local  officials  who  outlined 
the  merits  of  the  program.  Wilmington's 
Lynn  Duncan  described  LIP  as  an 
"important  planning  tool  that  gives 
communities  the  advantage  of  local 
control."  For  more  information  about 
the  LIP  program,  contact  the  MHP's 
Rita  Farrell  at  413/253-7379  or  Sheila 
Dillon  at  617/338-7868. 


Community  Outreach  Director  Rita  Farrell  of  the  MHP  Fund  speaks  at  a  local  initiative  meeting  in 
Reading.  To  her  right  are  DHCD's  Albert  Rodiger,  Wilmington  Planning  Director  Lynn  Duncan,  and 
developer  Lynn  Anderson. 
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HOME  Development 

The  Department  of  Housing  and 
Community  Development  (DHCD)  has 
awarded  the  MHP  Fund  a  $45,000 
contract  to  provide  technical  assistance 
to  developers  of  affordable  housing 
who  are  applying  to  DHCD  for 
HOME  funds. 

Part  of  the  award  has  been  used 
by  MHP  community  assistance  staff 
to  organize  two  well-attended  HOME 
training  sessions  in  Sturbridge  on 
March  31  and  in  downtown  Boston 
on  April  3. 

The  trainings  covered  a  variety  of 
tasl<s  related  to  the  development  of 
HOME  multifamily  rehab  projects  in- 
cluding advice  on  obtaining  site  control, 
and  the  construction  of  development 
and  operating  proformas. 

Training  sessions  on  how  to  use 
HOME  funds  for  homeownership 
projects  are  scheduled  for  mid-June 
in  Western  Mass.  and  Boston.  Call 
Cassie  Arnaud  at  the  MHP  Fund  for 
more  information  at  617/338-7868. 


Network  is  the  newsletter  of  the 
Massachusetts  Housing  Partnership 
Fund,  a  public  agency  created  in 
1985  and  financed  by  the  banking 
industry  to  fund  affordable  housing 
and  neighborhood  development  in 
communities  throughout  the 
Commonwealth. 

Telephone:  617/338-7868 
Fax:  617/338-8274 
Internet:  info@mhpfund.com 
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The  chairman  of  the  Brockton 
Housing  Partnership  has  been 
appointed  to  the  deposit  cap  commis- 
sion. Jim  Blake  is  one  of  six  mem- 
bers to  be  appointed  by  Gov.  Weld. 
The  commission  was  established 
under  the  interstate  banl<ing  law 
passed  last  year  by  the  Legislature. 
...Congratulations  to  Daniel  Forte  on 
his  election  as  president  and  chief 
executive  officer  of  the  Massachu- 
setts Bankers  Association.  Forte 
succeeds  Richard  Driscoll  who 
retired  after  five  years  at  the  helm  of 
the  statewide  banking  organization. 
...Kevin  Kiley  has  also  been  pro- 
moted at  the  MBA.  Formerly  executive 
vice  president  for  state  legislative  and 
regulatory  policy,  Kiley  is  now  chief 
operating  officer  and  corporate 
secretary.... The  Wayland  Housing 
Partnership  Committee  is  looking  for 
new  members.  For  more  information 
call  the  executive  secretary's 
office.... Selectmen  in  Freetown  are 
looking  for  residents  interested  in 
affordable  housing  to  serve  on  a  new 
housing  partnership.... Project 
Genesis,  the  successful  homebuyer 
program  run  by  the  Merrimack  Valley 
Housing  Partnership,  has  received  a 
$15,000  donation  from  BankBoston. 
The  training  program  teaches  low- 
and  moderate-income  families  the  ins 
and  outs  of  purchasing  a  first  home. 

MHP  Fund  staff  notes: 
Christoph  Gabler  of 
j^,  Framingham  has  been 
hired  as  senior  portfolio 
manager.  In  the  newly 
created  position, 
Christoph  Gabler  Chrlstoph  is  ovorsoelng 

the  MHP  Fund's 
multimillion  dollar  loan  portfolio.  He 
was  previously  with  the  Massachu- 
setts Housing  Investment  Corp.... Our 


I 

new  portfolio  man- 
ager is  Linda  Hill. 

She  was  previously 
with  Fleet  Finance, 
Inc.  in  Boston.  An 

April  bride,  we  wish  Linda  and  her  new 
husband  Tim  Musgraves  much 
happiness. ...Tawana  Anderson  has 
joined  the  MHP  Fund  as  loan  adminis- 
trator. Her  experience  includes 
commercial  underwriting  at  The 
Norfolk  &  Dedham  Group  in 
Boston.... Tom  Beard  of  Worcester 
has  joined  the  MHP  Fund  as  a 
lending  assistant.  Tom  recently 
completed  a  master's  degree  in 
public  administration  at  Northeastern 
University. ...Ben  Fernandez  is  the 
MHP  Fund's  new  staff  attorney.  Ben 
comes  to  us  from  the  private  sector 
where  he  was  an  associate  at 
Peabody  &  Arnold,  and  Brown, 
Rudnick,  Freed  &  Gesmer.  Ben 
earned  an  advanced 
degree  in  banking  and 
financial  law  at  Boston 
University  School  of 
Law  in  1995.... Con- 
gratulations to  Sheila 
Dillon  on  the  birth  of 
her  son  Pearse  in 
November.  Sheila  is  the  MHP  Fund's 
housing  development  director.... The 
Soft  Second  Loan  Program  has  a  new 
operations  assistant.  He's  Jason 
Fowler  of  Roxbury,  a  Charlestown 
High  School  junior. ...Alma  Balonon- 
Rosen  and  husband  Mitch  are  getting 
in  shape  for  the  fall  Boston  to  New 
York  AIDS  ride.  The  three-day 
bike  trip  gets  underway  Sept.  7;  money 
raised  benefits  the  Fenway  Community 
Health  Center.  More  than  3,000 
bicyclists  are  expected  to  pedal  the 
275-mile  route.  Alma  says  any  and  all 
pledges  are  gratefully  accepted! 


Sheila  Dillon 


Bring  up  the  topic  of  affordable 
homeownership  -  or  the  lack  of 
it  -  and  Chris  Ashe  has  something  to 
say  about  it.  "We  spend  thousands 
of  dollars  educating  kids  in  the  public 
school  system  and  then  we  can't  pro- 
vide housing  for  them  if  they  want  to 
stay  in  their  hometown." 

But  rather  than  just  talk  about  it, 
Ashe  has  done  something  about  it. 
Ten  years  ago  he  helped  found  the 
Franklin  Housing  Partnership.  Today 
he  serves  as  chairman  -  again.  Since 
1987,  the  partnership  has  negotiated 
with  the  developers  of  eight  different 
housing  projects. 

This  spring,  setting  up  a  housing 
lottery  for  the  affordable  homes  at 
Dover  Farms  has  kept  the  organiza- 
tion busy.  "When  I  first  got  involved, 
a  good  house  was  going  for  50  or 
$60,000,"  Ashe  notes.  "Now  prices 
have  gone  through  the  roof.  Nobody 
who  was  born  and  raised  here  can 
afford  first-time  homebuying  without 
using  some  sort  of  special  program." 
In  the  case  of  Dover  Farms,  the  state's 
Local  Initiative  Program  was  used. 
Granted  a  comprehensive  permit,  the 
developer  got  concessions  from  local 


zoning  while  the  town  got  at  least  25 
percent  of  the  total  units  set  aside  for 
income-eligible  buyers,  a  majority  of 
whom  must  live  or  work  in  Franklin. 

Who  gets  to  buy  those  units  is  where 
the  housing  lottery  comes  in.  "My  heart 
goes  out  to  the  ones  who  lose,"  Ashe 
says.  "I  just  wish  I  had  more  units  for 
them."  In  the  Dover  Farms  lottery,  there 
were  1 00  applicants  vying  for  the 
chance  to  buy  one  of  nine  affordable 
homes.  As  for  the  winners,  Ashe  says, 
"We  don't  just  pull  a  name  out  of  a  hat; 


we  walk  them  through  the  entire 
homebuying  process." 

Ashe  says  he's  already  received 
a  call  from  a  developer  with  another 
project  who's  interested  in  building 
in  Franklin.  "We  know  it's  going  to 
be  an  act  of  God  to  prevent  him  from 
bringing  in  his  project  if  he  plays  by 
the  rules  of  the  comprehensive  per- 
mit," Ashe  says.  "So  we're  there  to 
make  sure  we  can  give  him  what  he 
needs  and  we  can  get  what  we  want 
from  him."  Let  the  negotiations  begin. 


Seven-year-old  Andorra  Salaices  of  Millis  picks  the  lucky  winners  in  the  Dover  Farms  housing 
lottery  and  hands  their  names  to  Franklin  Housing  Partnership  Chairman  Chris  Ashe. 
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MHP  Loan  Funds  Have  Major  Statewide  Impact 


Many  communities  in  Massachusetts 
have  a  strong  sense  of  direction  and 
solid  plans  for  reinvesting  in  their 
neighborhoods.  But  without  access 
to  credit,  on  reasonable  terms,  few 
of  these  initiatives  would  ever  come 
to  fruition. 

That's  why  the  Massachusetts 
Housing  Partnership  Fund  was 
established  in  1985.  Our  purpose 
is  to  support  neighborhood-based 
housing  and  development  strategies 
and  to  provide  financial  and  tech- 
nical assistance  that  would  not 
otherwise  be  available  from  the  public 
or  private  sector. 

Our  work  was  enhanced  by  a  land- 
mark 1990  banking  law  -  the  only  one 
of  its  kind  in  the  U.S.  -  that  requires 
banks  to  provide  credit  to  the  MHP 
Fund  whenever  they  acquire  other 
banking  institutions  in  Massachusetts. 
The  law  has  made  hundreds  of  millions 
of  dollars  in  credit  available  which,  in 
turn,  has  been  used  by  the  MHP  Fund 
to  provide  acquisition  loans,  bridge 
loans,  and  long-term  mortgage  financ- 
ing for  rental  housing. 

During  the  last  five  years  the  impact 
of  these  new  funds  has  exceeded  even 
our  highest  expectations: 

•  More  than  $120  million  in 
long-term  financing  has  been 
committed 

•  More  than  4,600  apartments 
have  been  rehabilitated  in  32 
cities  and  towns 


. . .  But  We  Need  Your  Help  to  Continue! 

The  MHP  Fund  can  only  continue  to  make  loans  if  it  is  adequately  capitalized. 
We  need  to  receive  funding  from  the  Legislature  -  for  the  first  time  since  1985  -  in 
order  to  take  advantage  of  nearly  $200  million  in  bank  financing  that  is  already 
available  to  us  at  below-market  interest  rates.  Public  funds  are  used  to  maintain  a 
capital  balance  equal  to  4%  of  our  outstanding  debt  as  required  by  our  agreements 
with  participating  banks  and  their  federal  regulators.  (No  public  funds  are  used  to 
pay  our  operating  costs  since  the  l\/IHP  Fund  is  self-supporting.) 

Earlier  this  year,  the  Governor  requested  and  the  House  of  Representatives 
approved  a  $2.5  million  appropriation  to  recapitalize  the  MHP  Fund.  This  request, 
which  is  part  of  a  $10  million  recapitalization  plan,  has  been  supported  by  the 
Massachusetts  Bankers  Association  and  by  every  major  housing  organization.  As 
of  our  publication  deadline,  however,  the  Senate  had  not  approved  an  appropriation. 

Please  let  your  legislators  know  how  important  the  MHP  Fund  has  been  to  you 
and  to  community-based  housing  initiatives  across  Massachusetts.  If  you'd  like  to 
help,  or  would  like  further  information,  please  call  Clark  Ziegler  or  Judy  Jacobson 
at  617/338-7868  or  Rita  Farrell  at  413/253-7379. 


•  More  than  a  hundred  rental 
properties  are  now  assured  of 
stable,  long-term  management 

Whether  it's  the  Franklin  Field 
neighborhood  in  Boston,  the  Point  in 
Salem,  the  Arlington  neighborhood  in 
Lawrence,  or  the  Armoury  neighbor- 
hood in  Springfield,  the  MHP  Fund  has 
kept  faith  with  the  neighborhood 
residents,  community  organizations, 
civic  leaders,  and  private  entrepreneurs 
who  are  all  trying  to  make  their  commu- 
nities a  better  place  to  live. 
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Celebrating  12  years  of  affordable  tiousing  development  and  neighborhood  revitalization 


A  Grand  Groundbreaking  in  Dorchester 


A  unique  housing  opportunity  for 
grandparents  who  are  raising  their 
grandchildren  is  being  developed 
in  Dorchester.  Described  as  a  first- 
in-the-nation  housing  and  program 
service  center,  GrandFamilies  House 


will  provide  26  quality  apartments 
when  the  gut  rehabilitation  of  the 
abandoned  nursing  home  at  214 
Harvard  Street  is  completed  next 
summer.  Construction  of  a  third  floor 
and  a  new  wing  is  also  in  the  works. 
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The  complex  funding  package 
includes  permanent  rental  financing 
of  up  to  $450,000  from  the  MHP  Fund 
in  addition  to  HOME,  Housing  Innova- 
tion Funds  and  Low  Income  Housing 
Tax  Credits  awarded  by  the  state 
Department  of  Housing  and  Commu- 
nity Development. 

A  groundbreaking  held  on  Aug.  6 
gave  project  sponsors  Boston  Aging 
Concerns  -  Young  and  Old  United 
(BAC-YOU),  the  Women's  Institute  for 
Housing  &  Economic  Development, 
and  the  Boston  YWCA  an  opportunity 
to  thank  their  many  funders. 


A  rendering  of  GrandFamilies  House  by  artist 
Robert  J.  Leanna  II.  The  project  is  expected  to 
be  ready  for  occupancy  in  the  summer  of  1998. 
Illustration  courtesy  of  BAC-YOU. 


Soft  Second 
Update 

Thanks  to  the  Legislature,  an  addi- 
tional 750  families  during  the  next 
year  will  be  able  to  qualify  for  an 
affordable  mortgage  and  buy  their 
first  home  in  the  Commonwealth. 
A  $3  million  appropriation  for  the 
Soft  Second  Loan  Program  is 
the  reason  behind  the  good  news. 
The  state  Department  of  Housing 
and  Community  Development  will 
allocate  the  awards  to  participating 
communities.  Since  1990,  more  than 
2,400  families  in  126  cities  and 
towns  have  experienced  firsthand 
the  homebuying  power  of  an 
affordable  soft  second  loan.  The 
program  makes  first-time  homeown- 
ership  a  reality  for  families  with  in- 
comes ranging  from  $15,000  to 
$40,000.  Call  MHP's  Bret  Riley  at 
617/338-7878  for  more  information. 


A  Summer  Celebration 

A  groundbreaking  in  Boston's  Allston 
Brighton  neighborhood  on  Aug.  1  drew 
a  large  crowd  of  local  and  state  elected 
officials,  nonprofit  developers,  funders, 
and  residents.  The  event  marked  the  start 
of  the  renovation  of  the  Brighton  Allston 
Apartments,  a  project  that  will  preserve 
as  permanently  affordable  60  apartments 
in  two  buildings.  The  MHP  Fund  is 


providing  permanent  financing  of 
$425,000;  other  financing  includes  city 
and  state  HOME  funds  and  Low  Income 
Housing  Tax  Credits.  The  project 
sponsor  is  the  Allston  Brighton  Commu- 
nity Development  Corp.,  a  neighbor- 
hood-based nonprofit  experienced  in 
providing  quality  housing  and  improving 
neighborhoods. 


Boston  Mayor  Thomas  Menino  and  state  Sen.  Warren  Tolman  (in  rear)  Join  residents  in  celebrating  a  plan 
to  preserve  their  housing. 
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1  -9  Holt  Street,  Lawrence 


A  key  gateway  into  Lawrence  will  get  a 
major  face-lift  thanks  to  private  invest- 
ment and  a  funding  match  from  the  city 
and  the  MHP  Fund  under  the  Perma- 
nent PLUS  Program.  In  addition  to 
substantial  rehabilitation,  the  22 
apartments  in  the  nearly  vacant, 
dilapidated  three-building  complex  at 
the  corner  of  Water  and  Holt  streets  will 
be  deleaded.  Significant  landscaping 
will  also  add  to  the  overall  improved 
appearance.  The  redevelopment  is  the 
first  Perm  PLUS  project  in  Lawrence. 


Our  newest  permanent  financing 
product,  Perm  PLUS,  was  introduced 
tfiis  spring  to  tielp  cities  stabilize 
rental  housing  stock  and  ensure 
sound  property  management.  The 
program  finances  the  rehabilitation 
of  small  investor-owned  properties. 
Financing  is  provided  by  the  MHP 
Fund  through  a  special  program  with 
BankBoston,  and  with  matching 
funds  from  participating  cities.  This 
issue  of  Network  features  three 
Permanent  PLUS  projects  in  three 
cities  across  the  state. 


440  Meridian  Street,  East  Boston! 


The  nonprofit  Neighborhood  of  Afford- 
able Housing  (NOAH)  has  tapped  the 
MHP  Fund  and  the  city  of  Boston  to 
finance  its  Shalom  Properties  project. 
NOAH  is  using  the  matching  funds  to 
acquire  two  condominiums  and  refi- 
nance seven  other  properties  scattered 
throughout  East  Boston.  The  project  will 
preserve  30  units  of  affordable  housing 


6  Ripley  Street,  Worcester 


Permanent  PLUS  funding  matched  by  a 
deferred  payment  loan  from  the  city  of 
Worcester  is  supporting  the  acquisition 
and  rehabilitation  of  10  units  in  three 
properties  in  the  Main  South  neighbor- 
hood. Providing  responsible  ownership 
and  quality  housing  will  help  further  the 
Main  South  Community  Development 
Corp.'s  ongoing  neighborhood  revital- 
ization  efforts.  The  Perm  PLUS  financ- 
ing is  the  third  loan  the  MHP  Fund  has 
made  to  the  housing  organization.  The 
CDC  has  been  developing  and  manag- 
ing affordable  rental  and  homeowner- 
ship  projects  in  the  Main  South  neigh- 
borhood since  1988. 


in  the  Eagle  Hill  and  Maverick  Square 
neighborhoods.  This  is  the  MHP  Fund's 
second  permanent  loan  to  NOAH. 


A  proposed  32-home  development 
on  town-donated  land  in  Westford  is 
moving  forward  with  the  help  of  a 
$50,000  predevelopment  loan  from 
the  MHP  Fund. 

Westford  Community  Homes,  a 
newly  formed  nonprofit,  will  use  the 
loan  to  pay  for  a  variety  of  needs 
including  architectural  site  planning, 
topographical  surveys,  environmental 
assessments,  and  legal  preparation. 
The  houses  will  be  affordable  to  low- 
and  moderate-income  first-time 


homebuyers.  The  eight-acre  site  on 
Tadmuck  Road  was  donated  to  the 
Westford  Housing  Authority  by  the  town. 
The  housing  authority  then  formed  a 
nonprofit  to  sponsor  the  homeowner- 
ship  project.  A  groundbreaking  is 
expected  next  spring  once  the  neces- 
sary regulatory  approvals  are  granted 
and  construction  financing  is  secured. 

On  the  schedule  this  winter,  the 
MHP  Fund  and  the  state  Department 
of  Housing  and  Community  Develop- 
ment are  planning  a  couple  of  trainings 


on  utilizing  HOME  funds.  The  first 
session  is  tentatively  scheduled  for 
early  December  and  will  review  how 
to  use  HOME  funds  to  develop  rental 
projects.  A  second  training  on  using 
HOME  monies  for  homeownership 
opportunities  is  in  the  works  for  mid- 
January.  Watch  your  mail  for  more 
information  on  dates,  times,  and 
locations.  Or  call  Cassie  Arnaud  at 
the  MHP  Fund  at  617/338-7868. 
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Q:  Who  has  influenced  you  most  in 
your  life? 

A:  My  father.  One  thing  he  instilled  in  me 
is  that  you  have  to  try  and  do  your  best. 
You  can  be  anything  you  want  to  be  if 
you  put  your  mind  to  it  and  put  all  your 
effort  into  it.  That's  one  thing  I  got  from 
my  father.  You  want  it  -  work  for  it  and 
you'll  get  it. 

Q:  That  advice  seems  to  have  served 
you  well. 

A:  Don't  kid  yourself.  I  have  fallen  down 
many  times  -  even  in  business  -  but  I  got 
up.  I  didn't  let  the  fact  that  I  fell  down  end 
in  failure.  Over  and  over  I  got  up.  In  fact, 
you  do  better  the  next  time  if  you  learn 
from  your  mistakes. 

Q:  How  did  you  get  started  in  owning 
real  estate? 

A:  I  bought  a  two-family  in  1982  for 
$25,000.  I  lived  there  and  the  tenants 
helped  me  pay  the  mortgage.  I  wanted 
to  have  something  of  my  own  because 
I  knew  I  was  going  to  settle  here  -  that  I 
was  not  going  back  to  Cambodia.  So  I 
decided  to  buy.  I  was  nervous  but  the 
desire  to  own  was  strong. 

Q:  How  important  to  you  is  MHP 
financing? 

A:  I'm  grateful  that  the  MHP  Fund  has 
been  there  to  give  me  a  helping  hand. 
Dealing  with  banks  -  even  local  banks  - 
is  one  big  headache.  Some  don't  even 
have  financing  programs  for  multi- 
families  of  more  than  four  units.  They  say 
if  you  want  to  buy  4,  5,  6  units,  save  up 
your  own  money  and  buy  it  yourself. 
Without  MHP  financing,  I  would  never 
have  been  able  to  buy  my  building  on 
Broadway  -  no  way.  The  avenue  MHP 
offers  in  terms  of  interest  rate  is  better 
than  most  banks.  The  MHP  offers  this 
avenue  that's  good  for  people  like  me. 
Otherwise,  it's  a  stalemate.  You  can  go 
one-family,  two-family,  and  never  get 
any  bigger. 


It  was  1979  when  Dan  Chea 
escaped  his  war  torn  country  of 
Cambodia.  He  arrived  in  Lowell 
with  little  more  than  the  shirt  on 
his  back  and  a  few  English  words 
in  his  vocabulary.  He  was  willing 
to  risk  his  life,  he  says,  because 
"either  we  have  freedom,  or  we 
would  rather  die."  Chea  got  a  job 
packing  spaghetti  at  $100  a  week 
and  used  the  next  two  years  to 
master  English.  Eighteen  years 
later,  the  former  Cambodian 
refugee  has  a  college  education, 
Is  an  American 
citizen,  and 
works  as  an 
accountant. 
Chea  also 
owns  and 
manages  two 
buildings  with 
a  total  of  15 
apartments, 
both  purchases 
made  possible 
with  l\/IHP 

permanent  financing.  Network 
caught  up  with  him  at  his  office 
in  downtown  Lowell. 


Q:  Now  1 5  years  later  you  own  two 
mutifamily  properties  with  15  apart- 
ments that  you  rent  at  below-market 
prices.  Why? 

A:  I  want  to  have  affordable  housing  to 
help  Cambodian  and  Asian  families 
that  I  see  living  in  substandard  housing. 
If  I  could  get  a  hundred  more  units 
there's  no  question  I  could  fill  them.  In 
fact,  people  knock  on  my  door  looking 
for  apartments  because  they  know  I'm  a 
decent  landlord  and  will  treat  them  well. 
They  know  I  don't  have  a  Taj  Mahal  to 
rent  but  I  do  what  I'm  supposed  to  do. 


Q:  Any  long-term  goal? 

A:  When  I  escaped  I  wanted  to  survive. 
I  wanted  to  get  an  education.  I  wanted 
peace.  But  now  my  goal  has  changed. 
I  have  freedom,  I  am  a  citizen,  and  I  got 
my  education.  I  own  property.  And  now  - 
looking  long-term  - 1  want  to  go  into 
business.  I  have  evolved.  I  would  have 
been  so  satisfied  if  you  had  told  me  I 
could  own  two  houses  when  I  got  here 
in  1979.  That's  great.  But  now  it's  not. 
I  want  more  than  that. 

Q:  How  will  you  accomplish  your 
new  goal? 

A:  I  believe  opportunity  comes  by  all 
the  time  but  you  have  to  be  ready  to 
grab  that  opportunity  so  you  have  to 
prepare  yourself.  It's  like  that  house  on 
Broadway.  The  opportunity  came  by 
and  I  was  ready  for  it.  I  was  looking  and 
I  was  ready.  I  knew  I  could  do  it  and  the 
MHP  Fund  responded.  It  wouldn't  be 
any  good  if  MHP  is  ready  and  I'm  not. 

Q:  How  do  you  describe  yourself  today? 

A:  I'm  an  Average  Joe  trying  to  do  my 
best  to  make  it  here.  To  some  degree 
I've  made  it  but  not  to  the  point  where 
I  want  to  be.  I'd  like  to  do  better  and 
accomplish  even  more. 

Q:  Any  advice  to  those  who  might 
follow  you? 

A:  If  anyone  asks  me,  I  tell  them  what 
my  father  told  me:  get  an  education  and 
then  opportunities  will  open,  especially 
if  you're  an  immigrant.  What  else  do  you 
have?  You  don't  have  Rockefeller 
behind  you  -  that  big  bag  of  money. 
But  you  can  get  an  education.  I  started 
at  the  bottom,  too.  Learn  English  and 
get  an  education. 


Making  the  Point  in  Salem 

Mayor  Neil  Harrington  did  the  honors 
at  a  ribbon-cutting  ceremony  on  June  26 
at  10-14  Lynch  Street  in  Salem's  Point 
neighborhood.  The  event  celebrated  the 
renovation  of  48  single  rooms  into  1 1 
units  of  quality  mixed-income  housing. 
"It's  amazing  to  stand  here  today  and 
see  what's  been  done,"  said  Mayor 
Harrington.  "This  public/private  initiative 
demonstrates  how  a  community  can  be 
enhanced  by  turning  a  problem  property 
into  a  desirable  housing  resource."  The 
Lynch  Street  project  is  one  of  the  first  in 


the  Commonwealth  to  be  financed  under 
the  MHP  Fund's  new  Permanent  PLUS 
Program  which  required  a  funding  match 
from  the  city  to  make  it  feasible.  MHP 
permanent  rental  financing  of  $319,000 
was  combined  with  an  MHP  deferred 
payment  loan  of  $45,000  -  made 
possible  with  funds  from  BankBoston  - 
and  a  city  match  of  $45,000  in  Commu- 
nity Development  Block  Grant  monies. 
Developers  Raymond  and  Ronald  Falite 
of  Wakefield  provided  the  private 
investment. 


(l-r)  Harbor  Point  CDC's  James  Haskell;  John  Donahue,  Salem  City  Councilor  and  aide  to  Sen.  Fred 
Berry;  Rose  Mary  Sargent,  Cong.  Tierney's  office;  Peter  Shaw,  MHP  director;  City  Councilor  Peter 
Paskowski;  Mayor  Neil  Harrington;  developers  Ronald  and  Raymond  Falite;  MHP  Executive  Director 
Clark  Ziegler;  and  MHP  loan  officer  Elizabeth  Haughey. 


The  Department  of  Housing  and  Com- 
munity Development  has  revised  its 
policy  for  allocating  Low  Income  Hous- 
ing Tax  Credits  in  Massachusetts.  The 
1997  Allocation  Plan  reserves  60  per- 
cent of  all  tax  credits  for  projects  that 
preserve  existing  units  and  40  percent 
for  projects  that  add  new  units  to  the 
Commonwealth's  affordable  housing 
stock.  Albert  Rodiger,  director  of  the 
tax  credit  program,  said  the  new  two- 
category  formula  replaces  a  variety  of 
ambiguous  set-asides.  "This  marks  a 
shift  and  comes  at  an  important  time," 
Rodiger  said.  "Other  sources  of  fund- 
ing for  preservation  projects  have  dried 
up  at  the  federal  level  and  new  HOPE 
VI  projects  (re-engineering  of  feder- 
ally funded  public  housing  projects) 
have  put  a  strain  on  the  program.  We 
wanted  to  ensure  some  of  each  type 
of  housing  was  awarded  credits." 
Rodiger  noted  demand  has  increased 
although  the  state's  allocation  of  fed- 
eral tax  credits  has  remained  consis- 
tent at  about  $8  million  annually. 
DHCD's  new  allocation  plan  also  pri- 
oritizes projects  that  are  part  of  a  com- 
prehensive neighborhood  strategy 
while  continuing  to  award  points  for 
cost-effectiveness. 


Worcester  Project 
Underway 

It's  almost  like  starting  from  scratch.  That's 
one  way  to  describe  the  gut  rehabilitation  of 
two  abandoned  multifamily  properties  in  the 
Beacon  Brightly  neighborhood  of  Worces- 
ter. Vacant  since  1989,  the  brick  buildings 
on  Dale  Street  look  pretty  good  from  the 
outside  but  are  in  serious  disrepair  inside. 
The  renovation  by  private  developer  Frank 
Zitomersky  is  expected  to  be  completed  by 
early  next  year,  providing  quality  homes  for 
18  families.  The  project  fits  in  with  the  city's 
plan  to  reinvest  in  the  neighborhood  by 
reclaiming  abandoned  property. 


Developer  Frank  Zitomersky  (3rd  from  left)  gives  MHP's  Rita  Farrell  and  others  an  inside  look. 
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What's  New  in  P'town 

Two  weathered  woodframe  buildings 
on  the  main  drag  heading  into  Province- 
town  have  taken  on  a  spanking  new 
look.  With  fresh  shingles  outside  and  a 
major  renovation  inside,  the  project  on 
Conwell  Street  is  already  fully  occupied. 
A  painter,  a  sculptor,  and  three  other 
income-eligible  artists  live  in  the 
affordable  apartments  with  attached 
workspace.  The  project  also  included 
the  construction  of  a  third  building. 

The  finishing  touches  are  applied  to  the 
Conwell  Street  project  in  Provincetown. 


Developer  Ted  Malone  secured 
local  support  for  the  project  from  the  town 
of  Provincetown,  the  Barnstable  HOME 
Consortium,  the  Lower  Cape  Cod 
Community  Development  Corp.,  and  the 
Cape  Affordable  Housing  Association. 
The  MHP  Fund  is  providing  permanent 
financing  of  $243,000.  MHP  Chairman 
Vincent  P.  McCarthy  was  a  featured 
speaker  at  an  open  house  on  Sept.  26 
celebrating  the  project's  completion. 


Om  the  Road  Again 

The  MHP  Fund  board  of  directors  took 
to  the  road  in  late  April  to  get  a  firsthand 
look  at  agency-financed  projects  in  the 
Merrimack  Valley.  Joining  the  board 
were  state  Sen.  John  O'Brien,  Senate 
chairman  of  the  Housing  and  Urban 
Development  Committee;  Mayors 
Dennis  DiZoglio  of  Methuen  and  Mary 
Claire  Kennedy  of  Lawrence;  and 
Lowell  City  Councilor  Eileen  Donoghue. 
A  bus  tour  of  key  neighborhoods  gave 
housing  and  community  development 
staff  from  each  city  an  opportunity  to 


discuss  their  neighborhood  develop-  (l-r)MHP  Board  Chairman  Vincent  McCarthy,  Methuen  Mayor  Dennis  DlZoglio,  and  Joseph  Cosgrove, 

ment  strategies.  assistant  director  of  the  Methuen  Community  Development  Department. 


FASFD  Up  in  North  Adams 


MHP  loan  officer  Alice  Wong  and  developer 
Charles  (Rusty)  Ransford  in  North  Adams. 


MHP  lending  has  made  a  positive 
difference  in  the  Berkshire  community 
of  North  Adams.  Forty-one  units  in  two 
buildings  are  now  back  on  line  and 
fully  leased  after  being  renovated  by 
local  entrepreneurs  Charles  and 
Dorothy  Ransford.  The  rehab  project 
at  the  corner  of  Union  and  Rand 
streets  has  substantially  alleviated 
the  demand  in  the  area  for  quality, 
affordable  single  rooms.  No  stranger 
to  housing  development,  the  couple 


has  owned  and  managed  rental  property 
in  northern  Berkshire  County  for  more 
than  20  years. 

In  addition  to  permanent  financ- 
ing of  $400,000,  the  MHP  Fund  also 
provided  a  predevelopment  loan  of 
$34,500  to  get  the  project  underway. 
Other  funders  are  the  state  Depart- 
ment of  Housing  and  Community 
Development  and  the  federal  De- 
partment of  Housing  and  Urban 
Development. 
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Manufactured  Homes 

The  MHP  Fund  had  an  opportunity  to 
be  heard  before  the  Massachusetts 
Manufactured  Home  Commission  at 
a  meeting  over  the  summer.  Executive 
Director  Clark  Ziegler  and  loan  officer 
Alice  Wong  bhefed  the  five-member 
board  on  the  MHP's  financing  and 
technical  assistance.  Wong  described 
manufactured  homes  as  "a  vital  part 
of  affordable  housing."  Ziegler  told  the 
commissioners  that  "as  long  as  there 
is  a  need  out  there,  we  are  going  to 
respond." 

In  fact,  the  MHP  Fund  has  already 
responded  twice,  providing  financing 
for  the  purchase  by  tenants  associa- 
tions of  manufactured  home  communi- 
ties in  Greenfield  and  Springfield. 
Cooperative  ownership  allows  the 
associations  to  keep  rents  affordable 
for  the  sites  on  which  the  manufactured 
homes  are  anchored.  Sixty-six  families 
live  in  the  Greenfield  Country  Estates 
just  off  Rte.  2.  The  Boston  Road  Mobile 
Home  Park  in  Springfield  is  a  much 
larger  community  with  315  sites. 
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Aaron  Gornstein 


Aaron  Gornstein 

has  been  named 
to  the  Housing 
Impact  Advisory 
Council  spon- 
sored by  the 
Federal  National  Mortgage  Asso- 
ciation. Gornstein,  executive  director 
of  Citizens'  Housing  and  Planning 
Association  (CHAPA),  will  serve  a 
two-year  term.... Philip  Giffee  has 
been  named  a  Fannie  Mae  Founda- 
tion Fellow  in  the  program  for  senior 
executives  in  government  at 
Harvard's  John  F.  Kennedy  School 
of  Government.  Giffee  is  executive 
director  of  NOAH,  Neighborhood  of 
Affordable  Housing,  an  East  Boston 
housing  nonprofit.... Fannie  Mae's 
Boston  Partnership  Office  has  a  new 
director.  Robin  Drill  Campbell  has 
18  years  of  experience  in  community 
development,  much  of  it  In 
Massachusetts.... Congratulations  to 
the  Neighborhood  Development 
Corp.  of  Jamaica  Plain  on  its  20* 
anniversary. ...Philip  Barske  has 
been  appointed  by  the  Board  of 
Selectmen  to  the  Easton  Housing 
Partnership. . .  .The  Bedford  Housing 
Partnership  is  looking  for  new 
members.  Call  chairman  Zella 
Elizenberry  at  781/275-6306  for 
more  information.... The  Sherborn 
Housing  Partnership's  first  afford- 
able housing  project  is  expanding  to 
17  units.  Town  Meeting  voted  in  May 
to  buy  more  land  for  the  Leiand 
Farms  development  allowing  for  two 
additional  farmstead-style  condo- 
miniums. The  partnership  hopes  to 
break  ground  on  the  project  this  year, 
the  culmination  of  a  10-year 
effort.... The  Massachusetts  Afford- 
able Housing  Alliance  is  the  winner 


of  a  $2000  award  from  the  Center 
for  Community  Change  In  Wash- 
ington, D.C.  The  Dorchester-based 
housing  agency  is  one  of  only  three 
organizations  nationwide  to  win  the 
award  for  Its  "extraordinary  record" 
In  serving  low-income  and  working- 
class  communities. ...Our  warmest 
wishes  go  out  to  Erin  O'Brien 
Bettez  on  the  birth  of  her  daughter 
in  July.  Erin  works  in  the  private 
housing  division  at  the  state 
Department  of  Housing  &  Com- 
munity Development. ...MHP  staff 
notes:  Congratulations  are  in  order 
for  four  MHP  employees  who  have 
recently  been  promoted.  Eva 
Boyce  of  Roxbury  fills  the  newly 
created  position  of  chief  financial 
officer;  Elizabeth  Haughey  is  now 
a  full-fledged  MHP  loan  officer; 
Tawana  Anderson's  new  title  is 
portfolio  analyst;  and  Cassandra 
Arnaud  takes  over  as  community 
programs  coor- 
dinator.... 
Assuming  the 
duties  of  controller 
is  Sandra 
Davidson  of 
Brookline.  A 
certified  public 
accountant,  Sandra 
has  14  years  of  public  and  private 
accounting  experience.... Heather 
Hennessey  has  joined  the  MHP 
Fund  as  administrative  assistant  for 
portfolio  management.  Heather  is  a 
recent  graduate  of  Ohio's  Miami 
University. ...Our  new  Information 
systems  coordinator  is  Scott 
Maclntyre.  A  Northeastern  Univer- 
sity graduate,  Scott  most  recently 
worked  at  a  software  company  in 
Needham.  Welcome  all! 


Sandra  Davidson 
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Mention  the  "help  wanted" 
signs  prominently  displayed  on 
storefronts  in  Provincetown  this  past 
summer  and  Michael  Bunn  will  tell  you 
it's  just  another  manifestation  of  the 
severe  lack  of  affordable  housing.  And 
it's  not  just  seasonal  workers  who  are 
affected.  "We're  trying  to  keep  a 
volunteer  fire  department,"  Bunn  says, 
"but  the  firefighters  have  all  been 
moving  to  Truro  because  they  can't 
afford  to  live  here." 


Provincetown  Local  Housing  Partnership 
Chairman  Michael  Bunn  and  members  (to  his  left) 
Mary  Joy  McNulty  and  Irene  Rabinowitz.  Michelle 
Jarusiewicz  (on  left)  is  the  town's  liaison  to  the 
partnership. 

Town  Meeting  addressed  the  problem 
in  April,  overwhelmingly  approving  the 
formation  of  the  Provincetown  Local 
Housing  Partnership  and  allocating  to  the 
partnership  86  unused  building  permits. 
"Those  permits  are  like  gold,"  Bunn 
explains,  because  they  are  set  aside 
exclusively  for  the  development  of  af- 
fordable housing.  But,  he  acknowledges, 
"We  have  to  look  at  what  we  already  have 
and  work  with  that  because  we  really 
don't  have  a  lot  of  available  building  lots 
for  new  construction."  Add  to  that  a 
sensitive  environment  and  the  lack  of 
resources  such  as  fresh  water  and  waste 
disposal  sites,  and  developing  any  type  of 
housing  is  a  challenge.  Provincetown 
takes  up  less  than  three  square  miles  at 
the  tip  of  Cape  Cod.  Its  population  swells 
from  under  4,000  to  more  than  30,000  in 
the  summer.  Provincetown  Harbor  was 
the  site  of  the  first  landing  of  the  May- 
flower; in  the  19'^  century  a  thriving  fishing 
industry  made  its  home  there;  in  the  first 
part  of  the  20'"  century,  a  colony  of  artists 


and  writers  took  up  residence. 
Today,  Provincetown's  economy  is 
almost  entirely  dependent  on 
summer  tourism. 

Appointed  by  the  Board  of 
Selectmen,  the  five-member 
partnership  elected  Bunn  its  first 
chairman  in  July.  It's  now  consider- 
ing a  variety  of  options  prepared  by 
the  Affordable  Housing  Working 
Group,  an  informal  town-appointed 
committee  and  the  partnership's 
predecessor.  "We're  very  fortunate 
the  working  group  did  all  the  pre- 
liminary research  and  convinced  the 
selectmen  to  make  affordable 
housing  a  town  goal,"  Bunn  notes. 
"Now  we're  beginning  to  pick  apart 
the  strategies  to  see  what  will  fly  and 
we're  getting  a  list  of  tax  title  and 
town-owned  properties  to  consider." 

Bunn  has  a  clear  goal  for  the 
partnership's  first  year.  "I  would  like 
to  have  the  policies  and  procedures 
for  awarding  the  affordable  housing 
permits  in  place,  and  all  the 
available  properties  identified  and 
within  our  reach  so  we're  ready  to 
go  in  year  two.  If  we  can  accomplish 
that  much,  that  would  be  great." 
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Local  Heroes 

By  Clark  L.  Ziegler,  Executive  Director 

Many  of  the  successes  along  the  way  to 
stabilizing  neighborhoods  are  small  ones. 
Homes  are  purchased  and  fixed  up  by 
first-time  buyers;  apartment  buildings  are 
bought  and  maintained  by  responsible 
private  owners;  vacant  or  abandoned 
properties  are  repaired  or  forced  to  make 
way  for  something  better. 

But  every  once  in  a  while  neighbor- 
hood progress  gets  measured  in  giant 
steps,  entailing  significant  risks  and 
involving  true  heroes.  A  good  example  is 
the  rebirth  of  Mandela  Apartments  into 
Mandela  Homes  in  Lower  Roxbury. 

Formerly  called  Westminster-Willard 
Apartments,  Mandela  changed  owner- 
ship in  1 982.  Over  the  next  1 4  years  the 
condition  of  the  10-building  complex 
deteriorated  drastically.  Finally,  in  1996, 
a  federal  court  found  the  owner  respon- 
sible for  "gross  mismanagement."  Until 
then,  no  one  had  been  successful  in 
forcing  the  owner  to  fulfill  his  legal  and 
moral  obligations  to  the  tenants  -  or  in 
forcing  him  out.  But  when  foreclosure 
proceedings  began,  the  owner  declared 
bankruptcy  and  it  appeared  the  property 
would  be  liquidated  with  residents 
subjected  to  years  of  additional  uncer- 
tainty. Fortunately,  that  didn't  happen 
thanks  to  the  hard  work  and  commitment 
of  a  number  of  interested  parties. 

Glenn  Hall  and  the  Mandela 
Residents  Cooperative  Association: 
Mandela  tenants  realized  they  lacked  the 
resources  and  expertise  to  take  over  the 
Roxbury  property  themselves.  They 
needed  an  experienced  partner. 
They  found  one  in  Beacon  Residential 
Properties,  a  Boston-based  developer 
and  multifamily  management  company. 
The  two  entities  formed  an  alliance  and 
obtained  federal  low-income  housing  tax 


Members  of  the  successful  public/private  partnership 

credits  -  funding  that  was  critical  for  the 
redevelopment.  Under  the  leadership  of 
tenant  association  president  Glenn  Hall, 
residents  stuck  with  it,  believed  in 
themselves,  and  were  unwilling  to  take 
no  for  an  answer. 

Jane  Gumble:  The  redevelopment 
of  Mandela  wasn't  going  to  happen 
without  an  infusion  of  money  to  restore 
the  property.  That  required  federal  tax 
credits.  But  there  was  a  major  wrinkle  in 
Mandela's  application.  For  the  first  time 
in  its  history,  the  Massachusetts  Depart- 
ment of  Housing  and  Community 
Development  was  being  asked  to 
provide  credits  to  a  sponsor  who  did  not 
yet  own  the  property  or  have  proof  of 
"site  control."  DHCD  Director  Jane 
Gumble  could  easily  have  said  no. 
Instead,  she  did  the  right  thing  by 
rethinking  the  state's  policy,  awarding 
the  necessary  tax  credits,  and  appearing 
in  bankruptcy  court  to  actively  support 
the  tenants. 

Carol  Kenner:  The  legal 
maneuverings  of  Mandela's  former 
owner  threatened  to  derail  the  entire 


who  are  overseeing  the  rebirth  of  Mandela  Homes. 

project.  Faced  with  that  reality.  Bank- 
ruptcy Court  Judge  Carol  Kenner  took  a 
leap  of  faith  and  sided  with  the  tenants, 
approving  the  redevelopment  plan  giving 
residents  long-term  ownership. 

The  MHP  Fund  was  proud  to  provide 
the  $6  million  in  permanent  financing 
that's  helping  turn  Mandela's  clouded 
history  into  a  promising  future.  And  we 
stand  ready  to  provide  our  resources 
and  our  expertise  to  help  other  neighbor- 
hood heroes  in  cities  and  towns  across 
Massachusetts. 
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Lowell  Housing 
Matters 

City  officials  didn't  have  to  walk  far  to 
join  in  the  celebration  on  April  7  mark- 
ing the  completion  of  the  Triangle  rental 
project  in  downtown  Lowell.  The  event 
was  held  at  387-399  Market  Street  just 
around  the  block  from  City  Hall. 

The  property  is  one  of  four  buildings 
gut  rehabbed  in  Lowell's  Acre  neigh- 
borhood, providing  new  apartments  for 
26  families  and  first  floor  commercial 
space  for  four  businesses.  Along  with 
city  and  state  support,  the  MHP  Fund 
provided  a  first  mortgage  loan  of 
$254,000  to  the  Coalition  for  a  Better 
Acre  (CBA),  a  community  development 
corporation  that's  been  in  business 
since  1982. 

The  MHP  has  a  long  history  with 
these  properties  and  with  the  Acre 
neighborhood.  We  provided  seed 
money  to  the  city  of  Lowell  in  the  early 
1 990s.  It  was  used  to  negotiate  the  bulk 
purchase  of  vacant  and  abandoned 
properties  from  the  Federal  Deposit 
Insurance  Corp.  and  the  Resolution 
Trust  Corp.,  including  several  of  the 
properties  in  the  Triangle  project. 


A  report  released  by  the  Massachusetts 
Community  and  Banking  Council  con- 
firms it:  the  Soft  Second  Loan  Program 
offers  the  most  affordable  mortgages  in 
Boston.  The  council  commissioned  Jim 
Campen  to  update  his  1995  report 
analyzing  the  impact  of  four  mortgage 
programs  administered  by  nonprofits 
and  targeted  to  meet  the  needs  of  low- 
income  and  minority  households  in  the 
city.  Campen  is  an  associate  professor 
of  economics  at  UMass-Boston.  He 


determined  that  the  Soft  Second  Loan 
Program  was  the  most  affordable  mort- 
gage product  in  town  and  was  success- 
ful in  "effectively  targeting  virtually  100 
percent"  of  its  below-interest  loans  to 
low-  and  moderate-income  families. 
More  than  3,100  families  statewide  - 
over  half  of  them  in  Boston  -  have 
qualified  for  low-cost  mortgages  since 
the  program  was  created  by  the  MHP 
Fund  and  a  coalition  of  banking  and 
community  groups  in  1991. 


North  Shore  Tour 

Neighborhood  reinvestment  in  Salem 
and  Lynn  was  the  topic  of  discussion  at 
the  MHP  Fund's  April  3  board  meeting. 
Community  development  officials  and 
housing  developers  joined  MHP  di- 
rectors and  staff  for  a  walking  tour  of 
neighborhoods  in  both  cities.  In  Salem, 
the  Point  was  the  focus  of  attention 
where  the  Salem  Harbor  CDC  has  a 
comprehensive  neighborhood  revital- 
ization  strategy  underway  that's 
financed  in  part  by  the  MHP  Fund.  In 
Lynn,  the  city's  in-fill  housing  was 
spotlighted,  a  program  that's  providing 
new  homeownership  opportunities  for 


low-  and  moderate-income  families.  The  porch  of  a  rehabbed  two-family  home  in  Lynn  offered  the  perfect  spot  for  a  group  picture. 
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1  Glenwood  Street,  Malden 


First-time  borrowers  Leonard  Halloran 
and  David  Piscatelli  are  using  MHP 
funding  to  refinance  11-13  Dehon  Street 
in  Revere  and  to  purchase  and  upgrade  a 
5-unit  building  in  Maiden.  "Hands  down, 
no  nnatter  where  I  looked,  I  couldn't  find 
anybody  who  could  come  close  to  MHP's 
below-market  financing,"  Halloran  noted. 
The  2-building  project  qualified  for  Perm 
Plus  financing  that  combines  the  MHP's 
favorable  financing  terms  with  a  zero  per- 
cent deferred  payment  loan.  Halloran  and 
Piscatelli  are  local  firefighters  by  trade. 


In  this  issue  of  Networl<  Update,  we 
take  a  look  at  projects  in  Maiden, 
Lowell,  and  Roxbury.  Two  of  our 
three  borrowers  are  newcomers  to 
MHP.  They've  discovered  what  a  lot 
of  developers  already  know  -  that  the 
MHP  Fund  is  the  place  to  find  below- 
market  permanent  financing.  In  fact, 
for  urban  neighborhoods  the  MHP 
Fund  has  become  the  primary  lender 
in  Massachusetts  for  the  rehabilita- 
tion of  affordable  rental  housing.  In 
only  five  years,  we  have  financed 
nearly  100  rental  properties  totaling 
5,400  units  in  43  cities  and  towns. 


120  Pleasant  Avenue,  Roxbury 


Nuestra  Comunidad  Development 
Corp.  is  getting  MHP  financing  for  the 
second  time.  Under  the  Perm  Plus 
Program,  the  CDC  has  qualified  for 
permanent  financing  of  $290,000  and  a 
zero  percent  deferred  payment  loan  of 
$86,493  that  will  be  matched  by  the  city 
of  Boston.  The  financing  will  be  used  for 
the  acquisition  and  minor  rehab  of  three 


93  Chestnut  Street,  Lowell 


An  historic  neighborhood  with  a 
troubled  past  is  being  rehabilitated  into 
a  desirable  place  to  call  home  in  Lowell. 
Thanks  to  a  funding  package  of  nearly 
$5  million.  Chestnut  Square  now  has  a 
bright  future.  The  project  involves  the 
acquisition,  historic  preservation,  and 
redevelopment  of  roughly  60  percent 
of  a  residential/commercial  block.  When 
completed,  41  units  of  quality  housing 
will  be  available  to  income-eligible 
families.  The  nine  buildings  scheduled 
for  renovation  are  in  various  levels  of 
disrepair,  some  of  them  badly  fire 
damaged  while  others  require  only 
moderate  rehab.  The  MHP's  piece  of 
the  funding  puzzle  is  a  first  mortgage 
loan  of  $430,000.  The  project  sponsor 
is  the  Caleb  Foundation,  a  nonprofit 
developer  and  social  service  provider. 

attached  buildings  near  Dudley  Street, 
the  NCDC's  target  area. 


Teaching  the  Fundamentals 


Staff  and  board  members  of  more 
than  70  housing  authorities  across 
the  state  learned  the  ins  and  outs 
of  developing  private  housing 
through  nonprofit  corporations  at 
workshops  in  late  April  in  Bedford 
and  Sturbridge.  The  half-day  semi- 
nars were  sponsored  by  the  MHP 
Fund  in  conjunction  with  the  Massa- 
chusetts Chapter  of  the  National 
Association  of  Housing  and  Redevel- 
opment Officials  (NAHRO).  Topics 


included  how  to  establish  a  nonprofit 
subsidiary,  the  different  models  avail- 
able, and  what  state  laws  must  be  ad- 
hered to  in  setting  up  affiliated  organiza- 
tions. Speakers  included  attorney  Karen 
Kepler,  Webster  Housing  Authority's 
Paula  Wayman,  and  William  Breitbart 
of  MBL  Housing  and  Development. 
Copies  of  the  workshop  manual 
are  available  at  cost  for  $7.50.  Call 
Cassie  Arnaud  at  617/338-7868  to 
place  an  order  or  for  more  information. 


MHP's  Rita  Farrell  listens  as  Marc  Slotnick  of 
the  Department  of  Housing  and  Community 
Development  delivers  opening  remarks. 
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A  Chelsea  Morning 

The  sun  was  up  but  the  temperature 
sure  wasn't  for  the  official  opening  of 
the  Chestnut-Marlboro  Apartments  in 
Chelsea  on  Jan.  15.  The  ribbon  cutting 
outside  was  followed  by  a  warm 
reception  inside  at  the  Polish  American 
Veterans  Club  around  the  corner  from 
the  rehabbed  property.  In  attendance 
were  Senate  President  Thomas 
Birmingham;  Jane  Gumble,  state 
housing  director;  HDD's  Mary  Lou 
Crane;  Chelsea  City  Manager  Guy 
Santagate;  state  Rep.  Eugene 
O'Flaherty;  and  Peter  Shaw,  president 
and  CEO  of  Chelsea-Provident  Co- 
operative Bank  and  a  member  of  the 
board  of  directors  of  the  MHP  Fund. 

Sponsors  of  the  redevelopment  are 
Boston  Citywide  Land  Trust  and 
Chelsea's  Commission  on  Hispanic 
Affairs.  The  two  organizations  combined 
efforts  to  take  advantage  of  BCLT's 
expertise  in  housing  development  and 
the  commission's  track  record  in  com- 
munity organizing.  The  gut  rehab  will 
help  stabilize  two  troubled  neighbor- 
hoods in  Chelsea.  The  MHP  provided 
a  first  mortgage  loan  of  $300,000. 

(l-r)  Chelsea  's  Daniel  Viggiani;  Peter  Shaw,  MHP 
board  member;  and  MHP  Executive  Director 
Clark  Ziegler. 

Revitalization  At  Work 

Since  it  was  founded  in  1983,  the 
mission  of  the  Quincy-Geneva  Housing 


Chicopee  Occupation 

Thirty-three  units  of  affordable  rental 
housing  are  back  on  the  tax  rolls  in 
Chicopee  with  the  completion  of 
Cabotville  Commons.  Mayor  Richard 
Kos  welcomed  neighborhood  residents 
and  state  and  local  officials  to  a 
ceremony  marking  the  occasion  on 
Feb.  6. 

The  financing  package  includes  a 
first  mortgage  loan  of  $332,266  from 
the  MHP  Fund.  The  Valley  Opportunity 
Council  is  behind  the  redevelopment. 
A  community-based  nonprofit,  VOC  is 
providing  responsible  management 
after  a  series  of  neglectful  landlords. 


Development  Corp.  has  been  to 
eliminate  urban  blight  in  targeted 


Dorchester  and  Roxbury  neighbor- 
hoods. On  the  morning  of  Jan.  27,  the 
community  development  corporation 
celebrated  a  significant  victory  in 
fulfilling  that  mission  with  the  grand 
opening  of  the  Savin-Creston  Apart- 
ments at  19-21  Creston  Street  and 
2  Savin  Street  in  Roxbury.  The  two 
properties  were  vacant  and  in  serious 
disrepair  before  the  HDC  acquired 
them.  The  gut  rehab  will  provide  26  new 
apartments  at  affordable  rents.  An  MHP 
permanent  loan  of  $413,125,  state 
HOME  funds,  and  federal  tax  credits  are 
part  of  the  financing  package. 

Boston  Mayor  Thomas  Menino  cuts  the  ribbon. 
MHP  Fund  Chairman  Vincent  McCarthy  watches 
from  the  back  (2nd  from  right). 
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Nothing  to 
Kid  About 

Is  there  a  connection  between  inad- 
equate housing  and  children's  health? 
A  new  report  out  of  Boston  Medical 
Center  shows  a  definite  link  that 
unsafe  housing  is  seriously  compro- 
mising kids'  health  in  the  U.S.  Much 
higher  incidences  of  asthma,  respira- 
tory disease,  lead  poisoning,  malnutri- 
tion, and  injury  are  just  some  of  the 
ailments  cited  in  the  study.  It  estimates 
that  nearly  18,000  children  with  asthma 
are  hospitalized  every  year  because  of 
complications  from  mold,  cockroaches, 
and  rats. 

Characterizing  the  situation  as  a 
"catastrophe,"  the  report  makes  a 
number  of  recommendations  for 
improving  the  quality  of  housing  stock 
and  improving  low-income  families' 
access  to  decent  housing  as  a  means 
of  protecting  the  public  health. 

Call  the  Boston  Medical  Center  at 
617/534-2229  for  a  copy  of  the  report. 


Network  is  the  newsletter  of  the 
Massachusetts  Housing  Partnership 
Fund,  a  public  agency  created  in 
1 985  and  financed  by  the  banking 
industry  to  fund  affordable  housing 
and  neighborhood  development  in 
communities  throughout  the 
Commonwealth. 
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We  are  pleased  to 
welcome  Wayne 
Johnson  as  the  newest 
member  of  the  MHP 
Fund  Loan  Committee.  Wayne 
is  a  vice  president  at  Fleet  Bank... The 
MHP  Fund  is  working  with  the  Mort- 
gage Lending  Committee  of  the 
Massachusetts  Community  and 
Banking  Council  to  track  performance 
of  the  Soft  Second  Loan  Program. 
The  soft  second  program  qualifies 
low-  and  moderate-income  first-time 
homebuyers  for  affordable 
mortgages.  .  . Rep.  William  Delahunt 
was  the  keynote  speaker  at  a  regional 
housing  conference  in  Plymouth  on 
March  30.  The  half-day  session  also 
featured  a  panel  of  affordable  housing 
lenders  including  Mark  Curtiss, 
MHP's  director  of  lending.  The  meeting 
was  co-sponsored  by  the  South  Shore 
Housing  Development  Corp.  and 
CHAPA  (Citizens'  Housing  and 
Planning  Association)... The  Joint 
Center  for  Housing  Studies  at 
Harvard  University  has  a  new  execu- 
tive director.  Nicolas  Retsinas  comes 
to  Cambridge  after  five  years  in 
Washington  as  assistant  secretary  of 
housing  at  the  federal  Department  of 
Housing  and  Urban  Development. 
Retsinas  replaces  William  Apgar. 
Apgar  is  heading  to  HUD  as  assistant 
secretary  for  policy,  development  and 
research... The  Dorchester  Bay 
Economic  Development  Corp.  held 
its  18'^^  annual  meeting  on  March  31. 
The  event  celebrated  the  EDC's 
redevelopment  of  more  than  500 
housing  units  since  it  was  founded  in 
1979.  Among  the  winners  of  the 
organization's  Distinguished  Service 
Awards  was  Rep.  Charlotte  Golar 


Richie  of  Dorchester,  co-chair  of  the 
Legislature's  Housing  and  Urban 
Development  Committee. 

Congratulations!... MHP  Fund  staff 
notes:  The  newest  addition  to  the  staff 
of  the  MHP  Fund  is  Brigid  McCarthy 
Ryan.  Brigid  most  recently  worked  as 
a  vice  president  for  the  California 
Community  Reinvestment  Corp.,  a 
loan  consortium  funded  by  47  Califor- 
nia banks.  But  many  of  Brigid's  14 
years  in  lending  have  been  with  banks 
in  Boston  including 
Shawmut  and 
Homeowners  Federal 
Savings  Bank... Alice 
Wong  has  a  new  title. 
She's  been  promoted  to 
deputy  director  of 
lending.  Alice  joined  the 
MHP  Fund  in  1996  as  a  senior  loan 
officer... Heather  Hennessey  has  also 
been  promoted.  Formally  an  adminis- 
trative assistant  for  portfolio  manage- 
ment, Heather  is  now  the  operations 
assistant  for  MHP's  homeownership 
programs... Our  new  portfolio  analyst 
is  Alexander  Aguilar  of  Hyde  Park. 
Alex's  experience  includes  two  years 
as  development  director  with  the 
Millers  River  Community  Development 
Corp.  in  Athol... Several  MHP  staff 
members  have  moved  on  to  other 
significant  housing-related  positions. 
Sheila  Dillon  is  now  the  housing 
director  at  Boston's  Department  of 
Neighborhood  Development.. .Liz 
Haughey  has  moved  home  to  Califor- 
nia and  is  now  with  the  San  Francisco- 
based  Low  Income  Housing 
Fund. ..And  Christoph  Gabler  has 
joined  Fleet  Bank  as  a  portfolio 
manager  with  the  commercial  real 
estate  group. 
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PARTNERSHIP  PROFILE 


Northampton  is  a  community  that 
prides  itself  on  its  cultural  and 
economic  diversity.  But  maintaining 
that  diversity  is  no  easy  task  -  just 
ask  members  of  the  Northampton 
Housing  Partnership.  "Northampton 
shouldn't  be  the  kind  of  place  where 
you  can  work  but  you  can't  afford  to 
live,"  says  Jack  Hornor.  He's  one  of 
nine  members  who  meet  monthly  to 
discuss  a  wide  range  of  housing 
issues  and  the  limited  resources 


(l-r)  Richard  Abuza,  Mayor  Mary  Ford,  Margaret 
Keller,  and  Jack  Hornor  stand  in  front  of  the 
Northampton  Housing  Partnership's  latest 
rehab  project. 

available  to  address  them.  "A  sad  reality 
on  both  a  state  and  federal  level  is  that 
housing  has  not  been  a  major  priority," 
notes  Richard  Abuza,  chairman  of  the 
partnership  and  a  local  landlord.  "And 
housing  is  something  that's  a  corner- 
stone of  our  outlook  on  life  here." 

A  small  city  of  30,000  residents, 
Northampton  is  located  in  the  heart  of 
the  Pioneer  Valley  in  Hampshire  County 
in  Western  Massachusetts.  A  community 
surrounded  by  an  abundance  of  natural 
resources,  buildable  land  isn't  one  of 
them.  "So  one  of  the  critical  things  the 
partnership  can  do  is  to  preserve  our 
existing  housing  stock,"  says  Abuza. 

Currently,  the  partnership  is  concen- 
trating its  efforts  on  preserving  the 
affordable  rents  at  Hampton  Gardens, 
a  207-unit  complex  where  80  percent  of 
the  apartments  are  federally  subsidized. 
Known  as  an  "expiring  use"  project,  the 
owner  originally  planned  to  prepay  his 
HUD  mortgage,  allowing  him  to  raise 


rents.  But  after  talks  with  North- 
ampton Mayor  Mary  Ford,  the  land- 
lord agreed  to  stick  with  the  federal 
program  for  another  year  while  the 
partnership  explores  other  financing 
options.  The  mayor's  leadership  on 
the  issue  is  nothing  new.  "Even 
when  she  was  a  city  councilor,  she 
made  housing  a  priority,"  Abuza 
says.  "And  while  I  don't  always 
agree  with  all  of  her  policies,  1  re- 
spect so  much  her  dedication  and 
commitment  to  providing  housing  as 
a  central  core  of  what  government 
must  offer." 

While  it  wrestles  with  expiring 
use,  the  partnership  is  also  meeting 
one-on-one  with  local  developers  to 
discuss  possible  incentives  so  they'll 
include  affordable  homes  in  their 
smaller  subdivisions.  "The  scale  of 
our  community  and  the  fact  that  we 
do  collaborate  is  a  good  formula  for 
success,"  says  Margaret  Keller,  the 
city's  housing  program  coordinator 
who  staffs  the  partnership.  "We  can 
actually  tackle  things  because  we're 
pro-active.  We  are  30,000  people 
and  we  talk  to  each  other." 
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Small  Victories 

By  Clark  Ziegler,  Executive  Director 

For  years,  housing  and  community  leaders 
in  Massachusetts  have  complained  that 
rental  housing  programs  don't  do  much  to 
help  preserve  and  rehabilitate  smaller 
properties.  The  financing  process  is  too 
complicated  and  it  takes  too  long.  Federal 
subsidies  for  housing  development,  like 
HOME  and  low-income  tax  credits,  result  in 
the  production  of  high  quality  housing  but 
at  a  cost  many  times  greater  than  the  market 
value  of  the  completed  apartments. 

This  is  an  important  debate.  What  many 
people  don't  realize  is  that  small  properties 
are  perhaps  more  important  in  Massachu- 
setts than  in  any  other  state.  Four  out  of  five 
renters  in  Massachusetts  live  in  buildings 
of  20  units  or  less  -  buildings  that  make  up 
the  fabric  of  most  urban  neighborhoods  - 
yet  federal  and  state  housing  development 
programs  have  historically  favored 
larger-scale  developments. 

Now,  with  some  help  from  the  MHP  Fund, 
that  picture  is  starting  to  change.  In  1996,  we 
renewed  our  commitment  to  finance  smaller 
rental  properties  and  revamped  our  review 


and  approval  process  to  back  up  that  com- 
mitment. The  results  have  been  extraordi- 
nary. Last  year,  we  approved  39  permanent 
loans  for  multifamily  properties  in  amounts 
less  than  $1  million  -  an  86  percent 
increase  from  1996.  In  most  cases,  we 
made  a  final  loan  commitment  within  six  or 
seven  weeks  from  initial  application. 

Last  winter  we  went  one  step  further. 
Using  a  grant  from  BankBoston,  we 
launched  the  Perm  Plus  demonstration 
program  in  cooperation  with  a  number  of 
cities  including  Boston,  Lawrence,  Lowell, 
Salem,  and  Worcester.  This  program  com- 
bines a  limited  subsidy  -  in  the  form  of  a 
zero  percent,  deferred  payment  loan  of  up 
to  $20,000  per  apartment  -  witn  the  MHP 
Fund's  long-term,  fixed-rate  financing. 

The  demonstration  had  two  o6jectives. 
First,  to  make  it  easier  for  responsible 
owners  -  both  for-profit  and  nonprofit  -  to 
acquire  rental  properties  at  a  good  price, 
get  them  into  decent  shape,  and  keep 
rents  affordable  for  the  long  term.  And 
second,  to  reduce  the  costs  of  publicly 


The  MHP  Fund's  targeted  neighborhood  rein  vest- 
ment has  produced  hundreds  of  units  of  quality 
affordable  housing. 

assisted  housing  development  and  bring 
them  more  in  line  with  the  private  real 
estate  market. 

Perm  Plus  has  been  a  great  success  on 
both  fronts.  We've  simplified  the  application 
process  and  joined  forces  with  Boston  and 
other  cities  to  allow  just  one  underwriting 
review  and  one  closing.  The  approval 
process  typically  takes  just  a  few  weeks 
and  some  projects  have  closed  within  two 
months  of  their  initial  application.  Devel- 
opment costs  per  apartment  have  been 
approximately  half  as  much  as  conven- 
tional subsidy  programs,  and  soft  costs 
(such  as  fees  for  lenders,  lawyers,  archi- 
tects, and  consultants)  have  been  reduced 
by  85  percent.  We  are  hoping  to  make  the 
program  permanent  in  1998. 

There  will  always  be  a  need  for  larger- 
scale  public  investments  in  our  housing 
stock,  and  the  MHP  Fund  is  proud  to 
have  financed  projects  across  the 
Commonwealth  that  are  helping  to  turn 
around  entire  neighborhoods.  But  the 
smaller  properties  -  and  the  smaller 
battles  ~  are  sometimes  equally  important. 
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MHP  Fund  Chairman  Vincent  P.  McCarthy  was  one  of  many  speakers  to  take  part  in  the  Maple 
Commons  ribbon-cutting  in  November.  Listening  in  is  John  Cruz  Sr.,  founder  of  Cruz  Development 
Corp.,  the  private  developer  of  the  project. 


RoxBURY  Reinvestment 

"A  pleasure"  is  how  private  developer 
Daniel  Cruz  describes  his  first  experi- 
ence borrowing  from  the  MHP  Fund.  At 
a  ceremony  to  mark  the  official  opening 
of  Maple  Commons,  a  scattered  site 
rehabilitation  project  in  two  Roxbury 
neighborhoods,  Cruz  told  neighborhood 
residents  and  city  and  state  officials  that 
"I'd  like  to  do  each  and  every  project  with 
the  MHP  Fund."  The  Nov.  20  ribbon- 
cutting  came  just  seven  months  after  the 
gut  rehab  of  41  apartments  in  three 
boarded-up  buildings  got  undenway. 
MHP  Fund  Chairman  Vincent  P.  McCarthy 
praised  Cruz  for  taking  on  the  redevelop- 
ment project,  noting  that  "the  heart  and 
soul  of  our  communities  is  here  in  the 
neighborhoods."  Cruz  Development  Corp. 
is  one  of  Boston's  largest  minority-owned 
real  estate  firms.  The  funding  package 
included  MHP  permanent  financing  of 
$469,471 . 


Succeeding  with 
Soft  Second 

Sometimes  owning  your  first  home 
can  be  a  pretty  scary  experience. 
When  you  least  expect  it  -  and  may 
not  be  able  to  afford  it  -  a  pipe  bursts, 
the  furnace  quits,  your  tenant  won't 
pay  the  rent.  Now  families  in  Boston 
who  purchased  their  homes  with  an 
affordable  "soft  second"  loan  have 
a  place  to  turn.  The  Massachusetts 
Affordable  Housing  Alliance  (MAHA), 
in  conjunction  with  the  Massachusetts 
Housing  Partnership  Fund, 
participating  lenders,  and  the  Metro- 
politan Boston  Housing  Partnership, 
has  established  the  HomeSafe 
Resource  Center.  It  offers  preventive 
services  to  low-  and  moderate-income 
soft  second  families  to  reduce  the 
risk  of  default  and  foreclo- 
sure. Call  MAHA  at  617/822-9100  for 
more  information. 


Awarding  Excellence 

1 997  ended  on  a  positive  note  for  the 
directors  and  staff  of  the  MHP  Fund 
thanks  to  the  Massachusetts  Associa- 
tion of  Community  Development 
Corporations  (MACDC).  At  its  annual 
meeting  Dec.  9,  MACDC  presented  the 


MHP  Fund  with  its  Excellence  in  Com- 
munity Development  Award.  MHP  was 
recognized  for  helping  CDCs  meet  their 
goal  of  revitalizing  low-income  and 
working-class  communities  across 
Massachusetts.  The  evening  concluded 
with  the  presentation  of  the  first  annual 
Ricanne  A.  Hadrian  Community 
Development  Award.  The  two  winners 
were  Stacey  Chacker  of  East  Boston's 
Neighborhood  of  Affordable  Housing 
and  Sothea  Chiemruom  of  Lowell's 
Coalition  for  a  Better  Acre.  The  award 
is  in  memory  of  Ricanne  Hadrian,  the 
much-respected  deputy  director  of  the 
MACDC,  who  died  of  cancer  in  1996. 


Executive  Director  Clark  Ziegler  accepts  the 
award  presented  to  the  MHP  Fund  by  Richard 
Thai,  MA  CDC  member  and  executive  director 
of  the  J. P.  Neighborhood  Development  Corp. 
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15  Fisher  Road,  Edgartown 


The  Dukes  County  Regional  Housing 
Authority  has  obtained  MHP  financing  of 
up  to  $300,000  to  purchase  eight  afford- 
able apartments  in  Edgartown.  The 
housing  authority  acquired  the  financially 
distressed  duplexes  on  Martha's  Vine- 
yard from  the  Federal  Deposit  Insurance 
Corp.  Six  units  have  been  renovated;  the 
Department  of  Housing  and  Community 
Development's  Rehab  Initiative  will  pay 
for  bringing  the  remaining  two  apart- 
ments on  line.  Exterior  work  on  each  of 
the  four  buildings  is  also  scheduled. 


1 997  proved  to  be  another  busy 
year  for  MHP  Fund  loan  officers. 
Lending  was  brisk  withi  tfie  IVIHP 
Fund  approving  44  permanent 
loans  totaling  $31.6  million  to 
support  the  rehabilitation  of  more 
than  1,650  units  in  18  communities 
throughout  Massachusetts.  In  this 
issue  of  Network  Update,  housing 
projects  located  across  the  Com- 
monwealth in  Edgartown,  Lawrence, 
and  Roxburyare  featured. 


356-358  Haverhill  St.,  Lawrence! 


The  Robert  Frost  House  near  downtown 
Lawrence  is  getting  a  new  lease  on  life. 
A  newly  formed  community  development 
corporation,  the  Lawrence-Methuen 
Enterprise  Partnership,  plans  the 
substantial  rehabilitation  of  the  three- 
story  wood  frame  building  as  part  of  the 
Department  of  Housing  and  Community 
Development's  Neighborhood  Restora- 


1855  Washington  St.,  Roxbury 


Permanent  financing  from  the  MHP 
Fund  will  be  used  to  redevelop  the  276- 
unit  Mandela  Apartments.  Located  in 
two  lower  Roxbury  neighborhoods,  the 
10-building  complex  is  being  redevel- 
oped by  a  partnership  owned  jointly  by 
Beacon  Residential  Properties  and  the 
Mandela  Residents  Cooperative 
Association.  The  tenants  group  was 
formed  to  ensure  that  residents  have  a 
role  in  the  rehabilitation  of  their  housing 
as  well  as  long-term  control  of  the 
properties.  An  MHP  20-year  first 
mortgage  loan  of  $5,484,000  and  public 
resources  including  a  block  grant  and 
tax  credits  are  financing  the  project. 

tion  Initiative.  The  MHP  Fund  is  providing 
permanent  financing.  The  house  where 
poet  Robert  Frost  lived  in  his  youth  is  in 
the  strategic  Orange-Wheeler  neighbor- 
hood, an  area  targeted  for  revitalization 
by  the  city  and  DHCD. 


Serving  Communities 

Massachusetts  cities  and  towns  got 
a  lot  of  help  from  the  MHP  Fund  over 
the  last  year.  Technical  assistance 
was  provided  to  60  communities  and 
22  awards  totaling  $172,000  were 
approved  in  1997. 

A  wide  range  of  projects  received 
funding.  In  Eastham,  the  Lower 
Cape  Cod  Community  Development 
Corp.  is  using  First  Look  technical 
assistance  to  determine  the  feasibil- 
ity of  acquiring  four  scattered  site 


properties.  The  project  will  provide 
the  Cape  with  increased  year-round 
affordable  housing  units. 

In  the  central  part  of  the  state,  up 
to  $3,000  has  been  earmarked  to  help 
Worcester  Community  Housing 
Resources  begin  the  revitalization  of 
the  Elm  Park/Crown  Hill  neighbor- 
hood. Once  completed,  the  ongoing 
rehabilitation  project  will  produce  13 
affordable  rental  and  homeowner- 
ship  opportunities. 


Further  west  in  Hampshire 
County,  the  Hilltown  Community 
Development  Corp.  has  received 
assistance  for  its  Haydenville 
project  in  the  town  of  Williamsburg. 
Up  to  $1,500  has  been  awarded  to 
pay  for  appraisals  and  cost  esti- 
mates of  purchasing  two  three- 
family  buildings  for  use  as  afford- 
able housing  in  the  Williamsburg 
neighborhood  of  Haydenville. 
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Q:  Are  housing  issues  getting  enough 

attention? 

A:  We  really  need  to  get  housing  higher 
on  the  state  agenda  because  there 
really  is  not  a  good,  strong  housing 
policy  in  this  state  right  now.  And  I  don't 
know  how  we  do  that.  We  can  make 
some  headway  this  year  by  fighting 
for  the  housing  bond  bill  and  for  the 
recapitalization  of  the  Mass.  Housing 
Partnership. 

Q:  Why  do  you  think  housing  isn't  a 
priority  in  the  Commonwealth? 

A:  Some  housing  issues  that  were 
controversial  were  raised  during  the 
late  '80s  --  and  rightly  so  --  like  the 
misuse  of  the  Chapter  707  (rent  subsidy) 
Program.  Because  of  the  battle  that  en- 
sued over  that  program,  I  think  it  left 
some  people  battle-scarred  and 
weary  of  trying  to  raise  these  issues 
again.  And  you  don't  hear  about  some 
of  these  issues  to  the  extent  you 
should  when  the  economy  is  growing, 
we're  no  longer  in  a  deep  recession, 
and  we're  experiencing  relatively 
good  economic  times. 

Q:  Do  you  consider  yourself  an  advo- 
cate for  affordable  housing? 

A:  I  do.  I  think  we  need  to  improve  our 
stock  of  affordable  housing  and  we 
need  to  expand  it.  But,  I  also  know  that 
housing  is  like  any  other  issue  right 
now  -  that  we  can't  just  advocate  for  the 
way  things  have  been  done  in  the  past. 
There  have  to  be  some  real  changes  in 
certain  programs.  We  have  to  try  some 
different  ways  of  doing  things  in  order  to 
advocate  for  policies  and  programs  that 
will  really  catch  hold  in  the  future.  We 
have  to  do  things  creatively  so  people 
will  say  that  that's  not  just  public  housing 
as  usual  or  that's  not  just  plunking  down 
housing  as  usual  -  that's  a  different  way 
of  looking  at  it. 


John  D.  O'Brien  first  got  his  feet 
wet  in  local  politics  as  a  member  of 
the  Andover  Housing  Partnership. 
Then  he  was  appointed  chairman  of 
the  Andover  Planning  Board.  That 
was  back  in  the  '80s.  Today,  the  37- 
year-old  O'Brien  is  serving  his  third 
term  as  state  Senator,  his  first 
elective  office.  He  represents  the 
communities  of  Andover,  Dracut, 
Lawrence,  and  Tewksbury  in  the 
Second  Essex  and  Middlesex 
District.  A  graduate  of  Brown  Uni- 
versity and  Suffolk  University  Law 
School,  he  was  named  Senate  chair  of 
the  Joint  Commit- 
tee on  Housing  and 
UrbanDevelop- 
ment  in  January 
1997bySenate 
President  Thomas 
Birmingham.  Re- 
cently, Network 
spent  some  time 
with  Sen.  O'Brien. 

Q:  How  would  you  describe  your  co-chair  of 
the  housing  committee.  Rep.  Charlotte  Golar 
Richie? 

A:  She's  wonderful  and  very  knowl- 
edgeable. It's  comforting  to  watch 
Charlotte  because  there  are  some  true 
dilemmas  we've  faced.  For  instance, 
we've  had  to  grapple  with  the  expiring 
use  bill  and  the  housing  bond  bill.  These 
are  not  easy  issues  even  for  a  person 
with  strong  housing  expertise.  As  co- 
chairs  we  complement  each  other; 
there's  a  nice  balance  there  of  trying 
to  figure  out  some  of  these  issues  and 
then  advocating  for  them  in  the  State 
House.  We're  also  fortunate  to  have  a 
good  staff  on  the  housing  committee. 


Q:  Do  community-based  groups  have  a 
big  impact? 

A:  Yes.  Look  at  some  of  the  things  a 
small  neighborhood  group  is  trying  to 
do  in  and  around  the  Maiden  Mills  re- 
development in  Lawrence.  Before  the 
spotlight  goes  out  on  Maiden  Mills,  we 
need  to  use  this  opportunity  to  do  a  mix 
of  homeownership  and  rental  in  a  very 
poor  neighborhood  that  lies  both  in 
Lawrence  and  Methuen.  You  have 
people  who  work  at  Maiden  Mills  or 
some  of  the  other  companies  who  could 
qualify  for  homeownership.  We  have  a 
new  community  development  corpora- 
tion that's  done  a  tremendous  job  doing 
an  inventory  of  tax  title  land  in  the 
Arlington  neighborhood.  And  with  the 
new  mayor  in  Lawrence  -  Patricia 
Dowling  -  and  a  great  mayor  in 
Methuen  -  Dennis  DiZoglio  -  there's 
really  an  opportunity  there  to  combine 
some  new  housing  -  rental  and 
ownership  -  and  the  city  would  wel- 
come that.  There  are  a  variety  of  pieces 
to  the  puzzle. 

Q:  What  are  some  of  the  other  pieces  of 
the  puzzle? 

A:  I  would  like  to  work  more  with  entities 
like  the  Massachusetts  Housing  Partner- 
ship. I  think  the  future  of  quality  affordable 
housing  lies  not  just  in  modernizing 
public  housing  but  doing  some  different 
creative  things  in  the  private  sector  with 
agencies  like  the  MHP  Fund.  We  don't 
need  to  reinvent  the  wheel,  but  we  do 
need  to  try  to  do  some  innovative  things 
in  different  parts  of  the  state.  If  the  HUD 
Committee  can  be  helpful  in  that  way, 
then  I  think  we  can  elevate  the  issue  of 
housing  on  the  agenda. 

Q:  Do  you  enjoy  the  political  arena? 

A:  I  do.  I  feel  there  are  things  -  win,  lose 
or  draw  ~  I  can  point  to  and  say,  'Hey,  I 
had  a  part  in  that.'  That's  enjoyable. 
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Neighborhood 
Investment 

The  first  Friday  in  October  turned  out 
to  be  the  perfect  day  to  break  ground 
for  the  Quadrangle  Court  Apartments 
on  Byers  Street  in  Springfield.  The 
gut  rehab  of  two  buildings  into  33 
apartnnents  is  happening  because 
of  the  tireless  efforts  of  the  Armoury 
Quadrangle  Civic  Association. 

The  organization  of  concerned 
residents  and  property  owners  was 
able  to  convince  local  and  state 
funders  that  the  renovation  was 
critical  in  order  to  stem  the  tide  of 
disinvestment.  "Working  in  partner- 
ship with  neighborhood  organizations 
to  solve  neighborhood  problems  is  the 
best  approach,"  said  Executive  Director 
Peter  Gagliardi  of  the  Hampden 
Hampshire  Housing  Partnership,  the 
nonprofit  developer  of  the  project.  MHP 
permanent  financing  of  $375,000  is 
part  of  the  funding  package. 

Over  the  last  several  years,  a  total 
of  $4.3  million  in  long-term  financing 
for  332  rental  units  has  been  provided 
by  the  MHP  Fund  as  part  of  a  major 
effort  to  restore  private  investment  to 
the  neighborhood  located  near 
downtown  Springfield. 


SOMERVILLE  HOUSING 

The  four-story  building  that's  going  up 
on  Kent  Street  in  Somerville  will  provide 
safe  and  supportive  housing  for  at-risk 
women  and  their  children.  A  kick-off  for 
the  40-unit  development  was  held  at  the 
site  on  Oct.  21 .  "This  is  a  community,  not 
just  a  place  to  put  a  building,"  noted 
Mayor  Michael  Capuano.  "This  project 
has  the  interests  of  the  neighborhood  at 
heart;  it  will  bring  kids  and  families  in 
who  will  be  part  of  this  neighborhood." 
Funding  includes  MHP  permanent 
financing  of  $600,000,  city  and  state 
HOME  funds,  and  federal  tax  credits. 


Somerville  Mayor  Michael  Capuano  and 
Community  Builders'  Lisa  Albergliini  listen 
as  MHP  Fund  Deputy  Director  Juditfi  Jacobson 
makes  a  point. 


JaneGumble,directorof  the  Department  of  Housingand  Community  Development,  lendsanearasplans  for 
Quadrangle  Court  are  un  veiled.  Behind  her  is  Peter  Gagliardi  of  the  Hampden  Hampshire  Housing  Partnership. 


East  Taunton  Ribbon-Cutting 


it  didn't  take  long  for  the  South  Shore 
Housing  Development  Corp.  to  fully 


lease  up  the  new  townhouses  at 
Carpenter's  Glen.  An  open  house  was 


held  at  the  East  Taunton  site  on  Dec.  12 
to  celebrate  the  completion  of  the  32-unit 
affordable  development.  SSHDC,  a  non- 
profit housing  organization,  took  on  the 
project  and  reconfigured  it  after  a  local 
bank  foreclosed  on  the  previous  owner. 
The  MHP  Fund  provided  a  first  mortgage 
loan  of  $875,000.  "This  permanent 
financing  from  MHP,"  said  SSHDC 
Executive  Director  Steve  Dubuque, 
"means  a  liability  for  the  city  has  been 
transformed  into  a  well-designed,  well- 
planned,  mixed-income  community." 

(l-r)  A  Ima  Balonon-Rosen,  MHP  loan  officer; 
Rocldand  Trust's  Peter  Macaulay;  state  Sen. 
Marc  Pacheco;  Ray  Morrison,  SSHDC  board 
president;  andSSHDC's  Steve  Dubuque. 
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Worcester  Networking 


The  MHP  Fund  was  one  of  51  organi- 
zations to  show  its  stuff  at  the  New 
England  Partnership  Expo  at  the 
Centrum  Centre  in  Worcester  on 
Nov.  19.  In  between  visiting  exhibits, 
participants  attended  workshops  on 
innovative  community  development 
strategies  and  building  partnerships. 
Sponsored  by  the  Federal  Home 
Loan  Bank  of  Boston,  nearly  500 
people  attended  the  conference. 

Rita  Farrell,  MHP's  community  outreach  director, 
tallfs  housing  issues  with  the  FDIC's  Tom  Stol<es. 


As  Bill  Moore  cuts  the  ribbon,  looking  on  are  (l-r)  Caritas '  Mark  Winkeller;  MHP  Chairman  Vincent  P.  McCarthy; 
Director  JaneGumble.DepartmentofHousingandCommunity  Development;  formerEverettMayorJohnMcCarthy; 
stateRep.  Edward  Connolly;  and  Anthony  Guerriero,  stateSen.  Thomas  Birmingham's  office. 


Lodging  in  Everett 

There's  already  a  waiting  list  for  the  29 
single  rooms  at  the  Bill  Moore  House  in 
Everett  Square.  A  ribbon-cutting  to 
celebrate  the  official  opening  of  the 
renovated  lodging  house  was  held  on 
Sept.  1 8.  The  rehab  was  done  by  Caritas 
Communities,  a  nonprofit  housing 
organization  that  develops  and  manages 
affordable  housing  for  the  working  poor. 
The  building  at  76  Norwood  Street  is 
named  in  honor  of  one  of  its  founding 
members.  An  MHP  first  mortgage  loan 
of  $216,000  helped  finance  the  rehab. 
Three  years  ago,  Caritas  refinanced  five 
properties  in  Dorchester  and  Quincy  with 
$1.15  million  from  the  MHP  Fund. 


A  Solid  Landing 


There's  a  happy  ending  to  the  four-year 
struggle  by  314  tenants  at  Boston  Road 
Mobile  Home  Park  in  Springfield  to  buy 
the  land  under  their  homes.  With  the  help 
of  $3.6  million  in  MHP  permanent  financ- 
ing, the  residents  purchased  the  33-acre 
site  in  the  Pine  Point  neighborhood.  Pre- 
viously, tenants  -  who  own  their  individ- 
ual units  ~  paid  "pad"  rents  to  an  absen- 
tee owner.  'This  means  we  will  never 
again  live  under  the  threat  of  the  park 
being  sold,"  Diane  Legere,  president  of 
the  tenants  association,  said  at  an  Oct.  28 
celebration.  Owning  the  park  will  allow 


the  association  to  maintain  affordable  rents.         Diane  Legere.  president  of  the  Boston  Road  Mobile  Home  Park  Tenants  Association. 
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MHPMark 
OF  Distinction 

The  arrival  of  the  new  year  brings 
with  it  a  new  look  for  the  Massachusetts 
Housing  Partnership  Fund. 


We've  updated  our  logo  to  better 
reflect  the  MHP  Fund's  mission  to  not 
only  provide  financing  and  technical 
assistance,  but  to  help  stabilize  neigh- 
borhoods and  strengthen  communities. 

Many  thanks  to  illustrator  Marina 
Thompson  and  designer  Steve  Logowitz 
for  all  their  work  on  the  project. 


Network  is  the  newsletter  of  the 
Massachusetts  Housing  Partnership 
Fund,  a  public  agency  created  in 
1 985  and  financed  by  the  banking 
industry  to  fund  affordable  housing 
and  neighborhood  development  in 
communities  throughoutthe 
Commonwealth. 

Telephone:  61 7/338-7868 
Fax:  61 7/338-8274 
Internet:  info@mhpfund.com 

A.  Paul  Cellucci, Governor 

Jane  W.  Gumble,  Director 
Department  of  Housing  &  Community 
Development 

Vincent  P.  McCarthy,  Chairman 
Clark  L.  Ziegler,  Executive  Director 
Diane  Butler,  Editor 


i  News  i 


Seven  Massachusetts  cities  have 
been  awarded  grants  totaling  more 
than  $5.3  million  from  the  U.S. 
Department  of  Housing  and  Urban 
Development  to  delead  homes  and  to 
educate  the  public  about  the  dangers 
of  lead  paint.  The  awards  will  benefit 
Boston,  Brockton,  Chelsea,  Fall 
River,  Lawrence,  New  Bedford,  and 
Springfield... The  executive  director  of 
South  Shore  Housing  Development 
Corp.  has  been  appointed  to  the 

Affordable  Housing 
Advisory  Council  of 
the  Federal  Home 
Loan  Bank  of  Boston. 
Steve  Dubuque  is 
serving  a  three-year 
term... Bob  Gere  of 
Dracut  has  been 
elected  president  of 
the  Merrimack  Valley  Housing 
Partnership  board  of  directors.  Bob  is 
a  mortgage  originator  with  Assurance 
Mortgage  Corp.  of  Burlington... The 
Hanover  Affordable  Housing 
Partnership  has  a  new  member. 
Eleanor  Kimball  was  appointed  by 
the  Board  of  Selectmen  this 
fall... Diana  Carls  has  been  appointed 
to  represent  the  Planning  Board  on 
the  Wayland  Local  Housing  Partner- 
ship Committee.  Her  term  expires  in 
June... The  newest  member  of  the 
Lynn  Housing  Partnership  is  Bill 
Brauner.  He's  a  nonprofit  developer 
of  affordable  housing... MHP  Fund 
staff  notes:  Senior  loan  officer  Alma 
Balonon-Rosen  was  out  of  the  office 
for  three  days  in  September  doing 


Bob  Gere 


Alma  and  Mitch 


something  most 
of  us  would  never 
dream  of  doing. 
Alma  and 
husband  Mitch 
biked  275  miles 
from  Boston  to 
New  York  to  raise  funds  for  AIDS 
charities.  "It  was  fantastic  yet  grueling, 
exhausting  yet  satisfying,"  was  how 
Mitch  summed  up  the  experience. 
They  were  among  3,200  bikers  to  take 
part  in  the  third  annual  Ride  for  AIDS. 
Nice  going.  Alma!. ..Portfolio  Manager 
Linda  Hill  did  a  nice  job  organizing  a 
tour  for  Bruce  Ostrom  and  Wayne 
Robertson  of  projects  funded  under 
MHP's  loan  agreement  with  Mellon 
Bank.  The  two  bank  officers  were 
visiting  from  Pittsburgh  a  few  months 
agc.Aileen  Thompson  of 
Dorchester  has  joined  the  MHP  Fund 
as  a  portfolio  manager.  Aileen's 
experience  includes  eight  years  in 
asset  management  at  the  Massachu- 
setts Housing  Finance  Agency... Cam 
Tewksbury  is  our  new  administrative/ 
legal  assistant.  A  recent  UMass 
graduate.  Cam  worked  as  a  paralegal 
in  a  private  Boston  law  office  for  a 
year  before  joining  the  MHP 
Fund... Our  new  staff  accountant  is 
Gregory  Sullivan.  Greg  was  most 
recently  with  Thomson  &  Thomson  of 
Quincy.  He's  a  graduate  of  Loyola 
College  in  Baltimore... Charlestown 
High  School  junior  Samba  Jigba  is 
interning  at  the  MHP  Fund.  He  comes 
to  us  through  the  Boston  Private 
Industry  Council... Welcome  to  all! 
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■  I  II 
PARTNERSHIP 


PROFILE 


Happy  New  Year!  All  of  us  at 
the  Massachusetts  Housing 
Partnership  Fund  wish  all  of  you 
a  happy  and  prosperous  1998. 

As  many  of  you  know,  the  new 
year  --  our  13'^  --  is  shaping  up  to 
be  a  critical  one  for  the  MHP  Fund. 
We  need  your  support  in  securing 
new  capital  to  leverage  hundreds 
of  nnillions  of  dollars  in  private  bank 
financing  to  sustain  our  work  well 
into  the  21^'  century. 

Give  your  legislators  a  call  and 
let  them  know  how  important 
financing  from  the  Massachusetts 
Housing  Partnership  Fund  has 
been  to  your  community.  Or  give 
us  a  call  at  617/338-7868  for  more 
information. 

We  appreciate  your  support. 


(l-r)  Clark  Ziegler,  Carole  Spear,  EvaBoyce,  Mary  Ann  McGinnis,  Sandra  Davidson,  Judy  Jacobson, 
Ben  Fernandez,  MarkCurtiss,  LizHaughey,  Tom  Beard,  David  Rockwell,  Alice  Wong,  Christoph 
Gabler,  Tawana  Anderson,  Heather  Hennessey,  Susan  Galligan,  Bret  Riley,  Linda  Hill,  Sue 
DeMaggio,  Sheila  Dillon,  Diane  Butler,  and  Cassie  Arnaud. 
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The  Price  of  Success 

By  Clark  L.  Ziegler,  Executive  Director 


University  cf  Massac'iusetts 
Denostiory  Cjpy 


Affordable  housing  is  an  issue  tinat  af- 
fects everyone  in  the  Commonwealth, 
not  just  those  living  in  poverty.  Housing 
costs  and  the  availability  of  housing  are 
the  foundation  of  our  local  economy 
because  they  largely  determine  where 
people  live  and  where  they  work. 

A  recent  CHAPA/UMass  study  shows 
that  despite  a  robust  state  economy,  new 
housing  production  has  dropped  35  per- 
cent since  the  1980s.  Multifamily  con- 
struction has  dropped  by  70  percent  over 
the  same  period  despite  strong  demand 
for  affordable  housing.  Another  recent 
report  by  MassINC  found  that  Massachu- 
setts lost  nearly  a  quarter-million  workers 
om  its  labor  force  since  1 990  -  many  of 


'Classic  responses  to 
the  affordable  housing 
problem  are  simply 
inadequate." 

them  young  and  college-educated  -  and 
experienced  the  slowest  growth  in  labor 
force  of  any  region  in  the  U.S.  The  most 
significant  factor  explaining  these  losses 
was  the  high  cost  of  housing  in  the  state. 

The  classic  responses  are  simply  in- 
adequate. The  problem  can't  be  solved 
with  more  money  for  existing  housing 
programs  because  they're  geared 
toward  refinancing  and  rehabilitation  - 
not  new  construction.  Easing  restrictions 
on  private  housing  development  will  not 
solve  the  problem  because  there  is  little 
developable  land,  communities  jealously 
guard  their  zoning  powers,  and  growth 
is  a  major  concern  to  voters.  And  using 
regulation  to  force  private  owners  to 
charge  lower  rents  is  politically  and 
legally  untenable. 

So  what  role  should  government. 


business,  and  community  leaders  play 
to  keep  housing  costs  from  threatening 
the  state's  economic  growth? 

Share  responsibility.  The  Legislature 
made  it  clear  in  the  Anti-Snob  Zoning  Act 
of  1 969  that  every  city  and  town  shares 
responsibility  for  providing  affordable 
housing.  The  "comprehensive  permit" 
process,  which  allows  affordable  hous- 
ing to  override  local  zoning,  has  proven 
it  can  deliver  high-quality  housing  in  the 
suburbs  while  respecting  local  concerns. 
Diversified  suburban  housing  stock 
should  be  a  top  state  priority. 

Keep  what  we've  got.  Thousands  of 
renters  in  Massachusetts  are  at  risk  of 
large  rent  increases  if  landlords  prepay 
their  low-interest  mortgages  or  relinquish 
their  federal  subsidies.  It  is  typically  far 
cheaper  to  negotiate  with  owners  to 
preserve  these  low  rents  -  through  ac- 
quisition or  refinancing  -  than  to  build 
replacement  housing.  The  state  and  pri- 
vate sector  should  team  up  to  preserve 
this  housing  in  every  situation  where  it 
makes  economic  sense  to  do  so. 

Think  small.  Developers  often  pro- 
pose rental  housing  at  a  larger  scale  or 
density  than  needed  because  of  the 
costs  and  delays  of  getting  state  approv- 
als and  overcoming  neighborhood  oppo- 
sition. With  simplified  financing  and  a 
less  confrontational  local  approval 
process,  there's  no  reason  we  can't 
construct  affordable  housing  on  a 
smaller  scale. 

Harness  the  market.  Large  new  af- 
fordable housing  developments  often 
become  lightening  rods  for  neighbor- 
hood opposition.  Many  cities  and  towns 
have  adopted  inclusionary  zoning  by- 
laws requiring  a  percentage  of  all  major 


developments  be  affordable  over  the 
long  term  for  sale  or  rent  to  low-  and 
moderate-income  families.  Every  com- 
munity should  have  such  a  requirement. 

Buy  local.  The  Soft  Second  Loan 
Program  is  one  of  the  few  state  housing 
initiatives  that  makes  homeownership 
possible  for  young,  lower-paid  workers 
who  might  otherwise  leave  Massachu- 
setts. This  year  the  Legislature  has  a 
great  opportunity  to  expand  state  funding 
for  the  program  to  take  advantage  of  low 
interest  rates  and  hundreds  of  millions 
of  dollars  in  new  commitments  from 
participating  banks. 

Remember  the  little  guy.  Landlords 
with  10  units  or  less  own  most  of  the 
state's  rental  housing.  Many  have  paid 
off  their  original  mortgages  and  charge 
rents  less  than  the  market  will  bear.  New- 
er owners  typically  carry  higher  debt  and 
must  charge  the  highest  rent  possible. 
We  should  explore  financial  incentives 
for  longtime  owners  to  continue  keeping 
rents  affordable  and  -  as  MHP  has  done 
very  successfully  -  provide  attractive 
financing  to  new  owners  who  agree  to 
keep  rents  reasonable  for  the  long  term. 
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Haverhill  right  on  track 


Q:  What  prompted  the  MassINC  study? 

A:  The  study  was  intended  to  take  an 
initial  in-depth  look  behind  the  scenes 
of  the  Massachusetts  economy  -  a  hard 
look  at  why,  in  such  a  high  wage  state, 
so  many  lower-  and  middle-income 
families  feel  like  they  are  falling  behind. 


I  think  that's  already  happening.  And,  of 
course,  Jane  Gumble  (state  Department 
of  Housing  and  Community  Develop- 
ment Director)  is  very  engaged  in  find- 
ing solutions  to  housing  problems  across 
the  state  and  across  income  levels. 

Q:  What's  the  solution? 


Q:  What  does  the  study  tell  us? 

A:  The  data  shows  that  despite  higher 
incomes,  many  workers  in  Massachu- 
setts aren't  getting  ahead  because  it 
costs  so  much  to  live  here.  From  1980- 
1997,  housing  prices  in  the  state  in- 
creased a  whopping  234%  -  the  biggest 
jump  among  all  50  states.  We  now  have 
the  3"*  highest  housing  prices  in  the 
nation  and  homeownership  rates  in 
Massachusetts  are  below  the  national 
average.  A  lot  of  hard-working  families 
are  being  left  behind  when  it  comes  to 
achieving  the  American  Dream.  That's 
ironic  because  we  are  currently  enjoying 
full  employment  in  Massachusetts  as 
well  as  some  of  the  highest  average 
worker  wages  in  the  U.S.  The  economy 
is  booming.  But  behind  that  prosperity  is 
a  pervasive  feeling  of  anxiety  -  espe- 
cially among  lower-middle  and  lower- 
income  earners  -  in  the  midst  of  our 
economic  success. 

Q:  Do  high  housing  costs  spell  trouble? 

A:  What  the  report  found  is  disturbing. 
Many  knowledge-based  and  high  tech 
companies  are  based  in  Massachusetts 
precisely  because  we  have  the  edu- 
cated workforce  needed  to  fill  their  jobs. 
We  have  the  luxury  of  a  large  college- 
educated  labor  pool  because  so  many 
institutions  of  higher  learning  are 
located  here.  But  our  study  shows  that 
the  outflow  of  educated  younger  people 
to  other  areas  of  the  country  is  increas- 
ing, in  significant  part  because  it  costs 
so  much  to  buy  or  rent  a  house  here. 
What  happens  1 0  years  or  even  five 
years  down  the  road  to  our  economy 
if  we  sufter  a  serious  labor  shortage? 


Believe  it  or  not,  all  is  not  well  with 
the  Massachusetts  economy. 
Despite  record-low  unemployment 
and  record-high  homebuying, 
educated  workers  are  leaving  the 
state  in  record  numbers.  Why?  A 
recent  study  by  MassINC  blames 
the  high  cost  of  housing  in  the  Bay 
State  as  a  major  cause  of  the  so- 
called  "brain  drain. "  MassINC  -  the 
Massachusetts  Institute  for  a  New 
Commonwealth  -  describes  itself 
as  "an  independent,  nonpartisan 
think  tank"  that  analyzes  the  issues 
of  the  day  and  promotes  policies  to 
improve  the  lives  of  Massachusetts 
residents.  The 
organization  is 
also  publisher  of 
Commonwealth 
magazine.  Gloria 
Cordes  Larson  is 
co-chair  of  Mass- 
INC's  board  of 
directors.  Formerly 
Governor  Weld's 
Secretary  of  Economic  Affairs, 
today  she  practices  law  at  Foley, 
Hoag  and  Eliot.  Network  spoke  with 
her  about  the  MassINC  findings  and 
why  there's  cause  for  concern. 


Q:  Do  the  findings  apply  statewide? 

A:  Different  parts  of  the  state  have 
somewhat  different  wage  and  cost 
structures.  We  have  to  take  a  closer 
look  at  how  best  to  tailor  economic 
development  and  housing  solutions 
to  different  parts  of  the  Commonwealth. 
With  Governor  Paul  Cellucci  hailing 
from  Hudson,  and  Jane  Swift  of  North 
Adams  as  the  new  Lieutenant  Governor, 


A:  There's  no  quick  fix.  It  was  a  surprise 
to  find  that  Massachusetts  boasts  the 
4'^  highest  level  of  income  and  yet  to 
learn  that  this  advantage  is  wiped  away 
by  our  high  housing  costs  and  dispro- 
portionately higher  tax  burden.  One 
obvious  answer  is  to  lower  our  state 
personal  income  tax,  as  the  Governor 
has  proposed,  so  that  working  families 
have  more  money  to  pay  for  housing  and 
other  necessities.  Creative  mortgage 
programs  and  housing  tax  credits  and 
deductions  may  be  another  way  to  go. 

Q:  Is  anyone  listening? 

A:  I  think  so.  There's  some  valuable 
new  information  in  the  MassINC  report 
and  that's  gotten  the  attention  of  the 
press  and  state  and  local  elective 
leadership.  What  we  need  next  is  an 
informed  discussion  among  local  and 
state  policymakers,  from  both  the  public 
and  private  sectors,  aimed  at  finding 
the  right  answers.  That  includes  MHP. 
Opinion  leaders  need  to  take  a  hard 
look  at  both  high  cost  of  living  and  labor 
crunch  issues  and  answers. 

Q:  What's  next? 

A:  What  we  didn't  want  to  do  is  produce 
a  report  that  simply  identified  the  prob- 
lem and  then  sat  on  the  shelf  and 
gathered  dust.  Fortunately,  that  is  not 
going  to  happen.  Cardinal  Law  has 
called  -  very  publicly,  I  might  add  -  on 
MassINC,  with  corporate  sponsorship 
from  Fleet  and  MassDevelopment 
among  others,  to  study  the  issues  further 
and  identify  some  prescriptive  relief  for 
housing  costs  at  both  the  lower  and 
middle  portions  of  the  income  spectrum. 
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Lending  in  New  Bedford 


MHP  permanent  financing  is  helping 
preserve  liousing  with  an  interesting 
history  in  Weld  Square  in  New  Bedford. 
The  neighborhood  has  been  targeted 
by  the  city  for  revitalization.  The  private 
developer,  Hall  Keen  LLC,  is  undertak- 
ing the  substantial  rehabilitation  of  12 
units  in  six  duplexes  at  Austin  Court  and 
Pleasant  Street,  adjacent  to  the  78-unit 
Wamsutta  Apartments.  The  housing  was 
constructed  in  the  mid-1 800s  for  the  im- 
migrant population  that  worked  in  the 
nearby  Wamsutta  Mills.  Weld  Square  is 
one  of  several  areas  MHP  board  of  di- 
rectors learned  about  at  a  meeting  and 
neighborhood  tour  in  New  Bedford  and 
Fall  River  in  December. 


(l-r)  Andrew  Burnes,  Hall  Keen;  City  Councilor  George  Smith;  Housing  and  Neighborhood  Development 
Director  Patrick  Sullivan;  MHP's  David  Rockwell;  and  Mayor  Frederick  Kalisz  Jr. 


Lodging  in  Medford 

On  March  2  Medford  Mayor  Michael 
McGlynn  cut  the  ribbon  to  officially  open 
a  16-room  lodging  house  on  Ashland 
Street.  Perm  Plus  financing  from  the 
MHP  Fund  and  the  North  Suburban 
HOME  Consortium  helped  finance  the 
acquisition  and  rehab  by  Caritas 
Communities.  The  nonprofit  received 
additional  support  from  Medford  Bank, 
the  Charlesbank  Foundation,  and  the 
Clipper  Ship  Foundation.  Ashland 
Street  is  the  fifth  project  Caritas  has 
financed  through  the  MHP  Fund. 


(l-r)  Medford  Bank's  Paula  McNabb;  Peter  Garbati,  North  Suburban  Consortium;  Lauren  DiLorenzo  Popp, 
Medford  Community  Development  Director;  MHP  Fund  Chairman  Vincent  McCarthy;  HUD's  Morella 
Lombardi;  Rep.  Anthony  Giglio;  Mayor  Michael  McGlynn;  City  Councilor  Paul  Donate;  and  Caritas 
Executive  Director  Mark  Winkeller. 


HOMEOWNERSHIP 
IN  ROXBURY 

What  better  place  to  hold  an  Easter  egg 
hunt  than  in  a  neighborhood  of  new 
homes?  That's  what  followed  the  official 
opening  of  the  Brook  Avenue  Coopera- 
tive in  Roxbury  on  April  3.  Part  of  the 
Dudley  Street  Neighborhood  Initiative, 
the  newly  constructed  co-ops  are  now 
home  to  36  veterans  and  their  families. 
In  addition  to  state,  city,  and  private 
financing,  MHP  provided  a  $700,000 


(l-r)  Exec.  Dir.  Ernest  Branch,  Veterans  Benefits  Clearinghouse  Development  Corp.;  Mayor  Thomas 
Menino;  Rev.  Eugene  Rivers;  Senator  Dianne  Wilkerson;  and  MHP  Deputy  Director  Judith  Jacobson. 


A  Different  Kind  of  MHP  Resource 


Part  of  MHP's  mission  is  to  finance  tfie 
retiabilitation  of  small  properties  that 
form  the  backbone  of 
our  urban  neighbor- 
hoods. Because  these 
projects  are  often  the 
most  difficult  to  finance, 
we  are  constantly 
looking  for  ways  to 
I  ^  reduce  costs.  Closing 

■»>/ small  loans  in-house  is 
^  one  of  the  cost-effective 

services  we  provide. 
MHP  Assistant  General 
Counsel  Ben  Fernandez  outlines  the 
process  below.  To  learn  more,  call  Ben 
at  617/338-7868. 


One  of  the  many  valuable  services  the 
MHP  Fund  provides  is  the  ability  to 
handle  small  loan  closings  in-house  for 
a  flat  fee.  To  date,  approximately  35 
permanent  loans  have  been  closed  in- 
house  for  flat  fees  of  between  $2,000 
and  $3,000.  Over  the  last  two  years,  the 
MHP  Fund  has  closed  more  than  $11.2 
million  in  permanent  financing  using  our 
in-house  closing  services. 


At  the  same  time,  MHP  has  also  used 
in-house  counsel  to  close  0%  deferred 
payment  loans  provided  under  the  MHP 
Fund's  new  Perm  Plus  financing 
program.  In  the  case  of  Hidden  Assets 
loans,  which  are  Perm  Plus  loans 
matched  by  the  City  of  Boston,  the  MHP 
Fund  and  the  city's  Department  of 
Neighborhood  Development  have  been 
able  to  combine  their  respective  loan 
documents  and  closing  agendas  to 
dramatically  increase  the  efficiency  of 
these  closings.  Regardless  of  loan  size, 
the  fee  for  closing  this  additional 
financing  is  only  $500. 

More  recently,  MHP  in-house 
counsel  has  developed  a  mechanism 
for  financing  post-closing  renovation 
work  through  a  holdback  reserve, 
thereby  eliminating  the  time  and 
expense  involved  in  obtaining  a 
separate  construction  loan.  For  projects 
where  separate  construction  financing 
is  necessary,  we  now  provide  Perm 


Plus  construction  loans.  All  of  the 
documentation  for  these  new  programs 
has  been  developed  by  in-house 
counsel  to  keep  legal  costs  down.  And 
MHP  Fund  counsel  is  now  able  to  close 
these  construction  loans  in-house  for  a 
fee  of  $2,000,  regardless  of  loan  size. 

MHP  has  also  streamlined  the 
development  process  through  its 
handling  of  predevelopment  loans. 
These  are  loans  of  up  to  $50,000  that 
are  often  used  to  cover  the  costs  of 
development  activities  prior  to  construc- 
tion loan  closing.  To  make  these  loan 
closings  more  efficient,  MHP  has 
significantly  reduced  the  number  of 
required  "due  diligence"  items  and 
reduced  the  legal  documentation.  In 
fact,  the  promissory  note,  loan  agree- 
ment, and  mortgage  forms  are  now  no 
more  than  two  pages  each.  And  the 
price  is  right  because  there  is  no  legal 
fee  for  MHP  in-house  predevelopment 
loan  closings. 


IRhfrrorm  Upoatf 


Residents  of  Leiand  Farms  can  plan  on 
moving  in  before  the  end  of  the  year. 
That's  the  word  from  Sherborn  Town 
Administrator  Robert  Reed  who  says 
construction  of  the  15-unit  condominium 
community  is  right  on  schedule.  A  lottery 
is  planned  for  sometime  in  June  to 
determine  which  income-eligible 
families  get  a  chance  to  purchase  the 
affordable  homes.  In  a  suburb  where 
the  median  price  of  a  house  is 
$458,000,  Leiand  Farms  features  two- 
and  three-bedroom  condos  that  will  sell 
for  $89,000  and  $94,000  respectively. 
It's  the  town's  first  affordable  home- 
ownership  project. 

Eleven-year-old  Emily  Jacobson  wields  a  shovel 
at  the  official  groundbreaking  for  Leiand  Farms 
in  Sherborn.  Emily's  mother  is  Judith  Jacobson, 
MHP's  deputy  director.  Public  support  for  the 
project  includes  a  predevelopment  loan  of 
$54,000  from  the  MHP  Fund. 


A  Leadership  Change 

Boston's  Department  of  Neighborhood 
Development  has  a  new  boss.  Charlotte 
Golar  Richie  resigned 
her  seat  in  the  House 

  to  become  the  city's 

housing  and  economic 
j^^^l    development  director  in 
the  Menino  cabinet.  A 
^™    Dorchester  Democrat, 
Golar  Richie  served  as 
House  chair  of  the  Housing  and  Urban 
Development  Committee.  A  proponent 
of  affordable  housing,  she  was  a  key 
sponsor  of  the  1998  housing  bond  bill. 

CORRECTIONS/U  PDATES 

In  our  last  issue,  we  failed  to  mention 
Lawrence  Savings  Bank  as  the  construc- 
tion lender  on  the  Water/Holt  project. 
Lawrence  Savings  is  one  of  the  many 
small  community  banks  that  do  an 
excellent  job  providing  construction 
financing  for  MHP  projects. 

Also,  our  apologies  to  Emily  Meyers 
of  MASS-ALFA.  She  was  misidentified 
in  our  winter  newsletter. 


Network  is  the  newsletter  of  the 
Massachusetts  Housing  Partnership 
Fund,  a  public  agency  created  in 
1 985  and  financed  by  the  banking 
industry  to  fund  affordable  housing 
and  neighborhood  development  in 
communities  throughout  the 
Commonwealth. 

Telephone:  61 7/338-7868 
Toll  Free  Outside  Boston: 
1-877-MHPFUND 
Fax:  61 7/338-8274 
Internet:  info@mhpfund.com 

A.  Paul  Cellucci,  Governor 

Jane  W.  Gumble,  Director 
Department  of  Housing  &  Community 
Development 

Vincent  P.  McCarthy,  Chairman 
Clark  L.  Ziegler,  Executive  Director 
Diane  Butler,  Editor 


News^ 


Congratulations  to  GrandFamilies 
House  for  winning  a  Tax  Credit  Ex- 
cellence Award.  On  May  1 1  in  Wash- 
ington, D.C.,  a  $5,000  cash  award  was 
presented  to  project  sponsors  BAC- 
YOU  and  the  Women's  Institute  for 
Housing  and  Economic  Develop- 
ment. A  second  MHP-funded  project, 
the  Brook  Ave.  Cooperative  in 
Roxbury,  received  an  honorable 
mention. ..A  $200,000  federal  grant  has 
been  awarded  the  New  England 
Shelter  for  Homeless  Veterans.  The 
funds  will  be  used  to  set  up  a  post- 
detox  stabilization 

program. ..Congratulations 
are  in  order  for  Richard 
Walker  III,  a  former  MHP 
regional  director.  Richard 
has  been  appointed  vice 
president  and  community 
affairs  officer  of  the  Public 
and  Community  Affairs  Department  of 
the  Federal  Reserve  Bank  of  Bos- 
ton... James  Haskell  is  the  new 
chairman  of  the  Massachusetts 
Association  of  Community  Develop- 
ment Corps.  Jim  is  executive  director 
of  the  Salem  Harbor  CDC. ..Martin 
Nee  has  resigned  as  head  of  the 
South  Boston  Neighborhood  Devel- 
opment Corp.  Marty's  now  a  HUD 
community  builder.. .Charleen  Regan 
has  left  CEDAC  after  many  years. 
Charleen  is  now  consulting  on  a 
number  of  topics  including  a  major 
statewide  study  on  disposition  of  tax 
delinquent  property... And  best  of  luck 
to  Chuck  Grigsby,  formerly  Boston's 
housing  chief.  Chuck  is  now  working  at 
Mass.  Capital  Resources  Corp.  on  a 
new  insurance  community  reinvest- 
ment initiative. ..MHP  Fund  staff  notes: 
Our  lending  team  has  two  new  loan 
officers.  They  are  Klara  Grape  and 


Wendy  Hanna  Cohen.  Klara  most 
recently  worked  for  the  Institute  for 
Community  Economics,  an  MHP 

financing  partner  in  Springfield.  She 
earned  her  master's  degree  from  New 
Hampshire  College.  Klara  is  the  first 
loan  officer  to  work  out  of  our  Amherst 
office.  Wendy  is  back  with  us  in 
Boston,  an  office  she's  pretty  familiar 
with  since  she  worked  here  a  few 
years  ago  as  an  assistant  loan  officer. 
Wendy  returned  to  the  MHP  Fund  after 
earning  her  master's  degree  in  public 
policy  at  Harvard's  Kennedy  School  of 
Government. ..In  our  finance  depart- 
ment, Dave  Oteri  has  taken  over  as 
the  new  MHP  controller.  Dave's  a  CPA 
with  1 0  years  of  accounting 
experience... Assisting  Dave  in  finance 
is  Gulshan  Chaudhry.  A  native  of 
Pakistan,  Gulshan  is  the  MHP's  new 
staff  accountant.  She  holds  a  master's 
in  business  administration...  On  the 
lending  side,  MHP  has  hired  two  new 
portfolio  analysts.  They  are  Karriem 
Muhammad  and  Cynthia  Mohammed. 
Karriem  completed  an  internship  at  the 
New  Boston  Fund  shortly  before 
joining  the  MHP  Fund;  Cynthia  most 
recently  worked  at  Phce  Waterhouse 
Coopers  LLP.  She's  a  graduate  of 
Brown. ..Rachel  Fouche  is  our  newest 
administrative  assistant.  A  graduate  of 
Tufts,  Rachel  is  an  active  member  of 
the  board  of  directors  of  the 
Somerville  Community  Corp.,  a 
nonprofit  housing  provider  and  MHP 
borrower... Deborah  Clarke  is  the  new 
operations  assistant  for  the  Soft 
Second  Loan  Program.  Debbie  earned 
a  community  planning  degree  from 
UMass  Boston.  She's  an  active  board 
member  of  the  Women's  Institute  for 
Housing  and  Economic  Develop- 
ment. Welcome,  everyone! 
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Pick  up  any  newspaper  these 
days  and  there's  a  pretty  good 
chance  you'll  find  a  story  about 
how  unaffordable  it  is  to  live  in 
Massachusetts.  Housing  costs 
have  soared  and  finding  a  single- 
family  home  or  a  decent  apartment 
at  a  price  worl<ing  people  can  afford 
can  be  a  real  challenge  -  if  not  an 
impossibility. 

In  Haverhill,  Mayor  James  Rurak 
is  facing  the  problem  head-on.  "We 
need  to  make  more  units  for  those 
who  work  and  need  a  decent  place 
to  live,"  the  mayor  noted  in  his  State 
of  the  City  address  earlier  this  year. 

To  realize  his  goal.  Mayor  Rurak 
revived  the  Haverhill  Housing 
Partnership  and  appointed  10  new 
members.  The  mayor's  next  step 
was  to  contact  MHP  to  pull  in 
technical  and  financial  resources. 

Ann  Houston,  MHP's  director  of 
community  partnerships,  has  been 
working  closely  with  the  group.  "I've 
been  impressed  with  the  commit- 
ment and  hard  work  of  the  partner- 
ship members,"  says  Houston.  "As 


an  active  chair  of  the  group,  Mayor 
Rurak  has  advocated  a  comprehensive 
approach  to  meeting  housing  needs 
that  takes  into  consideration  the 
housing  stock,  the  impact  of  city 
regulations,  and  the  availability  of 
support  services." 

Four  subcommittees  have  formed 
and  are  busy  implementing  the 
partnership's  mission.  A  study  jointly 
funded  by  the  MHP  Fund  and  the  City 
of  Haverhill  has  been  commissioned  to 


Mayor  James  Rurak  arid  members  of  the 
Haverhill  Housing  Partnership. 


look  at  needs  and  resources;  sub- 
division zoning  is  being  evaluated; 
and  a  development  committee  is 
already  reviewing  the  feasibility 
of  two  housing  proposals. 

The  Haverhill  Housing  Partner- 
ship is  back  in  business. 


Massachusetts  Housing  Partnership  Fund 
Two  Oliver  Street 
Boston,  MA  02109 
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HOMEOWNERSHIP  Is  NOT  ENOUGH 

By  Clark  L.  Ziegler,  Executive  Director 
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In  recent  years  programs  to  encourage 
first-time  homebuyers  have  been  pro- 
moted as  the  salvation  of  inner-city 
neighborhoods  and  as  the  centerpiece 
of  national  housing  policy.  It's  true  that 
increased  homeownership  helps  sta- 
bilize distressed  neighborhoods.  But  it 
is  dead  wrong  to  make  homeownership 
the  sole  focus  of  the  public's  attention 
on  housing. 

In  Massachusetts,  nearly  a  million 
dwelling  units  are  rented,  representing 
well  over  a  third  of  our  housing  stock. 
And  most  of  the  stereotypes  are  simply 
not  true;  slum  conditions  are  the  ex- 
ception not  the  rule  and  most  rental 
units  are  in  small  properties  not  large- 
scale  developments. 

Contrary  to  popular  belief,  rental 
housing  is  not  in  decline.  There  are 
more  apartments  for  rent  now  than  at 
the  end  of  World  War  II.  It's  just  that 
while  our  rental  stock  has  grown,  the 
number  of  owner-occupied  homes  has 
grown  faster  -  more  than  tripling  during 
that  same  period  and  reflecting  the 
explosive  growth  of  our  suburbs. 

To  the  great  credit  of  the  banking 
industry,  community  leaders,  and 
institutions  such  as  Fannie  Mae,  there 
have  never  been  more  opportunities  in 
Massachusetts  for  renters  with  moder- 
ate incomes  and  decent  credit  history 
to  purchase  their  own  homes.  Yet  many 
renters  don't  have  sufficient  income  or 
financial  stability  to  become  home- 
owners and  many  others  need  the 
flexibility  of  renting  instead  of  owning. 

So  what  should  we  be  doing  differ- 
ently? First,  we  need  to  recognize  that 
hundreds  of  thousands  of  renters  are 
not  currently  on  a  path  to  homeown- 
ership. So  adequate  credit  must  be 
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available  to  keep  our  rental  housing  well 
maintained  and  in  responsible  hands. 
State  and  local  officials  should  be 
outraged  that  small  rental  properties  - 
representing  $15  billion  or  more  in 
assets  in  Massachusetts  and  the  majority 
of  our  rental  housing  stock  -  continue  to 
be  starved  for  credit  from  conventional 
lenders.  MHP  has  helped  fill  this  void  by 
financingthe  rehabilitation  of  thousands 
of  apartments  in  every  major  city  in  the 
Commonwealth.  But  we  will  never  be 
successful  in  restoring  urban  neighbor- 
hoods to  their  full  vitality  until  privately 
owned  rental  properties  are  viewed  as 
part  of  the  economic  mainstream. 

Second,  those  of  us  in  positions  of 
public  leadership  need  to  do  some  soul- 
searching  about  how  far  we're  willing 
to  go  to  turn  renters  into  homeowners. 
Anyone  familiar  with  community  devel- 
opment knows  how  "easy  credit"  can 
destroy  neighborhoods  by  encouraging 
speculation  and  by  fostering  the  neglect 
and  abandonment  of  properties  when 
homeowners  get  into  more  debt  than 
they  can  afford.  MHP's  own  initiative  - 
the  Soft  Second  Loan  Program  -  has 
increased  homeownership  responsibly 


by  requiring  5  percent  down  payments 
and  keeping  maximum  debt-to-income 
ratios  no  higherthan  conventional 
mortgage  programs.  As  a  result  we've 
helped  nearly  4,000  low-  and  moderate- 
income  people  become  homeowners 
while  achieving  delinquency  and  foreclo- 
sure rates  well  below  national  averages. 

When  the  future  of  our  communities 
is  at  stake,  we  should  continue  to  look 
for  the  right  answers  instead  of  settling 
for  the  easy  answers. 
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MHP  borrowers  speak  out 

Perm  Plus  Made  Permanent 


The  success  of  MHP's  Perm  Plus  program 
has  earned  the  statewide  initiative  $10 
million  in  fresh  capital.  The  funding  was 
announced  at  a  news  conference  on 
Oct.  27  following  an  18-month  demonstra- 
tion program  funded  by  MHP,  BankBoston, 
the  Menino  Administration,  and  four  other 
Massachusetts  cities.  Perm  Plus  combines 
MHP's  below-market  financing  with  a  0% 
deferred  loan,  and  a  rapid  approval 
process  gives  private  owners  and  non- 


profits the  ability  to  move  quickly  to  buy 
and  fix  up  properties  at  reasonable  cost. 
In  return,  owners  agree  to  keep  up  to  50 
percent  of  the  units  affordable.  The  pro- 
gram is  called  Hidden  Assets  in  Boston. 
The  Andrew  Square  Apartments  -  a  9- 
unit  building  bought  and  moderately  re- 
habbed  by  the  South  Boston  Neighbor- 
hood Development  Corp.  using  the  Perm 
Plus/Hidden  Assets  program  -  provided 
the  background  for  the  announcement. 


(l-r)  Longtime  tenants  Harry  and  Ellie  Jenner;  BankBoston 's  Ira  Jackson;  Mayor  Thomas  Menino;  MHP 
Chairman  Vincent  McCarthy;  and  Director  Jane  Gumble,  Department  of  Housing  &  Community  De- 
velopment. Speakers  were  presented  with  framed  pictures  of  various  aerial  shots  of  South  Boston. 

Moderate  Rehab  Works  in  Lawrence 


Apartments  on  the  Merrimack  River  that 
once  housed  migrant  workers  are  sport- 
ing a  new  look  thanks  to  the  rehabilita- 
tion of  323-325  Water  Street  and  1-17 
Holt  Street  in  Lawrence.  The  22-unit  ren- 
ovation has  helped  stabilize  the  neigh- 
borhood and  given  a  much-needed 


facelift  to  a  major  gateway.  On  Sept.  1 5, 
community  leaders  and  city,  state,  and 
federal  officials  gathered  to  celebrate 
the  project's  completion.  Financing 
included  an  MHP  first  mortgage  loan  of 
$269,500  and  a  $198,000  Perm  Plus 
grant  made  possible  by  BankBoston. 


Richard  Thai  has  something  to  say  at  a  rally 
for  the  housing  bond  bill  in  Jamaica  Plain.  Thai 
is  executive  director  of  the  Jamaica  Plain 
Neighborhood  Development  Corp.  and  a  member 
of  the  MHP  Fund's  Loan  Committee. 

Bond  Bill  Gets 
A  Thumbs  Up 

Supporters  of  affordable  housing  won't 
soon  forget  July  30.  That's  the  date  the 
Massachusetts  Legislature  approved 
a  $296  million  housing  bond  bill.  After 
signing  the  bill  into  law,  Gov.  Cellucci 
wasted  no  time  in  committing  more  than 
$47  million  to  help  pay  for  moderniza- 
tion of  the  state's  public  housing  stock. 
The  funds  will  also  be  used  to  preserve 
existing  affordable  apartments  and 
produce  new  ones.  Another  $2  million 
was  targeted  to  the  recapitalization  of 
the  MHP  Fund. 

A  key  sponsor  of  the  bill  was  Rep. 
Charlotte  Golar  Richie,  House  chair  of 
the  Housing  and  Urban  Development 
Committee.  "The  Legislature,"  she  told 
Banker  &  Tradesman,  "recognizes  the 
state's  duty  to  help  its  people  meet  a 
basic  human  need... a  safe,  clean, 
decent  place  to  live."  The  passage  of 
the  multimillion  dollar  bond  bill  follows 
a  five-year  drought  on  new  state  funding 
initiatives  for  low-  and  moderate-income 
housing  in  the  Commonwealth. 


(l-r)  MHP  Director  Vincent  Manzi,  Esq.;  Lawrence  Mayor  Patricia  Dowling;  MHP  Ex.  Dir.  Clark  Ziegler; 
and  Mary  Greendale  and  Andy  Nelson,  Department  of  Housing  and  Community  Development. 
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MiP  WANTS  TO 
ilR  FROM  !0U. 

Please  fill  out  and  return  the 
attached  postcard. 


173  Mechanic  Street,  Leominster  I 


The  Leominster  Development  Corp. 
used  MHP  financing  to  complete  its  first 
rental  project.  Incorporated  in  Decem- 
ber 1995,  the  LDC  is  the  nonprofit  af- 
filiate of  the  Leominster  Housing  Auth- 
ority. MHP  permanent  financing  of 
$315,000  combined  with  the  city's 
HOME  funds  and  state  housing  stabili- 
zation funds  paid  for  the  purchase  and 
rehabilitation  of  three  properties  near 
downtown.  Commercial  space  at  the 
above  address  is  home  to  the  bicycle 
division  of  the  Police  Department. 


There's  continued  strong  demand 
for  MHP  financing  as  we  fiead  into 
1999.  Our  lending  team  tias  been 
out  in  ttie  field  meeting  witti  potential 
borrowers  who  are  interested  in 
securing  below-market  permanent 
financing  from  the  MHP  Fund.  And 
with  our  expanding  portfolio,  we're 
beefing  up  MHP's  portfolio  depart- 
ment to  keep  track  of  it  all.  In  this 
issue  of  Network  Update,  we  feature 
projects  in  Dorchester,  Leominster, 
and  Taunton. 


28  Wilder  Street,  Dorchester 


Tax  credits,  city  HOME  funds,  state 
housing  stabilization  dollars,  and  an 
MHP  first  mortgage  loan  of  $966,000 
are  helping  to  finance  the  substantial 
rehabilitation  of  five  attached  apart- 
ment buildings  on  Wilder  Street  in 
Dorchester.  Seventy  existing  units  will 
be  converted  into  61  apartments  to 
accommodate  larger  families  in  the 
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68  Broadway,  Taunton 


Karl  and  Lettie  Bouldoukian  first 
approached  the  MHP  Fund  this  past 
spring  when  they  were  considering 
refinancing  their  housing  portfolio. 
With  the  approval  of  a  $1.1  million  first 
mortgage  loan  from  MHP,  the  husband 
and  wife  team  is  now  refinancing 
109  units  in  five  lodging  houses  and 
one  mixed-use  building  in  Plymouth 
County.  The  scattered  site  properties 
are  located  in  Bridgewater,  Quincy, 
Rockland,  Taunton,  and  Whitman. 
The  Bouldoukian's  share  business 
responsibilities:  he  and  his  on-site 
managers  maintain  the  properties;  she 
rents  the  units  and  keeps  the  books. 

Grove  Hall  neighborhood.  This  is  the 
sixth  tax  credit  project  taken  on  by  the 
Dorchester  Bay  Economic  Develop- 
ment Corp.,  a  respected  CDC  with 
18  years  of  experience  developing 
affordable  housing. 


Capital  News 


The  Legislature  came  through  with 
$2.5  million  in  new  capital  for  the 
MHP  Fund  before  adjourning  in  late 
July:  $500,000  in  the  supplemental 
budget  and  $2  million  in  the  housing 
bond  bill. 

While  this  funding  did  not  take 
care  of  our  entire  $10  million  one- 
time capital  need,  it  is  sufficient  to 
leverage  another  $62.5  million  in 


bank  financing  and  it  will  allow  our 
work  to  continue  for  another  year. 
Many  thanks  to  the  hundreds  of  you 
who  helped  spread  the  word  about 
the  MHP  Fund  to  your  legislators  and 
to  the  members  of  the  House  and 
Senate  leadership  who  made  this 
funding  possible. 

Our  recapitalization  was  also  good 
news  to  a  sister  state  agency.  The 


Community  Economic  Development 
Assistance  Corp.  (CEDAC)  shut  down 
its  MHP-supported  predevelopment 
loan  fund  last  spring  when  MHP  was 
forced  to  temporarily  withdraw  funds. 
Now  that  capital  monies  for  MHP  have 
been  secured,  we're  pleased  to  say 
that  both  CEDAC  and  the  nonprofit 
housing  developers  it  supports  are 
back  in  business. 
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Q:  What  was  it  like  pulling  this  project 
together? 

A:  It  was  difficult.  Nobody  teaches  you 
how  to  do  it  so  it  was  a  learning  process. 
We  knew  development  -  we  just  hadn't 
done  it  with  so  many  different  agencies 
involved.  Part  of  our  money  was  from 
HOME  funds;  we  got  going  with  Housing 
Stabilization  Funds  from  the  Department 
of  Housing  and  Community  Develop- 
ment. Then  we  went  looking  for  a  private 
bank  only  to  realize  that  we  could  have 
done  much  better  with  MHP.  Had  we 
known  that  at  the  beginning  we  would 
have  started  with  MHP.  The  next  time 
we  do  this  it  will  be  far  simpler  and  more 
streamlined  -  and  we'll  know  what  every 
agency  expects. 

Q:  How  did  you  get  started? 

A:  We  formed  a  nonprofit,  had  it 
approved  as  a  501(c)(3),  and  got  it  up 
and  running.  Then  we  went  out  to  bid 
and  we  had  a  very  difficult  time  finding 
any  contractors  interested  in  doing  the 
actual  work. 

Q:  What's  the  demand  for  affordable 
housing  in  Leominster? 

A:  It's  tremendous  because  our 
economy  is  so  good  and  businesses 
are  looking  for  people  to  work.  But 
there's  no  affordable  housing  so  where 
do  they  live?  Leominster  is  at  the  cross- 
roads of  1-190  and  Rte.  2.  So  all  of  a 
sudden  we're  not  so  far  from  Boston. 
Obviously,  the  cost  of  housing  is  less 
expensive  here  than  in  Boston  although 
the  pay  scale  is  less.  There  are  a  lot  of 
manufacturing  jobs  here  since  our 
primary  industry  is  plastics.  The  job 
market  is  expanding  but  the  amount 
of  housing  has  not  expanded  enough. 
The  amount  of  housing  is  limited  and 
it's  filled  right  up. 


It's  been  said  that  developing 
affordable  housing  in  the  Common- 
wealth can  be  a  roller  coaster  of  a 
ride.  The  learning  curve  is  formi- 
dable; simply  mastering  the  long  list 
of  acronyms  of  funding  sources 
takes  some  doing.  Just  ask  Gene 
Cappocia,  executive  director  of  the 
Leominster  Housing  Authority.  In 
1995,  Gene  and  his  board  of  di- 
rectors took  on  the  challenge 
of  addressing 
Leominster's  limited 
supply  of  affordable 
housing  by  creating 
a  nonprofit  develop- 
k       L     ment  entity.  Three 
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downtown  are  pro- 
viding quality  homes 
for  eight  low-income  families.  The 
LHA's  Cappocia  says  there  are  jobs 
aplenty  in  the  city  known  as  the 
plastics  capital  of  the  world  -  but 
warns  that  without  more  affordable 
housing  the  boom  could  go  bust. 
Network  spoke  to  Gene  recently 
in  his  Leominster  office. 


Q:  Has  the  redevelopment  of  Ft.  Devens 
had  any  impact? 

A:  We  happen  to  be  the  closest  town 
to  Devens  and  it's  brought  in  jobs.  If 
you're  in  the  manufacturing  sector 
you're  probably  coming  to  Leominster. 
It's  supply  and  demand  and  that  means 
rents  are  going  up  and  folks  are  having 
to  pay  more  and  more  of  their  weekly 
income  toward  rent. 


Q:  Why  rehabilitation  instead  of  new 
construction? 

A:  The  properties  were  in  such  bad 
shape  it  almost  would  have  been  easier 
to  find  a  new  site  and  start  over.  Doing 
the  rehab  can  sometimes  actually  be 
more  costly  in  terms  of  the  construction 
but  you  can  deliver  the  product  faster. 
With  new  construction,  it's  very  difficult 
to  deal  with  zoning  and  siting  issues. 
Having  gone  through  the  permitting 
side  of  it,  I  know  it's  difficult. 

Q:  Any  other  benefits  of  rehab  vs.  new 
construction? 

A:  Yes.  You  can  deliver  the  product 
to  the  family  who  needs  it  a  whole  lot 
faster  and  you  can  do  it  without  the 
stigma  attached  to  the  family.  One  of  the 
apartments  we  renovated  is  a  five- 
bedroom  so  we  were  able  to  help  a  large 
family.  In  fact,  we  rented  the  big  apart- 
ment to  a  family  that,  if  we  hadn't  come 
along,  they  don't  know  where  they  would 
be  now.  They're  just  thrilled.  So,  if  I  were 
to  choose,  I'd  continue  to  do  rehab. 

Q:  What  makes  Leominster  a  desirable 
place  to  call  home? 

A:  It's  sort  of  a  unique  city.  If  Leominster 
ever  had  a  negative  image,  it's  rapidly 
changing.  The  city  offers  a  great  quality 
of  life  with  its  suburban  and  urban 
flavors,  the  school  system  is  improving 
rapidly,  and  Leominster  is  not  an 
unreasonable  distance  from  Boston. 

Q:  Will  there  be  a  return  engagement? 

A:  Maybe  next  year  we'll  do  it  again. 
But  the  hard  part  is  finding  properties 
because  the  economy  is  so  good.  And 
our  board  members  are  still  a  little  leery. 
First  time  out  you're  kind  of  writing  the 
book.  But  they're  happy  they  did  it  and 
they're  proud  of  what  they  did.  But  I 
think  even  they  know  that,  coopera- 
tively, we  can  do  an  even  better  job 
next  time. 
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Affordable  Assisted  Living 


Development  101 


A  full  house  greeted  panelists  at  a 
forum  on  Sept.  1 1  focused  on  the 
affordability  of  assisted  living  housing. 
The  workshop  was  held  at  Fleet  Bank 
in  downtown  Boston. 

The  numbers  show  that  Massachu- 
setts already  has  some  5,000  units  in 
place  with  dozens  more  coming  on  line 
each  year.  That's  the  good  news.  The 
bad  news  is  that  many  low-  to  moder- 
ate-income elders  who  need  this 
specialized,  service-enriched  housing 
simply  can't  afford  it. 

Participants  at  the  half-day  session 
were  given  an  overview  of  the  assisted 
living  industry,  learned  about  new 


Spit  and  Polish 

There's  a  lot  going  on  at  17  Court  Street 
in  downtown  Boston.  The  New  England 
Shelter  for  Homeless  Veterans  is  now 
offering  clients  dental  services  in  its 
brand  new  on-site  clinic.  Next  up  is  the 
completion  of  a  much-needed  kitchen 
expansion  and  dining  room  recon- 
figuration financed  by  a  successful 
fundraising  campaign.  Four  years  ago 
the  shelter  substantially  rehabilitated 
floors  5-8  into  59  single  rooms  for 
formerly  homeless  veterans.  An  MHP 
first  mortgage  loan  of  $1 .5  million 
helped  finance  that  project. 


approaches  to  creating  assisted  living 
developments,  and  considered  case 
studies  of  successful  affordable 
projects;  key  state  policies  and  re- 
sources were  also  reviewed.  Panelist 
Mark  Curtiss,  director  of  lending  for  the 
MHP  Fund,  spoke  about  some  of  the 
assisted  living  projects  that  MHP  has 
helped  finance  across  the  state  and 
how  to  access  that  funding. 

The  forum  was  co-sponsored  by 
Citizens'  Housing  and  Planning 
Association  and  the  Massachusetts 
Assisted  Living  Facilities  Association. 
Call  the  MHP  Fund  at  617/338-7868 
for  more  information  about  financing. 


Local  housing  authorities  across 
Massachusetts  are  discovering  new 
ways  to  develop  affordable  housing  in 
a  climate  of  limited  resources.  With  help 
from  the  MHP  Fund,  a  number  of  LHAs 
have  set  up  nonprofit  corporations  to 
get  the  job  done.  Workshops  on  how  to 
establish  a  501(c)(3)  have  kept  MHP's 
community  assistance  staff  busy  over 
the  last  several  months.  At  a  conference 
on  public  housing  in  Boston  over  the 
summer,  MHP's  Rita  Farrell  served  on 
a  panel  exploring  ways  that  innovative 
public  agencies  like  LHAs  can  produce 
additional  affordable  units  by  establish- 
ing affiliated  corporations. 


Paula  Wayman(l),  executive  director  of  the  Web- 
ster Housing  Authority,  and  MHP's  Rita  Farrell. 


MHPLending  Director  Mark  Curtiss  with  (l-r)  Judith  Sklare,  Mass.  Development  Finance  Agency,  and 
Nancy  Andersen,  Mass.  Housing  Finance  Agency. 


MHP's  Linda  Hill  gets  a  firsthand  look  at  expansion  plans  at  the  New  England  Shelter  for  Homeless 
Veterans  in  Boston.  On  her  left  is  Frank  Ardagna,  the  shelter's  finance  director. 
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GrandFamilies  Opens 


A  house  unlike  any  other  house 
officially  opened  its  doors  on  Oct.  1 
in  Dorchester. 

What  was  once  a  defunct  nursing 
honne  at  214  Harvard  Street  off 
Blue  Hill  Avenue  is  now  housing 
grandparents  who  are  raising  their 
grandchildren.  Project  sponsors  say 
it's  the  first  housing  of  its  kind  in  the 
country  -  but  won't  be  the  last.  Along 
with  a  safe,  clean  apartment,  26 
"grandfamilies"  will  also  be  offered 
a  variety  of  targeted  social  services. 
The  MHP  Fund  provided  $450,000 
in  permanent  financing. 


Making  the  Grade 

Does  the  MHP  Fund  do  a  good  job 
when  it  comes  to  servicing  its  custom- 
ers? Over  the  summer,  we  asked  that 
question  and  a  lot  of  others  in  our  first 
ever  comprehensive  survey  of  MHP 
borrowers,  their  consultants  and 
property  managers. 

Overall,  the  results  showed  that  our 
for-profit  and  nonprofit  borrowers  are 
quite  satisfied  with  their  relationship  with 
the  MHP  Fund  and  with  the  loan 


Carrie  Parker  is  a  grandmottier  who  knows  a  lot  about  the  need  for  suitable  housing  for  "grandfamilies. 
She 's  raising  her  five  grandchildren.  She  spoke  at  the  Oct.  1  opening  celebration. 


programs  we  offer.  MHP's  lending  team 
got  high  marks  for  responsiveness  and 
professionalism;  community  outreach 
staff  were  lauded  for  their  expertise  in 
the  initial  review  of  projects. 

One  experienced  developer  de- 
scribed MHP's  lending  process  as  "so 
startlingly  good... when  there  is  so  much 
in  our  industry  that  is  so  startlingly  bad." 
Add  to  that  the  intelligence  and  positive 
attitude  of  MHP  loan  officers,  he  said, 


and  the  MHP  Fund  has  developed  a 
"recipe  for  good  service." 

Not  surprisingly,  borrowers  noted 
our  competitive,  below-market  interest 
rate  as  the  number  one  reason  for  doing 
business  with  the  MHP  Fund.  Most  of 
the  problems  that  were  identified  related 
to  MHP's  closing  process.  A  number  of 
specific  suggestions  for  improvements 
were  made  and  many  have  already 
been  implemented. 


Setting  a  New  Standard 

Friends,  legislators,  supporters,  col- 
leagues, and  co-workers  of  the  MHP 
Fund  converged  on  the  Old  South 
Meeting  House  in  Boston  on  the  even- 
ing of  Oct.  7.  The  occasion  was  to  cele- 


brate a  significant  milestone:  in  the 
six  years  it's  been  making  multifamily 
loans,  the  MHP  Fund  has  now  ex- 
ceeded $125  million  in  lending.  "When 
we  began  multifamily  lending  in  1992," 


commented  MHP  Fund  Chairman 
Vincent  P.  McCarthy,  "we  were  told  that 
rehabilitation  of  small  rental  properties 
would  never  be  cost-effective,  even 
though  these  properties  are  the  fabhc 
of  most  urban  neighborhoods.  Now," 
he  noted,  "we've  successfully  provided 
financing  for  the  rehab  of  nearly  6,000 
apartments  in  more  than  400  properties 
in  every  metropolitan  area  in  the  Com- 
monwealth of  Massachusetts." 


(l-r)  BankBoston's  Thomas  Kennedy,  Department 
of  Housing  and  Community  Development  Director 
JaneGumble,  and  MHP  Fund  Chairman  Vincent 
McCarthy  smile  for  the  camera. 
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Press  "1"  for 
A  Human  Being 

Over  the  summer  we  modified  our 
telephone  system  to  make  it  easier 
to  reach  the  MHP  Fund. 

Our  main  number  -  617/338-7868  - 
is  still  answered  by  our  receptionist 
during  business  hours.  But  we  added 
a  new  number  -  617/338-7878  -  which 
bypasses  the  receptionist  and  lets  you 
dial  an  extension  directly. 

As  other  organizations  become  more 
and  more  impersonal,  it's  very  impor- 
tant to  us  that  callers  to  the  MHP  Fund 
are  always  able  to  reach  a  "live"  person 
immediately.  At  the  same  time,  many 
callers  simply  want  to  be  connected 
quickly  to  the  appropriate  extension. 
We  hope  the  new  system  helps  us 
be  more  responsive. 


MHP  manuals  on  how  to  establish  a 
nonprofit  corporation  to  develop  pri- 
vate housing  are  still  available.  Give 
us  a  call  to  order  a  copy  for  $7.50. 


Network  is  the  newsletter  of  the 
Massachusetts  Housing  Partnership 
Fund,  a  public  agency  created  in 
1 985  and  financed  by  the  banking 
industry  to  fund  affordable  housing 
and  neighborhood  development  in 
communities  throughout  the 
Commonwealth. 

Telephone:  617/338-7868 
Fax:  617/338-8274 
Internet:  info@mhpfund.com 

A.  Paul  Cellucci, Governor 

Jane  W.  Gumble,  Director 
Department  of  Housing  &  Community 
Development 

Vincent  P.  McCarthy,  Chairman 
Clark  L.  Ziegler,  Executive  Director 
Diane  Butler,  Editor 
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We  extend  our  best  housing  programs  for  Valley  Opportu- 
wishes  to  Harriett  nity  Council  in  Chicopee.  Currently, 
Lebow  who  has  Ann  is  vice  president  of  CHAPA 
stepped  down  as  (Citizens'  Housing  and  Planning 
executive  director  of  Association). ..Arthur  Allen  has  taken 
Worcester's  Oak  Hill  over  as  senior  portfolio  manager.  He 
Community  Devel-  has  24  years  of  experience  in  real 
opment  Corp.  after  1 0  years.  Much  has  estate  asset  management  and 
been  accomplished  during  hertenure  to  workouts. ..Our  new  chief  financial 
revitalize  the  Union  Hill,  Oak  Hill,  and  officer  is  Steve  Dansby.  A  CPA  and 
Upsala  neighborhoods  in  Worcester.  certified  cash  manager,  Steve's 
Her  successor  is  Jim  Cruickshank.  experience  includes  1 0  years  as 
Most  recently  Jim  was  with  a  CDC  in  director  of  administration  and  finance 
Bridgeport,  Conn...A  numberof  towns  at  the  Massachusetts  Health  and 
are  looking  for  volunteers  to  serve  on  Educational  Facilities  Authority... 
local  affordable  housing  boards.  Geoff  MacAdie  is  the  MHP's  newest 
Ashland,  Bedford,  and  Millis  all  have  portfolio  manager.  Geoff  has  more  than 
partnership  vacancies.  Call  the  appropri-  1 5  year's  experience  in  real  estate  and 
atetown  hall  for  more  information... MHP  affordable  housing  in  Massachusetts 
Fund  staff  notes:  A  baby  boomlet  hit  the  and  Maine. . .  Derryl  Dion  of 
MHP  over  the  summer.  On  Aug.  6,  Worcester  is  our  new  loan  admin- 
Alice  Wong  gave  birth  to  son  William  istrator.  He  comes  to 
Neubauer.  Will  is  Alice  and  husband  us  from  Fleet  Bank. 
Carl's  first  child.  On  Sept.  3,  Aileen  Derryl  replaces 
Thompson  delivered  her  fourth  son.  Heather  Hennessey 
Evan  Nicholas  Allen-Thompson.  And  who  has  been 
on  Sept.  1 4,  Scott  Maclntyre  and  his  promoted  to 
wife  Sue  welcomed  their  first  child,  coordinator  of  the 
Cameron  Thomas.  Alice  is  deputy  Soft  Second  Loan 
directorof  lending,  Aileen  is  a  portfolio  Program. ..It  was  tough  to  say 
manager,  and  Scott  is  our  information  goodbye  in  August  to  Alma 
systems  coordinator.  Congrats! . .  .On  Balonon-Rosen.  Alma  and  her 
the  personnel  front,  we're  pleased  to  family  have  moved  to  Rochester, 
welcome  Ann  Houston  to  the  newly  New  York,  where  husband  Mitch  is 
created  position  of  director  of  commu-  returning  to  graduate  school.  A  senior 
nity  partnerships.  Ann's  1 7  years  in  loan  officer.  Alma  had  been  with  MHP 
housing  and  community  development  for  five  years.  She  was  an  integral 
in  Massachusetts  includes  stints  as  part  of  our  lending  team  and  was  a 
director  of  development  at  Codman  major  contributor  to  the  growth  of 
Square  Neighborhood  Development  MHP's  loan  portfolio.  She  will  certainly 
Corp.  in  Dorchester  and  director  of  be  missed. 
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When  Watchen  Barker  tells  you 
that  housing  is  her  passion, 
she's  not  kidding.  As  chair  of  the 
Dorchester  Housing  Action  Team 
(DHAT),  she  and  a  handful  of  commit- 
ted volunteers  have  grappled  with 
some  of  the  toughest  housing  issues 
facing  Dorchester's  Bowdoin-Geneva 
neighborhood. 

The  group  can  measure  its  success 
by  the  seven  new  modular  homes 
going  up  on  what  were  once  vacant, 
littered  lots,  and  by  the  number  of 
abandoned  2-  and  3-deckers  that 
have  been  rehabbed,  new  owners 
replacing  absentee  landlords.  "We're 
a  grassroots  group  that  just  wanted 
the  place  fixed  up,"  Watchen  explains. 
"I'm  proud  to  see  the  neighborhood 
turning  around."  She  says  a  lot  of 
thanks  goes  to  Mayor  Menino  and  the 
city  for  investing  more  than  $3  million 
in  rehab  and  new  construction.  "And 
what's  happened  is  private  owners 
have  started  fixing  up  their  homes  so 
the  whole  neighborhood  has  changed 
for  the  better." 

DHAT  was  formed  four  years  ago 
after  the  city's  Bowdoin/Geneva  Part- 
nership Initiative  expired.  Charlotte 
Golar  Richie,  then  a  candidate  for  the 
5""  Suffolk  District,  was  instrumental  in 
the  reorganization.  "Rep.  Richie  got 
me  involved  because  housing  was  a 


major  campaign  issue,"  recalls  Watchen, 
a  longtime  housing  professional  now 
with  Fleet  Bank.  Rep.  Richie  says  re- 
cruiting Watchen  just  made  sense. 
"She's  a  crusader  when  it  comes  to 
housing  development."  In  addition  to 
residents,  DHAT  members  include 
private  developers,  Dorchester  Bay 
Economic  Development  Corp.,  and 
Boston's  Department  of  Neighborhood 
Development.  MHP's  Neighborhoods 
First  initiative  provided  the  early  support 
that  allowed  DHAT  to  hire  a  project 
manager.  "Without  MHP,  we  couldn't 
have  gotten  started,"  she  says.  Today, 


the  organization  is  using  another  MHP 
initiative  -  the  Soft  Second  Loan 
Program  -  to  qualify  first-time  home- 
buyers  for  the  new  modular  houses. 

What's  next  for  DHAT?  Watchen 
says  increasing  membership  is  a  must. 
"The  more  people  we  can  get  involved 
the  more  they'll  understand  that  things 
happen  in  the  community  when  you 
have  grassroots  participation."  That's 
why  she's  not  surprised  by  DHAT's 
track  record.  "The  group  is  comprised 
of  people  who  are  really  determined  to 
make  a  change.  That's  why  we  call 
ourselves  an  action  team." 


Breaking  ground  for  the  first  of  seven  modular  homes  are  (l-r)  Jeanne  Dubois,  Dorchester  Bay 
Economic  Development  Corp.;  Charles  Grigsby,  Boston's  Department  of  Neighborhood  Development; 
Mary  Soo  Hoo,  Asian  Community  Development  Corp. ;  Mayor  Thomas  Menino;  DHA  T's  Watchen  Barker; 
Rep.  Charlotte  Golar  Richie;  and  local  developer  Gene  Black. 
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Will  "Smart  Growth"  Drive  Up  Housing  Costs  in  AAassachusel^y 

By  Clark  L  Ziegler,  Executive  Director 


Federal  and  state  political  leaders  are  jump- 
ing on  the  "smart  growth"  bandwagon — 
and  for  some  good  reasons.  Who  can  be 
against  concentrating  development  in  the 
places  best  served  by  infrastructure  (such 
as  water,  sewers  and  transportation)  or  in 
favor  of  losing  open  space  to  sprawling  sub- 
divisions? 

But  the  theory  and  practice  of  smart  growth 
are  quite  different.  We  ail  know  that 
Massachusetts  has  some  of  the  highest 
housing  costs  in  the  nation  and  that  these 
costs  are  threatening  to  weaken  the  state's 
economy.  The  only  way  to  meet  our  hous- 
ing needs  while  reducing  sprawl  is  to 
encourage  housing  development  that  is 
more  concentrated  and  more  affordable. 
Yet  most  communities  in  Massachusetts  are 
doing  just  the  opposite:  using  "smart 
growth"  rhetoric  to  justify  restrictive 
development  policies  that  drive  up  the  cost 
of  housing. 

A  major  study  published  last  fall  by  hous- 
ing experts  from  the  Urban  Institute,  Fannie 
Mae,  and  the  University  of  Southern 
California  warned  that  "an  affordable  hous- 
ing crisis  will  result"  if,  under  the  guise  of 
smart  growth,  communities  halt  develop- 
ment in  outlying  areas  without  giving  a 
green  light  to  additional  development  in 
built-up  areas. 

In  Massachusetts,  the  evidence  suggests 
that  a  crisis  is  already  occurring.  Only  28 
towns  in  Massachusetts  approved  multi- 
family  developments  of  five  or  more  units 
during  the  last  two  years.  Less  than  half  of 
these  towns  were  within  Interstate  495. 


That  means  that  9  out  of  10  towns  did 
not  approve  a  single  multifamily  devel- 
opment— at  a  time  when  affordable  hous- 
ing of  this  type  is  desperately  needed  and 
is  often  the  most  environmentally  sound. 
Almost  90  percent  of  the  housing  devel- 
opment now  taking  place  in  Massachusetts 
is  single  family  homes.  Towns  are  using 
zoning  and  environmental  regulation  to 
require  more  land  per  home — not  less — 
and  the  cost  of  new  housing  is  out  of  reach 
for  most  people. 

Does  this  mean  that  Massachusetts  should 
abandon  its  pursuit  of  smart  growth? 
Absolutely  not.  It  means  that  we  should 
take  the  principles  of  smart  growth  more 
seriously  and  make  affordable  housing  a 
central  part  of  the  discussion.  A  few  sug- 
gestions: 

•  Give  cities  and  towns  the  right  tools 
including  explicit  authority  to  adopt 
inclusionary  zoning  rules  that  require  a 
percentage  of  all  new  developments  to 
be  affordable  to  lower-income  families. 
118  cities  and  towns  in  Massachusetts 
have  already  taken  a  first  step  by  creat- 
ing zoning  incentives  for  affordable 
housing.  Without  state  enabling  legis- 
lation, however,  these  efforts  will  have 
only  limited  effectiveness. 

•  Change  the  playing  field  so  that 
towns  are  clearly  authorized  to  mandate 
"smart"  housing  in  clustered,  mixed- 
income  developments  instead  of  the 
subdivisions  of  large-lot,  single-family 
homes  that  are  now  allowed  under  state 
law  as  a  matter  of  right.  The  state's 


current  zoning  act  and  subdivision  con- 
trol law  virtually  guarantee  the  kinds  of 
development  that  we  don't  want. 

•  Hold  cities  and  towns  accountable 
for  adopting  land  use  regulations  that 
are  reasonable  and  that  promote  afford- 
able housing.  Towns  should  have 
incentives  to  do  the  right  thing  -  such 
as  increased  local  aid.  There  should  also 
be  serious  consequences  when  towns 
deliberately  engage  in  exclusionary 
"snob"  zoning. 

For  the  past  30  years  we  have  relied  on 
the  state's  Anti-Snob  Zoning  Act  —  which 
allows  subsidized  housing  projects  to  over- 
ride local  zoning  —  to  ensure  a  sufficient 
supply  of  affordable  housing  in  the 
suburbs.  While  that  law  remains  important, 
it  addresses  only  a  small  part  of  the  prob- 
lem. If  we  are  serious  about  maintaining  a 
healthy  business  climate  in  Massachusetts, 
then  we  need  more  affordable  housing. 
Period.  The  smart  growth  movement  may 
eventually  become  part  of  the  solution 
—  but  at  the  moment  it  seems  to  be  part 
of  the  problem. 
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A  Million  Thanksl 

In  August,  the  Legislature  appropriated 
$4  million  to  recapitalize  the  Massachu- 
setts Housing  Partnership  Fund,  which  will 
sustain  our  loan  programs  for  several 
years.  Many  thanks  are  due  to  the  people 
who  made  this  possible,  including  Gov- 
ernor Paul  Cellucci,  who  requested  the 
funds  on  our  behalf,  and  House  Speaker 
Thomas  Finneran  and  Senate  President 
Thomas  Birmingham,  who  ensured  that 
funds  were  included  in  the  supplemental 
budget  approved  by  the  Legislature. 

Our  greatest  thanks,  of  course,  go  to  the 
hundreds  of  community  and  business 
leaders  —  from  mayors  and  bank  presi- 
dents to  grassroots  community  activists 
—  who  called,  wrote  or  met  with  their 
legislators  to  stress  the  need  for  this  ap- 
propriation and  the  importance  of  MHP's 
work. 

MHP  is  a  unique  institution.  We  are  the 
only  public  agency  in  the  U.S.  that  uses 
mandatory  lines  of  credit  from  the  bank- 
ing industry  to  provide  long-term  loans 
for  affordable  housing  and  neighborhood 
development.  We  have  used  that  re- 
source effectively  to  finance  the  construc- 
tion or  rehabilitation  of  more  than  7,000 
affordable  rental  units  across  Massachu- 
setts —  mostly  in  smaller  properties  and 
mostly  in  inner-city  neighborhoods.  With 
your  continued  support  we  will  be  even 
more  effective  and  achieve  an  even 
greater  impact  in  the  years  ahead. 

Towns  Gel  Help 
Reviewing  Comp  Permits 

This  fall  Governor  Cellucci  announced  a 
$200,000  technical  assistance  program  at 
MHP  that  will  help  cities  and  towns  re- 
spond constructively  to  proposed  devel- 
opments using  the  state's  comprehensive 
permit  statute.  Chapter  40B.  The  pro- 
gram is  designed  to  assist  communities 
in  responding  to  development  proposals. 
Assistance  will  be  provided  by  MHP  staff 
and  by  qualified  experts  thoughout  the 
Commonwealth. 

MHP  will  be  working  closely  with  the 
Department  of  Housing  and  Community 
Development  to  develop  and  implement 
this  new  technical  assistance  program.  If 
you  are  interested  in  learning  more  about 
the  program,  call  Matt  Engel  at 
617-338-7878  ext.  292. 


Back  on  the  Roll:  A  Report  on  Strategies  for  Returning  Tax  Title 
Property  to  Productive  Use 


Delinquent  taxes  are  one  of  the  first 
signs  of  decline  in  a  community,  and 
the  properties  that  fall  idle  under  the 
tax  title  sys- 
tem can  be 
held  up  for 
years.  A 
new  report 
c  o  m  m  i  s  - 
sioned  by 
Citizens' 
Housing  and 
Planning  As- 
s  o  c  i  at  i  o  n 

(CHAPA),  Boston  Local  Initiatives  Sup- 
port Corporation  (LISC)  and  MHP  pro- 
motes strategies  for  returning  tax 
delinquent  properties  to  productive 
use,  particularly  for  affordable  housing. 


Back  on  the  Roll  examines  the  compli- 
cated system  through  which  properties 
are  taken,  held  and  released,  and  high- 
lights best 
practices  to 
provide 
communities 
with  addi- 
tional tools 
so  they  can 
work  effi- 
ciently in  the 
current  sys- 
tem. 

For  a  copy  of  this  report,  available 
after  January  31st,  call  CHAPA  at 
617-742-0820.  The  report  is  $15  for 
CHAPA  members,  $25  for  non- 
members. 


Getting  Started:  Building  Local  Housing  Partnerships 

This  guidebook  is  designed  both  to  explain  how  to  organize  an  effective  local 
housing  partnership  and  to  maximize  the  role  one  can  play  locally.  The  guide 
provides  a  framework  for  evaluating  housing  proposals  and  contains  sample  mis- 
sion statements,  bylaws  and  action  plans  for  new  groups. 

A  full  list  of  MHP  publications  is  available  upon  request.  Check  our  website  at 
www.mhpfund.com,  or  call  Matt  Engel  at  617-338-7878,  ext.  292. 


Cifixens  and  Fleet  Announce  Ai^reements 

MHP  is  pleased  to  announce  major  new  agreements  with  Fleet  and  Citizens  banks 
resulting  from  Fleet's  recent  acquisition  of  BankBoston  and  Citizens'  acquisition  of 
USTrust.  Both  Fleet  and  Citizens  have  agreed  to  do  substantially  more  than  provide 
credit  to  MHP  as  required  by  Massachusetts  banking  law  as  a  condition  of  state 
approval  of  these  acquisitions. 

Fleet  has  reached  a  voluntary  agreement  to  convert  nearly  half  of  the  $249  million 
loan  obligation  to  MHP  resulting  from  the  BankBoston  acquisition  into  a  $12  million 
grant  to  support  new  housing  initiatives.  In  addition.  Fleet  has  agreed  to  make  $25 
million  of  its  remaining  loan  obligation  to  MHP  available  at  reduced  interest  rates 
and  with  a  free  rate  interest  rate  lock  for  nonprofit  development  projects.  Together 
these  commitments  represent  the  largest  infusion  of  capital  in  MHP's  history. 

Citizens  Bank  has  also  reached  a  voluntary  agreement  not  just  to  convert  its  recent 
loan  obligation  to  MHP  into  a  grant,  but  also  to  convert  the  outstanding  loan 
obligations  to  MHP  that  it  assumed  from  USTrust.  Together  this  will  result  in  a  grant 
of  approximately  $2.5  million.  Citizens  has  also  agreed  to  make  $5  million  of  its 
remaining  loan  obligation  to  MHP  available  for  nonprofits  at  reduced  rates  and  with 
a  free  rate  lock. 

After  these  agreements  are  in  place,  MHP's  programs  will  be  supported  by  nearly  a 
half-billion  dollars  in  long-term  bank  financing  at  below-market  interest  rates  and  by 
grants  and  grant  commitments  in  excess  of  $24  million.  Other  major  funders  include 
Mellon,  PNC  Bank  New  England,  and  Family  Bank. 
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Forty-two  properties  in  two  neighbor- 
hoods just  north  of  downtown  Spring- 
field have  a  new  look  -  inside  and  out. 
The  rehabilitation  and  refinance  of  the 
102  unitsintheUpperHilland  Bay  neigh- 
borhoods was  funded  with  federal  low- 
income  housing  tax  credits  and  financing 
from  the  state  Department  of  Housing 
and  Community  Development.  MHP  pro- 
vided permanent  financing  of  $800,000. 
Project  co-sponsors  are  Better  Homes  for 
Springfield  and  Springfield  Neighborhood 
Housing  Services. 


I  1 

UPDATE 

I  ! 

MHP  marks  the  end  of  1999  having 
financed  over  $170  million  in  below - 
market-rate  loans  for  affordable  housing 
across  the  Commonwealth.  In  places  like 
Springfield,  Cambridge  and  Dennis,  MHP 
is  financing  projects  that  will  allow 
thousands  of  people  to  have  new  homes 
in  the  new  year. 

MHP  is  also  diversifying  the  types  of 
projects  we  do.  We  were  recently 
approved  by  HUD  as  a  lender  under  the 
Section  236  program.  Pondview 
Apartments  in  Boston,  shown  below,  and 
Pine  Homes  in  Brockton  are  the  first 
projects  of  this  type  financed  by  MHP. 


New  townhouse  construction  on  Rte. 
28  in  Dennis  will  help  alleviate  the 
shortage  of  affordable  quality  housing 
on  the  Cape.  Five  buildings  with  32 
units  are  being  built  on  eight  acres. 
Financing  includes  state  and  local 
HOME  funds  along  with  $740,000  in 
permanent  financing  from  MHP.  The 
Cape  Cod  Affordable  Housing  Loan 
Consortium  is  providing  the  construc- 
tion loan.  Realty  Resources  Chartered 
is  the  private  developer.  Dennis  Com- 
mons will  be  100%  affordable. 


MHP  permanent  financing  of  $5.3  million  will  help  fund  the  construction  of  60 
additional  units  of  new  rental  housing  in  Cambridge  by  Homeowner's  Rehab,  Inc.  The 
mixed-income  project  is  Phase  II  of  Auburn  Court,  the  largest  development  of 
affordable  housing  built  in  the  city  in  more  than  20  years.  Auburn  Court  I  is  a  77-unit 
project  at  University  Park  in  Cambridgeport  near  Central  Square  that  was  completed 
in  1996.  MHP  provided  $3.5  million  in  bridge  financing  for  Auburn  Court  I,  where  46 
of  the  77  apartments  are  rented  below  market  rate  to  low-  and  moderate-income 
families;  Phase  II  of  Auburn  Court  includes  45  affordable  units.  Additional  funding  was 
provided  by  the  City  of  Cambridge  and  the  state  Department  of  Housing  and 
Community  Development. 


Pondview  is  a  great  example  of  a  strong  tenants'  group  influencing 
the  fate  of  their  housing.  This  building  has  been  operated  as  afford- 
able housing  since  1974,  with  rents  subsidized  by  the  U.S.  Depart- 
ment of  Housing  and  Urban  Development  (HUD).  When  the  owners 
decided  to  sell  the  property,  they  could  have  pre-paid  their  subsi- 
dized mortgage  and  charged  much  higher  rents.  In  fact,  many  of- 
fers came  in  over  the  bid  presented  by  Jamaica  Plain  Neighborhood 
Development  Corporation  (JPNDC).  Fortunately,  the  owners  chose 
JPNDC;  they  didn't  want  to  displace  tenants,  and  JPNDC  had  a  good 
relationship  with  the  tenants.  JPNDC  plans  to  renovate  and  main- 
tain the  property  as  affordable  housing  in  perpetuity.  MHP  provided 
permanent  financing  of  $3.1  million.  Additional  financing  will  be 
provided  by  the  City  of  Boston,  the  state  Department  of  Housing 
and  Community  Development,  the  Massachusetts  Housing  Invest- 
ment Corporation  and  HUD.  Special  thanks  are  due  to  U.S.  Senator 
John  Kerry  for  his  help  in  expediting  the  approval  process  with  HUD. 
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When  did  you  get  started  in  housing  is- 
sues? 

In  1 983,  Fair  Share  and  other  groups  put 
a  non-binding  referendum  on  the  ballot 
that  asked  whether  people  supported  a 
linkage  fee  on  developers  of  hotels  and 
office  buildings  downtown — booming  at 
that  point,  though  the  neighborhoods 
were  not — to  be  used  for  affordable 
housing.  It  won  by  75%  of  the  vote.  It 
was  non-binding,  but  it  forced  the  may- 
oral candidates  to  take  a  position.  To  date, 
$50  million  of  private  sector  revenues 
have  gone  into  affordable  housing.  That 
fee  hasn't  changed  and  as  a  result,  has 
been  eroded  over  16  years  by  inflation. 
One  of  the  things  we're  doing  this  year 
is  working  on  a  campaign  to  increase  it. 

What  are  the  biggest  challenges  of  your 
work  in  the  Massachusetts? 

Getting  people  to  consistently  recognize 
housing  as  an  important  issue.  For  low- 
income  people,  housing  is  always  a  cri- 
sis, but  it  only  becomes  a  political  issue 
when  there  are  really  severe  cost  spikes 
that  affect  the  middle  class  folks  in  the 
suburbs.  So  it's  frustrating — you  really 
only  have  these  short  windows  to  gain 
broader  support  for  the  issue.  It  has  been 
gratifying  to  see  that  in  spite  of  this,  we 
at  MAHA  could  build  a  coalition  with  the 
goal  of  sustaining  support  for  affordable 
housing  through  the  peaks  and  valleys 
of  the  real  estate  market. 


How  can  we  build  broader  support  for 
housing  issues? 

Programs  should  meet  a  range  of  in- 
comes. We  won't  get  broader  support  if 
the  perception  or  the  reality  is  that  we 
build  housing  just  for  people  who  make 
$10,000.  We  recognize  that  there  is  a 
range  of  housing  needs  including  work- 
ing class  and  middle  class  folks.  Obviously, 
building  housing  for  lower  income  people 
requires  a  larger  subsidy.  Of  course,  if 
you  have  a  fixed  amount  of  subsidy,  the 
decision  to  spend  it  on  someone  earning 
$50,000  instead  of  someone  earning 
$10,000  is  a  hard  one.  That's  why  we 
have  to  expand  the  pie  instead  of  slicing 
it  different  ways. 


Tom  Callahan,  a  native  of  North  Adams, 

got  his  start 
organizing 
for  Massa- 
chusetts Fair 
Share,  a 
multi-issue 
community 
action  orga- 
nization. He 
continued 
organizing, 
this  time  in 
housing 

exclusively,  for  Tenants  United  for  Public 
Housing  Progress.  Both  of  those  offices 
were  just  down  the  street  from  his  cur- 
rent office  at  the  Massachusetts 
Affordable  Housing  Alliance  (MAHA)  in 
Dorchester  where  he  has  worked  for 
twelve  years  and  is  the  Executive 
Director.  Tom  shares  his  insights,  frustra- 
tions and  points  of  pride  on  working  as  a 
housing  advocate  for  the  long  haul. 


How  do  we  reinvent  housing  strategy 
to  be  more  effective? 

Developing  a  housing  trust  fund  is  a  step 
in  the  right  direction.  A  trust  fund  would 
allow  housing  groups  to  act  independent 
of  the  market's  ups  and  downs.  It  would 
have  money  during  a  down  economy 
with  which  to  buy  land  and  rehab  homes 
when  land  and  housing  are  cheaper. 
Now,  because  there  are  fewer  public  re- 
sources allocated  to  housing  in  a  down 
economy,  we  wait  until  there's  a  boom 
to  buy  because  the  money  is  there.  This 
way  we  can't  afford  to  buy  nearly  what 
we  would  have  been  able  to  years  ear- 
lier when  housing  costs  were  low.  The 
cyclical  nature  works  against  us;  a  hous- 
ing trust  would  allow  us  to  be  more  flex- 
ible and  more  effective. 


Why  do  you  think  housing  programs  and 
rhetoric  don't  resonate  with  voters? 

There  are  many  reasons.  The  alphabet 
soup  of  groups  involved  makes  it  difficult 
for  outsiders.  Also,  people  don't  really 
know  the  true  costs  of  building  quality 
affordable  housing.  To  an  extent,  too, 
people  still  think  of  affordable  housing  as 
public  housing,  and  their  image  of  public 
housing  is  of  a  high  rise  building.  That's 
never  been  the  model  in  Massachusetts. 
If  people  could  see  the  way  affordable 
housing  can  and  does  fit  into  different 
types  of  communities  around  the  state, 
they  would  be  surprised,  and  I  think,  more 
supportive. 

How  do  you  measure  your  success — in 
numbers? 

Yes,  partly.  There  are  so  many  ways  we 
measure  our  success.  We  do  track  and 
take  pride  in  the  number  of  graduates  of 
our  homebuyers  program — a  total  of  685 
in  1999.  The  first  year  we  graduated  200. 
Many  of  those  people  went  through  the 
Soft  Second  program.  In  Boston  alone, 
since  1991  there  are  almost  2000  Soft 
Second  homebuyers,  and  4000  statewide. 
It's  a  program  that  many  thought  would 
die  after  a  year.  We  take  a  lot  of  pride  in 
it,  and  obviously,  MHP  does  as  well.  An 
impressive  new  number  is  the  attendance 
at  a  recent  meeting  of  our  Homebuyers' 
Union — 1 200  folks;  not  many  groups  can 
do  that. 

But  there  are  some  things  that  can't  be 
easily  quantified — things  like  seeing  the 
empowerment  of  people  reached  through 
organizing  who  are  now  taking  charge  in 
their  communities.  There  are  the  private 
sector  companies  we've  encouraged  to 
work  with  us  who  otherwise  wouldn't 
have.  And  there  are  the  people  who  go 
through  our  intensive  counseling  and  af- 
terward walk  up  to  our  counselor,  Flo- 
rence Hagins,  and  say,  "Thank  you. 
We've  decided  not  to  buy  a  house  this 
year."  That's  something  a  private  sector 
organization  can't  do.  If  you're  a  banker 
or  real  estate  broker,  your  interest  is  get- 
ting them  to  buy  a  home  so  you  can  make 
a  living.  We  have  a  unique  role  because 
we  can  open  people's  eyes  to  the  pros 
and  cons  of  homeownership.  We  do  want 
to  grow  new  homeownership,  but  it  has 
to  be  sustainable.  If  we  said  to  the  banks 
1 0  years  ago,  "this  is  good  business, "  and 
it  wasn't,  we  couldn't  still  be  doing  this. 


HomeSaffe  Touches 
Thousands 

Ask  anyone  in  the  business  — 
they'll  tell  you  that  the  Soft  Sec- 
ond Loan  Program  has  been  an 
unqualified  success  in  helping  low- 
to  moderate-income  homebuyers 
realize  their  dreams  of 
homeownership. 

The  HomeSafe  Program  is  a  great 
complement  to  the  Soft  Second 
program  because  it  helps  new 
homeowners  adapt  to  the  respon- 
sibilities of  homeownership.  In 
conjunction  with  local  housing 
groups,  MHP  has  been  funding  this 
series  of  post-purchase  educational 
classes.  The  free  classes  enable 
new  homeowners  to  learn  how  to 
maintain  their  homes  and  prevent 
crime,  accident  and  foreclosure. 
"People  are  so  focused  on  getting 
into  their  new  homes  that  they 
sometimes  can't  think  beyond  the 
closing.  This  program  helps  with 
the  questions  they  can't  possibly 
anticipate  before  moving  in,"  ex- 
plained Heather  Hennessey,  Man- 
ager of  MHP's  Soft  Second  Loan 
Program. 

Perhaps  the  biggest  incentive  to 
joining  the  program  is  that  most 
homeowners  get  a  discount  on 
their  homeowners'  insurance. 
Eight  of  the  top  property  insurance 
companies  in  Massachusetts  give 
up  to  15%  discounts  to  graduates 
of  the  program.  Thousands  of 
families  across  the  state  have  taken 
advantage  of  this  program  since  its 
inception  over  three  years  ago. 
Classes  are  now  underway  on  the 
Cape  through  Housing  Assistance 
Corporation,  in  Hampden  and 
Hampshire  counties  through 
Hampden  Hampshire  Housing 
Partnership,  and  in  the  greater 
Boston  area  through  Massachu- 
setts Affordable  Housing  Alliance. 
The  program  will  soon  be  available 
statewide. 

To  learn  more  about  the  HomeSafe 
program,  or  find  out  about  classes 
in  your  area,  call  Bruce  Dillenbeck 
at  61 7-338-7878,  ext.  274. 


ueveioping  fetticiency  in  Mortnampton 

The  City  of  Northampton  has  a  practice  worth  replicating.  The  "Site  Planning  Review 
Group,"  led  by  Wayne  Feiden,  Director  of  the  Office  of  Planning  &  Development,  holds 
regular  pre-permitting  meetings  with  developers  early  in  the  planning  process  to  weed 
out  any  major  issues  in  their  applications. 

"The  process  came  about  with  two  main  goals  in  mind,"  explained  Wayne  Feiden. 
"First,  to  make  us  friendly  to  developers.  They  spend  a  lot  of  money  putting  together  a 
proposal  and  don't  really  know  the  process.  Second,  it  was  an  effort  to  control  the 
amount  of  time  groups  spent  in  front  of  the  board.  The  staff  and  planning  board  have 
been  overwhelmed  with  the  number  of  applications  they've  had  to  see.  If  they  meet 
initially  with  this  informal  group  and  get  specific  feedback,  it  saves  going  through  those 
concerns  when  the  application  is  formally  presented." 

When  requested,  the  group  schedules  meetings  with  developers  at  7:30  a.m.  The  group 
has  representatives  responsible  for  city  planning,  zoning,  building  permits,  engineering, 
conservation,  and  from  the  fire  and  police  departments  and  local  housing  partnership. 
Developers  are  strongly  encouraged  to  come  in  early.  They  get  less  feedback,  but  they 
are  in  a  better  position  to  make  changes  before  the  project  has  advanced  in  time  and 
money.  "Basically,"  Mr.  Feiden  said,  "we  have  a  covenant  with  applicants:  If  it's  a  good 
application,  we  will  rush  it  through  the  process.  Our  staff  review  the  application  and  if 
it's  complete,  we  schedule  the  meeting  right  away." 

Peg  Keller,  Housing  and  Community  Development  Planner,  pointed  to  another  impor- 
tant benefit  —  affordable  housing  can  be  encouraged  earlier  in  the  process.  "Because 
the  housing  currently  being  built  in  Northampton  is  high  end,  Housing  Partnership  mem- 
bers requested  a  place  at  the  Site  Plan  Review  table  to  have  direct  access  to  developers 
for  the  purpose  of  encouraging  them  to  include  affordable  units  in  their  projects,"  Ms. 
Keller  added.  "These  informal  gatherings  provide  a  place  for  this  dialogue  to  occur 
before  plans  are  finalized  and  give  staff  the  time  to  point  out  any  zoning  relief  or  funding 
sources  that  may  be  available  to  help  accomplish  this  goal.  This  dialogue  also  promotes 
awareness  within  the  development  community  that  the  City  is  committed  to  providing 
housing  opportunities  for  households  with  a  wide  range  of  incomes." 

RITA  FARRELL:  MHP  VETERAN 


there.  Later  in  Washington,  DC,  she 
addressed  farm  worker's  housing 
development  issues  as  the  Eastern  Regional 
Director  of  the  Rural  America  Coalition. 
After  returning  to  New  England  for 
graduate  school,  she  was  appointed  to  the 
post  of  town  administrator  for  four  towns 
in  Massachusetts.  Finally,  before  joining 
MHR  Rita  ran  a  small  business  loan  program 
at  the  Franklin  City  CDC.  With  this 
background,  she  went  to  work  at  MHP,  at 
the  time  still  housed  within  the  Executive 
Office  of  Communities  and  Development 
(EOCD),  and  was  part  of  the  original  core 
group  of  the  current  MHP  organization. 

In  her  latest  incarnation  at  MHR  this  year 
Rita  will  direct  an  intensive  community  sup- 
port program.  She  will  work  with  a  hand- 
ful of  distressed  urban  neighborhoods  to 
implement  intensive  redevelopment  plans. 
At  the  same  time,  in  a  few  high-cost,  high- 
growth  suburban  communities,  she  will 
work  closely  with  community  leaders  to  sup- 
port the  construction  of  affordable  housing. 


Rita  Farrell  joined  MHP  in  1986.  Since  her 
first  position  as  Regional  Director  in 
Western  Massachusetts,  she  has  been 
working  in  communities  across  the  state  to 
promote  affordable  housing  and  expand 
the  reach  of  MHP  For  many  outside  Boston, 
she  is  the  first  point  of  contact  at  MHP 

Rita's  experience  is  impressive.  She  has 
been  working  in  a  variety  of  roles  in  housing 
development  and  public  administration  for 
over  26  years.  She  began  her  career  as  a 
VISTA  volunteer  for  a  community  action 
group  doing  housing  development  in  New 
Hampshire,  moved  to  North  Carolina  to 
develop  rental  housing  for  seasonal  migrant 
workers,  and  ran  a  pilot  Section  8  program 


5 


Lawrence  Celebrates 
New  Housini^ 

The  City  of  Lawrence  invited  over  100 
volunteers,  residents  and  funders  to  help 
"raise  the  roof"  as  part  of  a  national  day 
sponsored  by  the  U.S.  Department  of 
Housing  and  Urban  Development  (HUD). 

The  day's  events  kicked  off  with  a  tour 
of  the  two-block  area  in  the  North  Broad- 
way Revitalization  Neighborhood  (NBRN) 
that  is  being  targeted  for  rehabilitation. 
When  completed,  this  area,  encompass- 
ing 16  properties  that  are  in  the  process 
of  rehabilitation  and/or  lead  abatement 
and  one  new  property,  will  boast  97 
affordable  housing  units. 

At  the  end  of  the  tour,  attendees  joined 
Mayor  Patricia  Dowling  and  other  offi- 
cials and  sponsors,  including  MHP  Execu- 


tive Director  Clark  Ziegler,  in 
showcasing  a  new  duplex 
that  will  be  sold  for  $1 1 0,000 
to  the  winner  of  a  local  lot- 
tery. Youthbuild  Lawrence 
sponsored  the  project. 

MHP  provided  lead  paint 
abatement  funding  for  the 
six-unit  affordable  apartment 
building  conversion  at  9-11 
Tremont  owned  by  ASH 
Development  Company,  LLC. 
Additional  funding  was  pro- 
vided by  the  HUD  Office  of 
Lead  Hazard  Control; 
BankBoston  and  the  City  of 
Lawrence. 


HUD'S  Mary  Lou  Crane  addresses  volunteers  as  Mayor  Patricia 
Dowling.  MHP  Executive  Director  Clark  Ziegler  and  State 
Senator  Susan  Tucker  look  on. 


Dorchester  Sets  New 
Standard  in  Green 
Housing 

Residents  of  Dorchester's  Erie-Ellington- 
Brinsley  neighborhood  took  advantage  of 
HUD's  national  "Raise  the  Roof  Day"  to 
break  ground  on  50  new  affordable  rental 
units  and  a  community  center.  The 
project  sets  high  standards  for  quality, 
environmentally  conscious  building 
materials,  and  energy  efficiency.  The  19 
residential  buildings  will  feature  energy- 
efficient  materials  and  construction  which 
will  lower  overall  energy  use  by  45%  and 
provide  healthier  indoor  air  quality.The 
Groundbreaking  ceremony  featured 
remarks  from  Mayor  Thomas  M.  Menino, 
Mary  Lou  Crane  of  HUD,  Charlotte  Golar 
Richie  of  the  Department  of 
Neighborhood  Development,  Gail 
Latimore  of  Codman  Square 
Neighborhood  Development  Corpora- 
tion (CSNDC),  Ann  Houston  of  MHP, 
Timothy  Vaill  of  the  Boston  Private  Bank 
and  other  community  leaders.  The  project 
was  sponsored  by  CSNDC.  MHP  is 
providing  $1  million  in  permanent 
financing.  Additional  funding  was 
provided  by  the  City  of  Boston,  the 


Massachusetts  Department  of  Housing  & 
Community  Development,  the 
Neighborhood  Reinvestment 
Corporation,  and  the  Federal  Home  Loan 
Bank  of  Boston  with  Boston  Private  Bank 
serving  as  the  Affordable  Housing 
Program  sponsor  and  as  construction 
lender  The  National  Equity  Fund  is  the 
equity  investor. 


NEW  NETWORK 

DESIGN 

The  arrival  of  the  new  millennium 
brings  with  it  a  new  look  for  our  ^ 
newsletter. 

Let  us  know  what  you  think  and 
also  what  you'd  like  to  see  fea- 
tured in  upcoming  editions  by 
calling  Jill  Mittelhauser  at  617- 
338-7878,  ext.  227,  or  emailing 
jmittelhauser@mhpfund.com. 


Community  leaders  break  ground  on  new,  green  homes  in  Erie-Ellington-Brinsley. 
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Just  in  Time  for  the 
Twenty-First  Century 

MHP  is  planning  the  launch  of 
our     new     website  at 

The 

website  will  explain  our  mission 
and  programs,  and  it  will  pro- 
vide links  for  additional  infor- 
mation in  areas  such  as 
homebuying,  affordable  hous- 
ing development  and  commu- 
nity housing  strategies. 

Send  us  your  email  address, 
and  we'll  contact  you  when  our 
site  is  up  and  running.  In  the 
meantime,  suggestions  are  wel- 
come. 

Write  to  web@mhpfund.com. 


Network  is  the  newsletter  of  the 
Massachusetts  Housing  Partnership  Fund, 
a  public  agency  created  in  1985  and 
financed  by  the  banking  industry  to  fund 
affordable  housing  and  neighborhood 
development  in  communities  throughout 
the  Commonwealth. 


Telephone: 
Toll  Free: 
Internet: 
E-mail: 


(617)  338-7868 
(877)  MHP-FUND 
www.mhpfund.com 
info@mhpfund.com 
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.awrence  D.  Beane 


Governor  Cellucci  recently  appointed 
Lawrence  D.  Beane  of  Huntington 
to  the  MHP  board.  Larry  is  president 
and  CEO  of  the  Greenfield  Co- 
operative Bank.  He  was  previously  Vice 
President  of  the  Brightwood  Develop- 
ment Corporation,  Springfield's  largest 
CDC,  and  President  of  Springfield  Insti- 
tution for  Savings.  He  was  also  a 
senior  executive  at  the  former  Heritage 
Bank  in  Holyoke.  He  has  tremendous 
experience  with  community  develop- 
ment efforts  in  Springfield,  Chicopee 
and  Holyoke  dating  back  more  than 
thirty  years. 

Larry  fills  the  position  vacated  by  Board 
Secretary/Treasurer  Peter  Shaw, 
who  retired  his  post  after  seven  years 
of  service.  Peter's  resignation  followed 
his  retirement  last  winter  from  Chelsea- 
Provident  Co-operative  Bank  where  he 
was  president  and  CEO. 

illso  ff«^w  to  MIHP.,<, 

We  have  a  number  of  new  staff  to 
welcome. ..Eric  Bonney  joined  MHP 
in  June  as  the  newest  Portfolio  Man- 
ager. Eric  comes  to  MHP  with  1 3  years 
of  real  estate  experience  at  Winthrop 
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Financial,  where  he  was  both  a  prop-  I 
erty  manager  and  an  owner's  represen-  I 
tative.  Eric's  a  certified  public  I 
accountant. ..Bruce  Dillenbeck  I 
began  working  at  MHP  in  June  as  the  I 
Program  Assistant  in  the  Soft  Second  I 
Loan  Program.  Bruce  has  work  expe-  I 
rience  with  a  number  of  community  I 
based  organizations  in  Massachusetts  I 
and  New  York  and  has  a  masters  I 
degree  in  Urban  Planning  from  the  I 
University  of  Illinois  in  Chicago....  I 
/\Aatt  Engel,  our  new  Community  Pro-  I 
grams  Assistant,  received  a  degree  in  I 
History  from  Carleton  College  in  I 
Northfield,  Minnesota.  He  most  re-  I 
cently  worked  at  the  American  Insti-  I 
tute  of  Architects  (AIA)  in  Washington,  I 
DC. ..Jill  Mittelhauser  is  MHP's  new  I 
Communications  Director.  She  recently  I 
moved  to  Boston  from  Washington,  DC  I 
where  she  worked  in  communications  I 
and  urban  policy  at  the  Center  for  I 
National  Policy.  Also  in  DC,  she  man-  I 
aged  a  HUD  grant  for  a  fair  housing  I 
organization  and  earlier  worked  with  I 
housing  and  urban  design  architects  at  I 
the  AIA... Maria  Moran  is  the  new  I 
Administrative  Assistant  in  Portfolio  I 
Management.  She  is  a  recent  gradu-  I 
ate  of  UMass-Amherst  where  she  I 
majored  in  sociology... Steve  Samet  I 
joined  Portfolio  Management  in  August  I 
as  a  Portfolio  Analyst.  Steve  moved  to  I 
Boston  from  Miami  where  he  gradu-  I 
ated  from  Miami  University  with  a  I 
major  in  finance  and  a  minor  in  I 
accounting. ..Michael  Thomas  joins  I 
MHP  as  the  Program  Manager  for  the  I 
Technical  Assistance  program.  His  most  I 
recent  experience  was  at  the  Boston  I 
Department  of  Neighborhood  Develop-  I 
ment  as  a  Neighborhood  Planner,  where  I 
he  was  active  with  the  Blue  Hill  Avenue  I 
Initiative.  Welcome  everyone!  I 

I 
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IM£STlMIOOD  lAfORKS 

The  Town  of  Westwood  recently  re- 
ceived the  Murray  Corman  Commu- 
nity Housing  Leadership  Award  for  its 
leadership  and  perseverance  in  devel- 
oping affordable  housing  for  low  and 
moderate  income  residents.  Michael 
Jaillet,  the  Town's  Executive  Secretary, 
and  Jill  Onderdonk,  the  Housing  Lot- 
tery Director,  accepted  the  award  on 
behalf  of  the  town.  "We  were  thrilled 
to  receive  this  award.  We  worked  very 
hard  to  make  the  program  both  fair 
and  successful,"  said  Jill  Onderdonk. 

There  are  five  affordable  housing  de- 
velopments in  the  affluent  town  of 
Westwood,  but  the  most  noteworthy 
story  comes  out  of  two  recent  devel- 
opments: Chase  Estates  and  Cedar  Hill 
Estates.  Both  of  the  developments, 
totaling  almost  160  houses  between 
the  two,  were  permitted  initially  in  the 
late  1980s  under  the  Homeownership 
Opportunity  Program  (HOP)  and  later 
in  the  early  1 990s  under  the  Local  Ini- 
tiative Program  (LIP). 

Creating  affordable  housing  in  high- 
cost  communities  generally  requires 
building  mixed-income  projects  so 


Massachusetts  Housing  Partnership  Fund 
2  Oliver  Street,  9th  Floor 
Boston,  MA  02109 


that  income  from  the  sale  of  market 
rate  homes  can  partially  subsidize  the 
affordable  homes.  In  this  case,  the 
town  demonstrated  that  this  approach 
works,  that  very  expensive  homes 
could  be  sold  in  a  mixed-income 
project.  The  attractive  three-  and 
four-bedroom  colonial  houses  range 
in  price  from  the  below-market  rate 
of  $100,000  to  more  than  $600,000 
in  the  market  rate  housing. 

The  process  was  well  thought  out  and 
financially  self-sufficient.  A  $5,000 
"linkage  fee,"  later  increased  to 
$6,000,  was  charged  for  each  market 
rate  house  sold.  The  linkage  fees  were 
used  to  pay  for  an  extensive  lottery 
process  designed  by  local  housing  pro- 
fessionals to  increase  racial  and  eco- 
nomic diversity. 

"Now  that  the  projects  are  near 
completion,  the  community  supports 
them  and  sees  the  benefit  of  having 
added  affordable  housing,"  said  Jill 
Onderdonk.  In  fact.  Chase  Estates  is 
seen  by  many  as  a  model. 


Jill  Onderdonk  and  Michael  Jaillet  accept 
award  from  Steve  Pierce,  Executive  Director 
of  Massachusetts  Housing  Finance  Agency 


Homeowners  of  both  affordable  and 
market-rate  housing  have  worked 
together  on  community  issues,  and 
the  Town  of  Westwood  is  pleased  with 
the  contribution  of  the  residents.  At 
the  end  of  the  many  hours  devoted 
to  this  effort,  those  closely  involved 
in  the  detailed  lottery  process  are 
thrilled  with  the  results. 

"People  ask  me  if,  given  everything,  I 
would  do  this  again,"  said  Jaillet,  "and 
the  answer  is  yes.  It  was  a  rewarding 
experience,  and  it  provided  housing 
opportunities  to  people  who  other- 
wise could  not  have  afforded  to  live 
in  this  community." 
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Getting  It  Right 


By  Clark  L.  Ziegler,  Executive  Director  University  of  Massac!iusetts 

When  government  first  got  actively    completely  bey(E)ftP^t^^pfeln^sion  of 


involved  in  housing  in  the  late  1930s  it 
was  based  on  some  very  basic  principles. 
First,  that  people  on  their  way  up  the 
economic  ladder  sometimes  need  help 
along  the  way.  Second,  that  competitive 
market  forces  should  be  harnessed  to 
help  meet  the  housing  needs  of  working 
people.  And  third,  that  the  public  sector 
sometimes  has  a  direct  role  to  play  in 
providing  housing  for  families  facing 
economic  hardship. 

Many  positive  things  have  resulted, 
whether  it  was  providing  decent  housing 
for  returning  World  War  II  veterans, 
establishing  a  competitive  mortgage 
market  for  first-time  homebuyers, 
providing  incentives  for  responsible 
private  owners  to  build,  own  and  manage 
affordable  rental  housing,  or  helping 
nonprofit  community  organizations  take 
on  the  most  difficult  properties  in  their 
neighborhoods. 

Yet  our  country  has  also  managed  to 
create  a  complex  housing  system  that  is 


A  Levittown  family  standing  in  front  of  their  new  home 


the  taxpayers  who  fund  it.  The  danger — 
which  played  out  visibly  in  the  federal  and 
state  budget  debates  of  the  1990s — is 
that  the  general  public  starts  to  view 
affordable  housing  programs  and 
agencies  as  self-perpetuating  bureau- 
cracies that  have  lost  touch  with  the  basic 
values  upon  which  they  were  founded. 

The  Massachusetts  Housing  Partnership 
Fund  was  created  to  help  return 
affordable  housing  to  those  core  values. 
This  year  marks  two  significant  milestones 
that  make  it  especially  important  to  assess 
how  good  a  job  we  have  done.  January 
2000  marked  the  1 0'^  anniversary  of  the 
Soft  Second  Loan  Program,  which  was 
developed  by  MHR  bank  leaders  and 
community  organizations  as  part  of  a 
landmark  Boston  community  reinvest- 
ment plan.  July  2000  marked  the  10"^ 
anniversary  of  the  state  community 
reinvestment  law  that  requires  loan 
commitments  to  MHP  as  a  condition  of 
state  approval  for  bank  acquisitions — the 
only  law  of  its  kind  in  the  United  States. 

In  our  view,  the  results  are 
impressive: 

•  More  than  4,500  low-income 
families  have  purchased 
homes  through  the  Soft 
Second  program,  representing 
over  $460  million  in  mortgage 
loans  by  participating  banks. 
Despite  a  median  homebuyer 
income  of  less  than  $29,000, 
the  program  has  consistently 
achieved  a  lower  delinquency 
rate  than  the  mortgage 
industry  as  whole. 


Nearly  a  half  billion  dollars  in  credit 
has  been  made  available  to  MHP  as 
a  result  of  bank  mergers  and 
acquisitions,  nearly  $200  million  of 
which  has  already  been  used  by  MHP 
to  provide  long-term  financing  for 
the  construction  or  rehabilitation  of 
7,800  rental  units.  We  have  financed 
hundreds  of  properties  without 
incurring  a  single  loan  loss. 

Yet  the  numbers  don't  tell  the  whole 
story.  The  Soft  Second  loan  program 
serves  more  low-income  borrowers  than 
any  other  first-time  homebuyer  program 
in  Massachusetts  and  is  now  one  of  the 
single  greatest  contributors  to  minority 
homeownership  in  the  City  of  Boston. 
Our  rental  financing  programs  do  notjust 
serve  the  strongest  markets  or  the  largest 
properties  or  the  most  well-heeled 
developers.  They  serve  some  of  the  most 
important  rental  properties  in  every  part 
of  the  Commonwealth — and  they 
generally  do  so  faster  and  at  a  lower  cost 
than  conventional  subsidized  housing 
programs. 

We  are  proud  of  our  accomplishments 
and  ready  to  do  more.  The  cooperative 
efforts  of  Cardinal  Law,  Northeastern 
University,  housing  leaders,  and  the 
state's  elected  officials  to  find  new 
solutions  to  the  state's  housing  crisis  this 
year  may  present  just  such  an 
opportunity.  The  public  may  have  lost 
its  sense  of  connection  to  housing 
programs,  but  it  never  abandoned  the 
core  values  that  got  federal  and  state 
government  involved  in  housing  in  the 
first  place. 
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Inclusionary  Zoning 
Conference  Attracts 
Hundreds 

Several  hundred  housing  advocates, 
local  officials  and  policymakers 
convened  on  May  3V  to  discuss 
inclusionary  zoning  at  a  conference 
sponsored  by  MHP,  Citizens  Housing 
and  Planning  Association,  the 
Massachusetts  Affordable  Housing 
Alliance,  and  the  Massachusetts 
Chapter  of  the  American  Planning 
Association. 


The  all-day  conference  in  Framingham 
was  designed  to  raise  awareness  about 
inclusionary  zoning  issues.  The  program 
featured  presentations  on  successful 
local  zoning  models,  legal  issues, 
constituency  building  and  future 
legislation.  Governor  Paul  Cellucci  and 
Boston  housing  chief  Charlotte  Golar 
Richie  delivered  keynote  addresses. 

The  conference  coincided  with  the 
release  of  a  report  commissioned  by 
MHP  that  found  118  cities  and  towns 
in  Massachusetts  have  changed  their 
local  zoning  to  promote  affordable 


Keynote  Speakers  Cellucci  and  Richie  address  MHP  Inciuiiuiury  Zoning  Conference 


housing.  But  the  study  also  found  that 
these  measures  were  largely  ineffective, 
resulting  in  just  a  few  hundred  new 
affordable  housing  units  across  the  state 
each  year. 

The  report,  "Zoning  for  Housing 
Affordability,"  was  written  by  Philip  B. 
Herr  &  Associates,  a  nationally  recognized 
community  planning  firm  based  in 
Newton.  The  report  examined  all  local 
zoning  regulations  in  Massachusetts  and 
also  outlined  local  zoning  practices  in 
Connecticut,  New  Hampshire  and  Rhode 
Island. 


The  purpose  of  the  conference  was  to 
help  communities  make  more  effective 
use  of  inclusionary  zoning  policies.  A 
copy  of  the  report,  a  description  of  the 
conference  and  a  listing  of  upcoming 
inclusionary  zoning  events  and 
publications  can  be  found  on  MHP's 
website  at  www.mhpfund.com. 

Contact  Matt  Engel  for  additional 
information  by  calling  617-338-7878, 
extension  292,  or  sending  email  to 
mengel@mhpfund.com. 


Soft  Second  Leads  in  Low-income  Homebuyers 


The  Soft  Second  Loan  Program  is  serving 
more  low-income  home  buyers  in  Boston 
than  any  other  mortgage  product, 
according  to  the  sixth  annual  analysis  of 
mortgage  lending  patterns  in  greater 
Boston  commissioned  by  the 
Massachusetts  Community  and  Banking 
Council  (MCBC)  and  conducted  by  the 
University  of  Massachusetts/Boston.  In 
fact,  60%  of  Soft  Second  borrowers  are 
at  or  below  50%  of  the  area  median 
income.  The  remaining  40%  are 
between  50%  and  80%  of  median  area 
income. 

The  study  also  found  that  Soft  Second  is 
one  of  the  single  greatest  contributors  to 
increased  minority  homeownership.  At 
a  time  when  overall  mortgage  lending  to 
black  homebuyers  fell  in  Boston  for  the 
fourth  consecutive  year,  87.5%  of  all  Soft 
Second  loans  went  to  minority  borrowers. 


The  Soft  Second  Loan  Program  is 
supported  by  the  Legislature  through  the 
state  Department  of  Housing  and 
Community  Development,  with 
additional  funding  from  the  Federal 
Home  Loan  Bank  and  participating  cities. 
MHP,  in  conjunction  with  the 
Massachusetts  Bankers 
Association,  Fannie 
Mae,  the  Massachusetts 
Affordable  Housing 
Alliance,  and  a  number 
of  other  community 
groups,  created  the 
statewide  affordable 
homebuyer  initiative  in 
1990.  The  program  is 
offered  through  39 
banks  in  181  partici- 
pating cities  and  towns 
across  the  state. 


jointly  established  in  1990  by  the 
Massachusetts  Bankers  Association  and 
a  coalition  of  community  groups.  For 
more  information  on  the  Soft  Second 
Loan  Program,  visit  our  website  at 
www.mhpfund.com,  or  call  Heather 
Hennessey  at  61 7-338-7878,  ext.  271 . 


MCBC  is  a  bank 
monitoring  organization 


Percent  of  Loans  to  Low  & 
Moderate  Income  Borrowers  in 
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*  Other  programs  in  the  study  included  ACORN,  MHFA,  and  NACA 


MILLBANK  PLACE,  NORTHAMPTON 


Valley  Community  Development 
Corporation  is  developing  24  units  of 
affordable  housing  1/2  mile  south  of  the 
Northampton  Central  Business  District. 
The  project  is  a  combination  of 
acquisition,  moderate  rehab  and  new 
construction  aimed  at  serving  low-  and 
very  low-income  residents.  All  units  will 
be  reserved  for  tenants  at  60%  or  less  of 
median  income,  and  six  apartments  will 
be  reserved  for  tenants  at  less  than  50% 
of  median  area  income.  MHP  is  providing 
$1.85  million  in  construction  and 
permanent  financing  as  part  of  a  focused 
Single  Package  Financing  demonstration. 
Other  financing  is  provided  by  federal, 
state  and  local  sources. 


1202  COMMONWEALTH  AVE,  BRIGHTON 


This  60-unit  building  of  studio  apartments 
and  single  room  occupancies  is  located 
in  a  high  rent  neighborhood,  but  will 
remain  affordable  thanks  to  strong 
sponsorship  by  Caritas  Communities,  Inc. 
and  renovation  financing  from  MHP  and 
the  City  of  Boston.  Rents  will  be  restricted 
for  48  of  the  apartments,  with  6  reserved 
for  individuals  at  30%  of  median  income. 
MHP  provided  $1 .9  million  in  permanent 
financing  and  subsidies. 


UPDATE 

Mi       111  ll  1^  ^   I       llg  y 

This  year  marks  the  10th  anniversary 
of  the  state  community  reinvestment 
legislation  that  requires  loan 
commitments  for  affordable  housing 
from  banks  as  a  condition  of  state 
approval  for  bank  acquisitions.  It  also 
marks  the  completion  of  $200  million 
in  MHP  loan  commitments. 

These  commitments  include  a  wide 
range  of  loan  amounts,  building 
location,  age  and  size.  We  are  proud 
of  our  ongoing  work  in  communities 
across  the  state  including  those  profiled 
here  in  Northampton,  Brighton,  New 
Bedford  and  Webster  and  look  forward 
to  continuing  to  expand  our  work  and 
reach  in  the  coming  years. 


RICHARDS  APARTMENTS,  WEBSTER 


All  54  units  of  this  3-building 
development  will  remain  affordable  after 
the  units  are  rehabilitated.  The  two-  and 
three-bedroom  apartments  have  been 
operated  as  affordable  housing  since 
1973,  with  rents  subsidized  under  the 
Section  236  program  by  the  U.S. 
Department  of  Housing  and  Urban 
Development.  A  management  office  and 
playground  will  be  added  as  part  of  the 
planned  enhancements.  MHP  is 
providing  permanent  financing  of  $1 .98 
million  to  the  project  sponsorsed  by  Winn 
Development  Corporation. 


NEW  BEDFORD  RESIDENT  WELCOMES  CHANGE 


"I'm  what  you  call  a  neighborhood  watchdog,"  explains  Austin  Street  resident  George 
Lawton.  To  say  that  Lawton  has  been  watching  the  changes  in  his  neighborhood 
with  interest  would  be  an  understatement.  The 
Lawtons,  who  live  between  two  current  MHP- 
financed  rehab  projects,  bought  their  home  in 
1 970.  "When  we  first  bought  the  place,  it  was  a 
beautiful  neighborhood.  We  [neighbors]  talked 
to  each  other.  We  had  meetings.  Ten  years  later, 
it  was  full  of  drugs  and  prostitutes.  I  had  them  in 
my  back  yard,  on  my  front  porch." 

Anyone  who  goes  to  the  neighborhood  with  any 
frequency  would  have  noticed  Lawton  peering  out 
his  front  window  to  monitor  the  activities  of  the 
neighborhood  or  openly  cheering  on  construction 
workers  as  they  renovate  homes  at  Austin  Court. 
In  the  thirty  years  since  the  Lawtons  bought  their  home,  they've  watched  their 
investment,  and  quality  of  life,  go  up  and  down.  Now  as  Phase  3  of  the  renovations 
surrounding  Lawton's  home  begins,  he  knows  that  his  investment  was  sound.  "It's 
90  percent  better  now,"  says  Lawton,  "it  takes  time."  HallKeen  sponsored  all  four 
phases  of  the  community  revitalization  effort  which  will  include  146  units  of  historically 
significant,  affordable  housing.  MHP  invested  a  total  of  $888,000  in  two  phases  of 
the  project.  A  ribbon  cutting  ceremony  was  held  in  late  June  to  mark  the  completion 
of  extensive  renovation  to  20  buildings  with  114  units. 
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You've  written  extensively  on  the 
regional  economy — what  is  the  current 
outlook? 

I  wrote  a  piece  about  a  year  ago  called 
Massachusetts:  The  Two  Economies, 
referring  to  Boston  and  "not  Boston". 
When  we  separated  Boston  from  the  rest 
of  Massachusetts,  we  found  that  the 
economy  of  the  rest  of  the  state  looked 
like  the  overall  U.S.  economy,  while 
greater  Boston's  economy  was  very  high 
tech.  Boston  is  a  major  center  for  both 
optics  and  microbiology,  which  are  likely 
to  be  two  of  the  biggest  growth  industries 
of  the  next  few  years,  so  I'm  optimistic. 

is  access  to  affordable  housing  vital  to 
sustaining  economic  growth? 

Not  for  many  of  the  high  tech  firms.  For 
companies  in  optical  networking, 
software,  telecommunications,  bio- 
technology, and  other  high  tech  fields, 
access  to  highly  skilled  professionals  is  the 
critical  factor  in  location  decisions,  and 
Boston's  large  pool  of  high-tech 
professionals  makes  this  a  prime  location 
for  them.  Boston's  major  competitor  is 
Silicon  Valley,  which  is  worse  in  terms  of 
housing  costs.  The  lack  of  affordable 
housing  is  not  a  decisive  factor  for  these 
companies;  they  have  to  have  people 
with  technical  expertise  and  will  pay  their 
workers  enough  to  afford  good  housing. 
For  firms  with  a  wider  choice  of  potential 
locations,  however,  high  housing  costs 
certainly  do  deter  expansion  here. 

The  high  cost  of  housing  will  cause  an 
enormous  strain  on  the  other  people  who 
live  here.  One  of  the  unpleasant  side 
effects  of  this  kind  of  boom  that  is 
powered  by  a  very  high  tech  economy 
and  has  made  a  surprising  number  of 
people  very  rich  is  that  in  the  context  of 
our  very  restrictive  policies  on  building 
housing,  it  has  forced  a  housing  crisis.  As 
a  result,  a  large  number  of  lower  income 
people  are  suffering. 

What  is  contributing  to  the  current  boom 
in  housing  cost? 

We  have  some  of  the  highest  housing 
prices  in  the  country  with  the  second 
lowest  population  growth.  Why?  New 
England  in  general,  and  Massachusetts 
in  particular,  is  very  restrictive  in  allowing 
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Edward  Moscovitch,  an  economist  with 
over  30  years  of  economics  and  public 

policy 
experience,  is 
the  President  of 
Cape  Ann 
Economics. 
Established  in 
1988,  the  firm 
specializes  in 
regional 
economics, 
public  policy 
studies  and  public  education  finance. 
Moscovitch  is  a  former  Massachusetts 
budget  director  and  was  formerly  an 
economist  with  the  Federal  Reserve  Bank 
of  Boston.  He  shared  his  thoughtful 
opinions  on  addressing  the  housing  crisis 
during  a  walk  through  a  Gloucester 
meadow  near  his  office  with  his  dog,  Bert. 


"...  everyone  is  alarmed  about 
the  lack  of  housing,  and  they 
want  to  solve  the  problem  by 
building  housing  somewhere 
else. " 


construction  of  new  housing.  If  we 
allowed  new  housing  like  other  regions, 
we'd  have  lower  housing  costs  or  at  least 
less  increase  than  the  South  Atlantic 
region,  which  has  much  higher 
population  growth.  A  combination  of 
NIMBY  tendencies  and  strong  local 
control  means  that  we  make  it  very  easy 
for  almost  any  group  in  any  community 
to  stop  the  construction  of  any  substantial 
amount  of  new  housing. 

Everyone  is  alarmed  about  the  lack  of 
housing,  and  they  want  to  solve  the 
problem  by  building  housing  somewhere 
else.  Every  place  is  defended  by  someone 
so  no  housing  gets  built. 


There  is  a  sort  of  double  housing  crisis. 
There  are  probably  some  people  who 
could  not  afford  unsubsidized  housing  no 
matter  what — I  don't  believe  that  market 
policies  alone  will  house  everybody,  and 
I  therefore  support  publicly-subsidized 
housing  for  the  poorest  segment  of  the 
population.  But  I  would  guess  that  you'd 
find  a  lot  of  people  thinking  that  we 
probably  need  to  subsidize  housing  for 
the  average  family  and  that  simply 
doesn't  work.  We  can't  subsidize  housing 
for  everyone,  so  we  need  to  find  a  way 
to  make  unsubsidized  housing  affordable 
for  average  families.  This  will  necessarily 
mean  policies  that  make  it  much  easier 
for  developers  to  build  new  housing. 

What  role  should  government  play? 

Let's  be  realistic.  If  some  sort  of  new 
technology  is  likely  to  emerge  that  allows 
us  to  figure  out  ways  of  building  housing 
more  cheaply,  it  isn't  going  to  happen 
under  government  contracts.  The 
government  tends  to  be  limited  by 
bureaucracy,  union  rules  and  zoning  so  I 
believe  that  you  will  get  more  innovation 
when  private  sector  people  step  in.  I'd 
like  to  figure  out  a  way  to  have  more 
housing  built  by  the  private  sector,  and  I 
think  that  means  the  state  should  make 
more  land  available. 

People  understand  that  if  you  allow  new 
housing  to  be  built,  the  cost  of  educating 
the  additional  children  who  move  into 
town  will  almost  certainly  be  greater  than 
the  increase  in  property  tax  revenues.  For 
this  reason,  people  find  it  in  their  short- 
term  economic  interests  to  oppose  new 
housing.  The  state  ought  to  say  that  in 
view  of  our  interest  in  building  more 
housing,  communities  that  designate  land 
for  housing  and  make  it  easy  to  build  and 
that  meet  certain  environmental 
standards — common  land,  integration  of 
stores,  schools,  and  public  transit — will  be 
protected  from  the  tax  consequences  by 
the  state.  They  may  even  be  rewarded, 
but  at  the  very  least  they  won't  be  left  to 
suffer  financially.  If  we  think  that  we're 
going  to  build  large  tracts  of  housing  at 
the  same  time  that  it's  in  the  financial 
interests  of  everybody  to  follow  their 
NIMBY  interests,  well  it  ain't  going  to 
happen. 

CONTINUED  ON  NEXT  PAGE 
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What  will  it  take  to  get  new  housing 
built? 

There  should  be  some  overarching 
state  incentive.  It  needs  to  start  with 
the  commitment  that  a  town  won't 
suffer  financially  if  it  adds  housing, 
some  of  it  affordable.  But  I  would 
guess  that  some  towns  would  say  that 
they  just  don't  want  it.  Maybe  you 
have  to  require  every  city  and  town  to 
make  available  a  number  of  housing 
sites  equal  to  5-10%  of  housing  stock 
and  to  put  them  in  some  sort  of 
program  that  meets  a  standard  about 
ease  of  construction. 

Ultimately,  the  only  way  to  bring  down 
the  cost  of  housing  is  to  build  more 
housing.  And  the  only  effective  way 
to  build  lots  of  new  housing  is  for  the 
private  sector  to  do  it,  and  that  means 
that  we  have  to  break  the  stranglehold 
on  land.  Basically,  if  any  community 
can  use  its  zoning  to  stop  construction 
of  housing,  they  will. 

What  would  you  propose  to  encourage 
new  housing  growth? 

I  would  encourage  cluster  zoning.  I 
suspect  that  it  is  possible  to  build 
housing  more  densely  than  we 
normally  do  today  and  yet  retain 
common  space  in  ways  that  people 
would  enjoy  and  find  attractive. 

I  would  also  encourage  whole  new 
towns  that  included  factories,  schools, 
offices,  and  stores  as  well  as  new 
housing ,  planned  in  a  thoughtful  way. 
If  you  build  everything  together,  you 
minimize  auto  traffic,  instead  of  adding 
more  suburbs  where  people  drive  40- 
50  miles  to  commute  in  to  Boston. 

There's  no  easy  answer,  but  it  is 
certainly  possible  to  think 
constructively  about  the  conditions  in 
which  people  would  be  willing  to  live 
in  denser  conditions — nice  streets, 
ample  parks  nearby,  good  schools,  so 
we  could  house  more  people  affordably 
and  comfortably. 


Suburban  Development  on  the  Rise? 

There  is  a  growing  commitment  among  suburban  towns  to  meet  the  needs  of 
low-  and  moderate-income  residents.  "The  myth  is  that  no  one  in  the  suburbs 
cares,  but  we  have  seen  a  tremendous  response,"  reports  Ann  Houston,  MHP's 
Director  of  Community  Assistance.  "Non-profits,  for-profits,  towns,  housing 
authorities,  and  citizens  have  all  been  involved." 

MHP  has  over  20  projects  on  its  Technical  Assistance  pipeline  in  communities  in 
and  around  lnterstate-495.  From  assisting  the  Town  of  Harvard  with  the  complex 
re-use  of  housing  at  Fort  Devens,  to  working  with  a  small,  new  non-profit  in 
Marblehead  to  acquire  single-family  properties,  the  MHP  Community  Assistance 
staff  have  supported  a  diverse  range  of  suburban  development  projects. 

The  strong  response  to  MHP's  targeted  technical  assistance  for  towns  reviewing 
comprehensive  permits  (Chapter  40B)  and  the  high  level  of  suburban  involvement 
in  our  recent  Inclusionary  Zoning  Conference  show  a  strong  effort  on  the  part  of 
suburban  communities  to  produce  affordable  housing.  For  more  information 
about  MHP's  Technical  Assistance  program,  visit  www.mhpfund.com  or  contact 
Matt  Engel  at  617-338-7878,  ext.  292,  or  mengel@mhpfund.com. 


Building  New  Homes  for  First-Time  Homebuyers 


Eleven  low-  and 
moderate-income 
families  in 
Provincetown 
eagerly  track  the 
construction  of 
their  new  homes 
in  the  18-unit 
Henchie  Estates 
development.  The 
families  were 
chosen  to  fill  the 
two-  and  three- 
family  condo- 
miniums developed 

by  Ted  Malone.  ^vS^Ste^ 
The  homes  reflect 

Malone's  commitment  to  fostering  strong 
community,  promoting  good  design  that 
preserves  nature  and  maximizing 
affordability. 

Malone  achieved  the  high  level  of 
affordability  in  the  Henchie  Estates  with 
a  blend  of  creative  design  and  financing, 
town  ordinances  that  promote 
affordability,  and  MHP's  new  Project- 
Based  Homebuyer  Financing 
demonstration.  Henchie  Estates  is  the 
first  development  to  take  advantage  of 
this  program. 

The  MHP  Project-Based  Homebuyer 
Financing  is  modeled  on  the  successful 
Soft  Second  Loan  Program  which  utilizes 
a  conventional  first  mortgage  with  a 


new  affordable  homes  in  Provincetown 


subsidized  second  mortgage  to  increase 
a  first-time  homebuyer's  purchasing 
power.  A  moderate-income  family  can 
boost  their  purchasing  power  by  as  much 
as  $40,000.  The  project-based  model 
commits  subsidy  funds  to  sales  in  a  project 
to  guarantee  a  developer  can  meet 
affordability  objectives  while  maintaining 
a  sales  price  that  covers  development 
costs.  Malone  says,  "This  ensures  that 
the  resources  are  going  to  be  there.  It 
also  made  it  possible  for  the  sale  prices 
to  support  more  affordable  homes  than 
originally  projected." 

For  information  about  Project-Based 
Homebuyer  Financing,  call  Ann  Houston 
at  (617)  338-7878,  extension  242  or 

email  ahouston@mhpfund.com. 


MHP  Welcomes 
Michael  Thomas 

Michael  Thomas  may  be  new  to  MHP,  but  he's  not  new 
to  housing  or  community  issues.  A  Boston  native, 
Thomas  spent  the  last  nine  years  as  a  Neighborhood 
Planner  for  the  City  of  Boston  in  the  Department  of 
Neighborhood  Development.  Among  his 
accomplishments,  he  was  instrumental  in  the 
implementation  and  management  of  the  Blue  Hill 
Avenue  Initiative.  While  working  actively  in  the 
communities  during  the  day,  in  his  free  time,  he  photographs  community-related 
events  as  a  freelance  photographer. 

Listening  to  him  explain  his  work  experience,  negotiation  and  diplomacy  are  often 
the  concepts  he's  describing.  In  each  position  he  talks  about  a  commitment  to  building 
relationships  and  helping  people.  He  started  his  career  reconciling  accounts  for  the 
State  Treasurer's  Office.  He  then  began  work  for  a  local  real  estate  agency  and  for 
the  Massachusetts  Division  of  Capital  Planning  and  Operations  in  the  Office  of  Real 
Estate  Redevelopment. 

At  MHR  Thomas  has  taken  on  the  position  of  Community  Assistance  Program 
Manager  where  he  will  continue  his  planning  and  negotiating  work  with  communities 
across  the  state.  As  the  manager,  he  works  with  communities  to  tailor  MHP's  technical 
assistance  to  fit  a  project's  predevelopment  needs,  teams  the  community  up  with  a 
consultant  and  monitors  progress  as  groups  move  closer  toward  their  development 
goals.  If  your  community  is  considering  a  project  and  needs  assistance,  call  Michael 
Thomas  at  61 7-338-7878,  ext.  281 ,  or  email  mthomas@mhpfund.com. 


Soft  Second  Increases  Purchase  Price  Caps 


Purchase  price  limits  for  twenty-six 
participating  communities  were 
increased  in  the  Soft  Second  loan 
program  in  an  effort  to  to  create  more 
options  for  lower-income,  first-time 
home  buyers.  The  changes  affect  two- 
and  three-family  homes  in  greater 
Boston. 

The  new  price  limits  are  $220,000  for  a 
two-family  home  and  $230,000  for  a 


three-family  home  for  twenty-six 
participating  communities  inside  Route 
128  plus  the  Town  of  Framingham.  For 
all  other  Massachusetts  communities  the 
purchase  price  limits  will  remain  at 
$180,000  for  two-family  homes  and 
$200,000  for  three-family  homes. 

To  find  out  if  your  community  was 
affected,  contact  Heather  Hennessey  at 
617-338-7878,  ext.  271. 


Heather  Hennessey  approves  Curtis  Lopes  on 
behalf  of  the  Twin  Cities  CDC  to  administer 
homeownership  education  courses 

Heather  Hennessey,  Soft  Second 
Program  Manager,  was  elected  by  54 
organizations  to  the  Collaborative  Seal 


Hennessey  Joins 
Selection  Committee 

of  Approval  Selection  Committee  for  a 
two-year  term.  The  Committee  was 
designed  to  review  applications  from 
homebuyer  counseling  agencies  based 
on  specific  criteria  that  they  deem 
necessary.  Applications  were  accepted 
starting  in  March;  the  Selection 
Committee  began  reviewing 
applications  immediately  and  presented 
groups  with  certificates  of  approval  in 
June.  The  Commitee  approved  28 
groups  in  the  first  round. 


New  Communities 
Join  Soft  Second 

This  year  a  record  number  of  new 
communities  signed  onto  the  Soft 
Second  Loan  Program,  bringing  the 
total  number  of  participating 
communities  in  Massachusetts  to  1 81 . 
To  date  this  year,  the  state  Department 
of  Housing  and  Community 
Development  has  awarded  funds  to 
over  35  communities  to  subsidize  loans 
for  first-time  homebuyers. 

What  does  it  take  to  become  a 
qualified  community?  There  are  a  few 
steps  to  getting  the  Soft  Second  Loan 
Program  up  and  running  in  your 
community. 

LFInd  a  source  of  public  funds  to 
subsidize  the  interest  on  the  second 
mortgage.  Most  communities  secure 
funding  through  the  Department  of 
Housing  and  Community 
Development  (DHCD).  DHCD  issues 
applications  for  state  funding  two  or 
three  times  per  year.  Other  possible 
fund  sources  include  Community 
Development  Block  Grant  (CDBG) 
funds  received  directly  from  the 
federal  government  by  larger 
"entitlement"  communities,  and 
CDBG  funds  obtained  by  "small 
cities"  through  DHCD. 

2.  Line  up  your  local  banks.  Talk  to 
banks  in  your  community  about  the 
program  and  enlist  their  support. 
Ask  the  banks  to  commit  to  closing 
a  certain  volume  of  Soft  Second 
loans  in  your  community. 

3.  Work  with  MHP  to  get  your 
program  up  and  running.  MHP  is 

prepared  to  support  the  program's 
operation  and  to  ensure  that  each 
loan  closing  is  consistent  with  the 
program  documents  and  guidelines. 
Contact  MHP  for  a  program  manual 
which  contains  all  the  materials 
necessary  to  administer  the  Soft 
Second  Loan  Program. 

To  find  out  if  your  community 
participates,  visit  our  website  at 
www.mhpfund.com  or  contact 
Heather  Hennessey  by  calling 
617/338-7878, ext. 271, or  emailing 
hhennessey@mhpfund.com. 


ATTENTION  NONPROFITS 

Free  Legal  Services  for  Affordable 
Housing-- The  Lawyers  Clearinghouse 
on  Affordable  Housing  and 
Homelessness  has  been  organizing  legal 
resources  to  combat  the  lack  of 
affordable  housing  in  Massachusetts 
since  1988.  The  Clearinghouse's 
Community  Legal  Referral  Program 
matches  volunteer  lawyers  with 
nonprofit  organizations  who  develop  or 
maintain  affordable  housing.  The 
volunteer  attorneys  include  specialists 
in  real  estate,  landlord/tenant, 
financing,  tax,  incorporation,  and 
environmental  law. 

For  more  information  or  to  apply  for 
assistance,  contact  the  Clearinghouse 
at  61 7-723-0885. 


Congratulations  to 
the  Grandfamilies 
House  sponsored 
by  the  Women's 
Insitutefor  Housing 
and  Economic 
Development  for 
receiving  the  Maxwell  Award  for 
excellence  in  housing  from  the  Fannie 
Mae  Foundation.  This  is  their  second 
award.  They  also  received  a  Tax  Credit 
Excellence  Award  last  year. 
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development  in  communities  throughout 
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At  MHP... 


MHP  bids  farewell  to  Board  Member 
John  Simon.  Mr.  Simon  was  the 
designee  for  the  State  Administration 
and  Finance 
Secretary  and 
an  active 
board 
member.  He 
recently 
announced 
his  intention 
to  take  a 
position  at 
Harvard  Pilgrim  Healthcare.  We  wish 
him  the  best  of  luck  in  his  new  position 
and  thank  him  for  his  commitment  to 
MHP.  A  new  designee  will  be 
announced  in  the  coming  months. 

*  *  * 

MHP  welcomes  new  family  members. 
Linda  Hill,  MHP  Portfolio  Manager, 
gave  birth  to  a  baby  boy,  named 
Brigden  Austin,  but  casually  called 
Rigs,  on  December  24th.  Trevor 
Robert  Dion,  new  son  of  Derryl  Dion, 
MHP  Loan  Administrator,  was  born  on 
July  23rd. ..MHP  has  experienced  a 
flurry  of  staff  weddings.  Gulshan 
Chaudhry,  MHP  staff  accountant, 
took  off  two  months  this  spring  to 
return  home  to  Pakistan  and  get 
married.  Jill  Mittelhauser  was 
married  in  Pennsylvania  in  June,  and 
Cam  Tewksbury  had  a  July  wedding 
in  Connecticut. 

*  *  * 

MHP  welcomes  new  staff.  Renaan 
Johnson  joined  MHP  July  5th.  Renaan 
is  a  1999  graduate  of  Roxbury 
Community  College  with  a  major  in 
Legal  and  Executive  Studies.  She  also 
has  a  Certificate  of  Executive  Assistant 
Studies  from  Katherine  Gibbs  Business 
School.  Renaan  has  worked  as  a  Legal 
Assistant  for  a  small  law  firm  in  Boston 
and  as  an  Administrative  Assistant  for 
the  Old  Colony  YMCA... Portfolio 
Management  welcomed  Semih 


Pilosof  to  the  position  of  Portfolio 
Analyst  on  July  17th.  He  is  a  recent 
graduate  of  Clark  University  where  he 
majored  in  economics. ..Megan 
Magrane  joined  MHP  as  a  Lending 
Assistant  on  July  19th.  Megan  is  a 
candidate  for  a  Master  of  Public  Affairs 
degree  from  the  LBJ  School  of  Public 
Affairs  at  the  University  of  Texas  at 
Austin,  with  a  focus  on  urban  economic 
development.  Before  graduate  school, 
Megan  worked  for  two  years  at 
Buchanan  and  Associates,  an 
environmental  law  and  government 
relations  firm  in  Boston.  She  is  a  1 996 
graduate  of  Mount  Holyoke  College. 

*  *  * 

Also  joining  MHP  for  the  summer  are 
Myoung-Gu  Kang,  lending  intern,  and 
Gregory  Payne,  law  clerk.  Kang  is  a 
student  at  MIT's  Department  of  Urban 
Studies  and  Planning,  and  Payne,  a 
student  at  the  Northeastern  University 
Law  Center,  has  seven  years  of 
homeless  prevention  and  affordable 
housing  experience. 

MHP  sadly  wishes  good  luck  to  Rachel 
Fouche  and  Steve  Samet,  departing  for 
other  positions.  Rachel  will  be  the  new 
Senior  Program  Coordinator  for  the 
Boston-based  Food  Project,  and 
Steve  will  be  moving  to  New  York  to 
join  the  investment  house,  J.R  Morgan. 

Visit  us  online  at 
www.mhpfund.com! 

MHP's  website  is 
up  and  running. 
We  appreciate  the 
comments  we've 
received  and  look 
forward  to  offering 
more  opportunities 
for  information  exchange  in  the  future. 
Please  visit  our  website  to  learn  more 
about  MHP's  programs  and  stay  cur- 
rent with  our  "News"  section. 
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When  Opportunity  Knocks 


This  idyllic  coastal  town  is  what  many 
tourists  imagine  when  they  think  of 
New  England.  In  fact,  its  beauty  and 
charm  not  only  appeal  to  tourists,  but 
also  to  many  people  who  were  raised 
in  this  serene  and  beautiful  setting. 
Unfortunately,  with  an  average  home 
price  of  $455,000,  "a  lot  of  folks  who 
grew  up  here  can't  afford  to  return  to 
the  community,"  said  Joanne  Graves, 
executive  director  of  the  Manchester 
Housing  Authority. 

Recently  opportunity  knocked  when 
two  adjacent  prime  properties  went  on 
the  market,  one  containing  four  small 
businesses  and  the  other  with  21 
apartments  and  land  for  more 
development,  and  the  Housing 
Authority  knew  it  had  to  act  fast.  The 
apartments  in  the  complex  have  been 
rented  at  surprisingly  low  rents,  and 
the  Manchester  Housing  Authority 
hopes  to  maintain  that  affordability 
while  renovating  the  building  and 
improving  the  site  with  landscaping 
and  additional  parking.  They  are  also 
proposing  building  five  affordable 
condominiums     for  first-time 


homebuyers  and 
1 7market-rate 
condominiums 
on  the  Harbor  Hill 
site.  The  Hous- 
ing Authority 
established  a 
non-profit 
organization.  The 
Manchester 
Residence 


Manchester-by-the-Sea  Housing  Authority  Board  Members 


Corporation,  to  carry  out  the  project. 

In  a  strong  vote  of  support  for  the 
proposal,  the  town  authorized 
$600,000  in  bond  revenues  for  the 
project.  The  motion  captured  80% 
of  the  votes  cast  on  the  question  in 
the  town's  May  8th  election.  The 
town's  vote  revealed  a  growing 
concern  about  housing  costs  in 
Manchester,  a  concern  also  reflected 
in  a  recent  survey  done  for  the 
Planning  Board's  Master  Plan  2000. 
Almost  60%  of  the  responses 
mentioned  affordable  housing  as  a 
pressing  issue. 

The     Manchester  Residence 


Corporation  will  use  the  town 
investment  to  support  activities 
leading  to  acquisition  of  the  site.  "This 
is  an  opportunity  to  do  things  a  little 
differently,"  says  Graves.  "It  will  be 
mixed-use,  mixed-income  and  mixed- 
opportunity." 

MHP  has  worked  closely  with  the 
Manchester  group  to  initiate  the 
Harbor  Hill  project,  providing  both 
staff  assistance  and  funding.  MHP's 
Technical  Assistance  fund  was  used 
to  hire  Affirmative  Investments,  Inc. 
to  develop  and  test  a  feasibility  study, 
and  a  $50,000  MHP  predevelopment 
loan  will  carry  the  project  forward  until 
town  funds  are  available. 
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Beyond  Wishful  Thinking 


of  l^/iassachuseU 


by  Clark  L.  Ziegler,  Executive  DirecHSP'^'^^g^^Qgj^Qfy  C^py 


Many  good  studies  over  the  past  six 
months  have  made  it  clear  that  we  have 
a  serious  housing  problem  in 
Massachusetts  and  that  we  must  take 
bold  steps  to  resolve  it.  The  Governor's 
office  recently  reported  that 
Massachusetts  produces  new  multifamily 
housing  at  just  one-third  the  national  rate. 
A  major  Northeastern  University  study 
commissioned  by  Cardinal  Law  found 
that  we  need  to  build  an  additional  7,000 
rental  housing  units  a  year  in  greater 
Boston  simply  to  meet  existing  demand. 
UMass  reports  that  more  than  a  quarter 
million  residents  are  paying  more  than 
half  of  their  monthly  income  for  rent. 
And  the  U.S.  Department  of  Housing  and 
Urban  Development  reported  last  year 
that  housing  costs  in  Massachusetts  are 
rising  faster  than  any  other  state. 

Our  response  to  this  crisis  simply  can't 
be  "let's  do  more  of  the  same."  While 
Massachusetts  has  an  excellent 
reputation  on  affordable  housing,  the  fact 
remains  that  we  are  barely  making  a  dent 
on  the  problem. 

How  can  this  be  the  case,  given  our 
history  of  innovation,  our  reservoir  of 
local  talent  and  substantial  federal  and 
state  spending  on  housing  each  year? 
The  numbers  tell  much  of  the  story: 
People  at  the  lowest  end  of  the  income 
ladder  -  for  whom  housing  is  their  largest 
household  expense  -  either  need  jobs 
sufficient  to  pay  their  housing  costs,  help 
paying  rent  to  a  private  landlord,  or  the 
opportunity  to  rent  a  subsidized 


apartment  at  a  below-market  cost.  Yet 
well  under  half  of  the  low-income 
individuals  and  families  who  qualify  for 
rental  assistance  or  subsidized  apartments 
actually  receive  such  benefits. 

States  acting  alone  cannot  possibly  bridge 
such  a  large  income  gap.  Recent 
evidence  suggests  that  we  need  to  at 
least  triple  or  quadruple  the  rate  at  which 
we  produce  affordable  rental  housing.  It 
is  wishful  thinking  to  believe  that 
increased  funding  alone  will  make  this 
happen,  because  it  glosses  over  the 
capacity  and  efficiency  needed  to 
produce  housing  on  a  larger  scale.  But 
we  can  make  a  major  difference  in 
Massachusetts  by  expanding  the  supply 
of  housing  that  is  affordable  to  lower- 
income  households. 

What's  needed  most — beyond  new 
resources — is  a  willingness  to  take  risks 
and  try  new  approaches  that  get  at  a  few 
core  problems: 

•  Fragmented  financing  sources  that 
add  delays  while  increasing  costs. 

•  Housing  developments  that  are 
constantly  being  re-designed  and 
restructured  to  appease  neighbors 
and  public  decision  makers. 

•  Development  capacity  that  is 
scattered  across  many  nonprofit 
and  for-profit  development 
entities,  relatively  few  of  which 
develop  affordable  housing  on  any 
substantial  scale. 


Leaders  in  other  parts  of  the  country  have 
attempted  bold  solutions  when  running 
into  seemingly  intractable  housing 
problems.  Church-based  organizations 
in  New  York  pioneered  the  "Nehemiah" 
model  to  build  decent  homes  at  a  large 
scale  using  standardized  design  and 
simple  one-source  construction 
financing.  Jim  Rouse  and  the  Enterprise 
Foundation  launched  the  City  Homes 
model  in  Baltimore  so  that  nonprofits 
could  serve  more  low-income  families  at 
a  lower  cost  by  replicating  the  efficiency 
of  small,  for-profit  property  owners.  The 
nonprofit  Charlotte-Mecklenburg 
Housing  Partnership  has  built  and  rebuilt 
entire  neighborhoods  by  creating  a  full- 
service  construction,  management  and 
financing  team  under  a  single  roof.  And 
the  San  Antonio  Housing  Trust  has  taken 
the  lead  in  turning  vacant  city-owned 
parcels  into  cleared,  fully-zoned,  ready- 
to-build  lots  for  private  builders  to 
construct  affordable  new  homes. 

In  Massachusetts  we  sometimes  think  we 
live  in  the  Hub  of  the  Universe.  But  in 
the  face  of  a  crisis,  we  need  bold  thinking 
and  a  willingness  to  look  beyond  our 
borders  for  good  ideas. 


One  of  the  71  new  homes  in  an  affordable 
subdivision  developed  by  the  Charlotte- 
Mecklenburg  Housing  Partnership 
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Senior  Legislators  Join  In 
Chapter  102  celebration 


affordable 
housing  and 
neighborhood 
development, 
primarily  long- 
term,  fixed- 
rate  loans  for 
rental  housing. 
The  only  law 

Senate  Banking  Chairman  Andrea  Nuciforo,  Jr.,  Senate  '^^  '"^ 
PresidentThomas  Birmingham  and  Speaker  of  the  House  nation, 
Thomas  Finneran  share  a  laugh  during  the  MHP  event  at  Chapter  1 02 

has  resulted  in 
bank  agree- 
ments totaling  over  one-half  billion 
dollars  since  its  passage  to  be  used  for 
affordable  housing  and  neighborhood 
development  across  the  state.  Since  it 
began  lending  in  1992,  MHP  has 
committed  or  closed  more  than  $200 
million  in  loans  for  affordable  housing 
and  neighborhood  development. 


the  State  House. 

House  and  Senate  leaders,  bankers 
and  housing  advocates,  joined  MHP 
in  celebrating  the  tenth  anniversary 
of  the  Nationwide  Interstate  Banking 
and  Community  Reinvestment  Act 
(Chapter  102  of  the  Acts  of  1990)  at 
the  State  House  on  November  14*^ 
The  Act  obliges  any  bank-holding 
company  acquiring  a  banking 
institution  in  Massachusetts  to  make 
funds  available  to  MHP  for  lending. 
MHP  borrows  these  funds  from  banks 
at  below-market  interest  rates  and 
uses  them  to  make  loans  to  support 


Special  awards  of  appreciation  were 
presented  to  Senate  President  Thomas 
Birmingham  and  Speaker  of  the  House 
Thomas  Finneran  on  behalf  of  the 
legislators  who  passed  the  Act  in  1 990. 


Speaker  Finneran  was  Chairman  of 
the  Banking  Committee  and  was 
instrumental  in  its  passage.  Vincent 
McCarthy,  Chair  of  MHP's  Board  of 
Directors,  and  Clark  Ziegler,  Executive 
Director,  also  espressed  appreciation 
to  representatives  of  the  participating 
banks  in  attendance — Mike  Glavin  of 
Fleet  Bank,  Margaret  Harrison  of 
Mellon  Bank,  and  Kevin  Winn  of 
Citizens  Bank. 

Housing  advocates  Tom  Callahan  of 
the  Massachusetts  Affordable 
Housing  Alliance  and  Joseph  Kriesberg 
of  the  Massachusetts  Association  of 
Community  Development 
Corporations  received  recog-nition  for 
their  work.  Special  thanks  to  those 
who  came  to  celebrate  with  MHP, 
especially  Senator  Andrea  Nuciforo, 
Jr.;  Rep.  Bill  Green;  Rep.  Peter  Larkin; 
Rep.  Bob  Koczera;  former  Senator 
Paul  White;  and  former  Rep. 
Charlotte  Golar  Richie. 


iUIHP  Welcomes  New  Board  iUlembers 


MHP  is  pleased  to  announce  the  recent 
appointment  by  Governor  Cellucci  of 
Richard  C.  Lawton  and  Stanley  J. 
Lukowski  to  its  Board  of  Directors. 

Richard  Lawton  is  the  President  and 
Chief  Executive  Officer  of  the  Webster 
Five  Cents  Savings  Bank,  where  he  has 
been  since  1980.  He  formerly  worked 
for  Peoples  Savings  Bank  in  Worcester 
and  Liberty  Finance  Co.  in  Alexandria, 
Va.  He  is  an  active  board  member  of 
the  United  Way  and  is  a  trustee  at 
Hubbard  Regional  Hospital.  In 
addition,  he  is  a  director  on  the 
Webster,  Dudley,  Oxford  Chamber  of 
Commerce  and  on  the  American 
Institute  of  Banking. 


Stanley  Lukowski  is  the 
Chairman  and  Chief  Executive 
Officer  of  Eastern  Bank 
Corporation,  where  he  has 
worked  for  24  years.  Prior  to 
joining  Eastern,  he  was  Vice 
President  of  Kidder,  Peabody 
&  Co.  and  a  senior  accountant 
for  Arthur  Andersen  &  Co.  He 
is  a  trustee  of  the  Partners 
Healthcare  Systems,  Inc.  and  Richard  C.  Lawton 
Partners  Community  Healthcare 


Stanley  J.  Lukowski 


In  addition.  Assistant  Secretary  Linn 
Torto  has  been  designated  to  represent 
Administration  and  Finance  Secretary 
Stephen  Crosby  on  MHP's  Board  of 
Director.    Ms.  Torto  was  recently 


named  as  the  Governor's  interagency 
point  person  on  housing  and 
homelessness.  She  has  extensive 
experience  in  social  services  and  real 
estate  development  and  financing. 


SR.  a>UlA /VKJHAAAMH)  CXH)P,  DOROCSTHl 


This  former  school  building  will  be  part 
of  a  project  that  includes  five  new 
duplexes  and  a  convenience  store  in 
Upham's  Corner  in  Dorchester.  All  25  of 
the  new  apartments  will  be  affordable  to 
households  with  incomes  at  or  below  60 
percent  of  median  income,  and  three  of 
the  units  will  be  reserved  for  residents  at 
30  percent  of  median  income.  MHP 
provided  $728,400  in  permanent 
financing  to  the  sponsoring  parnership  of 
New  Vision  Community  Development 
Corp.  and  Dorchester  Bay  Economic 
Development  Corp.  Additional  funding 
came  from  federal  tax  credits.  City  of 
Boston  HOME  funds  and  a  land  donation, 
state  HOME  and  HIF  funds,  and  the 
Massachusetts  Housing  Investment  Corp. 


BUILDING  SKILLS 

Two  local  community  development 
groups.  Tent  City  Corporation  and 
YouthBuild  Boston,  Inc.,  have  joined 
forces  to  develop  new  affordable  rental 
housing  at  1884  Washington  Street  in 
Lower  Roxbury.  The  vacant  land  is 
owned  by  YouthBuild  Boston,  and  the 
new  building,  once  complete,  will  consist 
of  12-16  affordable  apartments  and 
about  3,200  square  feet  of  commercial 


^^^^^^^^^^^^^^ 

UPDATE 
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In  the  current  housing  market, 
projects  like  the  three  highlighted 
are  unusual.  Ranging  in  size  from 
19  to  337  units,  they  have  in 
common  a  deep  affordability-- 
with  rents  affordable  to  families 
with  incomes  as  low  as  30  percent 
of  median  area  income.  The 
combination  of  rehab,  adaptive 
reuse  and  new  construction  will 
result  in  308  apartments  available 
to  families  at  or  below  60%  of 
median  income,  with  210  reserved 
for  families  with  incomes  at  50% 
of  median  and  36  set  aside  for 
families  at  30%)  of  median. 


MISHAWUM  APTS,  CHARLESTOWN 


In  1 998  the  residents  of  Mishawum  Park 
Apartments  in  Charleston  purchased  their 
building  with  financing  from  the  U.S. 
Department  of  Housing  and  Urban 
Development  and  began  to  rehab  the 
337  units.  All  of  the  units  are  affordable, 
with  33  units  reserved  for  households 
with  incomes  at  or  below  30%  of  median 
area  income,  200  units  affordable  to  50% 
of  median,  40  units  at  60%  of  median, 
and  the  resulting  64  units  at  95%  of 
median.  MHP  is  providing  permanent 


space.  Tent  City  will  provide  on-the-job 
training  for  a  YouthBuild  Project 
Manager.  YouthBuild  Boston,  a  job- 
training  organization,  will  provide  other 
trainees  the  opportunity  to  gain 
construction  skills  at  the  development 
site.  Once  construction  is  complete, 
YouthBuild  Boston  will  continue  to  own 
and  manage  the  property. 


ASH  Development  Company — ASH 
stands  for  Affordable  Superior  Housing — 
is  buying  and  substantially  rehabbing 
these  attractive  townhouses,  known 
locally  as  "Mechanics  Row"  because  they 
were  built  in  the  1850s  for  mechanics 
who  worked  at  the  Lawrence  mills.  Over 
half  of  the  resulting  19  units  will  be 
affordable  to  households  at  50%  of 
median  income.  The  company's  name 
was  chosen  to  reflect  their  mission  of 
urban  redevelopment  in  Merrimack 
Valley.  This  will  be  the  ASH's  second 
project  in  Lawrence.  MHP  provided 
$222,500  in  permanent  financing  and 
$328,200  in  a  deferred  payment  loan. 
Additional  financing  is  being  provided  by 
the  City  of  Lawrence  and  the  First  Trade 
Union  Bank. 


financing  of  $17.5  million  for  the 
renovations.  Fleet  Bank  and  the 
Massachusetts  Housing  Investment 
Corporation  are  also  participating  in  the 
loan.  Additional  financing  for  the  project 
is  being  provided  by  the  U.S.  Department 
of  Housing  and  Urban  Development,  the 
Massachusetts  Department  of  Housing 
and  Community  Development,  the  City 
of  Boston,  and  the  Federal  Home  Loan 
Bank  through  Boston  Private  Bank  and 
Trust. 


MHP  is  providing  technical  assistance 
in  the  form  of  a  site  feasibility  study  and 
preliminary  zoning  analysis.  According 
to  Cynthia  Koebert,  Executive  Director 
of  Tent  City,  the  partnership  is  an  easy 
fit  for  the  like-minded  groups.  "This 
project  is  an  exciting  combination  of 
each  organization's  talents.  MHP's  early 
funding  has  allowed  us  to  get  a  jump 
start  on  our  mutual  goals  of  building 
skills  while  building  homes." 
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Congratulations  on  your  new 
position.  Could  you  describe  what 
you'll  be  doing? 

I  joined  A&F  last  year  to  implement  the 
action  items  that  came  out  of  the 
housing  task  force's  two  major  reports 
["Moving  Beyond  Serving  the 
Homeless  to  Preventing  Homeless- 
ness"  and  "Bringing  Down  the  Barriers: 
Changing  Housing  Supply  Dynamics  in 
Massachusetts",  both  available  at 
www.state.ma.us/eoaf].  Under 
Secretary  Crosby,  my  position  has 
grown  to  coordinate  the  homeless  and 
housing  issues  across  the  various  state 
agencies.  He  calls  me  the  drill  sergeant. 
He  saw  the  reports  we  released  as  a 
call  to  action,  and  he  felt  that  if  it  was 
a  call  to  action,  then  someone  should 
manage  it. 

Housing  and  homelessness  may  sound 
like  a  targeted  and  focused  agenda,  but 
it's  really  not  —  when  you  start  getting 
into  housing  for  people  with 
disabilities,  homeless  initiatives, 
housing  production,  and  siting  policy, 
it's  a  huge  task. 


Has  your  background  in  social 
services  affected  your  views  on 
housing  policy? 

I  think  so.  I  agree  with  the  Governor 
that  homelessness  and  housing  for  very 
low-income  people  needs  to  be 
addressed  with  a  comprehensive 
approach.  Our  goal  has  never  been  to 
focus  on  housing  production  solely  for 
two-income  working  families. 
Production  needs  to  be  enhanced 
across  all  of  the  income  levels  and  for 
persons  with  disabilities. 

The  state's  new  Affordable  Housing 
Trust  Fund  will  be  an  important 
alternative  to  traditional  funding 
sources.  It  will  allow  us  to  reach  farther 
down  to  low-income  folks  and  make 
those  projects  work  that  were 
infeasible  due  to  gaps  in  financing  or 
greater  risk.  There  are  a  lot  of 
advocates  for  the  very  low-income  and 


LINN  TORTO,  Assistant 
Secretary  of  the  Executive  Office 
for  Administration  and  Finance 
(A&F),  has  recently  been  named  the 
Cellucci/ 
Swift 
Administra- 
tion's inter- 
agency 
point  person 
on  housing 
and  home- 
lessness. 
She  prev- 
iously man- 
aged community  development  at 
Massport,  served  as  the  Common- 
wealth's Assistant  Secretary  of 
Health  and  Human  Services,  and 
developed  and  financed  real  estate 
at  Cabot  and  Cabot.  Ms.  Torto 
represents  Secretary  Crosby  as  an  ex 
officio  member  of  MHP's  Board  of 
Directors. 


"Production  needs  to  be 
enhanced  across  all  of  the 
income  levels  and  for 
persons  with  disabilities." 


homeless  who  see  the  Trust  Fund  as  a 
very  important  resource. 

With  my  real  estate  development  and 
finance  background,  I  fully  appreciate 
why  the  Governor  sees  housing  as  an 
economic  issue.  It's  a  nice  marriage 
because  it's  not  just  the  right  thing  to 
do,  but  it's  also  good  for  the  economy. 


Executive  Order  418  [which  gives 
towns  that  support  affordable 
housing  preferential  access  to  state 
grant  programs]  has  been  criticized 
as  a  stick,  not  a  carrot.  How  will  you 
get  people  to  buy  in  at  the  local  level? 

We  need  both  a  carrot  and  stick 
approach.  To  assume  that  the  only  way 
to  build  new  housing  is  to  throw  more 
money  at  it  is  wrong.  Clearly  some  of 
the  wealthier  towns  aren't  doing  a 
good  job  of  building  housing.  The 
state  may  be  providing  incentives,  but 
under  no  circumstances  is  it  acceptable 
for  communities  to  say  "  not  in  my  back 
yard."  It's  unacceptable  to  say  every 
new  single  family  home  has  to  be  built 
on  a  3-acre  lot,  and  there  are 
communities  doing  that  now. 

Through  Executive  Order  41 8  the  state 
is  providing  resources  to  help  cities  and 
towns  do  thoughtful  planning. 
Communities  that  meet  the  housing 
goals  of  Executive  Order  418  are  in  a 
much  stronger  position  to  get  state 
discretionary  grants.  That's  all  carrot. 
Yet  we  can't  afford  to  be  laissez-faire 
about  affordable  housing.  It's  gone 
way  beyond  being  a  need  —  it's  a  crisis. 


How  is  the  passage  of  Question  4  and 
the  resulting  tax  cut  going  to  affect 
funding  for  housing  programs? 

The  Governor  has  taken  the  position 
that  those  who  put  money  into  the 
system  deserve  to  get  some  money 
back  when  the  economy  is  good.  It's 
not  that  government  should  not  grow, 
but  when  we  have  more  money  we 
should  spend  it  judiciously.  We  need 
to  ensure  that  we  don't  mortgage  our 
future  by  making  commitments  to 
programs  that  we  can't  afford  in  an 
economic  downturn.  I've  mentioned 
to  housing  groups  and  providers  that 
we're  not  going  to  see  another  $20 
million  here  and  $30  million  there,  but 
we  will  see  incremental  progress. 
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PRO-BONO  LEGAL  HELP 
FOR  SOFT  SECOND  | 
HOiUlEBUYERS  | 


INTENSIVE  COiUUUIUNITY  SUPPORT  TEAiUI  BRINGS 
NEW  HOPE  TO  TROUBLED  NEIGHBORHOOD 


The  Soft  Second  Loan  Program  has 
partnered  with  the  Lawyers 
Clearinghouse  for  Affordable 
Housing  and  Homelessness  and  the 
Massachusetts  Conveyancers 
Association  to  launch  an  exciting  new 
program  called  the  Soft  Second  Legal 
Services  Program.  The  Program 
provides  pro-bono  legal  assistance  to 
low-income  first-time  homebuyers 
throughout  the  purchase  process. 
Participating  attorneys  work  with 
homebuyers  to  review  Purchase  & 
Sale  agreements  and  represent  the 
homebuyer  at  the  closing. 

The  program  will  target  Soft  Second 
Homebuyers  with  household 
Incomes  of  less  than  50%  of  median 
area  income.  In  Boston,  this  is 
equivalent  to  $32,750  annually  for  a 
family  of  four. 

MHP  will  maintain  a  list  of 
participating  attorneys  to  share  with 
sponsoring  agencies  as  requests 
come  in.  Prospective  homebuyers 
can  then  go  to  the  local  sponsoring 
agencies  to  receive  a  Legal  Services 
Income  Eligibility  Certificate  and 
review  the  list  of  attorneys.  The 
homebuyers  call  participating 
attorneys  directly,  and  if  the  attorney 
is  available  to  accept  the  case,  they 
meet  and  begin. 

The  program  is  now  available  in  the 
Boston  area  and  will  grow  to  offer 
these  services  across  the  state.  For 
more  information  or  to  participate  in 
the  program,  call  Soft  Second  Staff 
at  (617)  338-7868  or  email 
legalservicesprogram@mh  pf  und  .com . 


INCLUSiONARY  ZONING 

MHP  has  been  hosting  a  series  of 
quarterly  training  sessions  on 
inclusionary  zoning.  The  peer-to-peer 
sessions  are  led  by  individuals  who 
have  had  success  in  using  inclusionary 
zoning  to  develop  affordable  housing. 
The  first  session  was  held  in  Waltham 
in  September  and  was  led  by  Roger 
Herzog,  former  Housing  Director  for 


The  focus  ofMHP's  Intensive  Community  Support:  Springfield's  Franklin  Street 


MHP's  Intensive  Community  Support 
Team,  launched  in  January  2000, 
provides  sustained,  in-depth  assistance 
to  a  small  number  of  communities 
across  the  state.  Their  mission  is  two- 
fold. In  high-growth,  high-cost 
suburban  communities,  they  support 
the  construction  of  affordable  rental 
housing,  and  in  distressed  urban 
neighborhoods,  they  promote  faster, 
cheaper  and  higher  impact  strategies 
for  rehab  and  in-fill  housing 
construction.  To  date  the  team  has 
worked  with  Springfield,  Brockton, 
Haverhill,  Westford  and  Amherst. 

In  Springfield,  the  team  is  focusing  their 
efforts  on  the  Lower  Liberty  Heights 
neighborhood,  a  small  residential 
neighborhood  of  about  2,500  people 
located  north  of  downtown  Spring- 
field. There  the  MHP  team  has  been 


working  with  the  City  and  other 
organizations  to  reclaim  a  number  of 
partially  abandoned,  distressed  multi- 
family  properties.  With  MHP  help,  the 
City  of  Springfield  and  the 
Massachusetts  Housing  Finance 
Agency  issued  a  request  for  proposals 
to  revive  a  47-unit  multi-family 
property  that  they  had  taken  by 
foreclosure  in  1999.  They  have 
selected  a  developer  and  plan  to  begin 
a  combination  of  demolition, 
rehabilitation  and  new  construction. 
Once  funding  is  secured,  the  work  will 
ultimately  result  in  103  rental  units. 
Nearby  the  local  non-profit  Home  City 
Housing  is  rehabbing  its  88-unit 
multifamily  housing  building. 

For  more  information  on  the  program, 
contact  Rita  Farrell  or  Alice  Wong  at 
617-338-7868. 


the  City  of  Cambridge  and  current  Sr. 
Project  Manager  at  the  Community 
Economic  Development  Assistance 
Corp.,  and  land-use  attorney  Edith 
Netter  The  latest  session  was  held  in 
January  in  Arlington  and  focused  on 
Barnstable  County's  recent  court 
decision.  The  session  was  led  by 
Waltham  affordable  housing  advocate 
Marc  Rudnick  and  land-use  attorney 
Mark  Bobrowski. 


Visit  www.mhpfund.com  to  find  out 
about  the  next  training  session  and  for 
analysis  on  the  Barnstable  Court 
decision.  Also  posted  are  the  reports 
Zoning  for  Housing  Affordability  by 
Philip  B.  Herr  &  Associates  and 
Inclusionary  Zoning  Guidelines  for 
Cities  and  Towns  by  Edith  M.  Netter 
&  Associates.  For  more  information, 
call  Matt  Engel  at  617-338-7878, 
ext.  292. 
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VIEWS  ACROSS  THE  STATE 


Cambridge 


Dorchester  > 


Clark  L.  Ziegler,  MHP  Executive  Director,  celebrates  the 
groundbreaking  at  one  of  the  four  properties  that  comprise 
Dudley  Terrace  with  Mayor  Thomas  M.  Menino,  Boston 
Housing  Chief  Charlotte  Golar  Richie,  Resident  Liz  Tucker 
and  Dorcester  Bay  Economic  Development  Corp.  Executive 
Director  Jeanne  DuBois.  Taken  together,  the  properties, 
developed  by  the  Dorchester  Bay  Economic  Development 
Corp.,  provide  54  units  of  apartments  affordable  to  residents 
at  or  below  60  percent  of  median  income;  10  percent  of 
those  apartments  are  reserved  for  formerly  homeless 
residents  at  30  percent  of  median  income. 

MHP  provided  $1.7  million  in  permanent  financing. 
Additional  funding  came  from  federal  tax  credits,  state  and 
city  HOME  funds  and  the  Massachusetts  Housing  Investment 
Corporation. 
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MHP  Chairman  Vincent  P  McCarthy  congratulates  Peter  Daly  of 
Homeowners  Rehab  and  other  participants  on  the  completion  of 
Auburn  Court.  Located  at  University  Park  in  Cambridgeport,  the 
mixed-income  project  is  the  largest  development  of  affordable 
housing  built  in  Cambridge  in  over  twenty  years.  Of  the  137  new 
units  completed  in  two  phases,  91  will  be  rented  at  below  market 
rates  to  low-  and  moderate-income  families.  MHP  provided  a  total 
of  $8.8  million  in  permanent  and  bridge  financing  to  the  project. 

Other  guest  speakers  included  Mayor  Anthony  Galluccio;  Rep.  Jarret 
Barrios;  Cambridge  City  Manager  Robert  Healy;  Robert  Ebersole, 
Acting  Director  of  the  Mass.  Department  of  Housing  and  Community 
Development;  Joseph  Henefield,  Director  of  Equity  Investments, 
Massachusetts  Housing  Investment  Corp;  Steve  Marsh,  Managing 
Director  of  Real  Estate  at  MIT;  Gayle  Farris,  President  of  Forest  City; 
and  Harry  Johnson,  II,  President  of  Homeowner's  Rehab,  Inc. 


Each  year  the  Portfolio  Management  team  tours  MHP-financed 
projects  in  a  designated  city.  This  year  in  Springfield  the  team  met 
with  developer  Paul  Oldenberg  to  discuss  his  plans  to  develop 
properties  on  Belle  Street  in  Springfield.  The  properties  are  part  of 
the  Intensive  Community  Support  Project  that  MHP's  Rita  Farell 
has  been  leading.  They  toured  the  Boston  Road  Mobile  Home 
Park,  one  of  two  mobile  home  parks  that  MHP  has  financed,  and 
four  projects  in  the  Armory-Quadrangle  neighborhood.  To  date, 
MHP  has  provided  financing  for  ten  housing  projects  in  Springfield. 

Photographed  at  the  Boston  Road  Mobile  Home  Park  are  (left  to 
right)  Portfolio  Management  Director  Arthur  Allen,  Developer  Paul 
Oldenberg,  Tenant  Association  President  Sue  Nowakowski,  Portfolio 
Manager  Geoff  MacAdie,  Loan  Administrator  Maria  Moran, 
Portfolio  Manager  Linda  Hill,  Portfolio  Analyst  and  Operations 
Coordinator  Derryl  Dion,  Portfolio  Analyst  Semih  Pilot,  Intensive 
Community  Support  Director  Rita  Farrell,  and  Portfolio  Manager 
Cynthia  Mohammed. 


NEW  @  MHP 


WWW.MHPFUND.COM 

Visit  www.mhpfund.com  to  read  the 
latest-not  just  about  MHP's  financing, 
homeownership  and  technical 
assistance  programs-but  about 
inclusionary  zoning,  technical  resources 
to  help  your  community,  and  about 
housing  efforts  that  are  happening 
around  the  state. 

The  new  HUMass  database  contains 
information  on  over  2000  affordable 
housing  projects  and  technical 
assistance  grants  that  have  been 
rewarded  to  communities  across  the 
state  by  the  major  state  housing 
agencies. 

WHITE  PAPER  SERIES 

MHP  is  commissioning  a  series  of  white 
papers  focused  on  housing  and 
economic  issues  and  trends.  The  first 
in  the  series  will  explore  factors 
affecting  Massachusetts'  high  housing 
costs  relative  to  other  states.  The  paper 
will  explore  different  factors  that  may 
contribute  to  the  large  differential  in 
housing  prices  over  the  last  five  years. 


Network  is  the  newsletter  of  the 
Massachusetts  Housing  Partnership  Fund, 
a  public  agency  created  in  1985  and 
financed  by  the  banking  industry  to  fund 
affordable  housing  and  neighborhood 
development  in  communities  throughout 
the  Commonwealth. 
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iUIHP  Thanks  Board 
iUlembers  Don  iUlcGowan 
and  Jim  Gates 


James  M.  Oates   Donald  J.  McGowan 


MHP  sends  its  gratitude  and  best 
wishes  to  long-time  Board  members 
Jim  Oates  and  Don  McGowan  who 
retired  from  the  Board  this  year.  Mr. 
Oates  was  an  active  member  of 
MHP's  Board  for  ten  years.  He  is  the 
former  President  and  Chief  Executive 
Officer  of  Neworld  Bancorp,  Inc.  Mr 
McGowan,  who  was  also  on  the 
Board  for  ten  years,  was  the  founder, 
president  and  Chief  Executive 
Officer  of  Flagship  Bank  &  Trust  Co. 

*  *  * 

At  iUlHP 

Glennon  Joins  Staff 

Dlanne  Glennon  has  joined  MHP  as 
a  Senior  Loan  Officer  She  was  most 
recently  a  Vice  President  at  Chase 
Manhattan's  Community  Develop- 
ment Corporation  in  New  York, 
where  she  underwrote  loans  for  the 
rehab  and  new  construction  of 
affordable  housing  and  other 
community  development  projects. 
Prior  to  that,  Ms.  Glennon  was  a  Vice 
President  at  Dime  Savings  Bank, 
where  she  managed  a  portfolio  of 
rental  and  co-op  apartment  buildings 
in  the  New  York  area;  she's  also 
worked  at  Citicorp  in  their  real  estate 
groups  in  New  York  and  Miami.  Ms. 
Glennon  has  a  bachelor's  degree  in 
civil  engineering  from  M.l.T.  and  a 
master's  degree  from  MIT's  Sloan 
School  of  Management. 


Promotions 

MHP  is  pleased  to  announce  the 
following  staff  promotions.  Thomas 
Beard  has  been  promoted  to  Loan 
Officer;  Derryl  Dion  is  now  the 
Portfolio  Analyst  and  Operations 
Coordinator;  Maria  Moran  has  been 
promoted  to  Loan  Administrator; 
David  Rockwell  is  the  new  Deputy 
Director  of  Lending;  and  Cam  Welch's 
new  title  is  Loan  Closing  Coordinator. 

*  *  * 

Congratulations 

Congratulations  to  Alice  Wong  and 
husband  Karl  on  the  birth  of  their  son, 
Jack.  Born  on  October  11th,  he  is 
their  second  child.  His  older  brother. 
Will,  is  two  years  old. 

*  *  * 

iUVHP's  Johnson  Honored 

MHP  administrative  assistant  Renaan 
Johnson  was  honored  by  the  staff  and 
directors  at  Brookview  House  during 
their  celebration  of  a  decade  of 
women's  achievements  and  success. 


Ms.  Johnson  is  a  former  resident  of 
Brookview  House  and  was  honored  as 
a  success  story.  She  moved  into 
Brookview  House  with  her  three  young 
children  in  December  1995.  While 
staying  at  Brookview  she  began 
attending  classes  and  completed  her 
associates  degree  in  1999. 

The  Brookview  House  is  a  supportive 
housing  program  for  women  and  their 
children. 


J 
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PARTNERSHIP  PROFILE 


Jl  Cape  Town  in  tite  News 


In  the  affordable  housing  world, 
Barnstable  has  been  making  news 
by  aggressively  pushing  the 
boundaries  of  what  towns  can  do 
to  create  good,  affordable  hous- 
ing— and  with  reason.  Forty  percent 
of  Barnstable  residents  are  low-  to 
moderate-income,  while  only  four 
and  one-half  percent  of  the  town's 
housing  stock  is  affordable. 

"We've  put  together  an  affordable 
housing  plan  with  the  goal  of 
building  1000  new  affordable  units 
over  three  years,"  stated  Kevin 
Shea,  the  Community  and  Economic 
Development  Director.  "It's  a  four- 
part  plan  aimed  at  creating  long- 
term  affordability  for  our  residents. " 

The  plan  aims  to: 

1  .Develop  affordable  housing  on 
three  town-owned  parcels;  MHP 
provided  technical  assistance  for 
preliminary  analyses  of  the  sites. 


2. Acquire  three 
additional  un- 
developed parcels 
and  one  develop- 
ed parcel,  using 
public  and  private 
funding  to  deve- 
lop affordable 
housing. 


3.  Use  the  town's 
Block  Grant  funds 
to  create  a  revolv- 
ing loan  fund  for 
individual  prop- 
erty owners  to  make  substantial 
improvements  to  their  rental 
units.  These  rehabbed  units 
must  then  be  rented  to  families 
with  incomes  at  or  below  80% 
of  median  area  income. 

4.  Create  new  affordable  units 
through  an  amnesty  situation, 
where  property  owners  could 
legitimize  their  illegal  accessory 


Gallagher  Lane,  a  7-home  affordable  subdivsion, 
will  soon  be  built  on  land  donated  by  the 
Barnstable  Housing  Authority. 


apartments  in  exchange  for 
renting  them  below  fair  market 
rents,  or  through  a  program  that 
creates  new  units  that  previously 
weren't  rented  or  would  poten- 
tially have  been  illegal. 

Taken  together,  these  programs 
attack  the  housing  problem  from 
many  angles  and  show  the  kind  of 
innovation  that  other  towns  should 
be  watching  and  emulating. 


Massachusetts  Housing  Partnership  Fund 
2  Oliver  Street,  9th  Floor 
Boston,  MA  02109 
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lillllL  univefsity  of  Massichusi 


Our  Disappearing  iUliddie  Class 

by  Clark  L.  Ziegler,  Executive  Director 


At  first  glace,  the  2000  census  tells 
good  news  about  the  economic  success 
of  Massachusetts  residents. 
Households  with  annual  incomes 
exceeding  $75,000  more  than  doubled 
over  the  past  decade  and  now  account 
for  almost  a  third  of  all  households  in 
the  Commonwealth.  During  the  same 
period,  the  number  of  households  with 
incomes  below  $50,000  declined  by 
nearly  20  percent.  A  rising  tide  appears 
to  be  raising  all  boats. 

Yet  rising  incomes  do  not  tell  the  whole 
story.  The  number  of  middle  class 
households  in  Massachusetts  —  with 
incomes  between  80  and  120  percent 
of  the  statewide  median  —  actually 
declined  during  the  1990s  while  our 


overall  population  was  increasing. 
During  the  1990s,  our  median 
household  income  also  grew  less  than 
the  rate  of  inflation,  according  to  data 
compiled  forMassINC  by  Northeastern 
University's  Center  for  Labor  Market 
Studies,  meaning  that  a  middle  income 
family  in  Massachusetts  has  about  ten 
percent  less  real  income  today  than  a 
decade  ago. 

There  is  no  question  that  the  gap 
between  "haves"  and  "have-nots"  is 
widening.  And  one  of  the  largest 
contributors  to  this  gap  is  the  cost  of 
buying  a  home  or  renting  an  apartment 
in  Massachusetts.  Our  housing  costs 
are  now  the  highest  of  any  state  in  the 
country  and  our  rate  of  new  housing 


CHANGING  MIX  OF  HOUSEHOLD  INCOMES  IN  MASSACHUSETTS 
1990  to  2000 


Household  Income 


production  is  among  the  lowest. 
MassINC  found  that  the  state's  housing 
costs  increased  four  times  faster  than 
household  income  between  1995  and 
2000.  A  recent  study  for  MHP  by 
economist  Edward  Moscovitch  found 
that  about  two-thirds  of  the  extra  cost 
of  buying  a  home  in  Massachusetts  is 
attributable  to  the  lack  of  supply  and 
to  the  difficulty  of  getting  local 
approval  for  new  housing. 

There  are  two  serious  consequences  if 
we  fail  to  address  this  problem.  First, 
we  are  putting  the  state's  economy  at 
risk  because  out-of-control  housing 
costs  make  it  difficult  to  fill  jobs  and 
discourage  businesses  from  locating  or 
expanding  here.  Hundreds  of 
thousands  of  young  college-educated 
workers  have  recently  left  the 
Massachusetts  labor  force  for  jobs  in 
Rocky  Mountain  states  and  other  parts 
of  the  country  that  have  a  lower  cost 
of  living.  Second,  we  are  threatening 
the  social  fabric  of  our  communities 
and  neighborhoods  because  people 
cannot  afford  to  maintain  their  existing 
community  ties  or  live  close  to  their 
jobs  or  extended  families.  Many  of  us 
could  not  even  afford  to  buy  our  own 
homes  at  today's  prices. 

We  don't  have  to  let  housing  costs 
drive  people  out  of  their  own 
communities  or  keep  young  people 
away  from  Massachusetts.  This  is 
largely  a  problem  of  our  own  making 
and  it  is  a  problem  we  can  solve. 

Sources:  Income  data  from  U.S.  Census  Bureau  is 
available  at  www.umass.edu/miser.  MassINC/ 
Northeastern  studies  are  available  at 
www.massinc.org.  Ed  Moscovitch  study  for  MHP 
is  available  at  www.mhpfund.com. 


MATCH 

MHP  LAUNCHES 

NEW  CREDIT 
ENHANCEMENT 
PROGRAM... 


MHP  recently  launched  a 
program  that  will  give  owners 
of  affordable  multi-family 
housing  permanent  tax-exempt 
bond  financing.  Bonds  are 
guaranteed  with  a  letter  of 
credit  from  the  Federal  Home 
Loan  Bank,  giving  them  a 
"AAA"  credit  rating  and 
qualifying  them  for  the  lowest 
possible  rates.  The  MATCH 
program  is  offered  in 
partnership  with  Mass- 
Development. 

The  program  targets  developers 
of  small-scale  affordable 
housing  developments. 
Developers  seeking  less  than 
$10  million  have  often  had 
trouble  getting  affordable  tax- 
exempt  financing. 

The  program  is  targeted  to  non- 
profit developers,  though  for- 
profit  developers  may  also  be 
eligible.  Projects  must  have  at 
least  20  percent  affordable 
housing  to  qualify. 

The  new  MATCH  program  will 
offer  borrowers  credit  enhance- 
ment for  bond-financed  rental 
properties  in  order  to  help 
reduce  the  financing  costs  for 
these  projects.  MHP  may  also 
offer  the  program  with  other 
bond-financing  agencies. 

For  more  information  on  the 
program,  call  Megan  Magrane 
at  617-338-7878,  ext.  269  or 
send  your  request  by  email  to 
mmagrane@mhpfund.com. 


iUlHP-Financed  Project  First  to  Use 
New  Housing  TVust  Fund 


DHCD  Director  Jane  Gumble  and  then  MHFA  Executive  Director  Steve 
Pierce  present  a  check  to  Worcester  Common  Ground's  Mike  Whelan 
as  Clark  Ziegler,  Senator  Harriet  Chandler,  Worcester  City  Manager 
Thomas  R.  Hoover  and  others  look  on. 


Worcester  Common  Ground,  a 
community-based  non-profit,  was 
the  first  to  close  on  its  award  of 
$251,820  by  the  state  Affordable 
Housing  Trust  Fund.  The  project  will 
result  in  9  units  of  affordable 
housing  for  individuals  and  families 
in  Worcester.  The  project  is  located 
at  the  edge  of  the  Oxford/Crown 
Hill  neighborhood  and  the  Piedmont 
Neighborhood.  The  project  involves 
the  rehabilitation  of  two  properties, 
including  one  property —  98  Austin 
Street — which  was  severely 
damaged  in  a  fire  several  years  ago. 


This  property  was  targeted  by  the 
City  of  Worcester  as  a  "problem 
property"  and  is  on  the  City's  10 
Priority  Property  List  for  rehab. 
MHP  committed  $871,000  in 
permanent  financing,  the  City  of 
Worcester  committed  $180,000, 
and  the  Massachusetts  Housing 
Investment  Corporation  approved  a 
$250,000  construction  loan.  While 
all  of  the  units  will  be  affordable, 
one  unit  will  be  reserved  for  a 
household  earning  less  than  30 
percent  of  median  area  income. 


Nehemiah  Homes  Model  Comes  to  Greater  Boston 


Thanks  largely  to  the  efforts  of  the 
Greater  Boston  Interfaith  Organi- 
zation (GBIO),  the  Nehemiah  Homes 
model  that  has  had  much  success  in 
New  York  will  be  implemented  here 
in  Boston.  The  plan  is  to  build  1000 
new  2-family  homes  in  the  Greater 
Boston  area  over  the  next  five  years. 
These  homes  will  be  sold  to  families 
earning  between  $30,000  and 
$45,000  annually  who  will  in  turn 
rent  the  attached  unit  to  low-  and 
moderate-income  families. 


To  kickstart  the  program,  GBIO 
members  have  raised  $5  million  for  a 
no-interest  revolving  loan.  They  are 
using  this  fund  as  a  challenge  to  state 
and  local  officials  to  match  their 
investment  with  subsidies  for 
homebuyers  and  developable  land. 

MHP  has  committed  to  invest 
$500,000  in  the  project  in 
cooperation  with  the  Massachusetts 
Association  of  Community 
Development  Corporations. 
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WALKOVER  COMMONS,  BROCKTON 


Beacon  Properties  is  producing  80 
new  rental  units  in  Brockton,  just 
south  of  downtown.  The  new 
housing  will  reuse  an  abandoned 
property,  razing  the  current  building 
and  building  a  new  larger  structure. 
The  facade  of  the  new  building  will 
resemble  the  former  building,  the 
Walkover  Athletic  Club. 

Three  of  the  apartments  will  be 
rented  to  families  that  earn  50 
percent  of  median  area  income,  and 
48  will  be  reserved  for  families  that 
earn  up  to  60  percent  of  median  area 
income. 

In  addition  to  the  $3.3  million  in 
permanent  financing  from  MHP,  the 
project  is  receiving  financing  from  the 
City  of  Brockton  and  the  State 
Department  of  Housing  and 
Community  Development. 


WINDFIELD  FAMILY  APTS,  HADLEY 


This  is  the  second  stage  of  new 
construction  byAmhad  Development 
Corporations  on  65  acres  on  the 
border  between  Amherst  and  Hadley. 
The  first  phase  built  80  new  units  of 
affordable  one-bedroom  senior 
apartments.  MHP  provided  $1.7 
million  in  permanent  financing  to  that 
project  which  is  nearing  completion. 


UPDATE 


The  verdict  is  clear:  To 
successfully  address  the  state's 
housing  crisis,  we  need  to  produce 
new  housing.  MHP  has  responded 
by  financing  new  production 
across  the  Commonwealth.  These 
three  recent  projects  alone  will 
add  186  new  rental  units,  110  of 
them  rented  to  families  earning 
less  than  65  percent  of  median 
area  income. 


Windfield  Family  Apartments  will  add 
80  new  family  apartments  to  the 
area.  The  project  consists  of  three 
buildings  and  over  200  parking 
spaces.  Over  40  percent  of  the 
mostly  3-bedroom  apartments  will  be 
reserved  for  families  who  earn  below 
60  percent  of  median  area  income, 
three  of  those  will  be  rented  to 
families  who  earn  up  to  50  percent 


HOWARD  DACIA,  DORCHESTER 


As  part  of  Nuestra  Comunidad 
Development  Corporation's  ongoing 
effort  to  improve  the  quality  of  life 
on  and  around  Blue  Hill  Avenue,  the 
community  group  will  begin 
construction  on  14  new  scattered-site 
duplex  and  triplex  buildings  in 
Dorchester.  The  result  will  be  26  new 
apartments  affordable  to  families 
earning  between  30  and  65  percent 
of  median  area  income. 

MHP  is  providing  $745,000  in 
permanent,  fixed-rate  financing.  This 
is  one  of  the  first  projects  to  receive 
funding  from  the  new  state 
Affordable  Housing  Trust  Fund,  and 
additional  financing  will  come  from 
the  City  of  Boston,  the  Neighborhood 
Reinvestment  Corporation,  and  tax 
credits  through  the  state  Department 
of  Housing  and  Community 
Development.  Construction  financing 
is  being  provided  by  the 
Massachusetts  Housing  Investment 
Corporation. 


of  median  area  income. 

MHP  provided  $5.4  million  in 
permanent  financing  to  support  the 
housing.  Additional  financing  is  being 
provided  by  the  state  Department  of 
Housing  and  Community  Develop- 
ment, Massachusetts  Housing 
Investment  Corp.  and  the  State 
Affordable  Housing  Trust  Fund. 
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PAUL  DOUGLAS 

Franklin  County  Regional  Housing 
and  Redevelopment  Authority  (HRA) 

Franklin  County  is  the  state's  most  rural 
county.  Housing  out  here  may  seem 
more  affordable  when  contrasted  with 
the  Boston  market  -  but  relative  to  our 
region's  economy  there  is  still  an 
affordability  gap  for  our  residents.  Our 
rental  market  is  very  tight  and  there  is 
a  lack  of  quality  affordable  rental  units 
in  the  few  communities  with  public 
transportation,  jobs,  and  services.  Only 
six  of  our  26  communities  have  town 
centers  with  some  commercial  and  retail 
diversity.  The  geography,  terrain, 
weather,  and  many  miles  of  dirt  roads 
makes  for  some  very  long  and  costly 
commutes  to  get  to  work,  visit  a  doctor, 
shop  for  groceries,  etc. 

Our  residents'  needs  are  probably 
similar  to  those  of  folks  in  smaller 
communities  throughout  the  state. 
Affordable  home  ownership,  resources 
to  rehabilitate  older  homes  that  have 
obsolescent 
systems  and  are 
not  code 
compliant, 
affordable 
rental  housing, 
and  special 
needs  housing. 
We  have  a  high 
percentage  of 
senior  citizens  in 
Franklin  County  P^"'  Douglas 

and  an  acute  ■§  Franklin  County 
need  to  develop  more  housing  options 
that  will  enable  them  to  continue  to 
remain  active  and  vital  in  their  respective 
communities. 

In  a  rural  region  with  limited  to  no  public 
infrastructure,  scattered -site,  small  scale 
developments  are  more  the  norm.  Yet 
small-scale  projects  are  every  bit  as  time 
consuming  and  complex  to  develop  as 
are  larger  scale  developments  yet  with 
fewer  units  to  absorb  the  costs. 

MHP  and  the  Community  Economic 
Development  Assistance  Corporation 
(CEDAC)  are  two  organizations  that  are 
responsive  to  the  housing  needs  of  rural 
regions  like  ours.  Both  have  the  desire 


THE  OTHER 
JUIASSACMUSETTS 

Much  attention  has  been  paid  to 
the  affordable  housing  crisis  in 
Greater  Boston.  But  what  about 
the  rest  of  the  state?  We  asked 
three  housing  officials  in  western 
Massachusetts  to  describe  the 
housing  dynamic  in  their  region, 
and  we  learned  that  the  housing 
needs  are  great,  but  the  challenges 
are  very  different  than  those  in 
eastern  Massachusetts. 


Kathleen  Lingenberg 
Springfield 


and  the  flexibility  (in  their  funding  and 
policy)  to  make  our  developments 
successful.  And  the  technical  assistance 
that  each  provides  to  help  us  assess  a 
project's  feasibility  and  then  to  carry  it 
forward  to  successful  completion  has 
been  most  helpful. 


KATHLEEN  LINGENBERG 

Springfield  Housing  Director 

Springfield's  market  is  basically 
affordable,  with  over  1 6  percent  of  our 
rental  market  considered  affordable. 


Average  rents  for  quality  apartments  are 
in  the  $450-$600  range.  Our  housing 
values  make  homeownership  a 
possibility  for  low-  and  moderate- 
income  families  because  median  sales 
are  low--  in  the  high  $80, 000s.  The 
housing  values  in  Springfield  are  so 
attractive  for  homebuyers  that  we 
currently  suffer  from  a  lack  of  available 
stock  across  all  income  levels. 

With  the  expansion  of  affordable 
mortgage  products  and  an  affordable 
stock,  getting  folks  into  their  homes  is 
relatively  easy.  Our  challenge  is  insuring 
that  their  ownership  is  sustainable. 
Springfield  has  some  stunning  historic 
properties  as  well  as  larger  homes;  these 
properties  are  often  costly  to  maintain. 

Because  homeownership  is  within  reach 
for  most  of  Springfield's  residents, 
Springfield  has  become  a  hot  bed  of 
sub-prime  lending.  We  regularly  receive 
reports  of  mortgage  brokers  canvassing 
door  to  door  in  lower-income  neigh- 
borhoods promoting  high-cost,  high 
percentage  products.  The  statistics  on 
s  u  b  -  p  r  i  m  e 
lending  in 
Springfield  are 
staggering,  and 
controlling  that 
is  a  challenge 
that  we  take 
very  seriously. 

We  also  need  to 
put  distressed 
property  back 
"on  line".  Both 
for  the  positive 
surrounding 


Peter  Lafayette 
Berkshire  County 


impact  on  the 
neighborhoods  as  well  as  to  address  the 
lack  of  stock  available  for  able  buyers. 
The  limited  number  of  development 
entities  familiar  with  federal  funds  and 
able  to  compete  at  the  state  level  for 
HOME  funds  further  complicates  this 
challenge. 

I'd  like  to  see  the  state  pass  tax  title 
reform  legislation  and  create  tax  credits 
for  homeownership.  In  general,  we 
need  housing  resources  that  achieve 
housing  rehabilitation  without  strict 
income-eligibility.  Financially  assisted 
properties  sell  for  their  appraised  value 

CONTINUED  ON  PAGE  5 
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JVIHP's  Intensive 


earn  Helps  Westfor^l 


MHP's  Intensive  Community  Support 
Team  provides  sustained,  in-depth 
assistance  to  city  and  town  officials 
who  are  trying  to  produce  affordable 
housing.  The  team's  approach  is 
responsive  to  the  economy  of  the 
particular  community,  and  Westford  is 
one  of  the  high-cost  communities 
where  the  team  has  been  recently 
focusing  its  efforts. 

The  team  began  working  in  Westford 
after  the  Westford  Housing  Authority 
approached  MHP  for  help  to  develop 
units  on  housing  authority  land.  At  the 
same  time,  the  Town  of  Westford  was 
in  the  process  of  drafting  a  new  mill 
overlay  zoning  bylaw  requiring  that  1 5 


percent  of  the  units  be  affordable.  The 
bylaw  was  approved  last  year 

The  first  development  to  be  effected 
by  this  bylaw  is  Brookside  Mill,  a  town- 
owned,  vacant  structure,  that  is  being 
converted  into  35  condominiums. 
Under  the  current  plan,  six  of  those  will 
be  affordable — three  first-time 
homebuyer  units  and  three  rentals. 
MHP  is  working  with  the  Town  and  the 
developer  to  structure  the  affordable 
housing  component,  negotiate  the  sale 
of  the  property,  apply  for  subsidies  and 
coordinate  efforts  with  the  Housing 
Authority  to  add  the  rental  units  to 
their  portfolio. 


Inclusionary  Zoning  Session  Draws  Local  Officials 


CONTINUED  FROM  PAGE  4 

so  there  is  no  financial  benefit  to  the 
subsequent  buyer.  Yet,  the  sale  is 
restricted  and  the  property  is  deed 
restricted.  The  state  should  consider  a 
neighborhood  stabilization  fund,  with 
expanded  eligibility  as  a  mechanism  to 
encourage  higher  income  households  to 
return  to  the  urban  neighborhoods. 

•X-  *  * 

PETER  LAFAYETTE 

Berkshire  Regional  Housing  and 
Development  Corporation 

There  are  really  two  different  dynamics 
in  Berkshire  county--  in  Pittsfield,  there 
is  an  excess  of  housing  that  is  in  bad 
shape.  There  are  over  60  vacant 
multifamily  buildings.  In  the  southern 
Berkshires,  it's  a  very  tight  and 
expensive  housing  market  due  to  the 
active  tourist  industry  and  the  million 
dollar  second  homes  that  are  being 
built.  Incomes  for  the  service  industry 
are  low  and  consequently,  there  is  a  gap 
in  what  it  costs  to  build  housing  and 
what  rents  can  be  charged. 

One  type  of  program  doesn't  work  for 
these  two  dififerent  challenges.  We  are 
working  on  a  tax  credit  deal  in  Pittsfield 
and  a  comprehensive  permit  application 
for  a  for-sale  housing  project  in  Great 
Barrington.  In  Lee,  we're  hoping  to 
renovate  an  old  grammar  school  into 
housing,  possibly  other  uses.  MHP  is 
providing  technical  assistance  on  that. 

We're  trying  a  variety  of  approaches 
here,  but  it's  not  easy  because  both 
dynamics  offer  unique  challenges  and 
require  very  different  approaches.  All 
of  the  approaches  require  money  that 
is  becoming  increasingly  scarce. 


INCLUSIONARY  ZONING  PUBLICATION 

MHP  will  produce  with  the  National 
Housing  Conference  a  series  of 
inclusionary  zoning  essays  written  by 
land-use  experts  and  community 
leaders.  The  publication  will  be 
released  in  early  fall.  For  more 
information,  call  Rus  Lodi  at  617- 
338-7878,  ext.  227. 


MHP  wrapped  up  a  series  of  peer-to- 
peer  training  sessions  this  spring.  The 
sessions  were  designed  to  bring 
together  community  leaders  in  the 
process  of  considering  inclusionary 
zoning.  The  most  recent  session  was 
moderated  by  land-use  attorney  Mark 
Bobrowski  and  Waltham  housing 
advocate  Marc  Rudnick,  pictured  at 
right.  The  session  acted  as  a  hands- 
on  guide  that  outlined  the  steps  to 
passing  and  implementing  inclusionary 
zoning. 

Bobrowski  focused  on  bringing 
developers  to  the  negotiating  table. 
He  suggested  involving  developers 
early  in  the  process  by  getting  their 
input  while  drafting  the  ordinance  or 
bylaw.  It  results  in  a  better  policy,  and 
the  developers  will  be  more  apt  to 
promote  it  themselves.  He  suggested 
including  incentives  that  allow  special 
permits  to  be  issued  for  added  density 
and  other  adjustments  in  exchange  for 
affordable  housing  units. 


Rudnick  provided  this  advice  for  cities 
and  towns:  know  your  zoning — have 
someone  read  and  understand  the 
entire  ordinance  or  bylaw;  work  the 
politics  of  your  town — this  may  be  the 
most  important  step  because  if  done 
well,  it  buys  everyone  into  the  process; 
follow  the  process  through  to  the 
end — make  sure  everyone  remains  on 
the  same  page;  and  pay  attention  to 
the  timing — don't  schedule  hearings  at 
busy  holiday  times  when  support  will 
be  hard  to  organize. 


Preserving  Endangered  Housing 


MHP's  Clark  L.  Ziegler  joined  Boston 
Mayor  Thomas  M.  Menino,  Charlotte 
Golar  Richie  and  others  in  celebrating 
the  opening  of  new  housing  for  single 
persons,  renewing  a  commitment  to 


preserve  and  protect  this 
increasingly  scarce  hous- 
ing type. 

The  affordable  housing 
crisis  in  the  state  has  had 
particular  impact  on  those 
with  the  least  ability  to 
pay.  Single  person 
housing,  the  housing  that 
typically  meets  the  needs 
of  those  at  the  lowest  end 
of  the  income  scale,  has  been  rapidly 
disappearing  from  the  urban 
landscape.  According  to  an  October 
2000  report  released  by  the  state's 
Executive  Office  of  Administration 


and  Finance,  Massachusetts  lost  96 
percent  of  its  single  person  housing 
units  between  1965  and  1985.  This 
is  the  largest  drop  in  the  country. 

MHP  is  the  primary  lender  in  the  state 
of  affordable  single  person  housing. 
Having  financed  almost  1500  units 
statewide  and  500  units  in  Boston, 
MHP  has  invested  over  $20  million 
on  the  production  of  single  person 
housing. 

The  new  housing  at  28  Mt.  Pleasant 
Street  is  funded  through  a  partnership 
between  the  City  of  Boston's 
Department  of  Neighborhood 

CONTINUED  ON  PACE  7 


Governor  Swift  61  Mayor  Menino  Celebrate 
The  Opening  of  ^'Siochain'^ 


Siochain,  named  for  the  Gaelic  word 
for  peace,  is  one  of  four  MHP  Single 
Package  Financing  Demonstration 
projects  aimed  at  reducing  soft  costs 
for  small,  complex  projects.  The 
Siochain  II  project  in  East  Boston  is  a 
complete  gut  rehabilitation  of  two 
abutting  buildings  that  now  share  a 
common  basement.  The  project 
produced  a  total  of  ten  apartments 
affordable  to  low-  and  moderate- 
income  residents.  115  Everett  Street, 
a  three-story  building  that  had 
previously  been  ten  small  units — only 
3  of  which  were  occupied — has  been 
converted  into  six  spacious  units:  one 
1 -bedroom,  three  2-bedrooms,  and 
two  3-bedroom  apartments.  376R 
Sumner  Street,  a  two-story  former 
bakery  that  had  been  abandoned  for 
several  decades,  has  been  converted 
into  four  units — two  2-bedrooms, 
two  3-bedrooms. 

MHP  provided  $1.4  million  in 
permanent  financing  for  the  project. 


The  City  of  Boston,  the 
Neighborhood  Reinvest- 
ment Corporation  and 
Boston  Community 
Capital  provided 
additional  funding.  MHP 
also  provided  technical 
assistance  for  an 
engineering  study  early  in 
the  project. 

Pictured  at  top  right  (left 
to  right)  are  MHP 
Chairman  Vincent 
P.  McCarthy, 
DHCD  Director 
Jane  Gumble, 
Governor  Jane 
Swift,  NOAH 
Executive  Director 
Philip  Giffee  and 
MHP  Deputy 
Director/General 
Counsel  Judy 
Jacobson.  Boston 
Mayor  Menino 
addresses 
supporters  below. 
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Development  and  MHP  called 
"Hidden  Assets."  The  program 
streamlines  the  funding  process  for 
developers  of  affordable 
multifamily  rental  housing  In 
Boston,  saving  them  time  and 
money  so  that  they  can  be  more 
competitive  in  acquiring  properties. 

The  28  Mt.  Pleasant  Street  rehab, 
sponsored  by  Caritas  Communities, 
represents  a  strategic  investment  in 
a  building  which  is  located  next  to 
a  playground  and  is  one  of  the  last 
unrenovated  buildings  in  the 
historic  neighborhood.  Its  rehab 
has  resulted  in  20  affordable  single- 
person  apartments.  Two  units  will 
be  set  aside  for  formerly  homeless 
individuals.  Construction  financing 
was  provided  by  the  Massachusetts 
Housing  Investment  Corporation. 


Network  is  the  newsletter  of  the 
Massachusetts  Housing  Partnership  Fund, 
a  public  agency  created  in  1985  and 
financed  by  the  banking  industry  to  fund 
affordable  housing  and  neighborhood 
development  in  communities  throughout 
the  Commonwealth. 

Telephone:  (617)  338-7868 

Toll  Free:  (877)  MHP-FUND 

Internet:  www.mhpfund.com 

E-mail:  info@mhpfund.com 
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NEWS 


Ziegler  Appointed  to 
Housing  Finance  Panel 

MHP  Executive  Director  Clark  L. 
Ziegler  was  recently  appointed  by 
Boston  Mayor  Thomas  M.  Menino  to 
a  Housing  Finance  Blue  Ribbon  Panel. 
The  new  panel  was  formed  to 
generate  new  housing  finance 
options  that  support  the  construction 
of  market-rate  and  affordable 
housing.  The  panel  is  chaired  by  Nic 
Retsinas,  director  of  Harvard's  Joint 
Center  for  Housing  Studies,  and  Jay 
Sarles,  vice  chairman  at  Fleet  Bank. 

Soft  Second  Turns  10! 

Florence  Hagins,  the  first  Soft  Second 
Homebuyer,  and  Tom  Callahan,  the 
executive  director  of  the 
Massachusetts  Affordable  Housing 
Alliance,  celebrated  the  tenth 
anniversary  of  the  first  Soft  Second 
mortgage  (shown  below  with  Robert 
Sheridan,  president  and  CEO  of 
Savings  Bank  Life  Insurance).  The 


black-tie  event  was  held  at  the  John 
F.  Kennedy  library  and  drew  350 
supporters  including  Congressman 
Barney  Frank  and  House  Speaker 
Thomas  Finneran.  In  the  ten  years 
since  Florence  closed  on  her 
mortgage,  over  5,000  families  have 
become  first-time  homeowners 
through  the  program  statewide. 


Staff  News 

Nicole  Verno  joined  the  Portfolio 
Management  Team  this  spring  as  an 
administrative  assistant,  and  Allister 
Greenidge  is  new  to  the  Soft  Second 
group  as  a  program  assistant. 

Two  new  staff  will  join  MHP  in 
September.  Ruston  F  Lodi  will  be 
MHP's  new  Director  of  Public  Affairs. 
Rus  was  editor-in-chief  of  four  daily 
and  22  weekly  newspapers  published 
by  Community  Newspaper  Co.,  Inc., 
including  the  award-winning 
Metrowest  Daily  News.  Constance  J. 
Huff  is  MHP's  new  Portfolio  Analyst. 
Connie  comes  to  MHP  from  the 
Salem  Five;  she  previously  worked  for 
many  years  at  Fleet/  BankBoston. 

MHP  is  pleased  to  announce  that 
Cynthia  Mohammed  has  been 
promoted  to  Portfolio  Manager,  and 
Wendy  Hanna  Cohen  is  now  a  Senior 
Loan  Officer. 

Congratulations  also  go  out  to 
Wendy  on  the  arrival  of  Juliarose 
Sadie  Cohen,  born  on  March  23rd. 
Heather  Hennessey  celebrated  her 
wedding  to  Tim  Whelehan  on  June 
23rd  this  year.  Elizabeth  O'Neal  gave 
birth  to  Isabel  Marie  O'Neal,  and 

I  Mildred  Caban  celebrated  her 

2.  wedding  in  July. 

MHP  said  good-bye  to  Gulshan 
Chaudhry,  staff  accountant,  Derryl 
Dion,  Portfolio  Analyst  and 
Operations  Coordinator  and  Jill 
Mittelhauser,  Communications 
Director.  Gulshan  left  MHP  this 
summer  to  go  to  graduate  school, 
and  Derryl  accepted  a  research 
position  with  the  State  Fire  Marshal. 
Jill  relocated  to  Chicago. 
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Housing  A/uiherst: 

more  than  an 
acadeiuuc  exercise 

The  Amherst  Housing  Partnership 
and  Fair  Housing  Committee  has 
revved  up  its  efforts  to  build 
affordable  housing,  according  to 
Connie  Kruger,  the  Town's  Senior 
Planner.  In  response  to 
skyrocketing  housing  prices,  the 
committee  has  taken  proactive 
steps  to  learn  the  ins  and  outs  of 
zoning  ,  and  authored  a  report  on 
changing  local  property  values. 

Recently  the  committee  had  a  joint 
meeting  with  the  Amherst  Housing 
Authority  that  resulted  in  a  letter 
to  UMass.  The  letter  asked  for  help 
in  addressing  the  Town's  housing 
crunch.  "The  students  double,  triple 
and  quadruple  up  to  rent  an 
apartment,  and  that  raises  the 
housing  costs,"  Kruger  said. 
"Working  families  can't  really 


This  farmhouse  is  slated  for  renovation  into  two  apartments  as  part  of  a 
larger  complex  with  24  additional  units. 


compete  with  that." 

UMass  can  house  about  11,000 
of  its  24,000  students  on  campus, 
and  about  7,000  students  are 
living  in  off-campus  apartments, 
Kruger  said. 

The  committee  is  also  supporting 
a  project.  Butternut  Farm,  that 
would  add  two  units  of  housing 
in  the  farmhouse  pictured  above, 
and  24  units  in  three  new  buildings 
on  the  farm's  four- acre  property. 


HAP  Inc.  of  Springfield,  Ma. 
the  developer. 


IS 


MHP  provided  $5,000  to  HAP  in 
order  to  secure  site  control  of  this 
farmouse.  MHP  staff  is  working 
with  the  town  and  the  developer 
on  the  permitting  process.  The 
project  cleared  a  major  hurdle  on 
Sept.  7  when  the  Zoning  Board  of 
Appeals,  by  a  2-1  vote,  granted 
the  developer  a  comprehensive 
permit. 


Massachusetts  Housing  Partnership  Fund 
2  Oliver  Street,  9th  Floor 
Boston,  MA  02109 


Leonard  Adams 
Government  Documents 
DuBois  Library 
Umass 

Amherst.  MA  01 003 
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In  Massachusetts,  money 
just  part  of  the  housing  story 


By  Clark  L.  Ziegler 

MHP  EXECUTIVE  DIRECTOR 

We  all  know  the  story  of  Massachusetts 
housing  prices  in  the  1 990s.  It  now  costs 
more  to  rent  or  purchase  a  home  here 
than  almost  anywhere  else  in  the  country 
yet  our  rate  of  new  housing  production 
is  among  the  lowest. 

According  to  June  2002  federal  data,  the 
cost  of  buying  a  home  has  risen  faster  in 
Massachusetts  than  any  other  state. 
While  home  prices  increased  71  percent 
in  the  U.S.  as  a  whole  since  1980  they 
increased  by  310  percent  in 
Massachusetts.  The  rental  situation  is 
hardly  better.  The  federal  Department 
of  Housing  and  Urban  Development 
reports  that  Eastern  Massachusetts  is  now 
the  fourth  most  expensive  place  to  rent 

Keep  most  decisions  local 
and  change  tine  rules 

an  apartment  in  the  U.S.  Our  rents  are 
more  than  twice  the  national  median  and 
out  of  356  metropolitan  areas  we  rank 
behind  only  San  Francisco,  San  Jose  and 
Stamford,  Connecticut. 

Housing  prices  have  also  became  a  major 
drag  on  the  state's  economy  and, 
according  to  groundbreaking  research  by 
MassINC  and  Northeastern  University, 


have  already  induced  hundreds  of 
thousands  of  young,  college-educated 
workers  to  leave  the  region  for  jobs  in 
lower-cost  areas. 

Some  of  this  housing  cost  and  housing 
production  gap  results  from  a  lack  of  public 
funding.  In  the  wake  of  recent  budget 
cuts,  state  spending  on  housing  and 
community  development  could  soon  be 
at  a  20-year  low,  with  much  of  the  impact 
falling  on  those  at  the  lowest  end  of  the 
income  scale. 

But  money  is  only  part  of  the  story.  A 
significant  part  of  our  housing  supply 
problem  results  from  decisions  at  the  city, 
town  or  neighborhood  level.  Governor 
Swift  has  made  these  issues  a  legislative 
priority  and  deserves  credit  for  trying  to 
make  them  a  focus  of  public  debate.  Let's 
hope  that  these  issues  continue  to  get 
serious  attention  -  and  not  just  lip  service 
-  during  this  year's  gubernatorial 
campaign.  Toward  that  end,  here  are  a 
few  major  changes  we  ought  to  consider: 

Keep  the  action  local.  Strong  county  and 
regional  government  has  been  a  major 
force  in  shaping  and  regulating 
development  in  other  parts  of  the  country, 
and  there  are  some  who  suggest  that  we 
impose  some  form  of  regional  land  use 
control  in  Massachusetts.  This  might 
make  perfect  sense  in  theory,  but  it  runs 
completely  contrary  to  our  state's  history. 
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A  far  better  approach  is  to  keep  most 
decisions  local  and  change  the  rules, 
through  reform  of  the  state  zoning  act, 
so  that  communities  cannot  use  their 
zoning  powers  to  protect  narrow  local 
interests  while  thwarting  the  interests  of 
the  commonwealth  as  a  whole.  In  the 
spirit  of  home  rule,  cities  and  towns  that 
provide  affordable  housing,  allow  for  a 
range  of  housing  types  and  land  uses,  and 
encourage  smart  growth  should  be  given 
more  control  over  their  destiny  and  more 
discretion  over  land  use  planning,  not  less. 

CONTINUED  ON  PAGE  4 
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JP  residents  celebrate  Pondview  renovation 


Tenants  mark  effort  to  keep 
apartments  affordable 

It's  a  classic  tale  In  a  boom  real  estate 
market.  Apartments  that  are  affordable 
can  be  rented  for  a  lot  more  and  long- 
time tenants  are  suddenly  faced  with 
finding  another  place  to  live. 

It  didn't  happen  at  Pondview  Apart- 
ments, located  in  the  heart  of  this  desir- 
able Boston  neighborhood.  Instead  of 
being  turned  into  market-rate  units  for 
young  professionals,  the  apartments 
were  renovated  and  remained  afford- 
able. Earlier  this  winter,  longtime  ten- 
ants braved  the  cold  in  the  front 
courtyard  to  celebrate  the  renovation  of 
the  place  they  call  home. 

"We  were  so  relieved  and  so  very  happy 
when  we  knew  we  were  going  to  keep 
our  homes, "  Gloria  Rosario  told  the  Bay 
State  Banner.  "I  have  three  children 
and  they  grew  up  here  all  their  lives. 
They  would  have  had  to  change 
schools.  Maybe  I  would  have  had  to 
change  jobs." 

Rosario  and  the  59  other  families  at 
Pondview  didn't  have  to  change  a  thing 
because  the  Jamaica  Plain  Neighbor- 
hood Development  Corporation 
(JPNDC)  got  the  support  of  residents 
and  convinced  longtime  owners,  the 
Malloy  family,  to  sell  the  building  to 
them.  The  JPNDC  then  worked  to  find 
the  public  and  private  funds  necessary 
to  buy  the  building,  renovate  it  and  keep 
it  affordable. 

"We  knew  that  if  we  stuck  together, 
we  could  do  it,"  said  Richard  Thai, 
executive  director  of  JPNDC.  "Our  mes- 
sage to  the  business  community  was  'if 
we  lose  these  60  families,  we  lose  our 
neighbors.'  " 

The  Massachusetts  Housing  Partnership 
Fund  played  a  role  in  enabling  JPNDC 
to  buy  the  building.  Presented  with  the 
proposal  in  the  fall  of  1999,  MHP  gave 
quick  approval  to  the  loan,  enabling 
JPNDC  to  close  by  the  end  of  1999, 


MHP  provided  $3.2  million  in 
permanent  financing  for  the  purchase 
and  renovation  of  Pondview  (above). 
At  right,  MHP's  Mark  Curtiss  speaks 
at  the  grand  opening,  as  JPNDC's 
Richard  Thai  looks  on 


thereby  qualifying  them  for  key  tax 
credit  financing  necessary  to  keep  the 
apartments  affordable. 

"This  is  one  of  the  most  special  proper- 
ties we  have  financed,"  MHP  Director 
of  Lending  Mark  Curtiss  told  residents 
at  the  Dec.  15  ceremony.  "We  had  to 
do  things  we  had  never  done  before." 

Pondview  is  an  example  of  what's  called 
"expiring  use,"  a  common  phenomenon 
in  affordable  housing.  Technically, 
Pondview  is  a  product  of  a  federal  pro- 
gram called  Section  236,  which  is  de- 
signed to  provide  low  interest  rate 
financing  for  affordable  housing. 

Section  236  mortgages  are  issued  with  40- 
year  terms,  but  developers  have  the  right 
to  prepay  out  of  the  program  after  20 
years.  As  a  result,  many  Section  236  prop- 
erties like  Pondview  -  20-plus  year-old 
apartment  buildings  in  desirable  neighbor- 
hoods with  rising  rents  -  are  in  danger  of 
being  lost  to  the  market.  Pondview  was 
in  danger  of  being  lost  in  1 999  before  the 
JPNDC  entered  the  picture. 


MHP,  which  specializes  in  refinancing 
these  types  of  "expiring  use"  proper- 
ties, provided  permanent  financing  of 
$3.2  million  to  the  project.  The  City  of 
Boston,  the  state  Department  of  Hous- 
ing and  Community  Development,  the 
Massachusetts  Housing  Investment  Cor- 
poration and  the  U.S.  Department  of 
Housing  and  Development  provided 
additional  financing. 

"This  couldn't  have  happened  without 
community  and  public  support,"  said 
JPNDC's  Thai.  "That  was  a  huge  first 
step.  But  then  we  had  to  turn  around 
and  get  financing  quickly  because  the 
owners  had  other  offers.  MHP's  enthu- 
siasm for  the  project  and  willingness  to 
work  hard  to  get  the  approvals  they 
needed  was  an  important  ingredient  in 
this  effort." 
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MHP  helps 
Acton  group 
save  school 

Housing  considered 

Reuse  of  school  buildings  has  been 
one  method  in  which  towns  have 
been  able  to  provide  housing  and 
Acton  recently  voted  not  to  demolish 
an  old  school,  clearing  the  way  for  a 
local  group  to  keep  studying  the  site 
for  affordable  housing. 

Over  800  people  turned  out  for  the 
April  Town  Meeting  to  discuss  the  fate 
of  the  77-year-old  Towne  School. 
Residents  ultimately  voted  not  to  de- 
molish the  building,  467-342. 

The  Acton  Community  Housing  Cor- 
poration (ACHC)  spearheaded  the 
drive  to  convince  voters  to  consider 
the  school  for  housing,  and  turned  to 
MHP's  Intensive  Community  Support 
Team  to  help  its  efforts. 

MHP  provided  early  staff  advice  and 
guidance  as  to  how  to  reuse  the 
school  for  housing.  MHP  then  hired 
housing  consultants  Ed  Marchantand 
Phil  Hersko  to  assess  the  feasibility  of 
building  mixed  income  housing  at  the 
school.  The  consultants'  report  was 
part  of  the  presentation  at  town 
meeting. 

MHP  will  continue  to  work  with  the 
ACHC  on  developing  an  affordable 
housing  financial  plan,  and  in  the  pro- 
cess of  selecting  a  developer. 

MHP's  Intensive  Community  Support 
Team  provides  sustained  support  to 
cities  and  towns  to  help  them  develop 
affordable  housing.  It  recently  aided 
town  officials  and  a  developer  in 
neighboring  Westford  with  a  bylaw 
and  development  plan  to  turn  exist- 
ing mill  buildings  into  affordable 
housing. 

For  more  information  about  MHP  In- 
tensive Community  Support  Team, 
call  617-338-7868 


Once  licensed  as  a  26-room  boarding  house  with  a  capacity  of  up  to  34  people. 
Aunt  Sarah's  has  been  renovated  into  a  mixture  of  one-bedroom,  studio  and  single 
room  apartments  within  walking  distance  of  downtown  Hyannis. 

Hyannis  lodging  house  reopens  as 
apartments  for  single  working  people 


With  the  summer  tourist  wave  about  to 
hit  Cape  Cod,  and  demand  for  housing 
at  an  all-time  high,  badly  needed  afford- 
able housing  for  single  working  people 
has  opened  near  downtown  Hyannis. 

Aunt  Sarah's  Place,  a  longtime  board- 
ing house  across  the  street  from  the 
ferry  to  Nantucket,  now  features  five 
single  room  apartments,  three  studio 
apartments  and  four  one-bedroom 
apartments.  All  units  are  affordable. 

The  Barnstable  Housing  Authority  pur- 
chased the  property  in  2000.  With  the 
total  renovation  inside  and  out  now 
complete,  80  percent  of  the  units  are 
already  leased.  Project-based  Section  8 
rents  are  $763  for  one  bedroom,  $569 
for  studios  and  $513  for  single  rooms. 
Prior  to  the  BHA  purchase.  Aunt  Sarah's 
had  been  a  licensed  boarding  house 
dating  back  to  the  1 950s,  with  26  rooms 
and  a  capacity  to  house  34  people. 

"We  feel  we'll  have  no  difficulty  rent- 
ing the  units  here,"  said  Tom  Lynch, 
executive  director  of  the  Barnstable 
Housing  Authority.  "One  of  the  long- 
est lists  we  have  is  for  single  working 
people  who  are  looking  for  housing.  And 
this  is  the  first  property  we  have  that 
serves  single  working  people." 


First  tenants  moved  in  the  week  of  April 
15.  Among  them  were  a  nursing  home 
worker  who  can  walk  to  work,  and  three 
tenants  who  work  in  retail  in  the  down- 
town area. 

According  to  Nancy  Travarto,  co-owner  of 
the  Nantucket  Trading  Co.,  a  kitchenware 
store  in  downtown  Hyannis  and  Falmouth, 
the  housing  is  much  needed.  "More  af- 
fordable housing  for  the  Cape  Cod 
workforce  is  needed,"  said  Travarto,  who 
has  been  a  retailer  on  the  Cape  since  1 983 . 
"Units  like  Aunt  Sarah's  Place  make  that 
much  more  affordable  housing  available 
for  potential  employees." 

The  Massachusetts  Housing  Partnership 
Fund  provided  a  predevelopment  loan  to 
help  determine  the  project's  feasibility  and 
direction,  and  is  providing  $726,000  in 
permanent  financing.  Additional  financing 
came  from  County  HOME  funds 
($70,000),  a  town  Community  Develop- 
ment Block  Grant  ($40,000)  and  from  the 
Barnstable  County  Rental  Fund  ($50,000). 

MHP  is  one  of  the  state's  leaders  in 
financing  single-room  apartments,  with 
over  30  loans  covering  over  1300  units  in 
27  communities  across  the  state.  Of  these 
units,  MHP  requires  that  919  of  the  units 
remain  affordable. 
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In  Massachusetts,  money  is 
just  part  of  the  housing  story 


Grand  opening  in  Cambridge 


Members  of  MHP's  staff  joined  other  project  leaders  for  the  grand  opening  of 
Neville  Manor  of  Fresh  Pond,  a  71 -unit  affordable  assisted  living  facility. 
Pictured  from  left  are  project  developer  David  Ennis,  President  of  Affirmative 
Investments;  MHP  Deputy  Director  and  General  Counsel  Judy  Jacobson;  Daniel 
Wuenschel,  Executive  Director  of  the  Cambridge  Housing  Authority;  and  David 
Rockwell,  MHP  Deputy  Director  of  Lending.  MHP  is  providing  $3.4  million  in 
permanent  financing.  For  more  information,  go  to  v/v/v/.mhpfund.com. 


28  new  units 
of  affordable 
housing  open 
in  Falmouth 

MHP  took  part  in  opening  ceremonies 
of  the  Gifford  Street  Housing  and  Hu- 
man Services  Campus  recently. 

MHP  provided  the  bulk  of  the  project's 
long-term  permanent  financing,  $1.8 
million  out  of  $2.2  million.  "We  very 
much  wanted  to  do  this,"  said  Deputy 
Director  and  General  Counsel  Judy 
Jacobson  before  the  March  21  opening 
ceremony.  "This  was  about  building 
new  affordable  housing  units." 

The  campus  features  28  units  of  new 
affordable  housing,  spread  across  seven 
buildings.  Clients  of  the  state's  Depart- 
ment of  Mental  Retardation  will  occupy 
approximately  1 0  of  the  units.  The  cam- 
pus  will  also  be  the  home  of  the 
Falmouth  Service  Center,  which  oper- 
ates the  town's  food  pantry  and  recy- 
cling center.  It's  hoped  that  some  of  the 
campus  residents  will  work  at  the  ser- 
vice center 

Future  plans  for  the  site  include  a  gym 
that  will  serve  as  a  home  for  local  Police 
Athletic  League  programs. 

"This  is  a  completion  of  a  dream,"  said 
Robert  Murray,  executive  director  of  the 
Falmouth  Housing  Authority.  "It's  nice 
to  bring  all  these  agencies  together" 

Murray  is  credited  with  putting  the  cam- 
pus together  It  was  his  idea  to  link  the 
missions  of  the  Falmouth  Housing  Cor- 
poration and  the  Falmouth  Service  Cen- 
ter and  put  them  on  one  site.  Murray  is 
president  of  both  organizations'  boards. 

Citizens  Bank  was  the  housing  project's 
construction  lender  on  behalf  of  the 
Cape  Cod  Affordable  Housing  Loan 
Consortium.  Land  acquisition  was  fi- 
nanced by  Falmouth  Bank. 

MHP's  role  was  to  provide  a  quick  an- 
swer on  the  permanent  financing.  Murray 
approached  MHP  in  the  spring  of  2000 
and  received  a  commitment  in  July. 


CONTINUED  FROM  PAGE  1 

Support  young  people  and  families.  The 

young,  educated,  mobile  workers  we 
need  to  drive  the  future  growth  of  our 
economy  can  barely  afford  to  live  in 
Massachusetts  and  have  strong  incentives 
to  pursue  careers  elsewhere.  At  the  same 
time,  state  fiscal  policy  encourages  a 
strong  anti-family  bias  in  most  cities  and 
towns,  who  are  afraid  that  local  tax 
revenue  from  family  housing  is  not 
sufficient  to  pay  for  the  cost  of  public 
education  and  other  local  services.  The 
state  needs  to  send  the  right  message  by 
making  local  aid  neutral  —  or  even  by 
creating  local  fiscal  incentives  for  the 
development  of  modestly-priced  new 
housing  for  families.  There  should  be  no 
excuse  whatsoever  for  local  policies  that 
effectively  tells  young  parents  and 
children  to  go  live  somewhere  else. 

Hold  each  other  to  higher  standards.  The 

state  needs  to  end  its  addiction  to  single- 
family  homes,  and  particularly  trophy 
homes  on  large  lots  in  the  suburbs. 
Attached  multifamily  housing  - 
particularly  in  city  and  town  centers  -  is 


"smarter"  growth  from  a  planning  and 
economic  point  of  view  and  is  often  the 
most  affordable.  In  Massachusetts  our 
production  of  multifamily  housing  has 
dropped  to  just  a  third  of  the  national 
rate  per  capita;  the  vast  majority  of  our 
cities  and  towns  are  not  granting  any 
permits  for  multifamily  housing,  even  so 
much  as  a  two-family  home.  Even  in 
larger  cities,  it  is  typically  difficult  or 
impossible  to  build  housing  at  the  same 
density  as  existing  neighborhoods.  The 
state  zoning  act  ought  to  expressly 
require  that  every  city  and  town  achieve 
a  reasonable  balance  between  single- 
family  and  multifamily  housing  and  allow 
reasonable  densities  in  town,  village  and 
neighborhood  centers. 

Great  things  could  be  accomplished  in 
Massachusetts  if  we  take  a  hard,  fresh 
look  at  our  housing,  zoning,  and  land  use 
policies.  These  changes  will  only  happen, 
though,  if  we  get  sufficiently  outraged 
about  the  way  things  are  today  and  if 
we  demand  that  our  leaders  rise  to  the 
challenge. 
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The  Beacon-Oread  project  included  the  construction  of  these  three,  three-fannily 
homes  on  what  were  once  vacant  lots. 


Beacon-Oread  project 
34  units  of  affordable 

The  Main  South  Community 
Development  Corporation  recently 
celebrated  the  creation  of  34  affordable 
housing  rental  units  at  the  crossroads  of 
Beacon  and  Oread  streets. 


dedicated  in  Worcester; 
housing  are  created 

neighborhood,  "A  neighborhood  is  a 
little  bit  like  a  set  of  teeth.  Once  one 
rots,  pretty  soon  you  have  a  whole  row 
of  bad  teeth.  If  we  did  just  one  building, 
we  weren't  going  to  succeed." 


250  attend  MHP 
conference  aimed 
at  helping  towns 
boost  housing 

How  to  keep  housing  units  affordable 
long  term  and  educating  the  public  on 
the  need  for  housing  were  two  key  issues 
raised  at  the  MHP  housing  conference, 
held  June  13  in  Marlborough. 

Over  250  public  officials  and  housing 
advocates  attended  the  conference, 
aimed  at  helping  local  officials  develop 
their  own  affordable  housing. 

Speakers  representing  towns  like 
Westford,  Barnstable  and  Bedford 
discussed  how  they  were  able  to  create 
housing  by  educating  the  public, 
changing  zoning  laws  and  seeking 
technical  assistance  from  organizations 
like  MHP  to  get  projects  started. 

MHP  staff  also  presented  a  slide  show  of 
community-developed  housing. 

Jane  Wallis  Gumble,  director  of  the  state 
Department  of  Housing  and  Community 
Development  urged  communities  to 
create  a  variety  of  housing,  instead  of 
primarily  "houses  with  three-car 
garages." 

MHP  Executive  Director  Clark  Ziegler 
moderated  a  Q&A  session  in  which 
housing  advocates  asked  questions  about 
issues  such  as  maintaining  long-term 
affordability  and  how  to  build  public 
support  for  housing. 


range  of  roles  MHP  plays  in  promoting 
and  developing  affordable  housing, 
from  predevelopment  to  rental 
financing  to  home  ownership 
programs  to  community  strategies. 
For  more  information,  go  to 
www.mhpfund.com. 


The  project  included  the  construction  of 
three  multi-family  homes  and  the 
renovation  of  four  abandoned  buildings. 
Six  of  the  buildings  are  finished  and 
tenants  have  moved  in. 

The  project  was  financed  through  a  $2.5 
million  construction  loan  from  the 
Massachusetts  Housing  Investment 
Corp.;  $3.77  million  in  equity  raised  from 
sale  of  tax  credits  by  MHIC;  $660,000 
in  permanent  financing  from  the 
Massachusetts  Housing  Partnership; 
$430,000  in  state  HOME  funds;  and 
$482,000  in  city  HOME  funds. 

At  opening  ceremonies,  MPH  Executive 
Director  Clark  Ziegler  praised  the  Main 
South  CDC  and  its  executive  director,  J. 
Stephen  Teasdale  for  tackling  the 
scattered  site  project.  "What  the  Main 
South  CDC  has  done  is  the  hard  stuff. 
They've  taken  on  buildings  that  were 
in  rough  shape  and  rebuilt  the  fabric  of 
the  neighborhood,"  he  said. 

Said  Teasdale,  whose  development 
group  had  previously  renovated  two 
other    homes    in    this  rundown 


The  project  is  the  fifth  collaboration 
between  Main  South  and  MHP  since 
1997,  with  loans  totalling  nearly  $2.2 
million  and  100  units  of  affordable 
housing  created. 


MHP  Executive  Director  Clark  Ziegler 
praised  rfie  Main  South  CDC  for  tackling 
the  tough  job  of  rebuilding  a 
neighborhood. 


MHP  web  site  is 
re-designed 

MHP  re-designed  its  web  site  earlier 
this  year.  Key  features  include  a  new 
front  page  that  can  display  and  link 
to  new  content  on  the  site.  In  addition, 
many  of  MHP's  documents  and 
publications  are  now  online. 

The  site  is  geared  to  outline  the  wide 
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Attorneys 
honored 
for  helping 
homebuyers 

The  Massachusetts  Housing  Partnership 
Fund  has  recognized  two  attorneys  from 
the  law  firm  of  Hill  &  Barlow  for  helping 
low-income  families  purchase  their 
first  home. 

Steve  Nolan,  member  of  the  Real  Estate 
Practice  Group,  received  an  award  for 
Hill  &  Barlow's  decision  to  provide  free 
legal  representation  to  low-income 
families  buying  homes  through  MHP's 
Soft  Second  Loan  Program. 

Hill  &  Barlow  announced  that  its  Real 
Estate  Group  would  provide  an 
extended  commitment  of  free  legal 
services  to  low-income  families  buying 
homes  through  MHP's  mortgage 
program. 

"When  we  first  started  talking  about  this, 
the  most  we  thought  we  could  do  was 
get  a  few  attorneys,"  said  MHP's  Deputy 
Director  and  General  Counsel  Judith 
Jacobson  in  presenting  the  award.  "But 
they  took  it  a  step  further  and  rounded 
up  all  the  associates.  When  the  time 
came,  they  thought  big  and  acted  big." 

"First-time  homebuyers  in  this  program 
are  devoting  all  their  resources  to  buying 
their  house,"  said  Nolan.  "These  can  be 
pretty  complicated  transactions.  We  will 
work  with  them  throughout  the  process 
to  solve  any  problems  so  they  can  close 
on  their  home." 

Hill  &  Barlow  attorney  Hannah  Kilson 
also  received  an  award  for  her  pro  bono 
efforts  in  helping  a  family  with  all  the 
legal  steps  involved  in  purchasing  its 
first  home. 

Also  honored  for  his  pro  bono  work  on 
behalf  of  first-time  homebuyers  was 
Rudy  Perkins  of  Ropes  &  Gray. 

The  event  took  following  a  training 
session  for  lawyers  who've  offered  to 
participate  in  MHP's  Soft  Second  Pro 
Bono  Legal  Services  Program.  The  event 
was  held  at  Hill  &  Barlow  and  was  co- 
sponsored  by  the  firm  and  MHP 
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Among  those  participating  in  rtie  educational  program  for  first-time  homebuyers  at 
Fleet  bank  locations  in  Boston  were,  from  l-r,  David  Taglieri,  Dora  Burton,  Dolores 
Adigabe,  MHP's  Heather  Hennessey  Whelehan,  Lisa  Lasch,  Andrew 
Terret,  Reggie  Fagan  and  Ken  Williams. 

MHP,  partners  hit  the  road  to  tout 
first-time  homebuyers  program 


Four  "Soft  Second  Saturdays"  have 
been  held  in  Boston,  offering  the 
opportunity  for  home  buyers  and  local 
real  estate  brokers  to  learn  more  about 
one  of  the  city's  leading  mortgage 
programs  for  first-time  homebuyers. 

The  sessions  at  Fleet  Community  Bank 
branches  at  Dudley  Street  and  Codman 
Square  discussed  the  Soft  Second 
Mortgage  Program,  which  allows 
qualified  first-time  homebuyers  to 
increase  their  purchasing  power  by 
approximately  20  percent. 

Fleet  Mortgage  Boston  Loan  officers 
made  the  presentations  in  English  and 
Spanish.  They  explained  mortgage 
basics,  Soft  Second  qualifying  guidelines 
and  the  benefits  of  the  program  in 
comparison  to  other  mortgage  products. 

"The  sessions  exceeded  our 
expectations,"  said  Andrew  Terrat,  a 
mortgage  sales  manager  for  Fleet 
Boston.  "It  was  gratifying  to  see  the 
energy  and  excitement  of  potential 
homeowners  because  of  the  power  of 
this  product." 

MHP  and  its  Soft  Second  community 
and  banking  partners  have  offered 


similar  introductory  programs  around 
the  state.  Since  the  Boston  events,  MHP 
has  held  sessions  in  Quincy,  Danvers, 
and  Worcester.  Upcoming  sessions  are 
scheduled  in  Fall  River  and  Taunton. 

The  Soft  Second  program  was  created 
following  a  1990  study  citing  racial 
disparities  in  mortgage  lending  in 
Boston.  Since  then,  over  2,300  minority 
homeowners  in  the  Boston  area  have 
purchased  a  home  through  the 
program,  making  it  one  of  the  single 
largest  contributors  to  minority 
homeownership  in  Boston. 

The  program  was  developed  in  1989  by 
MHP  in  collaboration  with  the 
Department  of  Housing  and 
Community  Development  (DHCD), 
participating  banks  and  community 
groups.  Today,  it  is  a  partnership  product 
offered  by  MHP,  DHCD,  the 
Massachusetts  Affordable  Housing 
Alliance  (MAHA)  and  participating 
banks  such  as  Fleet. 

Statewide,  the  program  has  financed 
nearly  6,000  first-time  homebuyers  with 
an  average  income  of  $38,000. 


Promotions,  new  staff  at  MHP  Fund 


Wendy  Hanna  Cohen  has  been 
promoted  to  Senior  Loan  Officer  This 
reflects  her  considerable  contributions  to 
MHP  over  the  past  three  years,  especially 
in  developing  MHP's  lending  for  the 
preservation  of  expiring-use  properties. 

Megan  Magrane  has  been  promoted 
to  Assistant  Loan  Officer.  In  her  new 
role,  she  will  oversee  the  funding 
process,  assist  loan  officers  in  marketing 
programs  and  undenA/riting  loans,  track 
lending  activity  and  provide  content  for 
MHP's  internal  and  external  web  sites. 

Josh  Berlinsky  has  joined  MHP  as 
Assistant  Legal  Counsel.  Previously,  he 
was  a  real  estate  associate  at  Goulston  & 
Storrs  from  1999-2001 .  He  is  a  graduate 
of  Colgate  University  and  the 
Northwestern  University  School  of  Law. 
He  began  his  career  as  a  real  estate 
associate  in  Chicago  at  D'Ancona  and 
Pflaumfrom  1997-1999. 

Carole  Spear  has  been  promoted  to 
Finance  Administrative  Assistant.  Carole 
had  assumed  many  of  the  duties  before 
this  and  the  promotion  recognizes  the 
excellent  work  she  has  done  for  the 
finance  department. 

Semih  Pilosof  has  been  promoted  to 
Assistant  Portfolio  Manager  For  the  last 
year,   he   has,   with  distinction. 


simultaneously  managed  loans  and 
provided  analytical  support.  With  this 
promotion,  he  will  transition  to  the 
exclusive  management  of  an  enlarged 
portfolio. 

Nicole  Verno  has  been  promoted  to 
Portfolio  Analyst/Loan  Administrator. 
This  recognizes  Nicole's  mastery  of  loan 
administration  tasks  and  her  recent 
assumption  of  analytical  support  duties. 
The  "split  identity"  of  her  job  is  intended 
to  allow  much  deserved  job  enrichment. 

Constance  Huff  has  been  named  Portfolio 
Analyst/Operations  Coordinator.  This 
change  recognizes  her  expanded  duties 
in  administration  as  well  as  portfolio 
analysis.  Her  new  duties  draw  on  her 
extensive  experience  in  loan  support,  legal 
support  and  real  estate  loan 
administration. 

Camilla  Kemp  has  also  joined  MHP  She 
began  as  a  secretary/receptionist  and  has 
since  joined  the  Soft  Second  Loan 
Program  for  first-time  homebuyers, 
where  she  is  a  clerical  assistant. 

Ivette  Ortiz  has  joined  MHP  as  a  Secretary/ 
Receptionist.  She  was  previously  employed 
as  a  nutrionist/dietary  Aide  at  Brigham 
and  Women's  Hospital. 

Patricia  J osselyn  has  joined  MHP  as  an 
Administrative  Assistant.  She  was 


AAHP  staffer  honored  at  Statehouse 


Soft  Second  Mortgage  Program  loan  coordinator  Debbie  Clarke,  second  from 
right,  was  honored  for  rising  from  homelessness  to  homeowner  at  the  Mass. 
Community  Action  Program's  fifth  annual  Self-Sufficiency  Awards  luncheon. 
Along  the  way,  Clarke  received  a  degree  from  UMass-Boston.  Pictured  with 
her  are  (l-r)  James  Canavan  and  Iciar  Moreno-Bacon  of  Community  Teamwork 
Inc.,  and  State  Rep.  James  Fagan  (D-Taunton). 


previously  employed  as  an  administrative 
assistant  to  the  Director  of  Executive  Search 
at  CMC  I. 

Roopa  Karpe  has  joined  MHP  as  a  Lending 
Assistant.  She  is  a  1990  graduate  of  the 
University  of  Bombay,  with  a  bachelor's 
degree  in  Commerce  and  Accountancy.  She 
has  worked  in  the  banking  industry  for  nine 
years,  most  recently  as  a  commercial 
lending  assistant  at  Citizens  Bank. 

Connie  Kruger  has  joined  MHP  as  Program 
Manager  for  the  Community  Assistance 
Program.  She  has  been  the  senior  housing 
planner  for  the  town  of  Amherst  for  the 
past  15  years  and  has  a  wealth  of 
experience  in  implementing  affordable 
housing  strategies  at  the  community  level. 

Tatiana  Xenelis  has  joined  MHP  as  a 
Program  Associate  for  the  Community 
Assistance  Program.  She  has  masters 
degrees  in  business  and  social  work  from 
Boston  College. 

'  Zoning  book  available  ' 

I  BOSTON  -  MHP  and  the  National 
;  Housing  Conference  have  released  i 
:  a  study  entitled  "Inclusionary 
Zoning:  Lessons  Learned  in 
Massachusetts."  To  obtain  a  copy, 
goto  ore-mail 
rlodi@mhpfund.com.  , 
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Manchester 
housing  authority 
buys  building 

In  the  latest  victory  to  preserve 
affordable  housing  in  this  seaside 
North  Shore  town,  the  Manchester 
Housing  Authority  recently  purchased 
a  21-unit  downtown  apartment 
building  and  adjacent  land  for  $2.75 
million. 

The  site,  right  across  the  street  from 
the  commuter  rail  station  and  steps 
from  the  harbor,  would  most  likely 
have  gone  upscale  had  the  housing 
authority  not  come  forward  with  its 
attempt  to  keep  the  property 
affordable  for  the  working  people  of 
Manchester. 

"Postal  workers,  teachers,  firefighters, 
cashiers  at  the  market,  those  are  the 
people  that  are  an  important  dynamic 
for  the  town,"  said  Marc  Bliss,  board 
member  of  the  Manchester  Housing 
Authority.  "For  those  people  to  not  to 
be  able  to  live  in  town  would  be 
ludicrous." 


Manchester  Housing  Authority  Executive  Director  Joanne  Graves  reviews  plans 
to  renovate  12  Summer  St.  With  MHP's  help,  the  housing  authority  was  able  to 
purchase  the  2  7  apartments  and  will  keep  them  affordable  by  assigning  a 
non-profit  developer  to  develop  the  rest  of  the  property. 


MHP  aided  the  housing  authority's 
effort  every  step  of  the  way.  Its 
technical  assistance  fund  was  used  to 
hire  Affirmative  Investments  Inc.  to 
come  up  with  a  strategy  for  the 
property.  Later,  MHP  provided  a 
$50,000  predevelopment  loan  to 
carry  the  project  forward. 

The  next  break  came  in  the  spring  of 


2000  when  Town  Meeting  voted  to 
spend  $600,000  on  the  project. 

The  final  plan  calls  for  the  housing 
authority  to  purchase  the  property  and 
manage  the  apartment  building,  and 
to  select  a  non-profit  developer  to 
develop  the  rest  of  the  property.  A  mix 
of  new  housing,  some  affordable,  is 
being  studied. 
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